ISSN 2304-621X. BicHuk HTY «XI». 2013. Ne 53 (1026)

In the article the evaluation of the international rankings of competitiveness of economies. Expressed
to change the model of the national economy of Ukraine.
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OPIrAHI3ALINHO-EKOHOMIYHWIA MEXAHI3M ®OPMYBAHHSA
IHTEJIEKTYAJIbHOI O KAMITA/TY BUCOKOTEXHOJ/IOINYHOIO
MmanPMeEMCTBA

MpoBeaeHO aHani3 TEopeTWYHMX NiAXOAiB [0 BAOCKOHANEHHS OpraHi3auiiiHO-eKOHOMIYHOrO MexaHi3my
(hOPMYBaHHSA HTENEKTYaNbHOro Kanitany BWCOKOTEXHOMOTIYHUX NignpueMcTB. B cTartTi posrnsgaroTses
MWUTaHHA 3MICTY CTpaTeriii ynpaBniHHA iHTeNeKTyalbHUM KaniTaNoM BUCOKOTEXHONOTIYHOMO NignpuemcTaa Ta
06I'pyHTOBYETLCA Npouedypa (hopMyBaHHA IHTErpoBaHOT CTpaTeril yrnpaBaiHHA IHTeNeKTYya/lbHUM KaniTaioMm
Ha 6a3i nobygoBW iepapXiYHMX CTpaTeriyHmMx KapT. [pOMOHYETLCS CTBOPEHHSI BEHUYYPHOro (HOHAY, SKWIA
aKyMy/loe pecypcu A5 PiHaHCYBaHHA BUCOKOPW3MKOBAHUX MPOEKTIB, MOB'A3aHMX 3 BUPOOGHWULTBOM |
peanisaui€to iHHOBaLiHOT NpoayKLiT.

KntouoBi cnoBa: IHTENEKTyanbHWA KaniTan, BWUCOKOTEXHOMOFiYHE NigNPUEMCTBO, iHTErpoBaHa
CTpaTeria ynpas/iHHA, iEpapXivHi CTpaTeriyHi KapTu, BEHYYpHi hoHAN.

Bctyn. B gaHuii yac gna YkpaiHu Haspina roctpa HeooXigHICTb nepexody Bif
CUPOBMHHOI EKOHOMIKM [0 €KOHOMiKM iHHOBaUiiHOro Tuny. JOCArTM BUCOKOrO PiBHSA
KOHKYPEHTOCMPOMOXXHOCTI BITUM3HAHUX MIANPUEMCTB MOXKHA NMiABULLYHOUM eeKTUBHICTb
BUKOPUCTAHHA  IHTENEKTYya/lbHUX  PecypciB, aKTMBI3yHOUM  IHHOBAUiHY  AisNbHICTD.
Pe3ynbTaTtoM UMX Aiil 6yge 36iNblIeHHs YacTKM OO'EKTIB iHTeNeKTyaslbHOI BMacHOCTI B
CTPYKTYpI Kanitany nignpuemcTaa. Hacnigkom Up0ro moxe ctatv 3pO0CTaHHA HayKOEMHOCTI
MigNPUEMCTB, NiABULLEHHS TX KOHKYPEHTOCNPOMOXHOCTI Ta iIHBECTULINHOT NpnBabnBOCTiI.

OAns  akTuBizauil  iHHOBALINHOT  AiSNbHOCTI,  CTBOPEHHS i MPOCYBaHHA
BMCOKOTEXHO/IOTIYHMX TOBapiB HeobXiAHe CTUMYNOBaHHA PO3POOHMKIB IHTENEKTYaslbHOro
MPOAYKTY [ANA [OCATHEHHS BUCOKMX pe3ysnbTaTiB e(EeKTMBHOCTI, HaBYaHHS CreuianicTis
TeXHoNOriAM i cneyundiui BuBeAEHHS PO3POOOK Ha MIKHAPOAHWI PiBEHb, CTBOPEHHS B
YKpaiHi  iHHOBaUilHOI  iH(pacTpykTypu. Lle CTBOpUTb  CNPUATAMBI  YMOBM  AN1A
KoMepujianizayii iHHOBaLiiHUX PO3PO6OK.

