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Y cmammi po3anisHymo meHoeHyii ¢hopmy-
BaHHS MOOesli  KadpoBO20 MEHEOXMEHMY B
YKpaiHi, ocobnusocmi  yKpaiHCbKO20 —xapak-
mepy ma nepexioHo2o nepiody, siki mpeba
Bpaxosysamu. LLJo0o yOOCKOHasIeHHS MOOei
Kaoposo20 MeHeOXMeHmy B8 YkpaiHi posa/s-
Hymo gidomMi MOOefi yrpas/iHHS NepCoOHasIoM:
AMOHCbKa MOOesib, amepukaHcbka U espornel-
cbka. [poaHanizosaHo iXHi OCHOBHI pucu ma
0cob/1uBocMi. BusigneHo Hosi sUMO2U, nidXoou,
HanpsiMu 07151 BOOCKOHa/IeHHs1 MOOesTi Kadpo-
B020 MEHEOXMEHMY B YKpaiHi. BOOCKOHa/IeHHs!
MOOei yripas/iiHHS IepcoHasioM 8 YKpaiHi suma-
2ae 2paMOMmHOI OUiHKU MEPCOHay, CMBOPEHHSI
cucmemu mMomusayii fpayi ik cmumysis, 8io-
MOBIOHUX  COYja/IbHO-EKOHOMIYHUM  3a80aHHSIM
KpaiHu, C8I00MO MpulHIMUM | RiOMpUMaHuM
CycnifibHOK  csidoMicmio.  3arporioHo8aHo
ropsid 3 YnpoBaoXKeHHsIM 3aKOPOAOHHUX MPUH-
yuriig yrpassiHHsl NepcoHasioM Hakonu4ysamu
gnacHuli docsio pobomu 3 yKpaiHCbKUMU npa-
YiBHUKamUu. 3a80siKU YbOMy MOOe/Ib Kadposo20
MeHeOXMeHmy 8 YkpaiHi 6yde diesoto, cydyac-
HOI0, MPUCMOCOBaHOK 00 HayioHa/IbHUX mpa-
ouyiti ma ocobsugocmeli yrpasiHHSI.

KntouoBi cnoBa:  mpydosi  BIOHOCUHU,
HR-meHedxep, rnomeHyjasn, nepcoHasn, ynpas-
JliHHSA, T/1aHyBaHHsl, MeHEOXMeHM, opaaHisa-
yitiHa kynbmypa.

B cmambe paccMompeHbl meHoeHyuu ¢hop-
MUpOBaHUsi MOOE/IU KadpoBo20 MEHEOXMeEHMa
B YKpauHe, 0CO6EHHOCMU YKPAUHCKO20 Xapak-
mepa U [epexo0Ho20 nepuoda, Komopbie
Heobxo0umo  yyumbsisamb. 4Ymo  kacaemcsi
COBEPWEHCMBOBaHUID ~ MOOE/IU  KadpoBo2o
MeHedXMeHma 8 YkpauHe, pPaccMOMpeHb!
u3BeECMHbIE MOOE/IU Yrpas/IeHUs MEPCOHA/IOM:
SITOHCKasl MOOe/Ib, aMepukaHckas u esponel-
ckasi. [poaHanu3upoBaHbI UX OCHOBHbIE YEPMbI
u ocobeHHocmu. CosepuieHcmBosaHUe Mooesu
yripag/ieHus1 epcoHasaoM 8 YkpauHe mpebyem
2paMomHOU  OUEHKU repcoHana, Co30aHust
cucmeMbl Momusayuu mpyoa Kak Cmumy/ios,
coomsemcmsyroujux  CoYua/TbHO-3KOHOMUYe-
CKUM 3ada4yaM cmpaHbl, CO3Hame/bHO Mpu-
HAMbIM U [000EpXaHHbIM  0BWEeCMBEHHbBIM
co3HaHueM. [IpedsioxeHo Hapsidy C BHeope-
HueM 3apy6exHbIX MPUHYUIOB yrpas/ieHusl nep-
COHa/IOM Hakanausams CO6CMBEHHbIL OMbim
pabomel ¢ yKpauHCKUMU pabomHukamu. bnazo-
0apsi aIMomMy Mooe/Ib Ka0POBO20 MEHEOXMEHMA
B8 YKpauHe 6yoem oelicmseHHol, cospemeHHoU,
rpucrocob/ieHHol K HayUOHa/IbHbIM - mpadu-
YusiM U 0COBEHHOCMSAM YrPAag/IeHUs.
KnioueBble cnoBa: mpydosbie OMHOWEHUS,
HR-meHedxep, nomeHyuas, nepcoHas, ynpas-
JIEHUE, M/1aHUPOBaHUe, MEHEOXMEHM, Op2aHu-
3ayUoHHas! Ky/ibmypa.

