VYKpaiHChKH Iep>KaBHUHN YHIBEPCUTET 3aTI3HUYHOTO TPAHCTIOPTY

3aTBEpKEHO PexomennoBano

pilIEHHSM BUCHOI paju Ha 3acigaHHi kadenpu

€KOHOMIYHOTO (haKyJIbTETy €KOHOMIKH Ta YIPaBIIHHS BUPOOHHYUM 1
npot. Ne 1 Bix 18.09.2023 p. KOMepILiitHIM Oi3HECOM

mpot. Ne 1 Bix 18.09.2023p.

CWIABYC 3 JUCLUILIIHU
CTPATEITYHE YIIPABJIIHHS

IT cemecTp 2023-2024 HaBYAILHOTO POKY

OCBITHIH piBEeHB APYTruid (MaricTp)
rany3b 3HaHb 07 yrpaBiiHHS Ta aAMiHICTpYyBaHHS
crienianbHicTh 076 [TiAMPUEMHUIITBO Ta TOPTiBIIsS

ocBiTHA nporpama: Ilignpuemuunrso (IT)

Yac Ta ayauTopis MpoBEACHHS 3aHATh: 3TiAHO po3kiany - http://kart.edu.ua/osvita/portal-rz

1. Komanaa Bukitagadis:

JlekTop:
OBunnHiIKOBa BikTopis OnekciiBHa (JOKTOp eKOHOMIYHUX HayK, podecop),
KonrakTu: +38 (057) 730-10-97, e-mail: ovchinnikova vo@kart.edu.ua

["opuHu puitoMy Ta KOHCYbTalii: moneainok 12-40 - 15-00
Posmimenns kadenpu: micro Xapki, Maigan Deliepbaxa, 7, 3 kopryc, 5 moBepx, aya. 505.

Be6 cropinka kypcy: http://kart.edu.ua/
JlonaTtkoBi iHpopmaiitHi matepianu: http://metod.kart.edu.ua
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Crpareriune ynpap/iiHHS
II cemectp 2023/2024 cunadyc
Jleknii Ta NPaKTHKH NPOBOAATHCHA BIANOBIAHO 10 PO3KJIALy 3aHATH
http://kart.edu.ua/osvita/portal-rz

JucTaHuiiiHo JeKii Ta MPAKTHKH MPOBOAATHCS 32 JIONOMOI0I0 Zoom-KoHdepeH i
(inenTudikarop — 3588309541; xox mocrynmy — 146626)

Komanga BukjagaviB:

JlekTop: OBunHHIKOBa BikTopis OnekciiBHa
Konrakrn: +38 (057) 730-10-97, ovchinnikova_vo@kart.edu.ua

I'ogunn npuiioMmy Ta KoHcyJabTaniii: noneaiiok 12-40 - 15-00




EdexTuBHICTh AISUIBHOCTI CY4acHOTO IMiAMPUEMCTBA 3QJICKUTH BiJ] 0ararbox 30BHIMIHIX 1
BHYTPIIIHIX YMHHUKIB. BIUIMB 30BHINIHIX YMHHUKIB Ha YIPaBIiHHS MiAMPHUEMCTBOM OOYMOBIIOE
HOro ajganToOBaHICTh 1 TPUCTOCOBAHICTH JO 30BHIMIHIX YMOB. BHyTpimHe cepenoBuiie
HiANPHEMCTBA CKJIAJAE€ThCS 3 0araThbOX YIPaBIiHCHKAX CHCTEM 1 MiJCHCTEM, SIKI TOTPeOYIOTh
BIJIMOBIAHUX METO/IB yrpaBiiHHA. YacTo ycmixX MiAIpUEMCTB 3aJ€KUTh BiJl BIpHO 0OpaHUX 3aXOiB
IOI0 YAOCKOHAJCHHS PI3HUX AaCMHeKTIB YHOpaBIiHHA. TpagumidHi METOAM  yIpaBIiHHS
HiANPUEMCTBOM MaJIO HIiIXOJATh y IIBUAKO3MIHHOMY KOHKYPEHTHOMY cepenoBuii. IIpouec, skuit
HaNpaBJICHUI HAa BWKMBAHHA Ta cTabuIbHEe (PYHKIIOHYBaHHS MIANPHEMCTBA B CY9aCHHUX YMOBaX €
pOo3BUTOK. TOMY, PO3BUTOK € BaXJINBOKO YMOBOIO €(EKTUBHOCTI KUTTEAISIIBHOCTI MiIIPUEMCTB.

3acTocyBaHHS HOBITHIX MiJIXOAiB, NPHUHIIMIIB, METOJIB, IHCTPYMEHTIB B YIpaBIiHHI
HiAIPUEMCTBOM JUIsi 3a0e3meueHHsT Ioro ycmilmHOTO (YHKIIIOHYBaHHS B KOHKYPEHTHOMY
PUHKOBOMY CEpPEIOBUIN € TOJOBHOIO CKJIQJOBOI0 YCIIXYy MIANMPUEMCTBA SK HAa BHYTPIIIHBOMY
PHUHKY TaK 1 Ha 30BHIIIHbOMY. JlOCHIJKEHHS 1 BJOCKOHAJIEHHS! CUCTEMH YNpPaBJIiHHS, SIK B paMKax
OKpEMOTro TMIANMPUEMCTBA, TaK 1 JEpKaBH, CYCHUIbCTBA B IJIOMY CIpHS€ MIBHAKOMY Ta
e(eKTUBHOMY BIIPOB3/PKEHHI HOBHMX MEXaHI3MIB YIPaBIiHHSA, SKI BIANOBIAAIOTH CYYaCHUM
noTpebdam.

OcHoBOW0 3a0e3nedyeHHss CTiKOoro (yHKI[IOHYBaHHSA MIANPUEMCTB Ta iX 3JaTHOCTI 10
PO3BUTKY € 3a0e3MeueHHs] HaJEeKHOIrO pIBHS KOHKYPEHTOCIPOMOKHOCTI, TNPUOYTKOBOCTI,
IUIATOCIIPOMOYKHOCTI, CTIMKOCTI Ta, SIK HACIOK, 3pOCTaHHS PUHKOBOI BapTOCTi mignpuemctsa. Lli
napaMeTpH 3ajekaTh BiJl €PEeKTUBHOCTI YIIPaBIIHHS HUMHU K Ha PIBHI MIAIPUEMCTBA B IIUIOMY, TaK
1 BiA B3a€EMOY3rO/KEHOCTI i yciX Migpo3AuTiB Ta (axiBUiB mignpuemcTBa. I[IpakTuune
pO3B’si3aHHA IIbOTO 3aBJAaHHS Mae 3abe3nedyBaTHCS (OPMYBaHHAM CHCTEMU €KOHOMIYHOTO
yIIpaBJIiHHS HIATPHUEMCTBOM.

