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YrpaBiiHCEKHH 00K — 3aCi0 TOCSTHEHHS IMiIIPUEMCTBOM BUCOKOTOCKOHOMIYHOTO PE3yIbTaTy
CBOE€T AisuTbHOCTI. BOHO HE 3BOAMTHCS JIMIIE 10 3HIKEHHS BHTPAT, & MOUIMPIOETHCS HA BCI CIIEMEHTH
YIpaBITiHHS.
OCHOBHMMH IUJISIMA BUBYEHHS JMCHUIUIIHU «YTPABIIHCHKUI OONIK» €:NPUBEMIHHS Y BIiINOBIIHICTH
TEOPETUYHHUX 3HAHb OCHOBHHUX ACIEKTIB YNPABIiHHA BUTPAaTaMH Ha MiANPUEMCTBI; HaOYTH HEOOXITHUX
MPAKTUYHUX 3HAHb Y MUTAHHSIX MPOTHO3YBAHHS TAallOTOYHOTO IJIAHYBAaHHS BUTPAT; BU3HAUCHHS BUTpAT Ha
CTaIisIX KUTTEBOTO ITUKITY TIPOAYKIIii; BUCBITIIMTH OCOOJUBOCTI 3aCTOCYBaHHS Cy4aCHUX METO/IIB yIIPaBIIiHHS
BUTpPATaMH.

3arajabpHi KomneTeHTHOoCTI (3K):

3KO01. 3gaTHICTh BUUTHUCS 1 OBOJIOAIBATH CY9aCHUMH 3HAHHSIMH.
3K02. 3naTHICTH 10 aOCTPAKTHOTO MUCIICHHS, aHAJII3Y Ta CUHTE3Y.
3K03. 3gaTHicTh MpaltoBaTH B KOMaH]/II.

3K07 3naTHiCTh OyTH KPUTUYHUM Ta CAMOKPUTHUHUM

3K13. 3gaTtHicTh MPOBEIEHHS AOCTIIXKEHb HA BiIMOBIAHOMY PiBHI.

crenianbHi ((haxosi) komneTeHTHOCTI(CK):

CK1. 3naTHicTs 1OCTIIKYBAaTH TEHACHIIT PO3BUTKY €KOHOMIKH 32 JIOTIOMOTOI0 iHCTPYMEHTAapito
MaKpo- Ta MiKpOEKOHOMIYHOTO aHaJli3y, pOOUTH y3aralbHEHHS CTOCOBHO OIIIHKHU IPOSIBY OKPEMUX SIBUILL,
SIK1 BJIACTHBI Cy4aCHUM TIPOIECaM B CKOHOMIITI

CKS5. TIpoBoauTH aHati3 TOCIIOAAPCHKOT MISUTBHOCTI MIAPUEMCTBA Ta (DIHAHCOBHH aHAIII3 3 METOIO
MPUAHATTS YIIPABIIHCHKUAX PIilICHb.

CKS8 InentudikyBatu Ta OLIHIOBAaTH PU3UKH HEJOCATHEHHS YIPaBIIHCHKHX IIeH cy0’eKTa
rOCIOIapIOBAaHHS, HEIOTPUMAHHS HIM 3aKOHOJIABCTBA Ta PETYIIIOBAHHSA JisUTbHOCTI, HEIOCTOBIPHOCTI
3BITHOCTI, 30€peKeHHs i BUKOPUCTAHHS HOro pecypcis

CK10 3naTHicTh 3aCTOCOBYBaTH €THYHI MPUHIIMITU I11]T 4aC BUKOHAHHS MPodeciiiHuX 000B’SI3KIB.

nporpamMHi pe3yiabTati HaBuanHs (I1P):

[TP02. Po3ymitu wMicie 1 3HaA4eHHS OOJIKOBOi, aHANITUYHOI, KOHTPOJHHOI, MOJATKOBOi Ta
CTaTUCTUYHOI CUCTEM B IH(pOpMaliiiHOMy 3a0e3neueHH1 KOpUCTyBauiB 00J1KOBO-aHAIITUYHOI 1H(popMallii y
BUpIIIEHHI MTpoOsieM B cdepi coIliaibHOT, EKOHOMIYHOI 1 €KOJIOT1YHOT BIAMOBIAATBHOCTI MiAMTPHEMCTB.