The article deals with the tendencies of forming a model of personnel management in Ukraine, peculiarities of the Ukrainian character and the transitional
period, which should be taken into account. In modern conditions, in the world management practice, various personnel-technologies, models of person-
nel management are used, aimed at more full realization of labor and creative potential for achievement of general economic success and satisfaction of
personal needs of workers. As for the improvement of the personnel management model in Ukraine, consider the well-known models of human resources
management: the Japanese model, American and European. Their main features and features are analyzed. So, according to the experience of these
countries, knowledge of the strengths of employees, their needs and motives helps to identify people's abilities and determine the prospects for their
development and development of the organization. New requirements, approaches, directions for improvement of the personnel management model in
Ukraine are revealed. To make managerial decisions, to effectively organize all other HR processes, it is very important to have a competent assessment
of the personnel that gives the company management the most valuable information. In order to understand the Ukrainian model of management, one
should turn to the peculiarities of the Ukrainian character. Consequently, the Ukrainian model of management must take into account the features of the
mass “agricultural” component of the national character, but it should be built on the values of “Cossack” [11]. At present, optimistic forecasts are facilitated
by factors that are associated with increased prestige of management as a profession, attention to the development of its scientific basis and applied
disciplines based on world experience, the creation of their own local models of personnel management. The improvement of the HRM model in Ukraine
requires the creation of a system of motivation for labor, not as a sum of abstract concepts, but as incentives that are appropriate to the socioeconomic
objectives of the country, consciously accepted and supported by the public consciousness. Thus, in order to create an effective model of personnel
management in Ukraine, one should proceed not only from the experience of the leading world companies. The foreign experience of managing labor
resources is undoubtedly worthy of wide practical application in line with real socio-economic conditions in Ukraine. But, a very important factor is the
accumulation of our own experience of working with Ukrainian workers. Due to this, the model of personnel management in Ukraine will be effective,
modern, adapted to national traditions and management features.
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MocTaHOBKa NpPoGnemMu. Y cyyacHUX ymosax y
CBITOBIli yNpaB/iHCbKI/ NPaKTUL|i 3aCTOCOBYIOTLCA i3-
HOMaHITHI nNepcoHan-TexHonorii, Mmogeni KagpoBoro
MEHEeKMEHTY, HauifieHi Ha GiflbLl NOBHY peani3auito
TPYAOBOrO i TBOPYOro MOTeHUiasly ANns LOCATHEHHSA
3arasibHOro eKOHOMIYHOrO YCNixXy i 3a40BO/IEHHS 0CO-
6ucTNx NoTpeb npawiBHYKIB [1].

daxiBLi Ta AOCNIAHMKN PO3BUHEHNX KpaiH BUAINS-
I0Tb Taki Mmogeni ynpas/iHHA NepcoHasioM:

— yNpaB/liHHA 3a NPOrPaMHUMU LiSIAMY;

— ynpas/iHHA 3a AONOMOro MOTUBAaLIT;

— pamMouyHe ynpas/iHHS;
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— YNpaBs/liHHA Ha OCHOBI Ae/eryBaHHs,;

— napTucunaTvBHe ynpas/iHHS;

— NiANPUEMHULLbKE Yrpas/iHHA [2].

Y 3axigHiin npakTuui ynpaeniHHA NepCcoHa/IoM
nepegbayeHa  ctaHgapTusoBaHa — cepTucpikauis
haxiBuUiB 3 ynpaBs/iHHS NEPCOHa/IOM. Y KOXHIiil Kpa-

THi icHye cBosi mMogernb MpodpeciiHMX cTaHJapTiB Y

cchepi KaApoOBOro MEHEKMEHTY, MPOTE BOHU CU/BHO
BiPI3HATLCA OfHa Bif, O4HOI. Y KOXHIA KpaiHi gie
CBOS1 MOAE/b, SIka HanbiNbLLIoK Mipoto Bignosigae ii
iCTOPUYHNM, €KOHOMIYHUM i HaLioHaIbHUM 0CO6/u-
BOCTSAIM.



m JEMOIPA®IA, EKOHOMIKA MPALI, COLUIAIbHA EKOHOMIKA | TOJIITUKA

Y npaktuyi ynpasBniHHA NepcoHasioM B OCTaHHI
POKM YiTKO MPOCTEXYETLCA NepensiiTaHHA Pi3HUX 0ro
MoAenen: aMepuKaHCbKOi, SIMOHCLKOT Ta 3axigHOEB-
poneiicbKol. Y LibOMY NPOSBASETLCA NPOLEC iHTEpHa-
LioHani3auil cy4acHOro MeHeIKMEHTY.

