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METOAONOrIA YNPABNIHHA HAYROBUMH NPOEKTAMM

I cemecTp 2024-2025 Kypc cunabyc

Komanpga BI/IK.]'[a)Ia‘IiB:

JlexTop: {ukanp Bomogumup JleonimoBuy
KonrakTu: dykan_vli@kart.edu.ua

Togunu npuiioMy Ta KOHCYJAbTaM{ii: 3TiTHO 13 PO3KIIAIOM

B ymoBax rio6anizaiii Ta IHTEHCUBHOI'O PO3BUTKY 1HHOBAL[IMHUX TEXHOJIOTH 0COOIMBOL
yBaru HaOyBa€ 3pOCTaHHS 3HAYEHHS HAYKOBMX IIPOEKTIB, TOMY IO came PpO3MIMPEHHS
BaXUIMBOCTI JAHOTO HAIPSIMKY MOK€ BU3HAUNUTH OOJIIK HOBOT'O €TaIly pO3BUTKY CycHiibCcTBa. Bin
BUpILLIEHHS MpobsieM B cepl ynpaBiIiHHSI HAYKOBHUMHM NMPOEKTAMH 3aJI€KHUTh CTaH 1 ASUIBHICTD
JIOJCHKUX pecypciB. BUKOpHCTaHHS NPUHIMIIB MPOEKTHOIO YHPABIIHHA JI03BOJISIE OUIBII
e(peKTUBHO BHpIIIYBaTH 3aBJaHHSA PO3BUTKY OpraHizaiii, MiABHMILYE HaJIHHICTh YCHIIIHOTO
JIOCSITHEHHS TTOCTABJICHUX LIJIEH y BCIX BUAAX JTISTTbHOCTI.

MeTtoro BuBYEHHS Kypcy «MeTojosoris YHpaBliHHS HAyKOBUMH IIPOEKTaMU» €
OBOJIOJIIHHA METOJOJIOTIEI0 MIATOTOBKM Ta peajizallii 1HBECTULINHUX IMPOEKTIB 1 MEXaHi3MiB
yNpaBJIiHHS HUMH.

Kypc mae na meti copmyBaTH i pO3BHHYTH HACTYIIHI KOMIIETEHTHOCTI acHipaHTIB:

3/1aTHICTD 10 a0CTPAKTHOTO MHUCJICHHS, aHAJII3y Ta CHHTE3Y.

3/1aTHICTB A0 MOIIYKY, 0OpoOJIeHHS Ta aHaji3y iHpOpMaLlii 3 pI3HUX JHKEped.

3/1aTHICTh T€HEPYBATU HOBI 171€1 (KpEaTUBHICTD).

3/1aTHICTh BUKOHYBAaTH OPUTIHAIbHI JOCTIIKEHHS, JOCITaTH HayKOBUX Pe3y/bTaTiB, SKi
CTBOPIOIOTh HOBI 3HAHHA B €KOHOMII Ta AOTHYHHUX A0 Hel MDKIUCIUIUIIHAPHUX HampsMmax i
MOXYTh OYTHM OMyOJIIKOBaHI y MPOBIAHUX HAYKOBUX BHUAAHHSIX 3 €KOHOMIKH Ta CYMDKHUX
rajryseu.

31aTHICT,  BUSBIATH, T[OTJIMOJEHO  aHaji3yBaTM Ta  BUpIIIYBAaTH  MOpoOiIeMu
JOCIITHUIIBKOTO XapakTepy Yy cdepi €KOHOMIKM 3 BpaxyBaHHSM EKOHOMIYHMX PH3HUKIB Ta
MOXJIUBUX  COINIAJIbHO-€KOHOMIYHUX HACII/IKIB, OIlIHIOBaTH Ta 3a0e3leuyBaTH  SKICTh
BUKOHYBAaHMX JOCTIJKEHb, y TOMY 4YHCIi 3 MHUTaHb €BPOINEHCHKOI Ta €BPOATIAHTUYHOL
IHTEerparti.
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31aTHICT OOTPYHTOBYBAaTH Ta TOTYBaTH €KOHOMIYHI PINIEHHS HA OCHOBI PO3yMiHHS
3aKOHOMIPHOCTEH PO3BUTKY COIIaTbHO-EKOHOMIYHUX CHCTEM 1 MPOILECIB 13 3aCTOCYBaHHSM
MaTeMaTHYHUX METOIB Ta MOJICIICH.

3MaTHICT 1HILIIOBATH, PO3POOIATH 1 peayli3oByBaTH KOMILJIEKCHI HAYKOBI IPOEKTH B
€KOHOMIIll Ta JOTHUYHI N0 Hel MUDKIMCUMIUTIHAPHI MIiAXOIH, MPOSIBIATH JIJSPCTBO Ta
BIJIMOBIJAJIBHICT MPH iX peaji3allii; KoMepuianai3yBaTu pe3yJbTaTH HAYKOBUX JOCIHIDKEHb Ta
3a0e31euyBaTu JIOTPUMAHHS MIPaB IHTEIEKTYaIbHOI BIACHOCTI.

Yomy BU MaeTe o0paTH ueii Kypc?

