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optimal route, mode of transport, execution of necessary documents (including
via the Internet), organizing the embarkation and disembarkation of passengers,
the transport company (railway) takes as a single operator responsible for the
entire transportation process.

Given the fact that the logistics of passenger traffic in the Republic of
Belarus has received only initial development, great importance is attached to it.
In the passenger logistics of the Republic of Belarus, the population uses three
types of transport, which increases the competition between them. In
competition, the mode of transport wins, which provides high quality traffic
with a convenient fare. This made it possible to exclude additional expenses
when organizing passenger transportation on various types of transport with a
decrease in the volume of the commercial offer of services. As a result, long-
distance transport is performed by air, suburban - by electric trains (30 — 80
km), buses (up to 30 km). Integrated losses from passenger transportation in the
country were reduced by 20-25%, which made it possible to reduce budget
subsidies.
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Po3BuTok Ha OCHOBI (hakTOpiB BHPOOHUIITBA, IHBECTHIIIM, 1HHOBAIIHOT
TISUTBHOCTI BU3HAHO SK JDKEpENa CKOHOMIYHOTO PO3BUTKY Ta 3a0e3MeucHHS
€KOHOMIYHO1 Oe3neku. TeHAeHIIT eKOHOMIYHOTO PO3BUTKY Y CBITI ITOKa3yIOTh, 110
IHHOBAIIIMHUN NIIAX € HAWOLIBII IMEePCHEKTUBHUM IS OKpPEeMHUX CyO'€KTiB
rOCIIO/IAPCHKOT AISUTLHOCTI 1 11 EKOHOMIKH KpaiHH B IIJIOMY.

Croromui B yMoOBax IMQpOBI3aIii Ta IHTEICKTyami3alii O0COOJMBO
BOXIIMBUM € IHHOBAIIMHUK PO3BUTOK Ha piBHI mignpuemMctB. Kpim Ttoro, y
CYYacHii COIaIbHO OPIEHTOBAHIN JIep’KaBl CUCTeMa TIOKA3HUKIB PIBHSI PO3BUTKY
CYCIIUJILCTBA 1 JIFOJICBKOTO MOTEHIIATY € OJHIEI0 3 0a30BUX MPH HMPUMHATTI PIIICHb
PO COIIATbHO-EKOHOMIUHUN PO3BUTOK. MeTa €KOHOMIYHOTO U CYCHUJIBHOIO
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PO3BUTKY BH3HAUCHA B 3a0€3MEUCHHI MOXIIMBOCTEN KOXKHOI JIFOJJMHU peallizyBaTh
CBIH JIIOJICBKUH MOTEHIIIaJ 1 TPUPOIHI YCTPEMITIHHS.

InHOBaIfHA MISAJBHICTH  MIANPUEMCTBA 3QJIOKUThL BiJl PIBHA  HOTO
IHHOBAIITHOTO MOTEHITIATTY. [HHOBamIMHUI  MOTEHIAT TiANpUEMCTBA
PO3IIISAAETHCS K CHUCTEMAa B3a€MOIIOB I3aHUX YMHHUKIB 1 pecypciB 3a0e31e4eHHs
NOCTIMHOT 1HHOBAIIIHOT NiSUTBHOCTI MANPUEMCTBA Y cepi MOIIyKy, po3poOKu i
YOPOBAKEHHsI 1HHOBALIMHUX MPOAYKTIB 1 mpoueciB. BusHauaroTbCs pi3HI
CTPYKTYpH 1HHOBAIIMHOTO TOTEHIIATYy, BUAUIAIOTH KaJpoBY, 1HGOpMAaIiiHO-
METOJIOJIOTIUHY,  OpraHi3alliiHO-yNpaBIIHCBKY  Ta  MarepiajJbHO-TEXHIYHY
ckmanoBy. [IpioputeTHrM HampsiMKoM (OpMyBaHHS Ta PO3BUTKY iHHOBAIIHOTO
MOTCHINATY ITIIPHEMCTBA CTAE MOr0 KaapoBa CKIA[0Ba, akKe OLIBIINM € BKJIA
[IHHOCTI JIIOAMHU B EKOHOMIYHUI PO3BUTOK HDX iHIII pecypcu. Kamposuii
NOTEHIIIAN XapaKTepH3y€e MOXKIIMBICTh EPCOHATYy 3aCTOCOBYBAaTH HOBI 3HAHHSI Ta
TEXHOJIOT1i, OpraHi3aliiHi Ta yNpaBIIHCHKI PIIICHHS, BUKOHYBAaTH PO3POOKH 1
BUTOTOBJISITY 1HHOBAIIMHY Tpoaykilito. KaapoBuil MOTEHINAT XapaKTepU3ye
CUCTEMY MEHEPKMEHTY, ii THYUKICTb Ta aJalTUBHICTb.