AHani3 ocTaHHiX gocnigpkeHb i nyoGnikauiii. Mpo-
6nemMu Kaapis, KaApoBOi NONITUKN Ta KaApoBOoi poboTH
OOCNiAXyBasiMn 6arato BYEHMX, Hamnpukiag HayKoBy
npobnemMaTnky AOCNifpKyBan Taki BiOMi BYeHi,
aKk ®. Tennop, A. Macnoy, [l. Makrperop, B. Oyui,
B.l. KpamapeHko, IB. LWokiH Ta iH. [eski acnektn
Npo6seMn Cy4yacHOro ynpas/liHHA NepPcoHasIoM 3Ha-
AWwnn cBoe BiJobpaxeHHs y npausx B. Asep’siHoa,
I AtamaHuyka, [l. Baxpax, FO. butsik, P. BoosuuyeHko,
O. IpiwHoBoi, H. EciHoBoi, . 3axapuvH, B. Maibo-
poan, T. MoTpeHko, H. HwxkHuk, J1. Mawko, . MNas-
neHuuk, J1. MosgHskosa, . CUTHUK, J1. dyrenb Ta iH.
MuTaHHa YynpaBniHHA cTparteriyHMM nepcoHasioMm,
BMCBITNIOIOTL Mpaui A.A. KubaHosa, B.IM. MNMyrayosa,
P. Mappa, I. Wmigta. A.A. KnéaHos, npautoroun Haj
npo6s1eMot0 ynpas/liHHA NepcoHasioM, rTOBOPUTL, L0
naaHyBaHHS NepcoHasty nonsrae y Tomy, wob 3abes-
neunTn Nogein pobourMm MicusMy B NOTPIGHMIA Yac
i B HeoOXigHil KifbKOCTi, 3rigHO 3 iXHiMK 3A4i6HOC-
TAMU, HAXMaMK | BUMOramu BUpo6HuyTea [3, c. 173].
Y po6oti B.B. [ukaHb [OCNIOXEHO CYTb KaapoBOl
NONITUKX, OCHOBHI HaNpsiM1 B po60Ti 3 NEPCOHAsIOM,
i BN/IMB Ha 3a6e3neyYeHHs1 EKOHOMIYHOI 6e3nekn nig-
npuemctea [4, c. 88-92]. H./1. FaBkasnioBa y cTaTTi
«Kaaposwii noTeHLian ik OCHOBa PO3BUTKY KafpOBOro
MEHEIKMEHTY» A0BOAMTb, WO edEeKTUBHWIA Kaapo-
BUA MEHEMKMEHT Mae 6asyBaTuCsl Ha OO6'EKTUBHIN
OLjiHLi KaapoBOro NoTeHLUiasly, WO 3AiACHI0ETLCA Ha
OCHOBI KOMM/IEKCHOrO MiAgXo4y Ta BpaxoByeE BUMOTU
[0 KOMMETEHTHOCTI, KifIbKiCHI Ta SAKiCHI mapameTpu,
CoUjasibHi Ta MCMXOSOriYHI  XapakTepucTmuki npa-
yiBHuka [5, c. 4-14]. MNopsAg i3 BUBYEHHAM MOAenen
KapOBOro MEHeKMEHTY PI3HUX KpaiH 3a/MwaeTbCs
HeOobXigHICTb PO3P0O6/IEHHS BNACTUBUX HALLOMY peri-
OHY NiAXOAiB [0 KaAPOBOr0 MEHEMKMEHTY.

AKy mMofenb KafpoBOro MeHeMKMeHTY Bubparu
YKpaiHi, Ha YoMy BOHa NOBWMHHA ['PYHTYyBaTUCH, AKi
0CO6MMBOCTI YKpAIHCbKOro xapakTtepy Ta nepexia-
HOro nepiogy Tpeba BpaxoByBaTh — OCb OCHOBHI, Ha
Hally AyMKy, NUTaHHA (QOpMyBaHHSA Mogeni kagpo-
BOro MEHeKMEHTY B YKpaiHi.

MocTaHoBKa 3aBAaHHA. MeTO0 CTaTTi € BAOCKO-
HaNleHHs Mogeni ynpasniHHA NepcoHasioM B YKpaiHi,
AKa NpoAavKToBaHa 3MiHaMKU SK Yy caMiil eKOHOMIL
KpaiHu, Tak i B po60oTi BCiX Ti CKMaAHUKIB: NiANPUEMCTB
Ta opraHisauin, KagpoBOro Ta KepiBHOro cknagy.
Y npoueci AaHuxX nepeTBopeHb BUMHUKaKTb OCHOBHI
HanpsMy po3BUTKY, BUABIAKOTLCA HELOMIKA CUCTEMN,
pO3p0o6aSETLCA METOAMKA, HOBI Migxoan OO ynpas-
NiHHA NepcoHasIoM.

Buknag OCHOBHOro marepiany AoCnigKeHHs.
OpHieto 3 HaliBigoMiWMX Mogeneii ynpas/iHHA nep-
COHaNIOM € 4noHcbKa Mofenb, ska nepepbdayae

noYaTKOBE BMBYEHHS CU/IbHMX i CNabKnx CTOPIH OCO-
6ucTocTi NpauiBHMKa i Niaéip 4519 HbOro BiANOBIAHOIO
po6o4yoro micusi (cuctema «npauiBHUK — nocaga»).
Pesynbtati, OTpUMaHi Ha ANOHCBHKMX MiANPUEMCTBAX
(Hanpvknag, Temnu 3pOCTaHHA  NPOLYKTUBHOCTI
npadi), ceigyarb, L0 BUKOPUCTAHI TaM MeTOAM yrnpas-
NiHHA nNepcoHanom gocutb edekTusHi. Came edpek-
TMBHICTb NpUBaGNIOE aepani Ginbuwy yeary 3apy6ix-
HUX [OOCNIAHVKIB, SIKi, BMBYaKOUM SAMNOHCLKI MeToaM
ynpas/iHHA NepcoHanoM, po3rnsafalTs MOX/IUBICTb
X BUKOPUCTAHHA Y B/IACHUX KpaiHax. AnoHCbKa cuc-
Tema MeHeIXXMEHTY BM3HaHa HabinbLl edpekTUBHO
B YCbOMY CBITi, | FO/IOBHA NpU4uHa ii ycnixy — BMiHHSA
npautoBaTy 3 04bMM.

