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3aJ/1i3HUYHOIO TPaHCMopPTY

Y cmammi po32/isiHymi  OCHOBHI  MO/IOKEHHST
yrpasniHHs sumpamamu nionpueMcmsa. Onu-
CaHi OCHOBHI QyHKUYji, ocobiusocmi ma pisHi
yrpasniHHs sumpamamu. BusHadeHo, wo cuc-
mema ynpas/iHHs sumpamamu — ye yinbosa,
bacamopisHesa  iHbopmayiliHa — cucmema,
06'ekmom yrpas/iHHsl sikoi € sumpamu Cuc-
mema yripas/iHHs sumpamamu opieHmosaHa Ha
HadaHHs1 yrpas/iHCLKOI iHghopmayii 07151 3abe3-
redyeHHs1 npubymxosocmi Gi3HeCy 8 KOPOMKO-

cmpokosili nepcrnekmusi i 0oCsizHeHHs1 cmilikoi

KOHKYpPeHMHoI nepesazu B8 BG0B20CMPOKOBIl
nepcrekmusi. MokasaHo, Wo cucmema yrpas-

JlHHS BumMpamamu € e/IeMeHMoM KOMII/IEKCHOI

cucmemu yripas/iHHs nionpuemMcmsoM | repe-
6yBae 8 micHili B3aeMOOIT 3 iHWUMU i enemer-
mamu. BusHadeHo micye cucmemu yrpagsiHHs
BUMpamamu 8 KOMIIEKCHIl cucmemi yrpas-
AiHHS [idrpueMcmsoM. HasedeHa nopigHsi/ibHa
Xapakmepucmuka Memodis yrpas/iHHs sumpa-
mamu. 3pob/ieHo BUCHOBOK, WO B8 MIH/UBUX
ymMoBax Makpo- i Mikpocepedosuwa nionpuem-
cmga 0cob/IuB0 BaXK/AUBUU KOMIM/IEKCHUU MioXio
00 ynpagniHHS sBumpamamu. 10 Yyac mobyoosu
cucmemu ynpas/iHHa sumpamamu HeobXiOHO
KOMGIHysamu pi3Hi Memoou yrpas/iHHs sumpa-
mamu 3 Memor CMBOPEHHS cucmemu, wo
3a0080/1bHSIE HGhopMayitiHi 3anumu cy6'ekmig
YrPas/IiHHSI.

KntouoBi cnoBa: yripas/iHHs sumpamamu, cuc-
mema yrpas/iHHs sumpamamu, hyHKUT yrpas-
JIiHHSI BUMpamamu, KoMriekcHull rioxio 0o
Yripas/iHHA BUmMpamamu, MeXaHiam yrpas/liHHs
BUMpamamu.

B cmambe paccMompeHbl OCHOBHbIE M0/I0-
JEHUsI ynpas/ieHusi 3ampamamu npeonpusi-

musi. OnucaHbl OCHOBHbIE (OYHKUUU, OCOBEH-
HOCMU U YpOBHU yripas/ieHusl 3ampamamu.
OnpedesieHo, Ymo cucmema ynpasieHusi
3ampamamu — 3mo yesiesasi, MHO20ypOBHe-
Basi UH(hopmayuoHHasi cucmema, 06beKMOM
ynpasneHusi kKomopol SB/ISItoMcsi pacxoobl
Cucmema ynpas/ieHuss 3ampamamu opu-
eHmuposaHa Ha npedocmassieHue yrnpas-
neHyeckoll UHghopmayuu 015 obecriedeHust
Mpubbl/ibHOCMU 6u3Heca 8 Kpamkocpo4HOU
nepcrnekmuse U 00CmuXeHusl ycmol4uso2o
KOHKYPEHMHO20 rnpeumyujecmsa 8 00/120-
cpoyHol nepcnekmuse. [lokazaHo, 4mo
cucmema yrnpas/ieHus 3ampamamu  SI8/s-
emcsi 371eMeHmMoM KOMM/IEeKCHOU cucmembl
ynpassieHus npeonpusmuemM U Haxooumcs
B mecHoM B3aumodelicmsuu ¢ Opyeumu ee
anemeHmamu. OnpedeneHo Mecmo cucmembl
ynpas/ieHus 3ampamamu 8 KOMI/IEeKCHOU
cucmeme  ynpassieHusi  npeonpusimuem.
lMpedcmasneHa cpasHUMe/ibHasi Xxapakme-
pucmuka Memooo8 ynpas/ieHus 3ampamamu.
CdenaH 8bIB00, YMO B 6LICMPO MEHSOUWJUXCS
YCAI0BUSIX MaKpo- U MUKPOCPeOob! npeonpu-
AMUsi 0CO6eHHO BaXKeH KOMIAEKCHbIU M0dX0d
K ynpasneHuro 3ampamamu. [lpu nocmpo-
EeHUU cucmeMbl ynpas/ieHus 3ampamamu
Heobxo0uMO KOMOUHUpPOBamb  Pa3/uyHbIe
Memoob! ynpas/aeHusi 3ampamamu C Yesbio
€030aHusi cucmemsl, Komopasi y008/emso-
psiem UHghopMayUOHHbIe 3arnpochl Cy6bek-
mos ynpasneHus.

KntoueBble cnoBa: yrpas/ieHue 3ampamamu,
cucmema yrpas/ieHusi 3ampamamu, (hyHKYuU
yripas/ieHusi 3ampamamu, KOMIM/IeKCHbIU ro0-
X00 K ynpasieHuto 3ampamamu, MexaHu3m
yripas/ieHusi 3ampamamu.