Kypc mae Ha MeTi copMyBaTH Ta PO3BMHYTH HACTYIIHI KOMIIETEHTHOCTI
CTY/IEHTIB:

3amnanoBaHi 3aranbHi KomrnereHTHOCTI (3K):

3K1 3patHicTh 10 amamnTarii Ta Aii B HOBIM cUTyarlii

3K2 BMiHHS BUSBIIATH, CTAaBUTH Ta BUPILIyBaTH IpoOIeMu

®axoBi komneTeHTHOCTI (PK):

@K1 3patHicTh po3po0NATH Ta peani3oByBaTH CTPATEril0 PO3BUTKY MiANPHEMHUIIBKHX,
TOPrOBENbHUX Ta/ab0 GIPKOBUX CTPYKTYP

®K3 3parHicTh 10 €PEKTHBHOTO YIPABIIHHS iSUIBHICTIO CyO’€KTIB TOCHOJApIOBAHHS B
chepl miAMTPUEMHUIITBA, TOPTiBIIl Ta/ab0 OIpKOBOT MISITBHOCTI

®K4 3natHicTh O BUPIMICHHS MPOOJIEMHUX MUTaHb 1 MPUUHATTS YNPaBIIHCHKUX PIllIEHb Y
npodeciiHii AiSITbHOCTI

@®KS5 3patHicTh A0 1HILIIOBaHHS Ta peaji3allii IHHOBAILlIHHUX MPOEKTIB B MiANPHUEMHUIIbKIH,
TOpProBeJibHIN Ta/abo O1pKOBIH TiSITBHOCTI



Yomy BH MaeTe o0paTH Heil Kypc?

Sxmo Bac mikaBUTh BMiHHS CHCTEMHOI'O BHKOPHCTAHHS PI3HOMAHITHHUX TEXHOJIOTIH Ta
IHCTpYMEHTApII0 YIPaBIIHHA CYYaCHHM ITiIIPUEMCTBOM, IO TOCIOJIAPIOE B YMOBAaX MIHJIUBOTO
30BHIIIHBOTO CEPEOBUINA, JUIsi OOTPYHTYBaHHs €(EeKTHBHUX YIPABIIHCHKHUX PIIICHb, 110 OyIyTh
CIIPUATH MaKCHUMaJbHIA peaizaiii OOpaHMX CTpaTeriyHMX OPIEHTHPIB PO3BUTKY, Toli Bam
000B’SI3K0OBO BapTO MPOUTH 11eH Kypc!

Bin 3m00yBauiB odikyeThcs: 0a30Be PO3YMIHHS EKOHOMIKH, a TaKOX OOI3HAHICTh B
MUTaHHIX EKOHOMIYHOTO YIIPABIIIHHS MiITPUEMCTBOM.

Tperuna 3micTy Kypcy NMpHCBsiU€HA BUBYCHHIO CHCTEMHOI XapaKTEPHCTUKH €KOHOMIYHOTO
VIPaBIiHHS MMANPUEMCTBOM, a JBI TPETUHU KypCY OXOIUTIOIOTH BHBYEHHS TEXHOJIOTIH Ta
IHCTPYMEHTApII0 CTPATETriyHOro, OFO/KETHOrO Ta (DIHAHCOBOTO YIPABIIHHS MiAIMPHUEMCTBOM ISt
0o0rpyHTYyBaHHS €(DEKTUBHUX YIPABIIHCHKUX pIllIeHb (OFOKETHE YIPAaBIiHHS MiAMPUEMCTBOM,
VOpPaBIiHHSA TPONIOBUMH IIOTOKAMHU IIAIPHEMCTBA, (IHAHCOBE YIPABIIHHSA IiIIPUEMCTBOM,
YIIPaBIiHHS IHBECTHLIHHUM TOpTdEneM MiANpPUEMCTBA, CTPATEriyHEe Ta ONEpAaTHBHE YIPaBIIHHA
(1HaHCOBOO JISUTBHICTIO MiAIPUEMCTBA).

Komana BukIaaviB i Bair KoJjeru OyayTh TOTOBI HAJATH OYAb-SIKY TOTIOMOTY 3 JCSIKUMU 3
HaANOIIBII CKJIAJHUX ACHEKTiB KypcCy MO eNeKTPOHHIN momITi, Ha ¢Gopymi 1 0coOHCTO - y poOounii
qac.

Opranizauiss HABYaHHA

Leit xypc, sIKMii BUBYAETHCS 3 CIUHS MO YEpBEHb, JIA€ CTYJCHTAM CHCTEMHE YSBJICHHS PO
CTpaTeriyHe YHpaBIiHHS MiANPUEMCTBOM Ta 3a0e3NeyuTH HAOYTTs NPAaKTUYHUX HABHUOK IIPO
BUKOPUCTAHHS TEXHOJIOTIH Ta I1HCTPYMEHTapil0 CTPATETiYHOTO YIPABIiHHS MIiANPHEMCTBOM B
YMOBaX MIHJIMBOT'O MaKpoO- Ta MiKpOCEPEOBHUIIIA.

Kypc cknagaerbcst 3 onHiel Jekiii Ha THXKJAEHb 1 OJHOTO MPAKTHYHOTO HA THXKICHb. BiH
CYIIPOBOJKYETHCS TEKCTOBUM MaTepiajoM, NMPEe3eHTaLisIMU Ta TPYNOBUMHU 3aBIAaHHAMU. CTyIEeHTH
MaTUMYTh MOXJIMBICTh 3aCTOCOBYBATH OTPMMAaHI 3HAaHHS Ta BUPIIIYBAaTH NPAKTUYHI 3aBJaHHS
OpOTSroM OOrOBOpEHb B ayAMTOpii Ta BHUPINIEHHS NPAaKTUYHUX 3aBJaHb 11010 (OpMYBaHHS
KOPIIOPaTUBHOI CTpAaTerii Ta pi3HOro poay 3abe3Neuyrour cTpaTeriii miAnpueEMCTBa.

Temu kypcy
3aranbHi 0CHOBH Bm&*gggﬁgﬁ}? é]é}TIlﬂ L Eranu peamizawii crparerii
CTPATEriqHOrO YIPABIIHHS > CTpATeT{HHI 3MiH, > TITPHEMCTBA,
T ANPHEMCTBOM CTpaTeriuNi ATETCpHATHEN CTpaTeriuHuil BuOip
Y
- 12? g?ﬁiﬁfiiﬁ Ha KoruiTuBHICTb K
; P A <— TIEPELyMOBA CTPATEIYHOIO <—| PecypeHo-koMeTeHLiHa
PI3HHX €Tanax KUTTCBOIO DO3BHTKY 0a3a CTpaTeriyHmx 3MiH
KTy OpraHi3aiii
4
raHi3aliiHi aCIeKTH
H%% eaz[ e;?; ¢ ;TCGI‘?IIHI/IX DyHKIiOHATbHI CTPATErii B B3aemo3B'130k ctparerii ta
PngHHa numT[I),HeMCTBl »  mpoueci peamsaitii » OpraHi3awiiiHoi CTPyKTypH
JATI3HHIHOTO TPAKCTIOPTY CTPATETTYHIX 3MIH YIpaBIIHHS TiATPHEMCTBA
\4
Y4aCHHKHU IPOLECY BIPOBAKEHHS CTPATETIIHMX | OpramizawiiiHa KyIbTypa Ta yIpaB/liHHs
3MiH Ha MiANPUEMCTBI 3ATI3HUYHOTO TPAHCTIOPTY | CTpATETTYHIMHU 3MIHAMH




Crpareriune ynpaspiiHHs / cxemMa Kypcy

Jlexirii

3armpoIilreHi JISEKTOPH

Jlexii

I'Ipe3zecHTAII1

OOroropeHHsI B ay I TOpPiT

Momipryit

I'pyrmmori 3aBIaHHS

ITaauBiayaabHI KOHCYJIBTAILLIT

Bixomait

Bairik

[IpakTuyHi 3aHATTS Kypcy nepeadavaioTh IOCTYNOBE BUKOHAHHSA KOMILJIEKCHOTO
1HIUBIYaTbHOTO 3aBJAHHS 11010 BUPOOJIEHHS AKICHUX €KOHOMIYHO OOIPYHTOBAHHMX CTpATETriyHUX
pilIeHb A7 YMOBHOTO MIJIPUEMCTBA Ta y3aralbHEHHS pe3yJabTaTiB BIACHUX PO3PaXyHKIB.