AHaniz ocTaHHiX fgocnifpkeHb Ta nitepaTypu. CbOrofHi HayKOBO-TEXHIYHUM
PO3BUTOK | MOAEpPHi3aLis BITUM3HAHOT EKOHOMIKM B Meplly Yepry MoB'A3yeTbCA i3
CTBOPEHHAM | BMNPOBa[PKEHHSIM [HHOBALiMHNX MNPOAYKTIB i npouecis. Lium npobnemam
npuceayeHi po6otn C. BaiiHa, I'.B. Poxkosa [1]. ¥ po6oTax I".J1. A3oeBa, J1.H. KayaniHoi
[2], N.1I. Nykuuea, O.H. MenbHukoBa [3] poO3rNAAa0TbCA NUTAHHA — opraHisauii
BUCOKOTEXHOJIOTIYHUX ~ BUPOOHMUMX CUCTEM B  PISHUX rany3ax MNpPOMWUCNOBOCTI |
BLOCKOHa/IEHHA MeXaHi3MiB yrnpaBiiHHA HUMM.

MigBULWEHHA KOHKYPEHTOCMPOMOXHOCTI BITUM3HAHMX MiANPUEMCTB PI3HMX ranysen
eKOHOMIK/ Ha OCHOBI BMKOPUCTaHHA pe3ynbTaTiB iIHHOBALiHOT A4isiNIbHOCTI € 6araTorpaHHoO0
npo6nemoto. Pi3Hi acnekTn Uiei npobnemy posrnagatoTbCs B Npausx MpoBifgHMX
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BITYM3HAHMX | 3apyODKHMX BYeHUX. TakK, MexaHi3MW YMpaBiHHA [HTeNeKTYalbHUM
KaniTaoM, IHTeNeKTYa/lbHOK BNACHICTHO, IHTENIEKTYalbHUMW | HemaTepia/lbHUMKN aKT1Bamu
nignpuemMcTB aHanisytoTbca B poboTtax B.M. Pytraitzepa [4], B.IN. barosa, T.M. OpnoBof,
[Oevisiga M. HopTtoHa, B.A. CynpyHa [5], M.1. JlomakiHa i paga iHW1X 4OCNiAHUKIB.

Y poboTtax Y. bykosiya, X. Takeydi [6], B.B. ['nyxoBa aHafi3ytOTbCA MUTAHHA
Nno6yA0BM CUCTEMM YNPaB/iHHSA 3HAHHAMMW.

MeTa gocnigpxeHb, noctaHosa npobsiemn. OfHak, AK NOKasye aHasi3 fiTepaTypHMX
[DKEpen, ICHYKUI MexaHi3My ynpaBiHHS iHHOBALIIHOK [iSNIbHICTIO HE MOBHOK MipOt0
BPaxoBYOTb Creun(iky BUCOKOTEXHOMOMYHMUX MiLNPUEMCTB, MOB'A3aHY 3 HEeOOXiAHICTHO
3abe3neyeHHs 36a1aHCOBAHOrO PO3BUTKY BCIX CKNAf0OBMX IHTENEKTya/lbHOro Karitany
HayKOBO-A0CNiAHOT, BUPOOHNYOT Ta MapKETUHIOBOI MiACUCTEM B CTpaTeriyvHii nepcrnekTusi i
006MiKy CYMyTHIX PU3NKIB.

TakvM YMHOM, BUHWKAE aKTyaslbHe 3aBAaHHSA PO3PO6KM opraHisaliiHo-eKOHOMIYHOro
MexaHi3My yrpaB/iHHA iHHOBaLiHO AiSNIbHICTIO BUCOKOTEXHOMONIYHOIO NiANpUeEMCTBA Ha
OCHOBI (OpMYBaHHSA IHTErpoBaHOT CTpaTerii yrnpasiiHHA IHTeNeKTYalbHUM KaniTasioM.

Buknag ocHOBHOro matepiany. TexHOMOriyHa KOHBEPreHuisi, CTUCHEHHS B Yaci
BUTPATHOIO LMK/ CTBOPEHHS HOBMX BWAIB MPOAYKTIB i TEXHOMOri, a TaKoX BUCOKMI
CTYNiHb HAYKOEMHOCTI BMPOG/IEHOT NPoAYKLiT NPM3BOAATb A0 HEOOXIAHOCTI BAOCKOHA/IEHHS
OpraHisaviiHo-eKOHOMIYHOT0 MexaHi3my ynpasniHHA BUCOKOTEXHO/IOTIYHUM
Ni4NPUEMCTBOM.