AnoHiA nepLoto y CBITi CTasia po3BMBaTH cyyac-
HUIA MEHEKMEHT i3 «/TACLKUM 06/IMYUsAM», 3asy-
yaroum BCiX NpawiBHUKIB 40 AiANbHOCTI NignpuemMcTea
(chipmu), O BUrOTOBNEHHS AKICHOT NPOAYKLIT 3 HU3b-
KAMK BUTpaTaMu. Y GifHiii NpMpogHnMK pecypcamu
KpaiHi TpaauUINHO KyNbTUBYETLCS NpUHUMM: «Hawe
6araTcTBO — NIOACHKI pecypcu», BiANOBIAHO A0 AKOro
CTBOPIOKOTLCS YMOBWU ANS HaMbinbll eqeKTUBHOMO
BMKOPUCTaHHA LMX pecypciB. Ha npouec copmy-
BaHHSA AMOHCbKOrO MEHEMMKMEHTY BM/IMHY/IN ame-
pUKaHCbKi iaei ynpaBniHHA. Tak, HaliBaXnvBiwyM B
ifieT ANOHCLKOro MEeHeMKMEHTY € Te, L0 Npauoymnii
3a HallMOM MOBWHEH YCE XWTTHA MpaltoBaTt B OfHii
dhipmi, Mae ameprKkaHCbKe NOXOOXEHHS, ane B Ano-
HiT ua iges gana BenvyesHuii edpekt. CBOEPIAHNIA i
NnopsafoK poTauii Ha ANOHCbKMX hipmax. Ha BigmiHy
Big CLUA, ge noguHa MoXe BCe CBOE XWUTTS Mpavto-
BaTU MaMCTPOM, SIKLLIO Le 3a40BO/bHSE i Ta koMna-
Hito, B ANOHIT BBaXaloTb, WO TpMBasie nepebyBaHHs
npauiBHMKOM Ha OAHii nocagi npusBoAuTbL 40 BTpaTH
Moro iHTepecy o pob60TU, 3HMKEHHS PIBHA BiAMOBI-
OaNIbHOCTI.

Cneuundika ANOHCHKOro MeHeKMEHTY, LLLO Bpaxo-
BYE MCUXOOrito Niofen Ta ixHili couiasbHWii cTaTtyc,
Aana 3Mory AoOMOrTUCS HesBu4yaliHMX ycnixiB y npo-
MWC/IOBOCTI, CMPUSE BAOCKOHANEHHIO TpaguLiiHNX
MeTOAIB ynpas/liHHS Kagpamu B iHLUMX KpaiHaX i3 po3-
BMHYTOK €KOHOMIKOHO [6, c. 173].

BinbLwicTb haxiBuiB y chepi MeEHELKMEHTY, Aep-
YXKaBHUX i NOMITUYHUX GisiYiB CTABUAN U CTaBMATb ame-
pUKaHCbKY AiN0BUTICTb Ha NepLue Micle. MNeplu 3a Bce
BOHa MPOSABNSAETLCA B TAKUX AKOCTAX MEepcoHasy, sK
LinecnpsAMoOBaHiCTb, HaMNoNer/MBICTb | BMiHHA 0OBO-
ANTU [0 KiHUA po3noyaTty crnpasy. Yu He BMNaAKoBO,
LLIO came B aMepPUKaHCbKOMY MEHEIKMEHTI 6yn10 pos-
po6neHo i peasizoBaHO B HaWpi3HILLMX NpPOsiBax Ha
Pi3HMX PIBHAX KOHLENUIA YNpaBniHHA 3a LifIsiMK.

[o opraHizauii 6yab-sKoi cnpaBun amepuKaHCbKuii
MeHeKep NiAXOAUTb AOCUTb peTesibHO, BPaxoBy-
104X BCi CTOPOHMU, AKi BU3HAYaTb pe3y/bTar crpasu.
EdekTuBHicTb 6yab-AKOT OpraHisauiiHoi cuctemu abo
opraHi3auji BU3Ha4Ya€eTbCs, No-nepwe, 3 posrnagy ii
3 pi3HMX No3uLiii: NpaBoBoOi, KaapoBoi, hiHaHCOBOI,
TYMYaCOBOT, 30BHILLUHIX YMOB i T. iH.
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3abesneyeHHss BAOCKOHA/IEHHS MEHEeLXMEHTY
3HaxXoA4MTb BMpasn y cucteMi NigroToBKM Ta NifBu-
LLEeHHA KBasichikauil nepcoHany. Y L CUCTEMY BXO-
OATb YOTMPY BMAM OpraHisauiid: LWKOAM ynpasniHHA
(wkonwn 6i3Hecy), hakynbTeTW i BigQINIEHHSA Y BULLIMX
HaBYa/NIbHUX 3aknagax, npPogIECIiiiHI  CycninbCTBa,
KOHCY/bTaTUBHI hipMu.

BupgatHe micue y uili cdoepi 3aimaloTb KOHCY/bTa-
TUBHI pipMun. BOHW NpoBOAATL AiarHOCTUKY CUCTEM i
NPOoLECiB yNpaB/iHHS B PI3HUX CTPYKTYpPax i Ha Pi3HUX
PiBHAX; peasii3yloTb AOCATHEHHA HayKu ynpasiiHHA
Ta CYMDKHMX HayKax 4yepe3 ynpoBa[KEHHS Pi3HO-
MaHITHUX 3axofiB; po3pobnaTb METOAUKW, TUMOBI
M opuriHanbHi NigXoau, PpileHHA Ta HOpPMAaTMBHI
mMarTepianu; ysaranbHITb, CUCTEMATU3YOTb, NONy-
NApU3YIOTH | pek1amyoTb NPakTUKY BAOCKOHASIEHHS
ynpas/iHHA. Taknm YMHOM, BCe Lie 3abe3rneyvye Heob-
XifHU piBEHb KOMMNETEHTHOCTI NepcoHasty — haxis-
uiB Ta MeHemxepis [7, c. 201].