BukoHaHHs 3aBIaHHS CYNpPOBOKYEThCS 3aly4eHHSIM 3HAHb CYMDKHUX JUCLUILIIH, IO
JIOTIOBHIOIOTH TeMH, Ta (popMye y cTyneHTa iHpopMaliiHy Ta KOMYyHIKATUBHY KOMIIETEHTHOCTI.

Pecypcu kypcey

Iadopmaris npo Kypc po3mimeHa Ha caifti YHiBepcutery (http:/kart.edu.ua), Bkimogaroun
HABYAJIbHUU TUIaH, JICKI[IHI MaTepiaiu, Mpe3eHTallii, 3aBIaHHs Ta paBUIIa OI[IHIOBAHHS KypCY)

JlomaTkoBuii Marepiad Ta TOCHJIAHHS Ha EJNEKTPOHHI pecypcH JOCTYNHI Ha CalTi
VYHiBepCUTETY Yy pO3IiT «IMCTaHIIHHE HaBYAHHS» MO 13 MUTAHHAMHU, HAJA SKUMH HEOOX1IHO
MOMIPKYBATH Midac MiArOTOBKH JJIsi OOTOBOpeHHs B ayauTopii. HeoOxigHa miAroTroBka MOBHHHA
OyTu 3aBepilieHa 10 MOYaTKy HAcTymHoi Jjekuii. Bu moBuHHI OyTM TOTOBMUMH IO AMCKYCIH Ta
MO3KOBHUX IITYPMiB — MH X0U€MO 3HATH, 110 BU JyMaere!

[Tpuknanu nuTaHb 17151 OOTOBOPEHHS AOCTYITHI Ha claiiiaX BiAMOBIAHUX MPE3CHTAIlIH.

Jlekuii Ta npakTUYHI 3aHATTS

Crincok OCHOBHUX JIEKLIIH Kypcy HaBelleHHH Huxkue. [TuipHyliTe 3a 3MiHAMHU Y PO3KJIaIL.
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1 2 3aranbHi  OCHOBH  CTpATETiyHOTO 5 JinoBa cutyaitis. BusHauutu cBoe craBieHHS

YIPaBIiHHS T1AIPUEMCTBOM JI0 BHIIO1 YIPaBIIHCHKOI poOOTH

. . . OcobnuBocTi BU3HAYEHHS piBHS
5| o BusHadyeHHs1 piBHSI Ta MOCIiJOBHOCTI

CTpaTeriyHuX 3MiH
JI0 CTparerii

3 | 2 | CrpareriuHi anmbTepHATUBU 2 | CtpareriuHi anmbTepHATHUBH Ta iX BUOIp
4 2 ETaHH peamizaii cTparerii 2 BHSH&H??Hﬂ TOJIOBHUX €TamiB peam3arii
IiANPHEMCTBA CTpaTerii
5 2 | Crpareriunuii BuGip 2 3aCTocyBaHHﬂ MaTpHIHUX MoJenen
CTpaTeriyHoMy BHOODI
6 | 2 Pecypcgo—KOMneTeHuiﬁHa 0aza 5 BI/ISHa'—IeI.{HSI . PecprHQIKOMHeTeHHiﬁHOI 6a3u
CTpaTeriYHUX 3MiH JUIs peaiizallii crparerii

71 9 KoruituBHICTF 4K  mepeaymMoBa

. 2 | Cucrema aBIIIHHA pecypcamMu
CTPATETriuHOTO PO3BUTKY yap pecyp

2 | MOCIITIOBHOCTI CTPATETiYHUX 3MiH BiJIIOBIJIHO




MoaynbHU KOHTPOJIb 3HAaHb
BripoBamkeHHST CcTpaTeriyHUX 3MiH . . .
. AHalli3 MOXJIMBOCTEH 1 3arpo3. AHam3
8 Ha PI3HUX €Tamnax >KUTTEBOTO IUKIY | 2 . . oy
L npUBaOIUBOCTI ray3i 1 KOHKYpEHIIii B Hilt
oprasxi3arii
Opraisaiiiii  aclexTw  NpOBE/ICHH OxpecnieHHs1 OpraHi3aliiHUX acreKTiB 00
9 CTpPaTCriyHux 3M1H Ha M AOPpUEMCTBI 2 . .
SATSHIYHOTO TPAHCIIOPTY MIPOBEJICHHS CTPATET1YHUX 3MIH
10 Crpareriyna iHdopmariis B mporeci 5 dopMyBaHHS iH(opmaIiiHoi CUCTEMU
MIPOBE/ICHHS CTPATEriYHUX 3MiH CTPATETIYHOTO YIPABIIHHS
11 DyHKIIOHATIBHI CcTpaTerii B mpoiieci 5 OcobnuBocti GopmyBaHHS (PYHKITIOHATHHUX
peaiizanii cTpaTeriyHux 3MiH CTpaTerii mInmprueMcTBa
B3aemo3B’s130k cTparerii Ta
12 | 2 | opranizamiifnoi CTpykTypu | 2 | OyHKIIOHAIBHI CTpATerii Ta IX B3a€MO3B’A30K.
YIpaBIiHHS MiITPHEMCTBA.
13| 2 Opranizariiina KyJIbTypa Ta 2 OpraHizaniiiHa CTPYKTypa YNpaBIIiHHS B 3aJIS)KHOCTI
yIpaBIiHHS CTPATET1YHUMU 3MIHAMU BiJl BUJly OOpaHHX IiANPHEMCTBOM CTPATETiii.
YYacHUKU TPOIECY BIPOBAHKCHHS . D
. . . . Oco6nMBOCTI BIPOBA/KEHHSI OpraHi3aliiHol
14 | 2 | cTpaTeriuHux 3MiH Ha MIiAMPUEMCTBI | 2 : .
. KYJIbTYPH Ha TIANPUEMCTBI
3aJII3HUYHOTO TPAHCIIOPTY
PiBHi  ympaBimiHHA 1 CHUCTeMH OyHKuii paad  AUPEKTOPIB  Ta  BLAALTY
15 | 2 | koHTpoOIIO BIIPOBA/DKCHHS | 2 | CTPATETiYHOrO  IUIAaHYBaHHS Yy  IpoLeci
CTpATeriYHUX 3MiH peatizailii cTpaTeriyHoro ynpaBliHHS
MopynpH1N KOHTPOJIb 3HaHb
Icniut

IIpaBuia oniHOBaHHS

[Ipu 3amoBHEHHI eK3aMeHaliHHOI BIJOMOCTI Ta 3aJiKOBOi KHWXXKH (1HIWBiIyalbHOTO
HaBYAJIbHOIO IJIaHY) CTYAEHTa, OIliHKa, BUcCTaBieHa 3a 100-0anpHOIO KO0, MOBHHHA OyTH
nepeBeieHa /10 HallloHaIpHOT mKamu (5, 4, 3,) Ta mkanu ECTS (A, B, C, D, E)

