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Y cydacHHX yMoOBax Oi3HEC-CEpEIOBHUIIE TIOCTIMHO 3MIHIOETHCS I
BIJIMBOM LIBUAKOTO TEXHOJIOTTYHOTO MPOrPECY, MBUAKICTb AIKOTO 301IbIIYETHCS 3
KOXHUM poKOM. Ochb JIesiKi 3MIHM SIKI CTaIM aKTyaJbHHMH B CBITI 3a OCTaHHI
POKH:

— BmpoBamkeHnHs 1u(pOBUX TEXHOJOTIM y BCl acmnektu Oi3Hecy,
BKJIIFOUAIOYM BUPOOHHUIITBO, MAPKETHHT, JIOTICTUKY Ta OOCIyTOBYBAHHS KJIIEHTIB.
Ile Moke BKJIIOYATH : ABTOMAaTHM3allil0 IPOLECIB, BIPOBAHKEHHS IITYYHOTO
IHTEJIEKTY, aHAIITUKY JIaHUX Ta 1HIII 1HHOBALIAHI PIIICHHS,;

— I'nmoGanbHi Kpu3W, sK TMaHiemis Ta BiiHA. SIki MOXYyThb 3MIHIOBATH
PUHOK Jy’e€ pI3KO Ta CYTT€BO. 3MIHIOETbCA MOMUT HA MPOAYKIIIO Ta MOCIYTH,
3MIHIOIOTHCS TAPTHEPH, & TAKOXK JAHLIOTH 30yTy 1 TOCTaYaHHS CUPOBUHU;

— 3MiHM B CHOXXMBYMX YIOJOOAHHSX Ta TOBEMIHIII BUMAararmTh Bij
MIAIPUEMCTB TOCTIHHO aJanTyBaTUCS 10 HOBHX MOTPED 1 OUIKYBaHb CIIOKUBAYIB.
Ile BriIOUae po3poOKy HOBHUX TPOAYKTIB 1 TMOCIYT, MEPEOPIEHTAII0 Ha
€JICKTPOHHY TOPTIBJIIO T 1HIIN CTPATEriuHi 3MIHU;

— J3pocratoya yBara 0 3MIHM KJIIMaTy Ta €KOJIOTHi CTUMYJIIIOE
MAMPUEMCTBA TIEPEXOIUTH Ha €KOJIOTTYHO YHCTI TEXHOJIOT1i, BUKOPHUCTOBYBATH
BIJTHOBJTIOBAHI JKepesia €Heprii Ta 3MEHIIYBaTH BUKHU/IU.

TakoX BUKIIMKU 3 SKUMH 3ITKHYBCSI YKPAiHCBKUN MPOMUCIIOBUI CEKTOP Y
2024 poi: [1]

— KaJIpOBWI roJiofl, B 3B’sI3Ky 3 MOO1TI3AIlIEI0 TIPAIlIBHUKIB,

— Mpo0JIEeMH 3 EKCIIOPTOM Ta HEJIOCTaTHINM 0OCST BHYTPILIHBOTO MOMNHUTY;

— Mpo0JieMH 3 EHEPronoCcTauaHHsIM Ta 3pOCTaHHS I[IH Ha €eHEPTrOPECYPCH.

Bci mi ¢gakropu nonar0Th SIK BUCOKMM PU3MK JJIsS TMIINPUEMCTBA TaK 1
BeJUKI MOAJTMBOCTI. CTilKe MOJIOKEHHS MiAMPUEMCTBA HA pPUHKY 3a0€3MeUyEThCS
yepe3 1HHOBALIMHICTD, MONIYK HOBHUX pillieHb Ta iAel. [ yChimHoro po3BUTKy
MIANPUEMCTBO TIOBUHHE OYTHM KOHKYPEHTOCIPOMOXKHHMM Ha BHYTPIIIHBOMY Ta
30BHIIIHBOMY pHHKaxX. | mnpodiTaOenbHICTh € KIIOYOBUM  IHAMKATOPOM
e(eKTUBHOCTI BUPOOHUYHUX onepalliil Oyab-aKoi OpraHizaiii.
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Jlo ckjiagy OCHOBHHX BHPOOHMYHMX aKTHUBIB BXOASTb PECypcH st
BUPOOHHUIITBA, TakKi K OyMIBII Ta CHOPYAMU, MaIlMHH, BEPCTaTH, OOJIaTHAHHS,
aBTOTPAHCIIOPT Ta IHIN 3aco0M, SKI TPUMUMAIOTh Y4acTh Y BHUPOOHHIITBI.
['070BHUMH NIISIXaMU MiJIBUIIEHHS PE3yJIbTATUBHOCTI BUKOPUCTAHHS OCHOBHHX
aKTUBIB € TMIABUIICHHS KoedilieHTa poOodoi e(EeKTUBHOCTI MiANPUEMCTBA Ta
CKOPOYEHHS BTpaT poO0Yoro yacy o0jaaHaHH Ta IHIIUX pecypcis [2].