CTBOpeHHs1 opraHi3ayiiHO-eKOHOMIYHOrO MexaHi3My afeKBaTHOro creyugiyHum
0co6nMBOCTAM  6Gi3Hec-npoueciB  MignpuvemcTsa  [03BOMNATb  30INbLIMTU  YaCTKy
IHTENeKTYa/IbHUX aKTMBIB, Y TOMY YUC/i O6'€KTIB IHTENEKTYa/lbHOI BM1IACHOCTI B CTPYKTYPI
MaliHa nignpuemcTea. Y 3B'A3KY 3 UMM BAOCKOHa/IeHHA OpraHisauiliHo-eKOHOMIYHMX
MexaHi3MiB ynpasniHHA MigNPUEMCTBOM MOBUHHO OXOMJIOBATU HE TiSibKK Chepy peanisauil
iHBECTULIMHMX NPOEKTIB IHHOBAL|iIHOT CNPSMOBAHOCTI, a i 3abe3neyvyBat TpaHChopMaLlito
IHTENIeKTYa/IbHUX PecypciB NiANPUEMCTBA B KOHKYPEHTOCMPOMOXHI Ha CBITOBOMY PUHKY
00'€KTW IHTENEeKTYaIbHOT BMaCHOCTI, BK/KOYat0UM HOBI MPOAYKTW, NOCNYr Ta TEXHONOTIT.

B pgaHuii yac O6inblWicTb €KCnepTiB  AalTb HEratMBHY OUIHKY MOTOYHOMY
iHHOBaLiMHOMY MOTeHLiany YKpaiHu. Big3HayaeTbCs CTiliKa TeHAEHLIS 3HMXKEHHSI YacTKU
BUCOKOTEXHO/OMYHNX NpoAyKTiB y BBl YKpaiHu.

OfHUM 3 HalBaXNMBILUMX €NIEMEHTIB OpraHisauii  iHHOBaUiAHOT  AiSNbHOCTI
NigNPUYEMCTBA € e(PeKTMBHE YNpaBfiHHA IHTENeKTYa/lbHUM KanitTasiom, Lo € cTpaTeriyHum
PECYPCOM Cy4yacHOi opraHisauii. 3 TOYKM 30py METOAOSOrii CTpaTeriyHoro MeHemKMeHTY
BUOIp cTpaTerii  ynpaBniHHA [HTENEKTya/lbHAM  KamitanoM nignpuemctea (Aka €
HaNBaXX/MBILLOKO CKNaf0BOK iHHOBALIMHOT CTpaTeril) NOBUHEH 34iNCHIOBATUCA 3a/1EXHO BIf
peanizoBaHol Ha NiANPUEMCTBI KOHKYPEHTHOT CTparTeril i cTpaTeril 3pocTaHHS.

Y T1abmuui 1 npefcrtaBneHa martpuus  4ns BMOGOpPY  cTpaTerii  ynpaeniHHA
IHTENeKTya/lbHUM KaniTasiom nignpuemMcTBa.
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Tabnuua 1. MaTtpuud BU6opy cTpaterii ynpasniHHA IHTENEeKTYya/IbHUM KaniTasiom

KOHKYpeHTHI cTparerii
Hu3bKi BUTpaTH JndepeHuiadis

3 MigBMLLEHHA CrpaTerisi onTuMmisauii iHTenekTyanbHoi | CTpareris po3BUTKY iHTENEKTYalbHOT
‘E no3nLiT Ha PUHKY |Hct)paCpr|§Tpr IHd)paCprl.(Typl/l
g PO3BUTOK MPOAYKTY Crparteris iHTeNneKTyabHOro Crparteris iHTeNeKTya/lbHOro
=3 CTUMY/IOBAHHS PO3BUTKY
‘= | BepTukasibHa Crtparteris po3BUTKY BifHOCWH 3 CTparterisi CTBOPEHHS CMOXUBYOI
% iHTerpauis nocradanbHUKaMm NOSANbHOCTI
S | mBepcudikoBaHui CTpaTerisi iHTENIEKTYa/IbHOTO HaBYaHHA | CTparteris iIHTeNeKTyanbHOro
O | pict MOLIMPEHHS

3MicT cTpaTeriii ynpaBfiHHS [HTENEKTYa/lbHUM KarniTasioM BWCOKOTEXHOMOTIYHOIO
nignprvemMcTBa BifobpaxXeHo B Tabnmui 2.