3a 100
OAJIBLHOKO
[IKAJIOK

ECTS
OILlIHKAa

BusnaueHHs Ha3BHU 3a

) Busnauenns Ha3su 3a mkainoro ECTS
JIEP’KAaBHOIO IIKAIO(OLIIHKA)

BinMiHHO — BiTMIHHE BUKOHAHHS
JIMIIE 3 HE3HAYHOIO KIJIBKICTIO
IIOMHIIOK

BIZAMIHHO -5 90-100 A

[ly:xe 100pe — BUIIE CEPETHBOTO

PiBHA 3 KUIbKOMa MTOMHIIKaMHU 82-89 B

I[OBPE -4 20696 — B 3araJibHOMY IIpaBUJIbHA

po0oTa 3 MEBHOIO KUIBKICTIO TPyOUX
MTOMUJIOK

75-81 C

3a10BIJILHO - HEIIOTaHO, aJie 31
3HAYHOIO KIJIBKICTIO HEIOJIKIB

QOCTaTHLO — BUKOHAaHHA

3aJI0BOJIbHSIE MiHIMaJIbHI KpUTEPIl

69-74 D

3AJIOBUILHO - 3
60-68 E

He3a10BijiIbHO — TOTPIOHO
TTOTIPAITIOBATH TIEPE]T TUM SIK
OTpUMaTH 3aliK (0€3 TOBTOPHOTO
BHUBUYCHHS MOJTYJIS)

HE3AZIOBUIBHO - 2 35-59 FX




He3anoBijibHO - HEOOXigHA ceplio3Ha
noJiasibiia poooTa (MOBTOpHE <35 F
BHBYCHHS MOJTYJIS)

3aBaHHs Ha IHAUBLIYAILHY POOOTY:

B sKkocTti iHauBimyanpbHUX 3aBAaHb nepen6aquo HaIlUCAaHHs CTYJIEHTaMH KYPCOBOI
poGOTH 33 iHAWBiAyadbHUMM 3aBIAHHAMH. 1i MeTa — 3aKpillIeHHS CTyJIEHTAMH TEOPETHKO-
METOJ/IOJIOTIYHUX AaCMEKTIB Ta MPAKTHUYHOTO 3aCTOCYBAHHS TMPUMOMIB 1 METOIIB PO3POOKH
CTpaTeriii, CTpaTeriyHuX IUIaHIB, MPOEKTIB 1 MpOrpam, CTBOPEHHS CHUCTEMH CTPATETiYHOTO
yOpaBIiHHSA Ta 3a0e3neueHHs i1 (QYHKIIIOHYBaHHS B JMHAMIYHOMY PHHKOBOMY CEPEIOBHIIIL.
KypcoBa poboTa Mae HaCcTyImHY CTPYKTYpY:

Beryn - cryneHt BimoOpakae 1 Ta 3aBaHHsI KOHTPOJIBHOI pOOOTH, a TaKOXK TCHACHIIIT
PO3BHUTKY CTPATEriuHOTO yIpaBIIiHHA B YKpaiHi.

1. TeopeTnuHa YacTUHA - TOCTIPKEHHS TEOPETUIHUX ACIICKTIB IMMPOBEACHHS CTPATETIYHUX
3MiH B OpraHizaii.

2. AHaniTU4YHA YacTHHA - OLIHUTU KOHKYPEHTHY MO3HII0 MiAIPUEMCTBA 1 3pOOUTH
BHUCHOBOK TPO JOLIIBHOIO JIJIsl KOXKHOTO I IIPUEMCTBA CTPATETii KOHKYPEHTHOI MOBEIIHKH.

3. Po3paxyHkoBa yacTuHa - JUIsl MiANPUEMCTBA, IO OMMMHUIIOCS B 30HI «HECTIPUSATIMBHUX
BiZIXWJICHB» 00paTn OUTbII e()EKTUBHHUIA BapiaHT CTPATETIYHOTO PillICHHS.

BucHoBOK — HajgaTH peKOMEHJamii I KOXHOro 13 MIANPHUEMCTB, M0 OyJ0
POaHaJi30BaHO, MOJI0 HAMPSMKIB CTPATETIYHUN JiH.

3a ByacHe Ta BipHE BUKOHAHHS 3aBIaHHS HapaxoByeTbcs 20 0agiB 10 MOTOYHOrO
MOJYJbHOT0 KOHTPOJII0. 3a HEBUKOHAHE 3aBJIaHHS Oainu HE HapaxoBYIOThcA. HeoOXimHuit obcsr
BUKOHAHHS 3aBAaHHs ckianae 50% wHa mnepmuid MomynpHHE KoHTponb 1 100% nHa nppyruit
MOJYJIbHUN KOHTpPOJb. [lepebir moTOYHOr0 BHKOHAHHS 3aBIAHHS Ta MUTAHHS I OOTOBOpPEHHS
HAJICUJIAIOTHCS Ha e-mail BuKiamaya abo mepeBipsArOThCS HUM 0COOUCTO.

CrymiHb 3a1y4€HOCTI:

Mera y4dacTti B Kypci — 3JIy4UTH Bac J0 JUCKYCIi, pO3MIUPUTH MOKIUBOCTI HAaBUAHHS JIJIs
cebe Ta CBOIX OJHOJNITKIB Ta JaTH BaM I[€ OJUH CIHOCIO MEepeBipUTH CBOI MOTISAM HA MUTAHHS
BUKOPDUCTAHHS TEXHOJIOTIH Ta 1HCTPYMEHTapit0 OIO/UKETHOro Ta (PIHAHCOBOTO YIpaBIIHHS
HiANPUEMCTBOM Ul OOTPYHTYBAaHHS €(EKTUBHUX YNPABIIHCBKMX pilleHb. Y4acTb Oyne
OIIIHIOBATHUCSl HA OCHOBI KIJTKOCTI Ta BIPHOCTI Bamux BiAmoBiaAeH. [TutanHs, xoua it 3a0X0UyIOThCA,
OJIHAaK HE OI[HIOIThCS B LbOMY Osiomi. MM HamaraemMocs HaJaTH BCIM CTYAEHTaM pIBHI Ta
CIIpaBeUIMBl  MOXJIMBOCTI JUISl TIJABUINEHHS BJIACHOIO 3allydeHocTi. MakcuMmajbHa cyMma
craHoBuTh 10 0axis.

IIpakTUYHI 3aHATTS:

OuiHioThCS 3a BIABIAYyBaHHSIMM (10 3 OaniB), cTymeHeM 3aiaydeHocTi (1o 7 GamiB) Ta
CTHCIIOI0 TPE3EHTAIIEI0 BUKOHAHOTO 3aBAaHHA (10 5 6amniB). CTymiHb 3aJly4€HOCTI BU3HAYAETHCS
y4acTio y poOOTiI JUCKYCiMfHOro KiyOy 3 NMUTaHb BUKOPHCTAHHS TEXHOJIOTIH Ta 1HCTPYMEHTapito
Oro/KeTHOTO Ta (DIHAHCOBOTO YHPABIIHHS MIiANPHEMCTBOM JUIsl OOIPYHTYBaHHA €(QEKTHUBHHUX
YOPaBIIHCHKHUX pillieHs. MakcuMaJibHA cymMa cTaHOBUTH 30 OauiB.