[TP04. ®opmyBatu i aHami3yBaTu (iHAHCOBY, YIPABIIHCHKY, MOAATKOBY 1 CTATUCTUYHY 3BITHICTh
HiAMPUEMCTB Ta IPABUIIBHO IHTEPIIPETYBATH OTPUMaHY 1H()OpPMAIIito Ui MPUHHATTS YIPABIIHCHKHX PillIeHb

[1PO5. BonoaiTé METOAMYHUM I1HCTpYMEHTapieM OOJIKY, aHaji3y, KOHTPOJIIO, ayAuTy Ta
OIOJIaTKYBAaHHS TOCTIOAAPCHKOI AISITBHOCTI MiIPUEMCTB.

[TP06. Po3ymiTu 0COOIMBOCTI NPAaKTHKU 3IIHCHEHHS OOJIIKYy, aHaji3y, KOHTPOJO, ayquTy Ta
OINOJIATKYBAaHHS JISUIBHOCTI MIJMPHUEMCTB PI3HUX (OpPM BIACHOCTI, OpraHi3aliifHO-IpaBoBUX (OpM
rOCTIOJIapPIOBaHHs Ta BHUIIB eKOHOMIYHOT nismibHOCTI.IIPOS. Po3ymiti opranizamiitHo-eKOHOMIYHHMA
MEXaHi3M YIpaBIiHHA MiAMPUEMCTBOM Ta OIIHIOBATU €(DEKTUBHICTh MPUNHHATTS PIllIeHb 3 BUKOPUCTAHHAM
00J1IKOBO-aHATITHYHOT 1HpOpMaIIii.

[1P15. Bomnonitu 3araibHOHAyKOBUMH Ta CHEHIAIbBHUMH METOJaMH JOCHIKEHHS COIlabHO-
€KOHOMIUHUX SIBUIII 1 TOCTIOIAPCHKUX MPOLIECIB HA MiANPHUEMCTBI.

Yomy Bu MaeTe 00paTu nei Kypce?
YrpaBniHCbKUH 00K — 3aci0 JOCATHEHHSI MiAPUEMCTBOM BUCOKOTO €KOHOMIYHOTOPE3YyIbTaTy
CBOE€1 iTIbHOCTI. BOHO He 3BOAMTHCS JIMIIE 10 3HUKEHHSI BUTPAT, a MOMIMPIOETHCS HA BCl €IEMEHTH
yIpaBiIiHHS. YTIPaBIiHHS BUTPATaMU — 11€ OKpeMa JIaHKa MEHE/KMEHTY 1eKOHOMIKH, 1110 TIOEHYE B cOO01
€JIEMEHTH olepaliiiiHoro ta ()iHaHCOBOTO MEHE)KMEHTY 3 METOIO ONTHUMI3allil BUTpaT Ta
3a0e3neueHHsIMaKcuMizanii Jo00poOyTy BIaCHUKIB MiIIPUEMCTBA.

Kypc cknmamaerbcst 3 onHiel Jjekmii 1 OAHOTO MPAKTHYHOTO 3aHSTTS pa3 Ha THXACHb. BiH
CYIPOBOJUKYETbCS TEKCTOBHUM MaTepialioM, MPEe3eHTalisIMU Ta TPYNOBUMH 3aBAaHHAMHU. CTyaeHTH
MaTUMYTh MOXJIMBICTh 3aCTOCOBYBAaTH OTpPUMaHl 3HAHHS Ta BHPINTyBaTH MPaKTUYHI 3aBIaHHS
IPOTSIrOM OOTOBOPEHD B ayIUTOPIi.



Opranizauniss HaBYaHHS

BuBuenns 3700yBadeM HaBUaIbHOI JMCHUMIUTIHM BiIOYBA€ThCA IUISIXOM MOCTIIOBHOTO 1
IPYHTOBHOI'O OIpAIOBaHHS HAaBYAJIbHHUX TEM, IO CYHNPOBOJKYETbCS HABYAIBHUM MaTepiajioMm,
MPE3CHTAIISIMU Ta TPYNOBUMU (1HAWBITYaIbHUMH ) 3aBJaHHSIMH.

TemaTHuHuil MaH AUCHUIUIIHM MICTHTh ONOPHUM KOHCIEKT JIEKLIH, IUIAHW MPaKTHYHUX
3aHSATh, 3aBJIaHHS [T OpraHi3anii caMoCTiiHOI poOOTH.