3axiAHOEBPONENCLKNI  MEHEMKMEHT PO3BMBA-
€TbCA Nig 6iNbLLIMM BNJIMBOM aMepUKaHCbKoT Moaeni,
asie BiH Nom’sikwye Ti pucamm 3 ANOHCLKOT Mogeni,
TakMMK K MiGBULLEHHS PO NIOACBKOrO YMHHMKA B
ynpas/iHHi Ta BUPOGHWULTBI, peani3auisd BiAHOCUH
nifepcTsa B KO/IEKTUBI, 3aCTOCYBAHHA «M'SIKUX» CMO-
c06iB BNMBY Ha ntogeli [8, c. 95-98].

CyyacHUin 3axigHOEBPOMNENCHKUIA MEHEeMKMEHT
Mae Taki 0cO6NMBOCTI: Nepexig Big AMKTaTy npoaasus
[0 AuKTaTy CrnoxuBada, YCYHEHHS MiXAepXaBHUX
nepenoH 475 pyxy TOBapiB i FPOLLE, MPOHUKHEHHS Ha
PVIHKM €BPONENCHKMNX KpaiH ToBapiB komnaHiin CLUA i
AnoHii. 3a uMx YyMOB ycnilHa BUPOGHMYA AisiNbHICTb
MOX/IMBA TiflbkW 3a e(IEKTUBHOIO MEHEMKMEHTY.
CyTo TexHiyHi npobnemm nocTynawTbCss npobe-
MaM KoMepLianisaLii ToBapiB, OCBOEHHA (diHAHCO-
BMX MOTOKIB, €(PeKTMBHOr0 BUKOPWUCTaHHSA HOACHKNX
pecypcis. Lle cnpuumHuno TpaHcgopmaliio BUpo6-
HUUMX PipM y couiaibHO-eKOHOMIYHI ocepeaku, Sk
nparHyTb HaegeKTMBHILLE BMKOPUCTOBYBATW B/aCHI
pecypcu, BpaxoBylOUM iHTEpecu BfacHuKa, nepco-
Hany, KnieHTiB [8, ¢. 95-98].

B octaHHi poku Teopis ynpas/iHHA MNepcoHa-
JIOM NOMOBHWAACA OPUrIHANIBHUMY  KOHLENUisMK,
AKi OTpUMaNn LWNPOKe BM3HaHHA. barato B Yomy Le
3yMOBJIEHO 3MIiHOK YAB/IEHb NPO O6’EKT ynpas/iH-
CbKOT AiSiNbHOCTI, Y pe3ynbraTti SKOro y LeHTpi yBaru
OOCNIAHVKIB BUABUMNCA NOAW, TXHSA AiSNbHICTE i
cama opraHisauiiHa KynbTypa. JIlOACbKUA pecypc
CTaB po3rnsgartnucsa Sk OCHOBHWIA ONS NiABULLEHHS
edekTMBHOCTI po60TK CyyacHOi opraHisau,ii. YactuHa
iHBECTULIil, iKa BKNaAaeTbCA B /IIOACHKNIA noTeHuian,
HaBiTb MepeBuLLMNA BKNAAEHHA B iHWI pecypcu.
Lle nocnyxunno nnargopmolo A7 CTBOPEHHS Teo-
pii NOACBKOro Kanitasny, ka po3rnsgae MoX/MBOCTI
NOAVHN B €KOHOMIYHUX MOHATTAX BapTOCTi i LiHW.
JTtoACbKWiA KaniTan BK/oUae y cebe 3HaHHS, HaBUYKN,
BMiHHS, MOTMBAL,it0, (i3NYHWIA | NCUXONOTIYHNIA CTaH
Ta iHWi napameTpu.
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TakyuM 4YMHOM, MPOAYKTUBHMM BWOAETLCHA MPO-
€KTYBaHHS fisifIbHOCTI KONEKTUBY Ha OCHOBI 3aKOHY
cuHepreTuku (Big synergeia — cniBnpaus, cniBapyx-
HIiCTb, CNisIbHI AiT). Y 3acTocyBaHHi A0 Ynpas/liHHA
NnepcoHaIoM Le 03Havae, Lo NoTeHLian KONeKTuBy €
GiSTbLLMM, aHDK KOXHOIO MOro cniBpo6iTHMKA OKPEMO.
3Bigcn — nepesarn 6purag, TOBAPUCTB Ta iHLINX
hopm 06’eAHaHHA nepepn iHAMBIAyaNbHOK Mpaueto
B HU3Li raslyseil rocnogapcTs i Kynstypu. BuHukae
edreKkT B3aEMOAOMNOMOr, 3anoOBHEHHA iHAMBIAya lb-
HUX HeJoNiKIB, KOpNopaTMBHMX i [9, c. 183-187].