KagpoBuii TOTeHIliaN MiANPUEMCTBA € CTPATETIYHAM PECYpPCOM B
3a0e3revYeHHl KOHKYPEHTOCIIPOMOXKHOCTI Ha pUHKY. [1ix KagpoBuM moTeHIiaiom
pPO3YMIIOTh CYKYIHICTh 3[aTHOCTEH 1 MOMJIMBOCTEH KaJpiB 3a0e3redyBaTu
edextuBHE PYyHKIIOHYBaHHA opranizaiii [1]. Ha kampoBuii moTeHIiasl BIDTMBAOTH
OCOOMCTICHI SIKOCTI IIOJMHHU, TpoQeciiHi 3HaHHS, KyJIbTypa, MparHeHHsS JI0
npodeciiiHoro pocty, ¢opManbHa Ta HedopMalbHa CTPYKTypa KOJIEKTUBY,
OpraHizanifiHo-ynpaBIHChKI QakTopu 1 (pakropu MakpocTpykTypu. Lli gaxTopu
BHM3HAYAIOTh ITOBO/DKEHHS MpalliBHUKa B mpami. CTymiHb peamizarii KaJpoBOIro
MOTEHITIATy BU3HAYA€E HOTO €(hDeKTUBHICTD.

KanpoBuii moTeHIiam Moke MaTH SIKICHY, KUTbKICHY H BapTICHY OIlIHKH.
HoBa opranizamniiina ¢inocodiss Bu3HA€e MIOACHKMN KamiTaln SIK CTpaTeriyHUi
pecypc, 1O CcTBOpro€ mneBHUM Joxofa [2]. TeopeTnyHOO OCHOBOIO HOBHUX
E€KOHOMIYHHX (hopM poOOTH 3 KaJpamH € KOHIEMIis "MIOAChKUX pecypciB', sKa
BH3HAE 3aCTOCYBaHHSI €KOHOMIYHHMX KpPUTEPIiB O OLIHKH JIFOACHKOro (hakropa y
BUPOOHUIITBI, OpraHi3allii ¥ yrpaBIliHHI, IPH TOOYA0BI CHCTEMH KaapoBOi pOOOTH.
Bu3HavaroThCS HOBI TEHJEHINT B yHpaBJIiHHI KaJpOBUM IIOTCHIIAJIOM Ha PiBHI
HiAMPUEMCTBA, TIepeOyI0Ba MEHEKMEHTY Ha OCHOBI SIKICHO HOBHMX 1HHOBAIIHHUX
NPUHIIMIIB Ta BU3HAHHS JIOJWHU 5K (PaKTOPY MPOTPECy CYyIacHOrO BUPOOHUIITBA,
nepeBara BHYTPIIIHIX PHUC MpalliBHUKA, MOB'SI3aHUX 13 TBOPYOKO AISUTBHICTIO,
BUKOPHUCTaHHsS KBaJi(pIKOBaHOI IIpalll, 3aCHOBAHOI Ha TBOPYOMY MOTEHIIIAMI
IpamiBHUKAa 1 BU3HAYAIBHUM CTAa€ 1HHOBAIIMHE TOBOKCHHS IIEPCOHAIY.
OcHOBOIO 1HHOBAIIHOI Tparll poOITHUKA € Taki HOro pUCH SIK MPUPOIHI Ta
3100yTi 3410HOCTI, 3HAHHS, BMIHHS, IOTPEeOM, MEHTAIITET, MOBEHiHKA. Takuit
X1 peami3yeThbCsl B aKTUBI3AIl JIFOJACHKOTO (akTopa, y BUKOPHUCTaHHI