CamocriitHa poOoTa 3100yBaviB mepeadavae Mpamo 3 BITYM3HIHOI Ta 3aKOPJAOHHOIO
CTeLiaTbHOI €KOHOMIYHOIO JIITEPaTypor0, HOPMATUBHUMH aKTaMH, CTATUCTHYHUMH MaTepialaMH.

Temu kypcy

Koxxna tema moOynoBaHa Tak, MI00 aKTHBI3yBaTH Mi3HABAJIBHY AISUTBHICTH 3700yBadya BUIIOL

OCBITH.

Tema 1. 3micT ynpaBiiiHCHKOTO OOMIKY Ha MiIPUEMCTBI

Ynpaenincokuii obnix — ye cucmema 0b6pobku ma niocomosku ingopmayii npo OisnvbHiCMb
RIONpUEMCmMBa 01 GHYMPIWHIX KOPUCMYB8AYi8 Y npoyeci YnpaseiinHs Hum. Memoto ynpaenincbkoeo
001Ky € HAOAHHA KOPUCHOI iHopmayii KepigHUymey niONPUEMCMBEA O NPULIHAMMS 368ACEHUX
VAPABATHCOKUX PiLeHb.

Tewma 2. Kitacudikarriss BUTpaT Ha BAPOOHHUIITBO

Ynpaenincoxuii 00.1ik ymosHo MmodcHa po3noditumu Ha 08icmaoii:
a) HaKonuyeHHs sumpam BUMPAMU 2PYNYIOMbCs 3a OOHOPIOHUMU elleMeHmamu, 6) 8i0HeceH s
sumpam — eumpamu 8iOHOCAMbCSL 00 00 €KMie UMpam.
Tema 3. [Iporno3yBaHHATa IIaHYBAaHHS BUTPAT
Inanyeanus sumpam Ha nepcnekmusy 8 3aJeHCHOCMI 8i0 3MIHU YMO8 X3 YOPMYBAHHS
Tema 4. ®opmyBaHHS BUTPAT 32 MICISIMH 1 IEHTPAMHUBIITOBIAATEHOCTI
OCHOBHOIO 03HAKOI PO3NOOLTY Gumpam 05 3a2albHOI Kiacugixayii emicye noseu eumpam i

BIOHOWEHHS BUMPAm 00 PIZHUX cep OiAIbHOCMI NIONPUEMCMEA.

Tema 5. KanbkymntoBanHs co0iBapTOCTI MPOAYKIT

Kanvkynosanus cobisapmocmi npodykyii (pobim, nociye) — CyKynHicms npuiiomie i cnocoois, ujo
3a6e3neyyroms 00UUCIEHHS 8 2POULOBOMY BUPANCEHHI COOI8APMOCMI 0OUHUYTI OKpeMUX Ui BUPOOTIEHOT
nionpuemcmeom npooykyii (pobim, nociye) y po3pizi cmameti BUmpam

Tema 6. YmpasniHcekuil 001iK B mporieci BUpoOHULTBa Mojiesni MOBeJIHKY BUTPAT

11i0 nosedinkoro eumpam po3ymilome Xapaxmep peazy8amHs SUMpam HA 3MIHU 8 OISAIbHOCHII
nionpuemcmea. 3minu y ckaadi ma Genuyuni eumpam 6i00ye8aiomuvcsa nio 6NIUBOM NEGHUX NoOoill ma
onepayii, wo mMarome mMicye 8 npoyeci 20cno0apcbKoi OisbHOCMI

Tema 7. O6ik BUTpAT Ha BUPOOHHUIITBI.

Obnixom sumpam € 8i000paAMNCEHHS HA PAXYHKAX 0YXeanimepcbko2o 00Ky eumpam NOHeCeHux
RIONPUEMCMBOM NPOMSALOM NEBHO20 Nepiody i N08'A3aHUX 3 NPoYecamu NOCMAYanHs, 8UPOOHUYMEa ma
peanizayii 0nsi popmysanus codieapmocmi npooyKyii, podim, nocuye.