The article analyzes the scientific achievements of domestic and foreign scientists on the problems of enterprise cost management. As a result of the study,
it is determined that most theoretical developments are devoted to the accounting aspect, while such cost management functions as planning, analysis and
control are poorly explored. The main provisions of cost management of the enterprise are also considered. Basic functions, features and levels of cost man-
agement are described. It is determined that a cost management system is a targeted, multi-level, cost-effective information system. A cost management
system is focused on providing management information to ensure the profitability of the business in the short term and achieve sustainable competitive
advantage in the long run. It is shown that the cost management system is an element of a comprehensive enterprise management system and is in close
interaction with its other elements. The place of the cost management system in the complex enterprise management system is determined. A comparative
description of cost management methods is presented. It is stated that at each level of enterprise cost management it is envisaged to achieve different goals
by applying appropriate management methods, with strategic and operational cost management being interrelated processes. The factors of efficiency of
the cost management system, which depends on the organization of their analysis, are revealed. It is concluded that in the rapidly changing conditions of
macro and microenvironment of the enterprise, a complex approach to cost management is especially important. As a result of the analysis of the com-
parative characteristics of different methods of cost management it is established: first, different methods of cost management are effective with respect to
different stages of the product life cycle; second, the effectiveness of applying different methods of cost management depends on the functions performed:
collecting information to calculate the cost of production; collecting cost information for management decisions. When building a cost management system,
it is necessary to combine different methods of cost management in order to create a system that meets the information requests of management.

Key words: cost management, cost management system, cost management functions, integrated approach to cost management, cost management
mechanism.

MoctaHoBKa nNpo6GneMu. B ymoBax KOHKYpEHT-
HOTO PUHKY B PIi3HMX rasy3siXx €KOHOMIKM OCHOBHUM
(paKTOpOM 3MILHEHHA MO3MUiA NignpueMcTBa Ha
pUHKY € peanisauia cTparerii MiHMMI3auil BUTpaT.
HuHI ouiHka poni ynpaeniHHA BUTpaTaMmu A4ns nignpu-
EMCTB HEYyXW/IbHO 3pOCTa€, L0 3YMOB/IEHO Hacam-
nepen MOXMUBICTIO 3HMXEHHA CO6IBApTOCTI TOBapiB
i nocnyr 3a 36epexeHHs 3asiB/IEHOr0 PIiBHSA SIKOCTI
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LUMAXOM BULLYKYBAHHS pe3epBiB 3HVXKEHHA BUTpaT |
ONTUMI3aLil IXHbOI CTPYKTYPU.

AHani3 ocTaHHiIX AocnimkeHb i nyo6niKawiii.
Mpobnema ynpas/iHHA BUTpaTaMy HVHI € aKTyaslbHO
i 3HauywWwo. BiTUM3HAHI Ta 3apyObikHi BYEHi-€KOHO-
MICTU NPOBOASATb HAYKOBI AOCNIMKEHHSA B Uil cchepi.
YKpaiHCbKi aBTOpPU CTBEPAXYIOTb, WO peaslbHUM
HanpsMOM 3MEHLLEHHS BUTPAT € CUCTeMa Ynpas/liHHA



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

HUMW. BOHWM BBaXKaloTb, WO iHopMavjiiHe 3abe3ne-
YeHHs ynpasniHHA BUTpaTamy NignopsiAKoBYETbCS, SK
KNaCWU4Hin cuctemi 06AiKy, Tak i TpaauuiiHii cuctemi
yNpaBniHCLKOro 06NiKy. YNpaBniHHA BUTpaTamu Ak
MPUHLMNOBO HOBY CUCTEMY, SiKa [a€ 3MOry YiTKO Bif-
CTeXyBaTWu, aHaslisyBaTu i KOHTPONOBATU BUTPATK,
posrnagae C.®. Tonos [1, c. 30]. Wo ynpaBniHHA
BUTpaTaMmn BK/OHAE Taki eNeMeHTH, SK NaaHyBaHHS,
HOPMYBaHHs, 00/iK, Ka/lbKy/ItOBaHHS, EKOHOMIYHWIA
aHauli3, KOHTPOSb, PEerytoBaHHA Ta MPOrHo3yBaHHS
BUTpaT, AoTpumyeTbes aymkn T.MM. Kapnosa [2, c. 55],
O. lNonoB BBaXxae, WO ynpaBAiHHA BUTpaTaMu — Le
pO3pO6AEHHS | peastiauis ynpasiHCbKUX BNUBIB,
3aCHOBaHUX Ha BWKOPUCTaHHI €KOHOMIYHMX 3aKOHIB
LOoAO pOpMYyBaHHA Ta peryntoBaHHs BUTpaT nignpu-
€MCTBA BiAMOBIAHO 4O MOro CTpaTeriyHmMxX i MOTOYHUX
yinen. To6TO WO ynpaBAiHHA BUTpaTamy — CkriafoBa
cMcTeMa ynpas/iiHCbKOro 067iky [3, €. 736]. Takum
YMHOM, OINbLUICTE TEOPETUYHMX PO3PO6OK NPUCBS-
YeHo 06/1IKOBOMY acrnekTy, BOogHo4Yac Taki OyHKUiT
ynpaBniHHA BUTPaTamMu, K naaHyBaHHA, aHani3 i KOH-
TPOSb, HE AOCUTb AOCAIMKEHI.

MocTtaHoBKa 3aBAaHHsA. MeTo CTaTTi € Teope-
TUYHE OOr'pyHTYBaHHS Ta pO3pPO6/EHHA pekoMeHaa-
Uil Wwoao oopmMyBaHHS CMCTEMU YNpaB/iHHA BUTpa-
Tamu nignpuemcTaa.