MopynpHe TECTyBaHHS:

O1iHIOIOThCA 32 BIpPHUMHU BIJMOBIIIMH Ha TECTOBI MOAYNbHI muTaHHA (20 muTaHb B TECTI,
KOKHa BIpHA BIATOBIJb OLIHIOETHCS B 2 Oanu). MakcuMaJibHa KinbKicTh cTaHoBUTH 40 0aJiB 3a
MOJYJb.

Icnut
CTyneHT oTpuMye OILIHKY 3a pe3yJbTaTaMH MOAYJIBHOTO 1-TO Ta 2-TO KOHTPOJIO HUISTXOM
Hakonu4eHHs1 OaniB. MakcuMasbHa KUJIBKICTh OalliB, sIKy MOXe OTPHUMATH CTYJEHT cTaHOBUTH 100




(mo 60 GamiB moToyHoro KoHTpodro Ta a0 40 OamiB TecryBaHHs). CepenHe apudMeTHUHE CyMH
MOAYJIBHUX OIIIHOK CKiamae Oan 3 JAUCHUIUTIHU. SIKIIO CTYJAEHT HE TOTO/KYEThCS 13
3aMpONIOHOBAHUMH OallaMU BiH MOXE MIiJBUIIMTH 1X HA ICTIHTI, BIAMOBIBIIN HA MUTaHHS B OLIETI

(Jomarok 1).

Komanaa Buki1agadiB:

OBunnnikoBa Bikropis OuekciiBua (http://kart.edu.ua/kafedra-euvkb-ua/kolectuv-
kafedru-euvkb-ua/zubenko-vo-uahttp://kart.edu.ua/kafedra-euvkb-ua/kolectuv-kafedru-
euvkb-ua/zubenko-vo-ua) — nextop 3 murans crpareriudoro ymnpasiinas B YkpIY3T. Orpumaina
cTyninb n.e.H. 3a coemianbHicTio 08.00.03 — exoHomika Ta ympaBliHHS HallOHAJHHUM
rociogapctBoM B YkpAV3T y 2018 pomi. Hampsmku HaykoBOi MisUIBHOCTI: CTpaTeridyHe
YIIpaBIIiHHS MiJIPUEMCTBOM, €KOHOMIYHA JiarHOCTHUKA, EKOHOMIYHE YIPABIIHHS MiANPHEMCTBOM,
€KOHOMIYHUH aHalli3, €KOHOMiKa pOOOTHM30BaHMX TEXHOJOTIH, 3abe3nedeHHs eQEeKTUBHOCTI
IHHOBALIHOI AiSUTHHOCTI, YIIPABIiHHS PO3BUTKOM 3aJiI3HUYHOTO TPAHCIIOPTY.

IIporpamHi pe3yJibTaTH HABYAHHA

PH2 Busnayaru, aHayizyBaTty mpoOJieMHu MiANMPUEMHHIITBA Ta PO3POOIISITH 3aX0AH MO0 1X
BHUPIIICHHS

PHS Bwmitu npodeciiiHo, B TOBHOMY 00cs31 i 3 TBOPUOIO camMopeati3allielo BUKOHYBATH
MOCTaBIieH1 3aBaHHs Y cdepi MiANPHEMHULITBA

PH7 Bwusnauat Ta BIOPOBa/PKyBaTW  CTPATETiYHI  IUIAHK  PO3BUTKY CyO’€KTiB
rOCIIOIAPIOBAHHA Y cpepl MiANpUEMHUIITBA

PHY9 Po3pobmsati 1 mpuiiMaTH pilieHHs, CHOpsSMOBaHI Ha 3a0e3NedyeHHs eQPEeKTHBHOCTI
TiSUTBHOCTI Cy0’ €KTIB TOCHIOapIOBaHHs y cdepi MmiANPUEMHULIBKOT TisSITbHOCTI

PHI11 BnpoBamxyBaTH iHHOBaIiliHI IPOEKTH 3 METOI CTBOPEHHS YMOB IJisi €(EKTHBHOTO
(GYHKIIIOHYBaHHS Ta PO3BUTKY MiANPUEMHHUIIBKUX CTPYKTYP

Konexc akanemiunoi 1o0povecHocTi

[Topymenns Kognekcy axaneMiuHoi J0OpodecHOCTI  YKpaiHCBKOTO — JIEp»KaBHOTO
YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY € CEpHO3HMM IMOPYILIEHHSM, HaBITh SIKIIO BOHO €
HeHaBmucHUM. Koneke noctymnuuii 3a mocunanusm: http://kart.edu.ua/documentu-zvo-ua

3okpema, norpumands Koxaekcy akagemiuHoi moopodecHocti YkpAY3T o3nauae, mo Bcs
poboTa Ha icruTax Ta 3ajiKaX Ma€ BUKOHYBAaTHUCS 1HAMBIAyaidbHO. [1i1 yac BUKOHAHHS caMOCTiIHHOT
pOOOTH CTYIEHTH MOXYTh KOHCYJIBTYBAaTHCS 3 BHKJIAaJadyaMH Ta 3 IHIIUMHU CTyJICHTaMH, aje
NOBHMHHI CaMOCTIMHO pPO3B’sA3yBaTH 3aB/JaHHS, KEPYIOUMCh BIACHUMHU 3HAHHSAMH, YMIHHSIMH Ta
HaBnukamu. [locunanHsa Ha BCi pecypcu Ta JpKepena (HalmpuKIiIal, y 3BITaX, CAMOCTIMHHX poOoTax
YY [IPE3EHTAIlisIX) MOBUHHI OYTH YiTKO BU3HAYEHI Ta 0()OpMIIEHI HAJIC)KHUM YHHOM. Y pa3i CIiIbHOT
po0OOTH 3 THIIMMU CTYJEHTAMHU HaJ BUKOHAHHSM 1HIWBiAyadbHUX 3aBJaHb, BU TIOBUHHI 3a3HAYUTH
CTYHiHb X 3aJIy4€HOCTI 10 poOOTH.

InTerpauisi cryaeHTiB i3 00MeKEeHUMHU MOKIUBOCTAMHU

Bumia ocBiTa € MpOBIIHUM YMHHUKOM IIiJIBUIIEHHS COLIAIBHOTO CTaTyCy, NOCATHEHHS
JyXOBHOI, MaTepiajlbHOI HE3aJeKHOCTI 1 colializalii Moioai 3 0OMeXEeHUMHU (YHKIIOHAIbHUMU
MOYJIMBOCTAMH H Bi1oOpakae CTaH PO3BUTKY JIEMOKPAaTHUHUX MPOIIECIB 1 TyMaHi3allii CyCHiibCcTBa.

Jlnst  iHTerpamii CTYyZIEHTIB 13 OOMEXKEHHMMH MOXJIHUBOCTAMH B OCBITHIN TpoIriec
VYKpaiHCBKOTO  JIEpXKaBHOTO  YHIBEPCUTETY 3aJi3HUYHOTO TPAHCHOPTY CTBOpEHa CHCTEMa
JUCTAHIIIMHOTO ~ HaBYaHHS  HAa  OCHOBI  CYYacCHMX  MEJaroriyHux,  1HQopMaiiiiHux,
TEJIEKOMYHIKallIHHIX TEXHOJOT1H.