YKkpaiHa HWMHI Hemae cdopmoBaHOi Mogeni
MEHEeMKMEHTY. Lle TBEpAKEHHS HE 03Havae, Lo Kpa-
THa B3arasi He OpieHTOBaHa Ha AepXXaBHe ynpasniHHA
CyCniIbHUM BUPOBHULITBOM Y NOEAHAHHI i3 caMoBpsi-
JyBaHHSAM perioHiB. MNepexig A0 PUHKY 34iACHI0ETLCA
CMOHTaHHO, 3a HW3bKOIO PIBHA KepyBaHHS Cycnifb-
HAM BUPOGHULTBOM. [N PO3BUTKY MEHEMKMEHTY
CTa/I1 NepeLLKoAo0 NPOTUPIYYSA, 3aKnafeHi B KOHCTH-
TYLiAHOMY BM3HaHHI COLiafibHOI CNPsIMOBAHOCTI Aep-
XaBuW | SICKpaBO BUPaXEHii MOHEeTapUCTChbKili noni-
TUUi AeMOKpaTuyHuX ypsagis. OKpiM Toro, opieHTauis
NoNiTUYHOT Ta rocnoAapcbKOT eNiTu Ha aMepUKaHChKI
MEeTOAM YMpaB/iHHA 6e3 ypaxyBaHHA cneundiku
KpaiHu nepeLukokana YTBOPEHHI0 palioHasIbHOT
Mogzeni ynpas/iHHA opraHisauieto. Ane Tpeba Bif3Ha-
UYNTU, WO NO3UTUBHI NPUKNAAM iCHYIOTb | OTPUMYIOTb
nogasibLLUNA PO3BUTOK.

3apa3 B YKpaiHi Big0yBatoTbCA AOKOPIHHI 3MiHU Y
cdoepi ynpas/iHHA, SKi MaloTb 0COB/IMBE 3HAYEHHS Y
3B'A3KY 3i 3MIHOIO COLia/IbHO-EKOHOMIYHOT CUCTEMM.
HoBi niaxoam Ao ynpasniHHSA BUK/IMKaHI 3MIHOK YMOB
rocrnofaploBaHHsA, a BOHMW, CBOEK 4Yeprow, noTpe-
OylOTb pilly4nx 3MiH y cTepeoTunax MUC/EHHS, SKi
CK/1a/IMCA MPOTAroM TPMBAJIONO Yacy.

o6 cknanacsa mofesnb MEHELKMEHTY AN YKpa-
THW, cnif, Po3rNIAHYTM KPU30BI ABULLLA Y BITUN3HAHOMY
MEeHeXMEHTi, 0CO6/IMBOCTI  YKPATHCbKOro Xapak-
Tepy Ta nepexigHoro nepiogy. OAHMM i3 TakmMx SBULL,
€ Kpu3a ynpasniHHA B Aepxasi. OCHOBHa nmpuunHa
LbOro — BTpara KepoBaHOCTI BHACNILOK NMOPYLUEHHS
coujia/ibHUX CTPYKTYp 4Yepes HaAMipHy UeHTpasiza-
uito. LLle ofHiero NPUUYMHOIO KPU3KM yNpaBs/iHHA € Te,
L0 PUHKOBIV eKOHOMILj He BAasnocs ccopmyBaTu B
YKpaiHCbKOMY MEeHeKMEHTI TpaamLil TOYHOCTI, NyHK-
Tya/IbHOCTI, 34aTHOCTiI A0 YynpaB/iHHA CBOIM 4YacoMm
i yacom nignernuMx, CTBOPUTU MeXaHiamu npoTuaii
Cy6’eKTUBHIN aBpasIbHOCTI, CTUXIAHOCTI TOLLO.

CyuJacHi npobsieMn yKpaiHCbKOro MEeHemXMEHTY,
AKUX HeoOXigHO no3baBuUTMCA: Bipa B abCONKOTHY
KepoBaHiCTb, sika 6asyBasnacs Ha igel, Wo iCHYe MOX-
NMBICTb 3AIICHIOBATU [OKOPiHHI EKOHOMIYHI nepe-
TBOPEHHS, HE 3adinarun coujasibHOI Ta NOAITUYHOI
chep; cnoHTaHHa HOPMOTBOPYICTb; MaTepHasli3m
(Big nart. pater — 6aTbk0 — cucTemMa MoMITUYHUX Bif-
HOCWH, NPUHLMN AEPXAaBHOro ynpasBiHHA abo noni-
TUYHA NpakTVKa, 3a SKOI OAHI MONITUYHI Ccy6'ekTn
noBoAsATb cebe A0 IHWKNX SK «6aTbKo» A0 «AiTen» y
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natpiapxasbHiin ciM'i); BiZOMYICTb SK cnoci6 ynpas-
NiHHA AepXXaBHO BAACHICTIO 1 iCTOPUYHNIA DEHOMEH
pagsHCbKOT EKOHOMIKYM; 3PiBHSAMIBKA; iMiTaLis poboTy;
TiHbOBE YMpaBAiHHA; CUHAPOM [OBIYHOIO Haimy
HOMEHK/1aTypU SiK HacNifoK NOBHOT 3aHATOCTI.