Buknag OCHOBHOro marepiany AOC/iAKEHHSA.
A. ®aiionb y npaui «3arasibHe i MPOMMCOBe yrnpas-
NiHHS» [4] BM3HAUMB OCHOBHI €1eMEHTUN YnpaB/liHHSA,
Taki SK: nepegbaveHHs, opraHisadisi, po3nopsaHULTBO,
KOOPAVHYBaHHS | KOHTPO/b. Ha cyyacHoMy eTani pos-
BWUTKY Hayku NpO ynpaBs/iiHHA MOXHa CTBEpPLKYyBaTH,
Wo BNAMB cyb'ekta ynpaBAiHHA Ha OO6'eKT 3AilicHto-
€TbCS 3a [0NOMOrOH BUKOHAHHS TakMX COYHKLIN, SK:
nnaHyBaHHS, OpraHizaiis, koopAuHauis, MoTMBaLis
i KOHTpONb. [eski aBTOpuM HaAyKoBOI fiTepaTypu [0
N'aT 6a30BMX (PYHKLi ynpaBniHHA 40Aal0Th: aHanis,
MPOrHO3yBaHHs, LiienoknagaHHs. B ymoBax KOHKy-
PEHTHOrO PWHKY MeHemkepam MignpueMCTBa Heoo-
XigHO NpPUAINAT 0cobnmMBY yBary nifBULLIEHHIO edhek-
TMBHOCTI BUPOGHULTBA Ta MiATPMMLI LiSIbOBOrO PiBHS
peHTabenbHOCTI, TOMY yNpaB/liHHS BUTpaTaMu 3aivae
0co6/MBe MicLe B eKOHOMILi nignpremcTea. Y Bupo6-
HNY0-TOCNOAAPCHKI AISABHOCTI NiANPUEMCTBO BUKO-
pVCTOBYE Pi3Hi BUAW PecypciB, BapTiCHA OLHKA AKMX
3HaYHOK MIPOH BNMBAE Ha pPiBEHb pPeHTabenbHOCTI
npoAyKLji i TOC/yr, Le 03Havae, Lo € 06'eKTBHA HEOO-
XigHICTb ynpaBniHHA BUTpaTamu NignpuemMcTsa.

HuHi ouiHKa poni ynpaeniHHA BuUTpaTamu Ans
NigNPUEMCTB HEYXMNbHO 3pOCTa€, L0 3YMOBJ/IEHO
Hacamnepe MOX/IMBICTHO 3HMXXEHHS CO6iBapTOCTI
TOBapiB i Nocnyr 3a 36epexeHHss 3asiB/IeHOro piBHSA
AKOCTI LUNAXOM BULLYKYBAHHSA pPe3epBiB 3HMKEHHS
BUTPAT i onTUMi3aUii IXHbOI CTPYKTYpu. Ane nianpu-
€EMCTBO MOXe JOCsAraTi NocTaB/ieHWX Lineli Tinbku 3a
HasABHOCTiI €eDEKTMBHOIO enieMeHTa YnpaBiHHSA, SKNiA
3[iACHIOE BM/IMB HA BXOAM CMCTEMW 3 METOH 3abes-
neyeHHs 1i PyHKLiIOHYBaHHA 3a 3aaHuX napameTpis

i KOHTPO/Nb BUXIAHWUX NapameTpis, NMOPIBHIOKYN iX i3
HOPMaTUBHUMY 3HAYEHHAMU.

Mig yac ynpasniHHS BUTpaTtamm 06'€KTOM ynpas-
NiHHA € BUTpATX NIAMNPUEMCTBA Ha pPi3HUX eTanax
XUTTEBOIO UMKAY, Cy6'eKTaMu ynpas/iHHSA — KepiB-
HUKW, MeHemkepu i axiBui. MuTaHHIO PO3BUTKY
Teopii Ta MeTo[oMoril ynpaBniHHA BUTpaTaMu npu-
CBSAYEHO 3HA4HYy KiNbKiCTb MOHorpaciii, nyonikawii
Ta HayKoBMX cTaTeli. BiTunsHsaHi Ta 3apy6ixHi aBTopm
y CBOIX npausx BUKOPUCTOBYIOTb MOHATTSA «ynpas-
NiHHA BMTpaTamm», OfHaK TOYHOrO i O4HO3HAYHOro
BU3HAYEHHA LbOro NOHATTA HEMAE, BOHO € npeame-
TOM HayKOBOI AUCKYCii. MOXHa cTBepa)KyBaTtu, Lo Ha
cyyYacHOMYy eTani ynpasiHHSA BUTpaTamu € nigcucre-
MO DiHAHCOBOrO Ta BUPOOHNYOTO MEHEMXKMEHTY i3
B/1ACTUBUM i1 HA6OPOM (DYHKLIA.

OTxe, «ynpaB/iHHA BuTpaTamMu» — Ue dyHKUio-
HaslbHa cpepa MeHePKMEeHTY NiaNPUEMCTBA, Lo Mae
neBHy MeTy; CaMOCTIliHW Hanpsm y cuctemi, To6TO
Le 6e3nepepBHUIA, AMHAMIUYHWIA MPOLEC, NOB'A3aHWIA i3
30jACHEHHAM YNpPaBAiHCLKMX BMN/MBIB Ha 00'EKT ynpas-
NiHHS (TOBGTO BUTPATK) | CNPsSIMOBaHWiA Ha pauioHasibHe
BMKOPUCTaHHS 0OMEXEHNX PeECYpCIiB B MpoLeCi BUPO6-
HMYO-TOCNOAAPCHLKOT  AiANbHOCTI AN AOCArHEHHSA
BMCOKOIr0 EKOHOMIYHOTO pe3ysbTaTy 3 BUKOPUCTaHHAM
OCHOBHVX METOAIB YNpaBniHHA BUTPATaMu, BUBIp AKUX
3YMOB/IEHWUI LiNSIMU | MOX/IMBICTHO X 3aCTOCYBaHHSI.
YnpasniHHIO BUTpaTaMu nputaMaHHi Taki 0co6/1MBOCTi:

1) ynpaBniHHA BUTpaTaMu NOBUHHO MaTW NpPeBeH-
TUBHWIA XxapakTep. [leski aBTopy HayKoBOT iTepatypm
BigMivatoTb [04aTKOBI (DYHKUIT ynpasniHHA BuUTpa-
Tamun: CTUMY/IOBAHHS; PEerysiloBaHHs; aHasli3; KOH-
Tponb; 06/1iK. Bnname cy6'ekta Ha 06'eKT ynpasBniHHA
30iACHIOETLCA 3a [JOMOMOrOK OCHOBHUX (OYHKLiA:
naaHyBaHHS, KaslbKy/IlOBaHHS;

2) ynpas/niHHA BUTpaTamy NOBMHHO BOIOAITU THYY-
KICTIO, BpaxoByBaTy OCOGMAMBOCTI i 3MiHW Y 30BHiLL-
HbOMY | BHYTPILLHLOMY CepefoBuLLi NiANPUEMCTBA,;

3) ynpas/iHHS BUTpatamu MNOBWHHO GyTWM MOro-
[KEHO 3 ynpaBiHHAM iHWMMKU 06'ekTamu il iHTerpo-
BaHO B CMCTEMY ynpasniHHA NigNPUEMCTBOM;

4) ynpaeniHHSA BUTPaTtamu MNOBMHHO 6yTW BuMNe-
pemxasbHUM.