36as1aHCOBaHWI PO3BMTOK BMCOKOTEXHOMOMYHOI0O MigNPUEMCTBA MOX/INBE Ti/IbKM 3a
YMOBW Y3rO[PKEHHS LjiNei 3 hopMyBaHHS CKNaf0BMX IHTENEKTYa/IbHOMO KaniTany BCiX TPbOX
OCHOBHMX MNiACUCTEM MigNPUEMCTBA: HayKOBO-40CNIAHOT, BUPOOHNYOT Ta MapKeTUHIOBOI.

36a1aHCOBaHMI PO3BUTOK BCIX TPbOX 3a3HayeHuX MiACcMUCTeM Yy paMkax 06paHoro
TMNY MigNPUEMCTB  A03BOMNTL NIABULWMTL  BapTICTb KOMMaHIT 3a paxyHOK O6inbLy
paLioHa/IbHOro BUKOPUCTaHHA PecypciB. Y 3B'A3KY 3 MM [OLiNIbHO 34iACHIOBAaTM PO3p0bKY
NpuBaTHOI CTpaTerii An1d KOXHOT NIACUCTEMW HaNpPAMKY, 3aCHOBaHOI Ha MifgBULLEHHI
eh)eKTUBHOCTI YNpaBiHHA IHTeNeKTYya/lbHUMK pecypcamm MignpueMcTBa B LLiIOMY.

[ns BUPILLEHHA JAaHOro 3aBAaHHA MOXKe 6YTW BMKOpUCTaHa npoueaypa (hopMyBaHHA
IHTErpoBaHOI CTpaTerii ynpaefiHHA [HTENEKTya/lbHUM KaniTa/JloM BMCOKOTEXHO/OrYHOro
NigNPUEMCTBA, L0 BUKOPUCTOBYE NOBYA0BY iepapXiYHMX CTpaTeriyHnX KapT. 3aCcTOCyBaHHS
CTpaTeriyHMX KapT [03BOJISE NPeACTaBUTU IHTErpoBaHy CTpaTerito y BUrNs4i Habopy
B3aEMOMOB'A3aHNX LiNei, peanisauii NpuMBaTHUX CTpPaTeriin Po3BUTKY KOXHOI 3 TPbOX
OCHOBHMX MifgcucteM MigNPUEMCTBA, a TaKOXX BpaxyBaTW HasBHICTb aKTUBHWX i MAaCUBHUX
e/IEMEHTIB IHTENeKTYa/lbHOro KaniTany.

Tabnuuga 2. Ctpaterii ynpaniHHS iHTENEKTYa/lbHUM KaniTasioM BUCOKOTEXHO/IOTIYHOTO
nignprvemcTaa

Crparteris MpiopuTETHI HaNPAMKK
OnTtumisauii iHTenekTyanbHoT | Mobyaosa oNTUMaNbHOT OpraHisauiiHOT CTPYKTYpUY NiANPUEMCTBA, SKa
iH(ppacTpyKTypH CrpsMOBaHa Ha paujioHa/lbHe BUKOPUCTaHHS iHTENEKTYalbHWX Pecypcis.
P0O3BUTKY iHTeNeKTyabHOi YCKnagHeHHs opraHizaliiHol CTPYKTYpK NiANPUEMCTBA 3 METOH NOOYA0BU
iH(ppacTpyKTypH 6aratonaHKoBOro IaHLHora CTBOPEHHSA HayKOEMHOT MPOAYKLi.
IHTeNneKTyansHOro MoTumBaLis nepcoHany NigNPUEMCTBa Ha CTBOPEHHSA HAYKOEMHOT MPOAYKLIT i
CTUMY/IOBAHHSA 3a6e3mneyeHHs ii pO3BUTKY Y BifMOBIAHOCTI 3 BUMOramm pUHKY.