CyyacHi Teopisl i npakT/ka HapaxoBylOTb 6arato
yNpaBniHCbKNX KOHLENLil, SIKi FPYHTYIOTbCA Ha OCHOBI
C/CTEM K/HOUOBUX NOKa3HWKIB edpeKTUBHOCTI. OujiHKa
i aHani3 eekTMBHOCTI LiANbHOCTI Byab-SKOro nig-
NPUEMCTBA B Cy4YaCHUX EKOHOMIYHWX YyMoBax yce
6inblW  BIAXOAMTbL Bif, TpaguuiiHux hiHaHCOBUX
MOKa3HWKIB, PO3LUMPIOOYN X LINOK HU3KOK Kifb-
KICHO-eKCMepTHMX iHAMKAaTOopIB, AKi A0AATKOBO BK/IIO-
yalTb LWe I couiasibHWUIA, EKOMOTIYHNIA, BIOMKETHUIA,
COLjaNbHO-EKOHOMIYHMIA Ta iHWI CKNagHUKM edpek-
TMBHOTO (OYHKUiOHYBaHHS1 cy6’ekTa rocnogapcbKoi
[iSANbHOCTI B pamMKax NMeBHOrO CoLjia/ibHO-eKOHOMIY-
HOro cepefoBulla. Y Aeskux AOCNIMKEHHAX HaBO-
ONTbCS OGIpYHTOBaHa MO3uuisi, WO «EKOHOMiYHa
Teopis, slka 06MEXYETbCS BpPaxyBaHHSIM /MLLIE eKO-
HOMIYHOIO CKNagHWKa, € METPOMOMYHO HETOYHOK»
[10, c. 22-37].

KoxHa nwoanHa Bosiogie ocobnmBumMmy 34i6HOC-
TAMW [0 BWKOHaHHS NeBHOI pobotu. Lia pobota €
NPOLOBXEHHSAM BHYTPILHbLOI MPUPOLU, BUKOHYKOUN
T, NtoaMHa po3KpmMBaE CBili NOTeHLias, ya0CKOHasI0-
€TbCA Ta BigvyBa€ 3a0BOJ/IEHHS Bif camopeanisa-
uii. MoBOK Cy4yacHOro MeHeXMEHTY Le O3Hayae,
Lo npobnema pyHKUiOHaNbHOI HEKOMMNETEHTHOCTI —
ue npobnema NAVHU, AKa 3aiMaeTbCa He CBOEID
Crnpasolo.

[Ona Toro wo6 3po3ymMiTM YKpaiHCbKy MOAE/b
MEHEeKMEHTY, Cnif 3BEpHYTUCHA A0 0cobnmBoCTEN
YKpaiHCbKOro Xapakrepy. YKpaiHCbka eTHONCKMXO/Orist
BK/IlOYaE y cebe aBa BUAW KynbTypu. lMepmin — ue
TpaawvuiiiHe «cCinbCbKe rocnogapcTeo» abo «xnibo-
po6CcTBO», iOMY BiAMnoOBifalTb M'SAKICTb, TOMEpaHT-
HICTb, YYIHICTb, AylWIEBHA TensoTa, No6GNaxXMBICTb,
MpiNMBICTb, Munocepasa. [pyrvwii  npeactasnsie
«yKpaiHCbKe KO03aLTBO», MOMYy BMacTuBi NparHeHHs
cBoboaM, LinecnpsAMoBaHiCTb, piWydicTb, Hanone-
[MNBICTb, BIPHICTb C/IOBY, MNPAKTUYHICTb, KOHKPET-
HIiCTb, CNpaBea/MBICTb.

OTxe, B yKpaIHCbKili MOAeNi MeHeIKMEHTY HEOb-
XigHO BpaxoByBaTW OCOGMMBOCTI MacOBOro «Ciflb-
CbKOrOCMOAAPCLKOro»  CKNaAHMKa HauioHaIbHOro
xapakTepy, asie OyayBaTuCA BOHA MOBWMHHA Ha LjiH-
HOCTAX «KO03aLbkoro» [11].

Ulogo BOOCKOHasIEHHs  Mogeni  KagpoBOoro
MeHeMKMEHTY B YKpaiHi po3rfsiHyTo Bigomi mogeni
yrpas/liHHA NepcoHasIoM: ANOHCbKa MoAeNb, aMmepu-
KaHCbKa i eBponeiicbka. MNpoaHasni3oBaHo iXHi OCHO-
BHi pucu i 0co6/IMBOCTI, BUSIBNEHO Taki, WO Mnosin-
WwaTtb yKpaiHCbKy MoAenb, Hanpuknag nepexis Big
AVKTaTy npofjaBus 4O AMKTaTy CroxuBada, nodar-
KOBE BMBYEHHSI CU/IbHUX Ta Cr1abknx CTOPiH ocobuc-
TOCTi mpauiBHMKa |1 nigbip N8 HbOro BIAMNOBILHOMO
po6040ro Micusi, cuctema nigroToBkM Ta NigBULLIEHHS

KBasicpikauii nepcoHany. Tak, 3rifHoO 3 AOCBIAOM LINX
KpaiH, 3HaHHSA CUJIbHMX CTOPIH CMIBPOBITHUKIB, TXHIiX
notpe6 i MOTUBIB gonomarae BUABUTU 3A4i6GHOCTI
nofeii i BU3HAUMTM NepcnekTUBU iXHbOTO PO3BUTKY
B KOHTEKCTi PO3BMTKY oOpraHizauii. [ns npuiHaTTA
ynpas/iHCbKNX pilleHb, ePeKTUBHOT opraHisaLii BCixX
iHWKX HR-npoueciB AyXe BaX/MBOK € rpamoTHa
OUiHKa nepcoHany, sika Aa€ KepiBHULUTBY KOMNaHil
HauiHHIWY iHdopMaLito.