Tema 8. Anani3 BuTpar.

o ocrhosHUX Memo0die ananizy umpam MOMICHA 8i0HeCU HACHYNHI:

MeXHIYHULL AHANi3; AHANI3 PAXyHKie, MemooO GUWOI-HUNCUOI MOUKU, Memoo 8i3YaANbHO2O
NPUCMOCYBANHS ; pecpecitiHull ananiz (Memoo HauUMeHWUX Keaopamis

Tema 9. Anaii3 cucremu Burparu-

Bunyck-IIpuOyToxk.

Bpaxoeytouu nocmiitine 3pocmanHs KOHKYPEHYIi HA CHONCUBYOM) DUHKY, BeIUKA V8a2d
NPUOINAECMbCA BUBUEHHIO 83AEMO38 A3KY umpam, 00ca2y supobnuymea i peanizayii npooykyii, a
MaKoic 0xcepenram GopmyearHs NPUOYmKY.

Tema 10. KonTpousb B ynpaBimiHHI BUTPAaTaMH.

OOoHuM 3 HAUBANCIUBIUUX NUMAHb WOO0 OPeaHi3ayii YnpasiiHCbKo2o 001IKY € U3HAYEHHS
83A€MO038 '13K) PAXYHKIB YNPABIIHCLKO20 00Ky ma NIAHY PAXYHKI8 (hiHanco8020 001Ky

Tewma 11. Hanpsimku MiHIMI3a11ii BUTpAT.



Tocmitinuti MoHimopine (cnocmepedicentsi) 3a npoyecamu, siKi 8i00y8aomvcsi Ha NIONPUEMCMBE 8
DpedcumMi  peanbHo20 Yacy 3 Memor CKIA0AHHS OnepamueHux 36imie npo pe3yiomamu pobomu
RIONPUEMCMBA 3a KOPOMKI NPOMIJICKU YACY MA NOPIGHAHHSA YLIbOBUX pe3yIbmamis 3 (OAaKmuiHo
docsieHymumu

Tema 12.broxeTHe naHyBaHHSL.

Ocobause micye 6 cucmemi Memooi8 NIAHYBAHHSA NOCIOAE OO0NCEMYBAHHSI — Npoyec
NIIAHY8AHHSA MAUOYMHIX Onepayitl niONpuUEMcmea ma 0QOopMIeHHs 1020 pe3yibmamis y 8ueisoi
cucmemu 0100cemis.

Tema 13. OnTumizanis CUCTEMH YIIPaBIIiHHS BUTPATAMHU.

s oyinku epexmusnocmi pobomu niopo30inie ma nNpasUIbHOCMI CKIAOAHHS OI00XCemis Mae

NPOBOOUMUCS AHALI3 BIOXUIEHb AKMUYHUX Pe3YIbMAmie 8i0 NIAHOBUX.
Cxema Kypcy

Homipkyii Jlexuii

JloBinKoBwHiA MaTepia

[Tpe3enTarii

OOroBOpeHHs B ayIUTOPIi Buxonaii

['pynoBi 3aBgaHHs

[HnuBiTyanbH1 KOHCYIBTAITT

Icriur

Pecypcu kypcey

[Hdopmariis mpo Kypc po3wmiiieHa Ha caiiti YHiBepcurety ( https://kart.edu.ua/ ), Bkimovaroun
HAaBYAIIbHUN TUTaH, HaBYAJIbHUM MOCIOHMK, JEKIiHHI Marepianu, 3aBJaHHS Ta TMpPaBHUJa OI[IHIOBAHHS
Kypcy).

JlonaTkoBuil MaTepian Ta HOCUJIaHHS Ha €JEKTPOHHI pecypcH JOCTYIIHI Ha CaliTi Y HIBEpCUTETY y
O3 «IMCTaHLIWHE HaBYaHHS» MOPSA 13 NMUTAHHAMU, HAJIKUMHU HEOOXITHO MOMIPKYBaTH Iidac
HiATOTOBKY /7151 0OOTOBOPEHHS B ayAuTOpii. 30Kpema:

1 http://lib.kart.edu.ua/ (Enexrponwuii mopran YrpAY3T)

2 http://portal.rada.gov.ua (Odiriiinuii nopran BepxoBHoi Pagu Ykpainu);
3 https://uz.gov.ua/ (Odimiiiauii caliT YKp3ai3HHIL);

4 https://mof.gov.ua/uk (MinicrepcTBo dinancis Ykpainn)