IHTeNneKTyanbHOro po3BUTKY P0O3BUTOK KOPMOPAaTUBHOT KY/IbTYpU, IKa CNpsIMOBaHa Ha aKTuBi3aLito
reHepawjii nepcoHanom iHHOBaLiiHUX ifeii B pi3HNX cdiepax AisnbHOCTI
nignprYemMCTBa.

P03BUTKY 4OBrOCTPOKOBUX MobynoBa AOBrOCTPOKOBMX NapTHEPCLKMX BI4HOCKH 3 MOCTayabHUKaMm 3
BiJHOCWH 3 MOCTaYa/bHMKaMK | METOK MiHiMi3aL,il iIHHOBALiHWUX PU3MKIB.

CTBOpPEHHS CMOXMBYOT OpraHizauisi rpyn 1081b6HOCTI, SKi 3aCHOBaHI A1 CTBOPEHHS NapTHepCTBa 3
NOSANBHOCTI CMOXMBaYaMM 3 ypaxyBaHHSIM 3ara/ibHUX Linei y cgepi iHHoBaLil

IHTeNeKTyanbHOro HaBYaHHA MocTiiHe NiABULLEHHS KBanigikayii cniBpo6ITHUKIB 3 METOK NMPUCKOPEHHS
OCBOEHHS BUPOOHULITBA IHHOBALINHOT NPoAYKLUiT.

IHTeNeKTyansHOro 3a/ly4eHHs HOBMX BUCOKOKBasTi(hiKOBaHMX CMiBPOOITHMKIB Ans
PO3LLIMPEHHS 3a6e3mneyeHHs e)eKTUBHOIO PO3BUTKY HaYKOMICTKMX BUPOOHMLITB.
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AKTVBHI €/1eMEHTN — e/IeMEHTUN IHTENEeKTYa/lbHOrO Kanitany, AKi MatoTb BM1aCTUBOCTI
CamMOPO3BUTKY i CaMOHaBYaHHSA (HaBUYKM Ta BMIHHA CMIBPOGITHWKIB, 3B'A3KM 3 NMapTHepamu,
e/IEMEHTW KOPMopaTMBHOT Ky/NbTypY TOLL).

[MacuBHiI eNemMeHTN — efleMeHTU, AKI 3aBXAM BUMararoTb 30BHILLIHLOMO BTPYYaHHSA 4/1S
X 3MiHW (TexHO/Or T, 6a3n faHnX, 6peHan | TOProsi MapKu).

OpraHi3aliinHO-eKOHOMIYHMIA MeXaHi3M (hOPMYBaHHS [HTENeKTyallbHOro Kanitany
BK/IHOYA€E CUCTEMY OpraHi3auiliHO-aAMIHICTPaTUBHMX Ta EKOHOMIYHMX 3aX0fiB, CIPAMOBaHNX
Ha (hOpMYBaHHS IHTENEKTYaNbHOro Kanitasly BUCOKOTEXHOMNOIIYHOro MignpueMcTBa i Moro
BUKOPWCTaHHA Npw peanisauii iHHOBaLLiiHMX NPOLIECIB.

OfHIEID 3 KIHYOBMX CKIAAOBMX 3amnpOMOHOBAHOr0 MexaHi3My € CTBOPEHHSA
BEHUYPHOIro (DOHAY, AKUIA aKyMYy/lOE pecypcu [Ana (hiHaHCYBaHHS BUCOKOPW3WMKOBaHUX
MPOEKTIB, MOB'I3aHNX 3 BMPOOHWMLTBOM i peanisauicto iHHOBaLiNHOT npoAyKuii. MoxHa
PO3rNaAaTv MOX/MBICTb CTBOPeHHA (POHAIB ABOX TWMIB: BHYTPILUHLOrO i KOMEKTMBHOIO.
BHyTpiLWHiA (hoHA CTBOPIOETLCS B pamKax MigNpPUEMCTBA 3 METOK KOHLEHTpauil Kanitany
AN IHBECTULiA B iHHOBALiHWIA Gi3HeC BnacHMX pecypciB. KONeKTUBHUIA (hOoHA hopMy€eTLCS
CMiNbHO 3  IHWMMW OpraHi3auisMu, 3auikaBNeHMMU B iHHOBAUiAHOMY  PO3BUTKY
BMCOKOTEXHO/IOMNYHOr0 nignpuemctsa. [1o0 HUX HanexaTb AepXkaBHi opraHisauii (Hanpuknag,
MiHICTepCTBO EKOHOMIYHOIO PO3BUTKY), BY3W, CNOXNBaYi, NapTHepwu.