BUCHOBKM 3 NpoBeAeHOro AocnigpkeHHA. HuHi
ONTUMICTUYHOMY MNPOTrHO3Y CAPUAOTb YUHHWKK, SKi
noB’A3aHi 3 NiABULLEHHAM NPECTUXHOCTI MeHex-
MEHTY K NPOdIECIT, yBarow [0 PO3BUTKY Or0 HayKo-
BMX OCHOB | MpUKNagHUX AMCLUMAIH Ha OCHOBI CBi-
TOBOIO [OCBifly, CTBOPEHHSIM B/IACHUX JIOKa&IbHUX
mMogeneli ynpasniHHA NepcoHasIoM. YA0CKOHa/IeHHS
Mogeni ynpasniHHA NepcoHasioM B YKpaiHi BuMarae
CTBOPEHHSI CMUCTEMW MOTMBALii npayi He $K Cymu
abCTPaKTHUX MOHATb, a AK CTUMYNIB, BIAMNOBIAHUX
couiasIbHO-eKOHOMIYHMM 3aBAaHHAM KpaiHu, CBifOMO
NPUAHATM | NIATPUMaHUM CYCMiSIbHOK CBIAOMICTIO.

Takum 4MHOM, LWO6 CTBOPUTM AieBy MoAesb
KafpoBOro MeHeMKMEHTY B YKpaiHi, cnig BuxoguTu
He nuwe 3 [0CBigYy NPOBIAHWMX CBITOBMX KOMMAHIM.
3aKkopAOHHMIA [OCBIA yNpaBniHHA TPYAOBMMUK pecyp-
camu, 6e3ymMOBHO, BapTWii LUMPOKOr0 MPakTU4YHOro
3aCTOCYBaHHA BiAMNOBIAHO [0 peaibHUX couiasibHO-
€KOHOMIYHMX YMOB B YKpaiHi. Anle Ayxe Bax/IMBUM
YMHHWKOM € HaKOMUYEeHHS BM1acHOro Jocsigy poboTtu
3 yKpaiHCbKMMKU MpauiBHYKamu. 3aBAsikm LbOMY
MOAeNnb KagpoBOro MeHemXKMEHTY B YKpaiHi 6yae
[IEBOIO, Cy4acHOK, NPUCTOCOBAHOK [0 HauioHaslb-
HUX Tpaguuii Ta 0COBNMBOCTEN YNpaBAiHHSA.
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THEORETICAL APPROACHES TO THE FORMATION OF A MODEL
OF PERSONNEL MANAGEMENT IN UKRAINE

The purpose of the article. The article deals with the tendencies of forming a model of personnel manage-
ment in Ukraine, peculiarities of the Ukrainian character and the transitional period, which should be taken into
account. In modern conditions, in the world management practice, various personnel-technologies, models of
personnel management are used, aimed at more full realization of labor and creative potential for achievement
of general economic success and satisfaction of personal needs of workers.

Methodology. In Western practice, personnel management provides for standardized certification of
human resources management personnel. Each country has its own model of professional standards in the
field of human resources management, but they are very different from each other, which corresponds most to
its historical, economic and national peculiarities.

In practice, the management of personnel in recent years clearly traced the interweaving of its various
models: American, Japanese and Western European. This shows the process of internationalization of modern
management. In recent years, the theory of personnel management has been replenished with original con-
cepts that have gained widespread acceptance. In many ways, this is due to a change in perceptions about the
object of management activity, which resulted in the focus of the researchers were people, their activities and
the organizational culture itself. The human resource has been seen as a key to improving the performance of
a modern organization. The part of the investment that is investing in human potential, even exceeded invest-
ment in other resources.

Results. Nowadays in Ukraine there are radical changes in the field of governance that are of particular
importance in connection with the change in the socio-economic system. New approaches to management are
caused by changes in business conditions, and they, in turn, require decisive changes in the stereotypes of
thinking that have developed over a long period of time. In order to develop a management model for Ukraine,
one should also consider crisis phenomena in domestic management, peculiarities of Ukrainian character and
transitional period. Therefore, in the Ukrainian model of management, it is necessary to take into account soft-
ness, tolerance, sensitivity, sincerity, leniency, dreaminess, mercy as a component of the national character,
but it must be built on the pursuit of freedom, purposefulness, determination, perseverance, practicality, con-
creteness, and justice.

Practical implications. Thus, in order to create an effective management system at Ukrainian enterprises,
to develop their own brand philosophy of personnel management, one should proceed not only from the expe-
rience of leading world companies. The foreign experience of managing labor resources is undoubtedly worthy
of wide practical application in line with real socio-economic conditions in Ukraine. However, it is very important
to accumulate the experience of working with Ukrainian workers. [14, p. 343] Thanks to this, the management
system in Ukraine will be effective, modern, adapted to national traditions and management peculiarities.

Valueloriginality. New requirements, approaches, directions for improvement of the personnel manage-
ment model in Ukraine are revealed. To make managerial decisions, to effectively organize all other HR pro-
cesses, it is very important to have a competent assessment of the personnel that gives the company manage-
ment the most valuable information.

It is proposed, along with the introduction of foreign principles of personnel management, to accumulate
their own experience of working with Ukrainian workers. Due to this, the model of personnel management in
Ukraine will be effective, modern, adapted to national traditions and management features.
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