Mpouec ynpaBAiHHA MIANPUEMCTBOM CMPSIMO-
BaHWIi Ha BUPILUEHHA KOHKPETHMX 3aBAaHb Ha BCiX
PIBHAX ynpa./iHHSA: CTpaTeriyHoro i onepaTuBHOrO.
CrparteriyHe ynpas/liHHA HalifneHe Ha ynpabiHHA
noTeHujiasioM NigNpUEMCTBA, CTBOPEHHS KOHKYPEHT-
HUX nepesar, TOGTO peasnisauild LOBrOCTPOKOBUX
uinei (Ha yacoBoMmy iHTepBani Big OAHOIO 4O cemu
POKiB); onepaTuBHE YynpaB/iHHA CHOpPSMOBAHO Ha
[JOCATHEHHSA KOPOTKOCTPOKOBMX Linei 3a A0onoMo-
roK MPURHATTSA eDEKTUBHUX YNPaBAiHCbKUX pilleHb
ONS1 [OCATHEHHS 3a[,aHOro PiBHA peHTabenbHOCTI Ta
e(eKTVBHOCTI BUPOBHMYO-rOCNoAapCbKOol AisSIbHOCTI
(Ha vacoBomy iHTepBani A0 OAHOrO POKy). 3Biacu
MOXHa BWUAINUTY ABa PiBHi ynpasBniHHA BUTpaTamu:
cTpaTeriyHuii Ta onepaTuBHUIA.
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CrparteriyHe ynpasniHHS BUTpPaTamu nepegobadvae
peanizauito cTparerii MiHimasaLii BATpar, aka cnps-
MOBaHa Ha AOCSrHEHHS NiANPUEMCTBOM HAMMEHLLIOTO
piBHA BWTpAT Yy rasty3i nmig 4yac BMPOOGHMLTBA MEB-
HOro BMAY NpPOAyKUil abo HagaHHA nocnyru, To6To
CTBOPEHHA KOHKYPEHTHOI nepesaru 3a BuTpatamu.
OCHOBHVMM 3aBAaHHSAMMW CTpaTEriyHOro ynpasniHHA
BUTpaTaMun €: perysiloBaHHA BMPOOGHWYOro npouecy
y BiAMNOBiAb Ha 3MiHU Y 30BHILUHLOMY CepefoBuLL;
nepepo3nogis pecypcie nignpMemcTea B 6ik NpuoyT-
KOBUX BUWAIB AiANbHOCTI; aHasi3 CTPYyKTypu BuTpaT
i MOWYK pe3epBiB X 3HWXEHHA Towo. OCHOBHUMMU
MeToJamMu CTparteriyHoro yrnpasniHHA BUTpaTtamu €:
«SCA», «®CA», «LCC», «Target-costing», «Kaizen-
costing», «VCC», «Strategic positioning», «Cost-
drivers analysis».

OnepartvBHe ynpas/iHHA BUTpaTamu nepefbayae
ynpaBAiHHA 0OMEXEeHUMU MaTepiasibHUMK,  (PiHaH-
COBUMW | TPYAOBMMU pecypcamn y BUPOOHMYOMY
npoueci nignpuemMcTea, MakluM Ha METi Makcumisa-
Uil NpubyTKy i CKOPOYEHHS HEBUPOOHWYMX BUTPAT.
OCHOBHUMM 3aBAaHHAMYW OMNepaTMBHOIO YNpPaB/liHHA
BUTpaTamm €: 06/1iK pakTUYHMX BUTPAT, BUSIB/IEHHS
M aHanis BigXWNEeHb, BUPOOBAEHHA YNpPaBAiHCHLKUX
pilleHb An1a MiHiMi3auji BigxuneHb Towo. OCHOBHUMU
MeTO4aMN OMepaTMBHOIO YMPaB/iHHA BUTpaTamu €:
«Standard-costing», «Direct-costing», «CVPaHani3»,
«AB-costing», «Cost-killing». Kputepisgmu nig vyac one-
paTMBHOIO ynpaeniHHA BUTpaTamMm € KiflbKiCHI nokas-
HWKW, LLO OLIHIOKTL pe3ysbTar i BUTpaTK, Taki SK npu-
OyTOK, Cyma MNOKPUTTA, CO6iBapTiCTb TOWO. MOxHa
3p06UTM  BUCHOBOK, LLO OMepaTtuMBHE YMNpaBiHHS
BMTpaTaMn BPAaxOBYE Ti/IbKM BHYTPILLHE cepefoBuLLe
opraHizayji i cnpsiMoBaHe Ha MakcuMi3aLito NpueyTKy
B KOPOTKOCTPOKOBIi MepcnekTuBi, ToAi K cTpare-
riyHe ynpasniHHA BUTPaTaMW OLHIOE TaKOX 30BHILLHI
hakTopu, WO CNpPUSIOTb PO3LLMPEHHIO MOX/IMBOCTE
nignpuemMcTBa, HaLlji/leHe Ha OLjiHKY BNAMBY Ynpas/iH-
CbKMX pilleHb Ha CTaHOBMLLE NigNPUEMCTBA B A0OBIO-
CTPOKOBIli nepcnekTusi. Mpu UbOMYy Chig, 3a3HauUTK,
LLIO0 Ha KOXXHOMY pIiBHI ynpaBiHHA BUTpaTamu nignpu-
€EMCTBa nepefbdadvacTbCs [OCATHEHHS PI3HUX UiNel i3
3aCTOCYBaHHAM BifNoBigHUX METOAIB YNpaBniHHA, Npu
LUbOMY CTpaTeriyHe i onepaTtmBHe ynpas/iHHA BUTpa-
TamMu € B3aEMONMNOB'A3aHMM NPOLecamu.