CtBOpeHHsT  €(pEeKTHMBHOI  CHUCTeMH IUIAaHYBaHHS  IHHOBalIA  JJIst
IPOMUCIJIOBOTO MIANPUEMCTBA Tependadyae 3aCTOCYBaHHSI CHCTEMHOIO MiTXOAY,
KU BpPaxoBY€ YHIKaJdbHI XapaKTEPUCTUKH MIANPUEMCTBA Ta BU3HAYAE HUIIXH
T ABUIIICHHS HOTO 1HHOBAIIMHOTO MOTEHITIATTY.

OCHOBHOIO METOFO BITPOBAHKCHHS 1HBECTUIIIHHOTO MPOEKTY € TI1IBUILICHHS
KOHKYPEHTOCTIPOMOKHOCTI. HoBe 00aiHaHHs Ta IPOIIECH YIPABIIiHHS MPOSKTOM
J03BOJIATH MiAMPUEMCTBY JOCATTH BAKIIMBHX I€pPEBar:

1. TligBumenHs npoAayKTUBHOCTI: HoBe oOnmagHaHHS Ta ONTHUMI30BaHI
NPOIECH J03BOJATH MIANPUEMCTBY BUPOOJISATH OUIbIIE MPOIYKINI 32 KOPOTIIUI
yac, BIJMOBIAATA TMOMUTY PHHKY Ta BHUKOHYBAaTH BEJIMKI 3aMOBJICHHS.
ABTOMaTH3aIlisl TPOIECIB 30UIBIINTL 00CAT POOIT MPU MEHIIIH KUIBKOCTI
3aJTy4yeHUX MPalliBHUKIB 1 3HU3UTh HABAHTAKEHHS Ha POOITHUKIB;

2. TokpareHHs SIKOCTI MPOAYKIlii: BripoBamkeHHsI HOBUX TEXHOJIOTIH Ta
KpaIloro YIpaBiliHHS MPOEKTOM CIPHUSATHME IMIJBUIICHHIO SIKOCTI MIPOAYKIIi, 10
3pOOUTH MPOYKITIO OUIBIIT KOHKYPEHTOCIPOMOXKHOIO Ha PUHKY;

3. 3meHueHHss BUTpar: ONTUMI3aLis YIPABIIHHSA MPOEKTaMU JO3BOJIUTh
e(EeKTUBHINIE BHUKOPUCTOBYBaTH PECYpPCH Ta 3HHM3UTH 3arajibHl BUTPaTH
MIANPUEMCTBA, 110 MIABUIIATH KWOTr0 MPHUOYTKOBICTh. 3HMXKEHHS COOIBAPTOCTI
MPOAYKIII JTOCSITaTUMEThCS Yepe3 e(PEeKTUBHE BUKOPUCTAHHS MarepiajiiB Ta
€Heprii;

4. Po3mmMpeHHs pPHUHKOBUX MOJKIIMBOCTEM: 3aBIOSKH IOKPAILEHOMY
o0JIaTHAaHHIO Ta MIBUIICHIN SKOCTI MPOAYKIIi, TAMPHEMCTBO 3MOKE POUTUPUTH
CBOIO MPUCYTHICTh HA PUHKAX, 3ATyYUTH HOBUX KJTIEHTIB Ta MApPTHEPIB;

5.3a0e3nedyeHHs CTIMKOCTI: [HBECTHUINMHUI TPOEKT pO3paxoBaHHil Ha
JIOBIOCTPOKOBY €(eKTHUBHICTh 1 OKYIHICTb, IO 3a0€3MeYuTh CTaOUIBHICTH Ta
CTIMKICTh (PIHAHCOBOMY CTaHY MiJPUEMCTBA Y MaliOyTHHOMY.

Buxonsun 3 KOMEHTapiB MIAMPUEMCTB BUPOOHUYOTO cekTopy [3] maibke
BC1 111041 MIAIPUEMCTBA B YKpaiHi BXKe HABYMIIMCS IIBUAKO MPUMMATH PIIICHHS,
aJanTyBaTUCA JO 3MiH, 1 TIPOAOBXKYIOTh PO3BUTOK Ta BIPOBAKCHHS
IHHOBALIIMHUX TPOEKTIB, aje JgyXke MNOTpeOylIoTh MIATPUMKH JEpKaBH, 5K
MiATPUMKHA B 3aKOHO/ABCTBI, TIEPETJSIHYTH HAJOrOBE HaBaHTaxeHHs. JlepikaBa
Ma€ KyImyBaTu YKPaiHChKY MPOAYKIIiIO, a He IMOOpTHY. [liaTpumyBatu mpouecu
€KCIIOPTY, CHPUSITH 3aTy4YE€HHIO 1HO3EMHUX 1HBECTHUILIIMA Ta TPAHTIB HA MPOrpamMu

PO3BUTKY IIPOMUCIIOBOIO CEKTOPY.
[1] https://gmk.center/ua/posts/vyklyky-dlia-ukrainskoho-hmk-u-2024-rotsi/
[2] HauionanbHa akanemis Hayk Y kpainu. Be6-caiit. URL: https://www.nas.gov.ua/UA/Pages/default.aspx
[3]Juaprom.info/article/promyslovist-v-umovakh-velykoi-vijny-dosvid-hmk-strong-font-color-orange-ai-
font-strong
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