IpaBujia ouiHIOBAHHS

[Tpu oriHIOBaHHI pe3y/IbTaTiB HaBYaHHS KepyBaTHUCs [1010KeHHSIM PO KOHTPOJIb Ta OI[IHIOBAHHS
skocTi 3HaHb 3100yBauie B Ykp/IY3T 3i 3minmamu Ta mgomoBHeHHsMu — https://kart.edu.ua/wp-
content/uploads/2020/05/pologennya-pro-%20kontrol-ta-ocinuvannya-2015.pdf

MakcumanbHa KITBKICT 0ajIiB 32 MOTYIh
IToTOo4HMI KOHTPOJIIb MonynbHUN KOHTPOIIb Cyma 6aniB 3a MOZLyJTb
o 60 1o 40 no 100
IToTO4YHMI KOHTPOJIIb 1 cemectp
AKTHBHICTb Ha 3aHATTSX (JEKLISX, TPAKTUYHHX ) 10 5
BeneHHst omopHOTO KOHCIEKTY JICKI[iH, KOHCTIEKTY MEPIIOKEPET 1o 5
OmnpauroBaHHs JEKIIMHOTO Marepiany,  BiABITyBaHHS 1o 5
KOHCYJIbTAIIIH
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BukoHaHHS MMCHbMOBUX KOHTPOJIBHUX POOIT, EKCIIPEC-KOHTPOIIb 1o 20

BukonaHHs 1HAMBITyaTbHUX HAYKOBO-IOCIITHHUX 3aBAaHb (30Kpema, 15
TUIIOBUX KEHCIiB)

BukoHaHHS Ta 3aXHUCT B CTPOK CAMOCTIHHUX POOIT 10
MMincymox 60
Busznauenns Hazpu 3a 100
ECTS
3a IEP>KABHOIO Busnauenns vHazsu 3a mkanoo ECTS RENINE()) owinKa
ITKAJIOO (OITiHKA) HIKaJI0I0 H
BigMiHHO — BiIMiHHE BUKOHAHHS JIUIIE 3 HE3HAYHOIO
BIMIHHO - 5 A AAMIHHC | 90-100 A
KUTBKICTEO TTOMHUJIOK
Hyxe noOpe — BUILlE CEPEAHBOTO PIiBHS 3 KIIbKOMa 82-89 B
MOMUJIKAMU
JNOBPE — 4
Jo6pe — B 3aranpbHOMY TIpaBUIIbHA POOOTa 3 IEBHOKO 7581 C
KIUTBKICTIO TPyOHX TMTOMHIIOK
3a0BIIBHO - HEMOTAHO, ajie 31 3HAYHOIO KIIbKICTIO
A g 69-74 D
HEJIOJIiKiB
3AZIOBUIBHO -3 o )
JocTaTHbO — BUKOHAHHSI 33JI0BOJIbHSE MiHIMaJIbHI 60-68 E
KpuTepii
He3amoBinbHO — MOTPiOHO MOTPAIFOBATH TIEPE]] TUM SIK
OTPUMATH 3K a00 ex3aMeH (0e3 MOBTOPHOTO BUBUYCHHS 35-59 FX
HE3AZJOBUIBHO - MoTy1s)
2
He3zanoBinbHO - HEOOXiHA cepiio3Ha ToJabIa podoTa <35 =
(OBTOpHE BUBYEHHS MOTYJIs)

Konexc akagemiunoi 1o0povyecHocTi

Konekc JTOCTYITHUI 3a MMOCHUJIAHHSIM: https://kart.edu.ua/wp-
%?20content/uploads/2020/06/kodex.pdf

InTerpamisi cTyieHTIB i3 00MeKEeHUMH MOKJINBOCTSIMH

Jns imTerpanii 3100yBaviB 13 0OMEKEHUMH MOXJIMBOCTSIMH B OCBITHIH Tporiec YKpaiHCHKOTO
JIep>KaBHOTO YHIBEPCUTETY 3aJII3HUYHOI'O TPAHCIIOPTY CTBOPEHA CHUCTEMa JAMCTAHIIIMHOTO HaBYaHHS Ha
OCHOBI Cy4acCHHUX IMeAaroriyHux, 1HGopMaliiHuX, TeIeKOMYHIKallIHHUX TEXHOJIOTIH.
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