Y HaykoBOMY cepefoBuLli y cdiepi 3acToCyBaHHS
i NOEQHAHHSA Pi3HUX CUCTEM ynpas/liHHA BUTpaTamm
BBAXA€ETbCH, WO CUCTEMW YMNPaB/liHHA BUTpaTamu
KOMNaHii — ue CUCTeMU, AKi BUKOHYIOTb TPY OCHOBHI
hyHKuii. Mo-neple, WOAO MPOMUCNOBUX NigNPU-
€MCTB, TO BOHU BiHOCATb BUPOBGHMYI BUTpPaTK LbOro
nepiogy Ha BWUMYCK rOTOBOI MPOAYKUii Tak, Wwo6 iX
MOXHa 6yn0 po3ginTh MK BapTICTIO peasnizoBaHol
NPOAYKLii | BAPTICTIO 3anaciB. Y UubOMy pasi iigeTbcs
Npo dyHKLUT NiAroToBKN 3BITHOCTI. Mo-Apyre, cuctemm
yrnpaBniHHA BUTpaTamMu 3abes3nevyoTb 3BOPOTHWUI
3B'A30K MiX MpauiBHMKamM i MeHemkepam, MocTas-
nsuKn iHopMaLito Npo eqeKkTUBHICTb NPOUECIB i
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KOHTpO/b BUTpPAT. Mo-TpeTe, iHopmaLisa BUKOPUCTO-
BYETbCA /17 OLiHKM BATPAT 3a onepavisiMu, Npoayk-
Tamu, Noc/ayrammn i oKpeMmmm KnieHtamm [5].

EdpbekTnBHICTL cucTtemMn ynpasniHHA BuTpaTamu
6arato B YOMY 3a/1€XUTb Bif OpraHizauji ix aHaniay,
sKa BM3HAYaeTbCA TaknMy DakTopamu:

— thopmoto | MeTogamMu 06Ky BUTPAT, LLO 3acTo-
COBYIOTbCSl Ha MiANPUEMCTBI;

— CTyrneHem asToOMaTtu3aLii 061iKoBO-aHaNiTNy-
HOro npouecy Ha NiaAnpUEMCTBI;

— CTaHOM NJlaHyBaHHS i HOPMYBaHHS piBHA onepa-
LiiHWNX BUTPAT;

— HasIBHICTHO BigNoBigHNX BUAIB LLOAEHHOT, LLLOTXK-
HEBOI i LOMICAYHOT BHYTPILIHBLOT 3BITHOCTI NPO onepa-
LiiHI BUTPATK, WO A03BONSAOTL ONEpaTUBHO BUSBASTA
BIAXMNEHHS, X MPUYMHM Ta CBOEYACHO 3aCTOCOBYBATU
KopuryBauibHi 3axXoam 3 iX 0bnaluTyBaHHS;

— HasBHICTIO (paxiBUiB, SKi BMIilOTb IPamMOTHO
aHasisyBaT i ynpasnsaTM MpoLecom (DOpMyBaHHS
BuTpar [6].

OTxe, cuctema ynpas/iHHA BuUTpatamMu — LUe
LinboBa, 6GaraTopiBHeBa iH(hopMmaujiiiHa cucTema,
06'eKTOM ynpasniHHSA AKoT € BuTpaTh. Cnctema ynpas-
NiHHS BATpaTaMu OpieHTOBaHa Ha HafJaHHS ynpaBs/iiH-
CbKOT iH(hopmauii ans 3abesnedyeHHss NpuByTKOBOCTI
6i3HeCy B KOPOTKOCTPOKOBII NEPCNEKTUBI | AOCATHEHHS
CTIliKOT KOHKYPEHTHOT NepeBaru B AOBIOCTPOKOBI nep-
CMEeKTUBI, WO € OAHOYACHO €/1IEMEHTOM KOMMJIEKCHOT
cUcTeMM ynpa.niHHA NiANPUEMCTBOM i nepebyBae B
TiCHIn B3aemogji 3 iHWMMK T enemMmeHTamu.

B3aemopist cy6'exTiB, 06'€KTIB, (PYHKLLiA, NPUHLMMIB
i MeToAaiB ynpaBniHHA BUTpaTamn 3abesnedye 36epe-
XEHHSA, OYHKUIOHYBaHHSA i PO3BMTOK CUCTEMM ynpas-
NiHHA BUTpaTamu nignpremcraa. Cuctema ynpasniHHA
BUTPaTamu 3aliMae ocobnmnee Micue B CUCTEMI yrnpaBs-
NiHHA NiANPUEMCTBOM i MOBUHHA po3rnsgatncsa sk ii
nigcuctema. MNpy LbOMY cucTeMa yrpas/iHHA BUTpa-
Tamu IHTerpoBaHa B 3arajibHy CUCTEMY ynpaBiHHA
nigNpPMeEMCTBOM | NepebyBa€e B TICHOMY B3aEMO3B'sI3KY
3 iHWKMK enemeHTamy cuctemn. OCKiSIbKU yrpaBaiHHA
BUTpaTaMu NoB'sA3aHo 3 iHWUMKU cdiepamun yrnpas/iH-
CbKOT LiSfIbHOCTI, TakMMy K ynpasiHHA BUPOGHU-
LTBOM, ynpaBiHHA 36yTOM, ynpaBiHHA MapKETUHIOM,
yrnpaBAiHHA NepcoHasioM, YnpaBAiHHA dliHaHCaMu,
yrnpasniHHA iHHOBAUiAMW, YNpPaBNiHHA MaTepiasibHO-
TEXHIYHMM MOCTa4YaHHAM, YNpasBniHHA SKICTIO, TO B
npoueci ynpaeiHHA HEOOXiAHO AOTPUMYBATUCS MPUH-
uMny KommnaekcHocTi. OTXXe, MOXHa CTBEpLKyBaTH,
L0 ynpaBniHHA BUTpaTaMmy Ha nignpueMCTBi MOBUHHO
MaTy KOMMNSIEKCHUIA XapakTep.