(I3UYHOTO 1 TICUXOJIOTIYHOTO TOTEHIIIATY MPAIliBHUKIB, BAKOHABCHKHUX 1 TBOPUMX
3JIaTHOCTEH, CIIOTy4Y€HH1 JOBFOCTPOKOBUX TOCIIOAAPCHKUX OPIEHTUPIB OpraHizamii
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I BUKOPUCTAHHS MOTEHIIaTy MpAaIiBHUKIB. PO3BUTOK IIOACHKOTO MOTEHIATY
MIEPETBOPIOETHCS B CTATTIO 1HBeCTUIlA. KoMIiekcHui 1HHOBAIIMHUNA MEXaH13M
0a3yeThCsl Ha YMpaBIiHHI Hacamrmepe]l aBTOHOMHUMH poOOYMMH TpyIamuy,
PO3IIMPEHHI MOTHBAIIMHUX YMOB, aKTHUBI3allli TBOPYMX, MOIIYKOBUX 3YCHIIb,
yB'SI3yBaHHI BCIX €JIEMEHTIB TPYJOBOTO MPOIIECY, Y3TOHKEHOCTI 1HHOBAIIMHUX
¢dbopM 1 METOTIB YIIPABIIIHHS MPAIICO 31 CTPATETIEI0 PO3BUTKY MiAMPHEMCTBA.
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dopMyBaHHS PUHKOBHX yYMOB TOCIIOJIAPIOBAHHSI BUMAra€ HOBHX MiIXOMIB JI0
yIpaBlliHAS MalHOBMM KOMIUIEKCOM KOMIaHii, $K B METOJIOJIOTIYHOMY i
TEXHIYHOMY aCIeKTaXx, IO I03BOJISIFOTH JOCSITTH KOHKYPEHTHHUX TIepeBar B 001acTi
SKOCTI 1 HAaJIAHOCTI HaJaHHS TPAHCMOPTHUX TMOCIYT, ONTUMI3allli BUTpaAT
BUPOOHMIITBA, IMIBUIKOCTI 1 SIKOCTI OOCITYTOBYBaHHS KIEHTIB. Y 3B’SI3Ky 3 1M
BUHITKOBOTO 3HAYEHHsI HAOyBarOTh CTPATETiUyHUM Ta IHHOBAIIMHMUN MiIXOAW 10
yTrpaBiiHHs MaitHOBUM KoMmIuiekcoM AT «YKp3amizHUIsD.

Jlns  po3poOku  cTparerii MO0 YNPaBIiHHA MAHHOBUM  KOMIUIEKCOM
NPOBOJMWTHCS ~ KOMIUIEKCHA  YNPaBIiHCbKA  JIIaTHOCTHKA  KOPIIOPATHBHOTO
MalHOBOT'O KOMILJIEKCY, SIKa BKIIIOUa€ HAOIp aHATITUUHUX POOIT 31 CTPYKTYPHOTO,
MapKETUHTOBOTO Ta (hpiHAHCOBO-CKOHOMIYHOrO aHaimizy [l1], a Takox aHaii3
MmaitHoBoro komruiekcy it AT  «Yxp3amizaums»y. [lpu mpomy BuxigHe
(1HAHCOBO-€KOHOMIYHE  CTAHOBHIIE 3YMOBIIOE  (OPMYBaHHSA  BIAMOBIAHOI
3arajabHOI CTpATErii ISTIbHOCTI KOMIIAHIT B IIUJIOMY.
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