Y 3araJibHOMy BWMafKy peasizauid 3anponoHOBaHOrO MexaHi3my nepefbadvae
HacCTymMHi eTanu:

1. BM3HayeHHs pauioHa/lbHOro TUMY BMCOKOTEXHOMOrIYHOMO MiANPUEMCTBA 3a/1€XKHO
Bifl peanizoBaHWX CTafili IHHOBALIIHOTO NPOLIECY, a TaKOX XapaKTepUCTUK cdepn oro
LISNBHOCTI.

2. Bubip iHTerpoBaHol cTpaterii ynpaBiHHA IHTENEeKTya/lbHUM KamnitaioM £K
CKMafoBOi iHHOBaAUiMHOT cTpaTerii NiANPUEMCTBA B 3a/eXHOCTI Bif peanizoBaHWX Ha
Mi4NPUEMCTBI KOHKYPEHTHOT CTpaTerii i cTpaTerii 3poCTaHHS .

3. dopmyBaHHSA CTpaTerivYHNX KapT A8 KOXHOI 3 BUAINEHUX NiACUCTEM NiANPUEMCTBA
BCIX BMAIB AiSNbHOCTI, WO [03BONAKOTb BU3HAYMTW CTpaTeriyHi uini AisnbHOCTI MOoro B
ranysi ynpasniHHSA IHTENEKTyaIbHUM KaniTa/ioMm.

4. Po3pobka | peanizayis CUCTEMW 3ax0AiB, CNPAMOBAHUX Ha [OCATHEHHS
MOCTaB/IEHUX CTpaTeriyHMX Uineid, a TaKoX [03BONAOTb MiHIMi3yBaTU PU3NKK, LLO
BUHMKAKOTb NPU BUKOHaHHI iIHHOBALLiIIHUX NPOEKTIB.

BucHoBkN.  ®OpMyBaHHA  iHHOBALiHOT  cTpaTterii ~ BMCOKOTEXHOMOTIYHOIO
nignpueMcTBa Mae psafg ocobnmeocTei. Lli 0co6nmBoCTi 06YMOBMEHI TUM, WO AiSNIbHICTb
TakKoro nignpuemMcTBa OXOMJ/IH0E BECh XXMUTTEBUI LMK NPOAYKLiT, CTBOPIOBaHOI B pe3y/bTari
IHTENeKTyaNlbHOT  AiANbHOCTI  nepcoHany  nignpuemctea. Lle eranm  HAOKP i
6e3rnocepeaHbLOro CTBOPEHHS NMPOAYKTOBMX IHHOBALiM, a TAKOX eTanun Po3pooKn TEXHONOTIT
X BUPOOHMLTBA, OCBOEHHS | BUMYCKY MPOAYKLT.
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OpraHi3auinHo-eKOHOMIYHWIA MeXxaHi3m thopmMyBaHHS iHTENEeKTYas/IbHOro Kanitany
BMCOKOTEXHO/I0rYHOro nignpuemcrsa / HarigboHoBa M. B., 'pomoBa O. B., Manamapuyk |. B. // BicHuk
HTY «XIMl». Cepis: AKTyanbHi npobnemu ynpasniHHA Ta PiHAHCOBO-rocnoAapcbKol AisnbHOCTI NignpuemMcTBa
— XapkiB: HTY «XMlI». — 2013. — Ne 52 (1025). — C. 76-80. bubnuorp.: 6 Ha3B.