YsBiMO MexaHi3M ynpas/iHHA BUTpaTamu nignpu-
emMcTBa:

1. 3MiHM (hiHAHCOBOI CTPYKTYpW MignpuemMcTea i
BUAI/IEHHA MiCLlb BUHVKHEHHS! BUTPAT i LEeHTiB thiHaH-
COBOI BiNOBiAaIbHOCTI.

2. Mobyaoea iHhopmaLiiiHMX NOTOKIB A/1s 3a6e3-
nevyeHHs onepaTnsBHOro 36opy i nepegadi iHdopmavit
npo BUTpaTw.
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3. NnaHyBaHHA BUTPAT 3a A0MNOMOroH CK/1afaHHA
KasibKyNsuii Ta 6104KeTIB.

4. OnepatvBHWUA 00Nk BUTpaT 3a LEHTpamu
(hiHaHCOBOT BiANOBIAAIBHOCTI i CTATTE BAUTPAT.

5. ToTOYHWUIA KOHTPONb BWTPAT 3a [OMOMOrOH0
NMOPIBHAHHA (PAKTUYHUX BENMUYMH i3 HOPMATUBHUMU,
BUSIBNIEHHS BIAXWU/IEHb.

6. AHaniz BUTpaT, IXHbOI AUHAMIKW i CTPYKTYpH,
aHau1i3 KOHTPOSIbHMX NOKA3HUKIB.

7. Po3p06neHHs1 ynpaBniHCbKNX PilleHb.

BB cy6'ekTta ynpaBniHHSA Ha 06'eKT 3Z4iMACHIO-
€TbCS 3a JOMNOMOro METO/IB ynpas/iHHSA, 3a A0Mno-
MOrOH0 SIKUX peani3yloTbCA  QYHKLUiT  ynpasniHHSA.
Y mMexax mexaHiamMy ynpas/liHHS BUTpaTaMmu MOXyTb
O6yTU BUKOPUCTaHI pi3Hi MeToau ynpaBniHHSA BUTpa-
Tamy. [OpiBHANBHWUI aHani3 MeToAiB ynpaBniHHA
BUTpaTamun HaBegeHo y Tabnumui 1.

Y pesynbrati aHanizy BCTaHOB/IEHO: Mo-nepiue,
pi3Hi MeToaM YNpaB/iHHA BUTpaTaMu edeKTUBHI
LOAO PI3HMX CTadil XUTTEBOrO UWKAY MNPOAYKLT;
no-gpyre, eeKkTUBHICTb 3aCTOCYBaHHA Pi3HUX MeTOo-
[iB ynpaBniHHA BUTpaTaMu 3a/1eXUTb Bif BMKOHYBa-
HUX PyHKUiA: 36ip iHOopMauil 418 KasibKy/lloBaHHS
co6iBapTocCTi NpoaykLii; 36ip iHhopmaLii npo BuTpatu
ONA NPUAHATTA  YNpaB/liHCbKUX pilleHb. HalibinbLu
MOLUMPEHNIA B YKPATHCbKIA MpakTvui TpaguuiiHWia
MeTof, ynpaB/iHHA BuTpaTamu «absorption-costing»
NPOAOBXYE (PyHKUiOHYBaTK, ane Ioro MOX/IMBOCTI
He MOXYTb MOBHOI MipPOK 3a0BOSIbHUTA BUMOTH
ynpaeniHHA E€KOHOMIYHUM areHTOM PUHKY B MiHMu-
BMX YMOBax 30BHILLIHLOIO cepegoBuwa. Bypxnvsuii
PO3BUTOK TEXHOSONIT 1 aKTUBHE BMPOBAMKEHHS IHHO-
BaLjil MiAWTOBXYE KOMNaHii BKIaAaTU 3Ha4HI KOLITU
Ha cTafisix naaHyBaHHA Ta PO3po6/eHHs, OTxXe, Tpa-
OVLiAHI MeToaM ynpas/iHHA BUTpaTaMu MepecTarTb
3a[0BO/IbHATU iHJPOpMaLiiHI NOTpe6u ynpaBAiHHS.
MounHatounm 3 80—x pokiB XX cTOMITTA 3'ABUNUCA
MPUHLMNOBO HOBI METOAM, PO3LUMPUBCA KOMO O6'EKTIB
KaslbKyNtOBaHHS | NOKa3HWKIB cobiBapTocTi. MNopsyg, i3
nokasHvkamu cobiBapTOCTi OANHUL NPOAYKLT | NeBHOT
CYKYMHOCTI NpOAyKTiB 3aTpebyBaHa iHGhopmaLis npo
€06iBapTiCTb HETPaANLIAHNX 06'EKTIB Ka/IbKy/TIHOBaHHS,
Taknx SK onepavuisi, 6i3Hec-Nnpouec, XWUTTEBWIA LKA
NpoAyKkTy Ta iHwe. PO3MsHYTI MeToan ynpa./iHHSA
BUTpaTaMmn TakTUYHOTO PiBHA, Taki Ak «directcosting»