Joctyn no0 marepiamiB AWCTAHI[IHHOTO HaBYaHHS 3 I[LOTO KypCY MOKHA 3HAWTH 3a
nocunannsM: http://do.kart.edu.ua/
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Honarok 1

IIUTAHHA JJIA HNIATI'OTOBKHU A0 ICIIMTY 3 JUCHUIIJITHA
«CTPATEI'TYHE YIIPABJITHHS»

1. ki ¢a3u eBONIOMIMHOTO PO3BUTKY CHCTEMH IUIaHyBaHHS Bu  3Haete?
OxapakTepusymure ix.

2.  Ulo cmig po3yMmiTH MijA CTpaTeriyHuM IUIaHYBAaHHSIM, KOJU 1 YOMY BOHO BHHHUKIIO B
IPOLIEC] €BOJIOIIIHOTO PO3BUTKY CUCTEMH TUIaHYBAaHHS?
3. llo Take crpaTeris migmpUEMCTBA, 1l OCHOBHI BUSHAYCHHS?

4,  SIxki OCHOBHI piBHI iepapxii cTpaterii B OAHOOI3HECOBUX 1 MYJIbTHOI3HECOBHUX
nignpueMcTBax Bu 3Haere? Oxapakrepu3ynre ix.

5.  Ski ocHOBHI eramu QopMyBaHHS cCTparerii manpuemMcTBa Bu  3Haete?
OxapakTepusyiTe ix.

6. Ska pi3HUI MK KOHKYPEHTHOIO 1 TANPUEMHHUIIBKOIO MTOBEIHKOIO KaapiB?

7. Ulo cmig 3MIiHUTH B Oprafi3amiifHid CTPYKTypl YIpaBIiHHSA MiANPUEMCTBOM IpH
nepexoAl o CTpaTeriyHoro njiaHyBaHHs?

8. Y 4omy cyTh iHpOpMaLiHHO-aHATITHYHOTO 3a0e3MedeHHs pO3pOOKH CTpaTerii?

9. Ski ckIazoBl CTPYKTYpH cepenoBulla mianpuemctsa Bu 3anere? [laiite im 3aranbpHy
XapaKTEPUCTHKY.

10. VY uyomy momsrae Jorika BUBYEHHs cepenoBuIia nignpueMctsa? Ski popmu 1 meToau
nomyky iHgopmartii npo oro cran Bam Bigomi?

11. VY domy mosAraroTh 0COOJIMBOCTI MaKpOCEPEIOBUINA MiIPUEMCTBA 1 BaXJIUBICTh HOTO
MPEIMETHOTO BUBYCHHS, 0COOIMBO B YKpaiHi?

12. SIxi ocHOBHI eneMeHTH-(paKkTopu MakpocepenoBuina Bu 3Haere? Oxapakrepusynre ix.

13. SIkoro moxe OyTu cxema (METOUKA) aHaJi3y MaKpocepeIoBuIa?

14. Sxi Bu 3Haete enemeHTH-(pakTOpU MikpocepenoBuila mignpuemcrsa? KopoTko
OXapaKTEepU3yuTe iX.

15. IIlo Take KOHKYpeHLis 1 KOHKypeHTHe cepenoBuie? Po3kpuiite 3MiCT LIUX MOHSTS.

16. ki Bu 3Haere OCHOBHI eTamM 1 mapaMmeTpu aHamizy ramy3i? Ha3site ix i
oxapakTepusyiire.

17. B 4oMy cyTh 1 CKJIaJI0OBI KOHKYPEHTHOTO aHami3y?

18. OxapakrepusyiiTe KOHKYpEHTHI cHn y ranysi 3a I. [Toprepom.

19. B dYomy 3MICT TOHATTS IHTEHCHBHOCTI KOHKYpEHIi y ramy3i? SKki YHHHUKA
BIUIMBAIOTh Ha Hel?

20. SIxi 3arampHi cTparerii y ramysi 3a (IToprepom) Bu 3HaeTe?

21. Illo Take KOHKypeHTHa IepeBara i Jiama3oH KOHKYypeHLIi? Ski  aJbTepHaTHBHI
KOHKYPEHTHI1 CTpaTerii Npu iX B3aeMOA1i?

22.  YuM BiJIpi3HAIOTHCS KOHKYPEHTHI IEpeBaru HU3bKOro 1 BUCOKOIO MOPSIIKY?

23. o cmig po3ymiTH mix pymIiiiHUMHA CHJIAMH Taiy3i, sIKi HalOUTbIE BIUTMBAIOTH HA
3MiHA KOHKYPEHTHUX CHJI?

24. B yoMy HEOOXITHICTh 1 CyTh pPO3POOKH KapTH CTpATEriyHUX TPYH Ta BHBUYCHHS
HMOBIpHOi IOBEIIHKM KOHKYPEHTIB Y CTpaTeriyHoOMy repiofi?

25. lo ciix po3yMiTH i KIOYOBUMH ()aKTOpaAMH YCIIXY 1 KPHTEPIsIMH BH3HAUCHHS
pUBa0JIMBOCTI YU HEMPUBAOIMBOCTI ramysi?

26. Skt BIUTHB Ha TiAIPUEMCTBO MAOTh MOKYMINi? OxXapakTepusyiTe Horo.

27. JlaiiTe XapaKTepUCTHKY BIUIMBY Ha MiAMPUEMCTBO OCTaYAIbHUKIB.

28. Slki MeTOIWKM BUKOPUCTOBYIOTBCS [UISI BHBUEHHS BIUIMBY MiKpOCEpEIOBHINA Ha
HiAPHEMCTBO?

29. Sk 31iHCHIOIOTH OIIHKY MOXIIMBOCTEH BIUTHBY i 3arp03 30BHINTHLOTO CepeoBHINA (3a
OJTHOWMEHHUMHU MaTPHUISIMU)?



30. Po3kpuiiTe MOHATTS BHYTPIIIHHOI'O CEPEJOBUIIA MiAMPUEMCTBA 1 HEOOXIAHICTH HOTO
aHaJi3y K CHCTEMH.

31. B 4oMmy CyTh IE€KOMIIO3UIIi1 CHCTEMH BHYTPIIIHBOTO CEPEOBHUIIA 1 11 KpUTEPIiB.

32. OxapakTepu3ylTe KOPOTKO aCIeKTH BHYTPIITHLOTO CEpeioBUIla (ipMHU.

33. IlpuBeniTh MOPSIOK (METOAMKY) AIarHOCTHKH BHYTPIIIHBOTO CTaHy MiANPHEMCTBA Ha
YMOBHOMY NPHUKIA[].

34. Ha3BiTh mKepena 1 oXapakTepu3ydWTe CHocoOM TiarHOCTUKH — BHYTPIIIHBOTO
cepeloBUILA MiANPHUEMCTBA.

35. B uoMmy CyTh JE€KOMITO3UIIIT CKIATHUX (PYHKITIH 1 1ijei 1 JoKu 11 ciix mpoBoauTu?

36. Ha3BiTh OCHOBHI METOAM IOCIIPKEHb BHYTPIITHBOTO CEPEIOBHINA Ta PIZHUIIO MIXK
CJIa0KUMH CTOPOHAMH 1 CTpaTEriYyHUMHU poOIeMaMu.