MpoBefieH aHaNM3 TEOPETMYECKMX MOAXOAOB K COBEPLUEHCTBOBAHWMID —OPraHU3alMOHHO —
9KOHOMMYECKOr0 MeXaHu3Ma (OpMMPOBaHUS WHTENEKTYaNbHOrO KanuTana BbICOKOTEXHOMOMMUYECKUX
npeanpusTUiA. B cTaTbe pacCMaTpMBatOTCS BOMPOCHI COAEPXKAHWA CTPaTernid ynpaBneHnst MHTENNEKTya bHbIM
KanuTanoMm npeanpusTMs U 000CHOBLIBAETCS Npoleaypa (OPMUPOBAHWMS WMHTErpPUPOBaHHON CTpaTeruu
YNPaB/eHNs1 UHTENNEKTYaIbHbIM KanuTaioM Ha 6a3e MOCTPOEHMS MepapXUUecKUX CTPaTErvueckux KapT.
MpeanaraeTcs CO3AaHWe BEHUYPHOro (HOHAA, KOTOPbIA aKKyMynmpyeT pecypcbl Ans (hMHaHCMPOBaHUS
BbICOKOPVICKOBAHHbIX NMPOEKTOB, CBA3aHHbIX C NMPOM3BOACTBOM 11 Peann3aLert MHHOBALMIOHHOW NPOAYKLMN.

KnoueBble C€noBa: WHTENNEKTyalbHbIi  KanuTan, BbICOKOTEXHOMOTMYECKOE — MpeanpusTue,
VIHTErpupoBaHHas CTpaTerus yrnpaeieHUs, NepapXmyeckne CTpaTernyeckmne KapTbl, BEHUYPHbIe POHAPbI.

The analysis of theoretical approaches to improve organizational — economic mechanism of formation
of the intellectual capital of high-tech enterprises. The article examines the strategies of the content of
intellectual capital management company and justify the procedure for forming an integrated strategy for
management of intellectual capital on the basis of hierarchical policy maps. Proposes the creation of a venture
fund, which accumulates resources to fund high-risk projects related to the production and sale of innovative
products.

Keywords: intellectual capital, high-tech enterprise, integrated management strategy, hierarchical
strategy cards, venture capital funds.
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OMPEJENEHVNE 3KOHOMWYECKOW CYLLHOCTW APEH/bI

B cTaTbe NpeanoXeHo cXeMaTUYeCKy0 MOLENb apeHAHbIX onepauuii, KoTopas OTpaKaeT B3auMOCBA3b MeXay
OCHOBHbIMM CYObeKTaMy BEAEHWS XO3AMCTBA C MOMOLLBIO KOMM/EKCa OpPraHn3auMOHHO-TEXHUYECKUX,
39KOHOMMWYECKM-NPaBOBbIX N (MHAHCOBO-KPEANUTHBIX OTHOLLEHWIA. NpuBeAeHO CXeMY HOPMaTUBHO-MPaBOBOIO
perynmpoBaHma apeHAHbIX onepaumnii B YKpavHe, KOTopast MO3BONSET CUCTEMATU3MPOBATb OTEYECTBEHHbIE U
MEXAYHapoAHble aKTbl KOMMJEKCHO W BbIAeNUTb KOHKPETHblE YPOBHW 3aKOHOAATENbHON BRacTv Ans
MOHUMaHWS CYLLLHOCTN KaTeropum apeHfpbl 1 Ha OCHOBE 3TOr0 OMNpeae/neHns ee 3BeHa B cthepe IKOHOMUYECKNX
OTHOLLIEHWI. Ha ocHoBe 0600LLEeHNs NOAXOA0B U CUCTEMATM3aLMN HOPMATUBHO-NPaBOBON 6a3bl NPea/IoXKeHO
onpegeneHve apeHapl.
KntoueBble cnoBa: apeHfa, apeHA0AaTeNb, apeHAaTop, apeHAHbIe OTHOLLEHNS, apeHAHbIe onepauun.

BeeseHve. B ycnoBusix coumanbHO-3KOHOMUYECKMX Mpeobpa3oBaHUii U nepexopa
9KOHOMUK/ YKpauvHbl K BEAEHUIO XO3AWCTBA HAa PbIHOYHbIX MNPUHUMMAX, WCCefoBaHue
MPOLECCOB pa3BUTMS U 3IKOHOMUYECKOTO PEryinMpoBaHns apeHHON  AedATeNbHOCTU
npuobpeTaldT 0COOYH aKTya/lbHOCTb, YTO O0OYCNOBNEHO He TOMbKO OTHOCUTENIbHOM
HOBW3HON apeHAHbIX OTHOLUEHWI, HO W ee MpPaKTUYeCKM 3HayeHWEeM KaK OfHOW W3
MepcneKTUBHbLIX POPM LOTOCPOUHOI O MHBECTMPOBAHMUS.
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