i «standard-costing», KOHUEHTPYHOUUCb BUK/TOYHO Ha
BHYTPILUHBOMY CepefoBULLL OpraHisaLyi Ta irHopyroun
30BHILLHE cepeaoBule, He BignoBigalTb BUMOram,
WO Mpea'sBAslTbCA €KOHOMIYHUM cepefoBuLLeM, Y
AKOMY MPaLoloTb CyyacHi mignpuemcrea. Y pesy’ib-
TaTi 3Ha4yHMX 3MiH YMOB rOCrnofaptoBaHHs BUpPasHO
BUSIBUIACA HECTNPOMOXHICTb TpaauuifiHUX MeTofiB
yrnpaBiHHA BMTPaTamMn MOBHOK MIpOK0 3a6e3neuntu
iHcbopMauiliHi noTpebun Ans uinei ynpasniHHA BUCOKO-
TEXHO/TOMNYHUMM KOMMNaHIAMU. TOMY HUHI aKTUBHO PO3-
BMBAOTLCA Cy4dacHi KOHUENLi y cdpepi cTpaTeriyHoro
ynpasniHHA BuUTpatamu, Taki K «lifecycle-costing»,
«target-costing», «kaizen-costing», «ABC», «value-
chain concept», Aki cnpaAMOBaHi Ha NoA0NaHHA o6me-
XXEHb TPaAULINHNX METOAIB YNpaB/iHHA BUTpaTaMu.

Y pesynbrati NpoBeAeHOro OOCNIMKEHHS BCTa-
HOBJIEHO, LLO XOAEH i3 HasiBHUX METOAIB YnpaBiHHSA
BMTpaTamy OKPEMO He 34aTHUIA NMOBHICTIO 3a6e3neunTu
BMKOHaHHSA 06NIKOBYX | YNPaB/iHCbKMX (OYHKLjiA, HEOb-
XigHUX NS opraHisauii ethekTMBHOI cucteMm ynpas-
NiHHA BUTpaTtamu. Tomy AN opraHisawii edpeKkTUBHOI
CUCTEMW YNpaBNiHHA BUTPaTaMuM HeOoOXigHO KOMOIHY-
BaTu Pi3Hi MeToaM ynpasniHHA BUTpataMu 3 METOH
CTBOPEHHS CMCTEMM, LU0 HabiNbLIOK Mipo 3aa0-
BOJIbHSAE IH(DOPMALLiiHI 3annTK Cy6'eKTiB ynpasiHHS.

BUCHOBKM 3 nNpOBeAEHOr0 AOCHiMKEHHS.
B ymMOBax KOHKYPEHTHOro puHKY NignpueMCTBO MOBU-
HHO MPUAIIATX 0CO6/MBY yBary nigTPUMaHHIO Li/ibo-
BOr0 piBHA peHTabesibHOCTI | 36epeXeHH0 BUCOKOT
SAKOCTI BUPO6EHOT NPOAYKLUIT 3a yMOB e(DEKTUBHOTO
ynpaBfiHHA BuTpaTamu. Tomy, 6e3nocepesHbo
Gepyun yyacTb y npoueci hopmyBaHHS NPUOBYTKY,
ynpasfiHHA BMTpaTaMmu 3ailimMae ocobsvBe Micue B
€KOHOMiILi nignpuemMcTBa.

BcTaHOB/EHO, WO PO3rNSAHYTI METOAM YNpPaBAiHHSA
BUTpPaTaMnM MalTb YHIBEpCa/lbHUI XxapakTtep i He
BPaxoBylTb cneundiku eKoHOMIYHUX CYO6'EKTIB; He
BIAMOBIAAIOTL MPUHLMMAM CUCTEMHOCTI Ta KOMMJ/IeK-
CHOCTI, OCKi/IbKM HE OXOM/KTb YCiX eTaniB XUTTe-
BOMO LMKJTY, WO 3HAYHO 3HWXKYE TXHIO eDEKTUBHICTb.
TakuM 4YMHOM, KOMMJEKCHWUIA Migxia A0 ynpaBAiHHS
BUTPaTaMm NOBUHEH NONATaTH y:

1. B3aem03B'A3Ky BCix (DYHKLii1 ynpas/iHHA BUTPa-
Tamu (nnaHyBaHHs, 00MiK, KOHTPO/b, aHani3 i Npui-
HATTA YNpas/liHCbKMX pilleHb).

Tabnmua 1
MopiBHANBbHA XapakTepucTuKa pisHUX MeToAiB ynpaB/iHHA BUTpaTamMmu
MeTtoau ynpasniHHA BUTpaTtamu

PyHKUji “absorption- | “direct- |“standard- (;;I,gfe__ “target- | “kaizen- “z;ts“é:;tll—,_ “‘éal:iﬁ‘

costing” costing” | costing” costing” costing” | costing” costing” | concept”
NPOrHo3yBaHHS - - — — I+ I+ _ _
nnaHyBaHHs —/+ —/+ + + + _ _ _
06niK + + + —I+ - - + _
aHanis —I+ + + + —/+ —/+ + +
KOHTPO/Ib - + + + - - - -
onTMMisaLlis - - - + + ¥ + ;
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2. PeanisaLjii ynpas/iHHa BUTparaMu Ha BCiX eTa-
nax >XUTTEBOTO LMKy TOBapy 3 BMKOPUCTaAHHAM pi3-
HUX METOZIB ynpaBiHHA BUTpaTamMu 3 ypaxyBaHHAM
IXHiX 0co6nmBOCTell | nepesar.

3. CTBOpeHHi e€anHOI iHdopmauiiHoi 6asn ans
peanisayii KOMMNAeKCHoro nigxony A0 YrpaBniHHA
BMUTpaTamMu NignpuemMcTBa.

BIBNIOrPA®IYHWUIA CMINCOK:

1. Tonos C.®. YnpaBniHCbKWiA 06K :
Kwuis : Nibpa, 2003. 704 c.

2. Kapnoea T.MN. YnpaBneHueckuii yyeT. Mocksa :
Ayaut FOHATW, 1998. 350 c.

3. Monos O. YnpaBniHHA BUTpaTtamMu. EKoHOMIYHa
eHumknonedis : Y 3 T. KniB : BugaBHuunii LeHTp «Aka-
gemisi», 2002. T. 3. 952 c.

4. daitonb A. O6LLEE NPOMBILLNIEHHOE YNpaBeHME.
Mocksa, 2001. URL.: http://gtmarket.ru / laboratory (gata
3BepHeHHs: 05.09.2019).