37. OxapakTepu3yilTe METOIUKY CKIIaTaHHs MPOQ IO CepeIoBUIIA TiAIPHEMCTRA.

38. Oxapakrepusyiite Metoauky SWOT- ananizy cepeaoBuIna mianprHeMCTBA.

39. Poskpuiite metoauky nodyaosu SWOT - marpwuiii.

40. PoskpwmiiTe MOHATTS Micii TiAMpuUeMCTBa, 1 3HAYEHHS, HEOOXIAHICTH 1 TPUHIIMUIIN
dbopmyBaHHS.

41. Illo Moe BKIIFOYATHUCS Y 3MICT MICii TigmpuemMcTBa?

42. OxapakTepusyiTe YNHHUKH, 10 BIUTMBAIOTh Ha (POPMYBaHHA MICii MiIPUEMCTBA.

43. Po3kpwuiiTe TOHATTS HUICH MANIPUEMCTBA, iX QYHKIIIH 1 PI3HHULIIO MIX IUIAMH 1 MICI€O
bipMmu.

44. Sk xkmacu]ikyroThCs i mianpuemcTa?

45. Ha3BiTe BuMoru a0 ¢GopMyBaHHS IiJICH.

46. OxapakTepHu3ylTe eTamnu rnporecy GopMyBaHHS, 3MiH 1 JOCATHEHHS LIJICH.

47. PoskpwuiiTe MOHATTS i€papXii misiei 1 "nepeBa miien".

48. OxapakTepu3yiTe BUAM 3B'S3KIB MK IUIIMH, IPUYMHU iX KOPEKTYBaHHS 1 CIIOCOOH
PO3B's13aHHS KOH(DITIKTY IiJIeH.

49. Po3skpuiiTe CyTh i OCHOBHI 3aB/IaHHS] KOPIIOPATUBHOI CTpaTeTii.

50. JlaiiTe 3arajqpHy XapakTepUCTUKY 0a30BUX KOPIIOPATUBHUX CTPATETIH.

51. OxapakrepusyiiTe cTpaTeridydHi ajJbTE€pPHATUBH, IO BITHOCATHCS JO CTparterii
3pOCTaHHS.

52. Oxapakrepu3ydTe CTpaTeTiyHi aJlbTEPHATHUBH, WO BIAHOCATBCA MO CTpaTerii
cralumi3aii.

53. OxapakTepusyiiTe cTpaTeridyHi aJbTePHATHBH, IO BIJHOCATHCS JIO CTpaTerii
CKOPOYEHHS.

54. Po3zkpuiiTe NOHATTS CTPATEriuHOIO aHaJi3y 1 HOro IHCTPYMEHTIB.

55. Po3kpuiite cyTh METOAY PO3PUBY.

56. Po3skpuiiTe CyTh KPHBOi JOCBIdY.

57. Po3kpuiiTe CcyTb 1 MOXIMBOCTI BHUKOPUCTaHHA Yy CTpaTeriyHOMY aHaji3i Mojeni
KHUTTEBOTO IIUKITY TOBapy Ha PUHKY.

58. Po3skpuiiTe cyTh MaTpHili "MPOTyKT-PHHOK".

59. Po3skpuiiTe 3araibHi MOHATTS MOPTQENBHOI CTpaTerii i i YOTUPHOX KOMITOHEHTIB 3a
AHncoddom.

60. Po3skpuiiTe MOHATTS MOPTHETHHOTO aHATI3Y, HOTO METY i OCHOBHI ITPOOJIEMH.

61. Po3kpuiiTe TOHATTA CTpaTeriuyHoi oxuHHUII Oi3HeCy 1 CTpaTeriyHoi 30HHU
TOCIIO/IAPIOBAHHS, iX HEOOX1THICTH 1 MPAKTUYHE 3HAYEHHS.

62. Jlas yoro BU3HA4alOTh 3aTPaTH Ha BX1JI/BUXIJ 3 Taly3i 1 cuHepreTuyHi edexktn?

63. Ha3BiTh kpuTepii I OIIHKK IMOTSHIIIHHUX MOXKIIUBOCTEH IMPHUEMCTBA 1 3arajlbHy
MOCHIIOBHICTh NPUHHATTS PIllIEHb Yy CTPATETYHOMY aHai31.

64. Po3skpuiiTe CyTh CHHEPTI3MY 1 HOTO poJIi y MopT(heTbHOMY aHamTi3i.

65. Oxapakrepu3yiTe OCHOBHI TUIIU CUHEPTI3MY.

66. Illo Take mMOYaTKOBWIA 1 OMNMEPATHBHUA CHHEPTi3M 1 3HAYCHHS IMX TIOHATH Y
CTpaTeriYHOMY aHai3l.



67. Po3kpuiiTe MOHATTS MaTPUYHUX METOMIB 1 OXapakTepU3yWTe OCHOBHI eTaru
nopTQeTbHOT0 aHaJI3y 3a MATPUYHUMHU METOAaMH.

68. Oxapakrepusyiite OynoBy Matpuii BKI™ B miioMy i KO)KHOTO 11 KBaapaHTYy.

69. Sk Bukopuctatu matpuiro bKI' mis dopmymnroBanns crparerii koxkHoi COB.

70. Oxapakrepusyiite 0ynoBy marpuii Mak-KiHci 1 ii 3HaueHHS y mopTdenbHOMY aHami31.

71. Poskpuiite nopsaok noOymosu Marpuili Mak-KiHci.

72. Sk Bukopuctatu Marpuiro Mak-Kinci aist popmyintoBanHs HOpTdhenabHOT cTpaTerii.

73. Oxapakrepu3yiite 3Ha4eHHs 1 OynoBy marpuii AJIJI.

74. Poskpuiite nopsaok nmoOynosu matpui AJ1JL.

75. Sk BukopuctoByeTbes matpuis AJIJI y moptdensHomy aHamizi?

76. llepeBaru i nenomniku marpuub BKI', Mak-Kinci i AL

77. Y gomy cyth MaTpuili AHcodda i sk ii BuKopucTat y mopTdheapHOMYy aHai31

78. 3mHaueHHs TpUBHMIpHOI Mozelni AGens At BuOopy OizHecy.