5. ToppaHoBcbka B.IM. 3HMXeHHS1 co6iBapTOCTi Npo-
AyKuii B yMOBax iHTeHcudpikauii BUpOOHWULTBA : MOHO-
rpacis. Kuis : TexHika, 1990. 117 c.

MigpyyHuK.

6. bnaHk, N.A. ¥YnpaBneHue mHaHCOBbLIMU pecyp-
camn. Kues : Omera-/1, 9nbra, 2001. 768 c.

REFERENCES:

1. Holov S. F. (2003) Upravlinskyi oblik: Pidruchnyk
[Management Accounting: A Tutorial]. Kiev: Libra.

2. Karpova T. P. (1998) Upravlencheskyi uchet
[Management accounting]. Moscow: UNIT Audit.

3. Popov O. (2002) Upravlinnia vytratamy. Eko-
nomichna entsyklopediia. T. 3 [Cost Management. Eco-
nomic Encyclopedia. V. 3]. Kiev : Academy.

4. Faiol A. (2001) Obshchee promyshlennoe uprav-
lenie [General Industrial Administration]. Moscow. Avail-
able at: http://gtmarket.ru/laboratory (accessed 05 Sep-
tember 2019).

5. Hordanovska V. P. (1990) Znyzhennia sobivar-
tosti produktsii v umovakh intensyfikatsii vyrobnytstva
[Reduction of production cost in conditions of production
intensification]. Kiev: Technology.

6. Blank Y. A. (2001) Upravlenye fynansovymy
resursamy [Management of financial resources]. Kiev:
Omega-L, Elga.

Yeromina Marina

Candidate of Economic Sciences,

Senior Lecturer at Department of Management of State
and Corporate Finance

Ukrainian State University of Railway Transport
Karacharova Katerina

Candidate of Economic Sciences,

Senior Lecturer at Department of Management of State
and Corporate Finance

Ukrainian State University of Railway Transport
Semotuk Volodymir

Student

Ukrainian State University of Railway Transport

ORGANIZATION OF AN EFFECTIVE ENVIRONMENTAL COST MANAGEMENT SYSTEM

The purpose of the article. The purpose of the article is to theoretically substantiate and develop recom-
mendations for the formation of an enterprise cost management system.
Methodology. The methodological basis of this study is a systematic analysis of the cost management

system and the enterprise management system. Strategic cost management techniques such as SCA, FSA,
LCC, Target-costing, Kaizen-costing, VCC, Strategic positioning, Cost-drivers analysis are analyzed, and basic
methods of operational management of expenses, namely «Standard-costing», «Direct-costing», «CVPanaly-
sis», «AB-costing», «Cost-killing». The comparative characteristics of different methods of cost management
are carried out.

The information base of the research is the legislative and normative acts of Ukraine on determining the
costs of the enterprise and the organization of the enterprise cost management system; monographs, periodi-
cal national and foreign scientific publications; materials of scientific and practical conferences; results of own
research.

Results. Cost management is a functional area of enterprise management that has a specific purpose;
independent direction in the system, that is, a continuous, dynamic process associated with the implementa-
tion of managerial influences on the object of management (ie cost) and aimed at the rational use of scarce
resources in the process of farming and economic activity to achieve high economic results using basic
methods of cost management, the choice of which is determined by the goals and the possibility of their
application.
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The enterprise management process is aimed at solving specific problems at all levels of management:
strategic and operational. Strategic management is aimed at managing the potential of the enterprise, creating
competitive advantages, ie the realization of long-term goals (in the interval of one to seven years); Operational
management is aimed at achieving short-term goals by making effective management decisions to achieve the
desired level of profitability and efficiency of production and economic activity (at a time interval of up to one
year). This sets out two levels of cost management: strategic and operational.

In the scientific environment of the application and combination of various cost management systems,
it is believed that a company's cost management systems are systems that perform three main functions. First,
in relation to industrial enterprises, they attribute the production costs of a given period to the production of
finished products so that they can be divided between the cost of sales and the cost of inventories. In this case,
we are talking about reporting preparation functions. Second, cost management systems provide feedback
between employees and managers, delivering information on process efficiency and cost control. Third, the
information is used to estimate the costs of operations, products, services and individual customers.

Therefore, a cost management system is a targeted, multi-level, cost-based information system. Cost man-
agement system is focused on providing management information to ensure the profitability of the business in
the short term and achieve sustainable competitive advantage in the long term, which is both an element of a
comprehensive enterprise management system and is in close interaction with its other elements.

The interaction of entities, objects, functions, principles and methods of cost management ensures the
preservation, operation and development of the enterprise cost management system. Cost management sys-
tem occupies a special place in the enterprise management system and should be considered as its subsys-
tem. In this case, the cost management system is integrated into the overall enterprise management system
and is closely interconnected with other elements of the system.

Practical implications. The influence of the subject of control on the object is carried out by means of
control methods by which the control functions are implemented. Different cost management techniques can
be used within the cost management mechanism. The study found that none of the existing methods of cost
management alone is not fully capable of performing the accounting and management functions required to
organize an effective cost management system. Therefore, in order to organize an effective cost management
system, it is necessary to combine different methods of cost management in order to create a system that best
satisfies the information requests of management entities.

Value | originality. In a competitive market, the company should pay special attention to maintaining the
target level of profitability and maintaining the high quality of products produced in the conditions of effective
cost management. Therefore, directly involved in the process of profit generation, cost management holds a
special place in the economy of the enterprise.

It is established that the considered methods of cost management are universal in nature and do not take
into account the specifics of economic entities; do not comply with the principles of systematicity and complex-
ity, because they do not cover all stages of the life cycle, which significantly reduces their effectiveness. Thus,
a comprehensive approach to cost management should consist in: the interconnection of all cost management
functions, the implementation of cost management at all stages of the product life cycle, the creation of a single
information base for the implementation of a comprehensive approach to cost management of the enterprise.
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