79. Oxapaktepu3yiite noptdenpHy marpuiro P.Kynepa.

80. Komnu i yoMy BUHUKJIA HEOOXITHICTh y AuQepenIiaLii ToBapy i puHKy?

81. Mo cnixg po3ymiTH mia cTpareriero nudepeniiaiii ToBapy i puHky?

82. Po3skpuiite cyTh AuBepcHu]ikalii TisUIbHOCTI MiAPHEMCTBA.

83. Mo cnig po3yMiTH MiX IiJ] TOCTYIIOBUMHU 1 IEpEpPUBYACTUMHU 3MIHAMU CEpeIOBHILA?

84. OxapakTepusyiTe YMOBH, sIKi CIIOHYKaJIX HEOOX1HICTh quBepcudikariii.

85. OxapaktepusyiiTe OCHOBHI IPyIH NPUYHH TUBEpcUdiKaliii.

86. Po3skpuiiTe CyThb OCHOBHHX BapiaHTIB TuBepcU(iKarii.

87. PoszkpuiiTe cyTh OCHOBHUX KpHUTepiiB AuBepcudikaiiii (THy4KOCTI Ta CHHEpri3my) 1 ix
B32€EMO3B'SA3KY.

88. JSIki aBa ocHOBHUX criocobu Mmoaudikalii 6i3Hec-mopTdens 3acTOCOBYIOThCA?

89. TlosCHITH OCHOBHI BiIMIHHOCTI MK KOPIIOPATHBHOIO i KOHKYPEHTHUMH CTPATETisIMH
Ta IX B3a€MO3B'SI30K.

90. B uyoMmy cyTh KOHKYPEHTHOI CTpaterii i cTpaTeriyHux Oi3Hec-IeHTIB?

91. B uoMy CyTh MOHATTS KOHKYPEHTHOI CHJIM 1 CTAOKOCTI Ta iX 1IHAUKATOPIB?

92. Ilo Take KOHKYpEHTHI MepeBart i siki CHOCO0H X JOCSITHEHHS?

93. Oxapakrepusyiite Tpu 6a30B1 KOHKYpeHTHI cTpaterii [loprepa.

94. Oxapakrepu3yiiTe M'SATh BHIIB KOHKYPEHTHHX CTpaTerid, sKi MOXXKHa  OOHpaTH
BiJIMOBIAHO 10 OJTHOMMEHHOT MaTPHIII.

95. Po3skpuiiTe CyTh cTpaTerii JigepcTBa 3a BUTpaTaMH, ii pU3MKIB, KOHIEMIII] JaHIIOTa
LIHHOCTEH.

96. B skux BUNaAKax JOIIBHO 3aCTOCOBYBATH CTPATETIIO JIIJIEPCTBA 32 BUTPATAMH 1 5K 11
BUKOPUCTATHU JJIS 3aXUCTY BiJl BIUIMBY BiIOMUX KOHKYPEHTHUX CHJI?

97. PoskpuiiTe cyTh cTparerii mUpokoi audepeHmiamii i OCHOBHHX IMMiIXOIIB JIO ii
YCHIMIHOT peai3alii.

98. Po3skpuiiTe cyTh cTpaTerii pUHKOBOI HIllIi.

99. Po3skpuiiTe cyTh cTpaTerii ynepepKeHHs .

100. fx ycmioriHO TMPOTHCTAaBUTH CTpATEriro MHUPOKoi audepeHmiamii n'asThoM OCHOBHHM
KOHKYPEHTHUM CHJIaM, 3alI00ITTH pU3MKaM 1 TUITOBUM MOMMUJIKam?

101. Po3zkpuiiTe CyTh KOHKYPEHTOCIIPOMOXKHOCTI MPOIYKIIi i OXapaKTepu3yHTe OCHOBHI
HipOMETPH B PO3pi3i AKUX PO3PAXOBYIOTHCS 11 KUIbKICHI TOKa3HUKH.

102. Oxapakrepu3yiiTe KUTbKICHI TIOKa3HUKA KOHKYPEHTOCIIPOMOXKHOCTI TPOIYKIii i
METOIH 11 OI[IHIOBAHHSI.

103. Po3zkpuiiTe CyTh KOHKYPEHTOCIIPOMOXKHOCTI MIANPHEMCTBA, ii (akTopH, piBHI i
METOAM BU3HAYECHHS.

104. OxapakTepusyiiTe METOIWKY BHU3HAYECHHS KOHKYPEHTOCIPOMOXKHOCTI ITiIIIPUEMCTBA
3anpornonoBany O6epemuyk B.D.

105. OxapakrepusyiiTe eTany i CKJIafoBi mporecy (popMyBaHHS KOHKYPEHTHOI CTpaTerii.

106. Po3zkpwuiiTe 3aranbHi MOHATTA (QYHKIIOHAIBHUX CTpaTeriil.



107. OxapakTepusyiiTe MapKETUHTOBY CTPATETII0 MiANPHEMCTBA.

108. Po3skpwuiite cyTh BUPOOHUYOI CTpaATErii MiAMTPHUEMCTRBA.

109. Oxapakrepusyiite (yHKIIOHAIBHY CTPATETiI0 TIEPCOHAIY.

110. Po3skpuiite cyTh piHaHCOBOT (PYHKIIIOHATBLHOI CTPATETIi MiAMPUEMCTBA.

111. B dyomy cyThb (yHKIIOHAIBHOI CTpaTerii HAayKOBHX JOCTI[UKEHb 1 HayKOBO-
KOHCTPYKTOPCBHKHX POOIT Ha MiAMPUEMCTBI?

112. Jlaiite KOpOTKY XapakTepUCTHKY OpraHi3aliiHil, eKOJOTiYHii, couianbHild, Ta
iHpopMaIiiHii GYHKITIOHATFHUM CTPATETISIM MiANPHEMCTBA.

113. J[laiite 3arajgbHy XapaKTepUCTUKY MOHATTIO CTPATETiYHUN BUOIp 1 HOr0 YMHHUKAM.

114. Po3skpwuiiTe CyTh CTpaTerii Majaux IiAMpPUEMCTB.

115. Poskpwuiite CyTh cTparterii cepeaHix mianprueMCTB.

116. Po3skpuiitTe CyTh cTpaTerii BETUKHUX MiAIMPHEMCTB.

117. OxapakrepusyiiTe OCHOBHI YUHHHUKH CTPATETIYHOTO BHOOPY.

118. JlaliTe KOPOTKY XapaKTEPUCTHUKY OCHOBHHM OOMEXKEHHSM CTPATETIYHOTO BHUOOpY Ta
HOro KpUTepisiM.

119. SIxa poisib eKCIIepTHOr0 METOY "MO3KOBOi aTaku" y CTpaTerivHoro Buoopi?

120. Poskpuiite poiib ekcriepTHOro MeToay Jenbdi y ctpareriunomy BUOOpi.

121. Po3kpuiiTe 3HaYEHHS €KCIIEPTHOIO METOAY CKIIAaJaHHS CLEHApiiB ISl CTPaTEriuHoOro
BHOODY.

122. B 4yomy cyTh omnepariitHoi cTparerii mianpuemcrna?

123. PozkpuiiTe CyTh i CTPYKTYpYy CTPaTeriyHOrO IJIaHy HiANPHEMCTBA, 3HAYEHHS HOTO
TEXHOJIOTI4YHO1, a/IMIHICTPaTUBHOI, COLIaJIbHOI CTpaTeriii Ta (hiHaHCOBOTO ILIaHYy.

124. Po3zkpuiite HEOOXiTHICTD 1 CYTh JEKOMIIOHYBAHHS CTPATETil MiANPHEMCTBA.

125. Oxapaktepu3yiiTe MOXJIMBI CTpaTerii MiANPUEMCTBA 3a MO3ULIEI0 B KOHKYPEHTHOMY
CEPEIOBHIILI.

126. B 4yoMy cyTh aKTUBHOI 1 TACUBHOI CTpaTETii MiIMPUEMCTBA HA PUHKY?

127. Sxi OCHOBHI 3aBJaHHSI OpraHi3aiii BHKOHAHHS CTPATETiYHOTO IUIaHy, OpraHizamii
MOTOYHOI 1 CTpATETi4HOT IiSIBHOCTI, PO3POOKH MPOEKTIB 1 Mporpam?

128. SIki 3miau B OCY citijg mpoBeCcTH BiAOBIIHO JI0 MOTpeO peamizallii cTparerii?

129. SIxi 3MiHM B OPrKyJABTYpl 1 CTHJII YNpaBJiHHS CJIiJ IPOBECTU BIANOBIAHO 10 MOTPeO
peanizaiii crparerii?

130. B yomy cyTh MOHATTA '"cTpaTeriyHi 3MiHM" 1 SIK OpraHi3yBaTH iX NpOBEICHHS Ha
H1AIPUEMCTBI?