Kypc «Metonomnoris ymnpaBlliHHS HayKOBUMH HPOEKTaMU» BIAHOCUTBHCS A0 OJIOKY
npodeciiHol mIroToBKu AOKTOpiB (imocodii 31 cmemianpHOCTi 051 «EKOHOMIKa» OCBITHBOL
nporpamu «EKOHOMIiKa MiAMPUEMCTBA» Ta € OJHUM 3 OMOPHUX KypCiB 3a (haxom, ePeKTHBHE
3aCBOEHHS SIKOTO 3a0e3Medye JOCTaTHI MpPOrpaMHi KOMIIETEHTHOCTI Yy Taly3i JOCIHiJHHIIBKO-
IHHOBAIIITHOT Ta MTPOEKTHOI TiSITBHOCTI.

Peanizamis 1miei 3amadi BUCYBa€ BIIIMOBIAHI BUMOTH JO IIATOTOBKH HaBYAIBHO-
METOJUYHOTO 3a0e3MeUeHHs KypCy, cepell SIKMX OCHOBHUMHU €: BiAMOBIIHICTH 3MICTy OCBITHBO-
npodeciiiHid Tporpami CTaHAAPTy BUIIOI OCBITH, IMPOCTOTA 3aCBOEHHS Ta 3PO3YMIIICTh
MaTepiaiy, Jiorika moOyJ0BU 3MICTy, MOXKIIMBICTh CAMOCTIHHO HaOyTH HEOOXiJHI KOMIETEHIIil
JUTS 1X peatti3aiii y mpaKTH4HIN JisTIbHOCTI.

SIkuio Bac 1iKaBISATh METOAM Ta ITHCTPYMEHTH MPOEKTHOTO MEHEIDKMEHTY, I, GyHKIIT
Ta TPOIIECH B YIPaBIiHHI HAYKOBUMH MPOEKTaMHU, KOHTPOJIb BUKOHAHHS MPOEKTY, YIPaBIiHHS
MPOEKTHUMHU PU3HMKAMH, YIPABIIHHS MPOEKTHOIO KOMaHAOIO, OIiHKA €(eKTUBHOCTI MPOEKTHOI
TiSUTBHOCTI, TOZI BaM IMPOCTO 00OB’SI3KOBO BapTO WTH HA IIeH Kypc!

Tperuna 3MICTy Kypcy IMpHCBSY€HAa BUBYCHHIO KOHIICTITyaJbHUX OCHOB YIIPaBIIiHHA
HAYKOBUMH TPOEKTaMH, a Bl TPETUHH KYypCY OXOIUTIOIOTh BHBUYEHHS NPHUHIIMIIIB, METOIB,
OpUHOMIB Ta IHCTPYMEHTIB YIIPaBIIiHHS POEKTaMHU.

Komanza BukianadviB 1 Baili Kojeru OyyTb rOTOB1 HaJaTH Oy/b-SKYy JOIOMOTY 3 IEIKHUMH 3
HaO1IbII CKIIAJJHUX ACMEKTIB KypCy IO €JIEKTPOHHIH MoITi 1 0ocobucTo - y pobounii yac.

Opranizanisi HABYAHHS

Lleit kypc nae rnuboOKe pO3yMiHHS NPUHIUIIB IPOEKTHOI AISIIBHOCTI Ta OCHOB YIPaBIIIHHS
HEIO, 3aTBEP/PKEHHSI B €KOHOMIUHIN 1 COLIaNbHIN MPAKTUIl TPOEKTHOIO MUCJIEHHS, OTPUMAHHS
IPOTrPaMHUX KOMIETEHTHOCTEH y rary3i JOCiIHUIbKO-IHHOBAIIMHOI Ta MPOEKTHOI JisSUIbHOCTI.

3aBnaHHA Kypcy: (OopMyBaHHS TEOPETMYHMX 3HAHb 1 NPAKTUYHUX HABUYOK peaii3auii
OCHOBHHUX 3aBJlaHb YIpPAaBJIIHHA HAyYKOBUMHU TPOEKTaMM 1 BHMKOPUCTAHHS BIJNOBIIHUX
IHCTpYMEHTIB JU1s1 3a0€e3MeUeHHs IJTbOBHUX MapaMeTpiB MPOEKTY.

3rifHO 3 BUMOTaMH MiATOTOBKHU OCBITHbO-HAYKOBOT'O piBHS AOKTOpa (imocodii acmipaHTH
MOBHMHHI 3HATH:

- CYTHICTb 1 0COOJIMBOCTI MPOEKTHOT TISIIbHOCTI;

- OCHOBHI 111111, (pa3u Ta MPOLECH YIPaBIiHHS HAYKOBUMHU MPOEKTAMHU;

- IHCTpYMEHTH MTPOEKTHOTO IJIaHyBaHHS,

- CYTHICTb yTIpaBJIiHHS HAYKOBUMHU MPOEKTHUMHU PU3UKAMHU;

- METOJIMKY OIIHIOBaHHS €(DEKTUBHOCTI MPOEKTY.

BMITH :

- BIJIPI3HATH IPOEKTHY AISUIbHICTD BiJl IOTOYHOI;

- PO3pOOIIATH CTPYKTYPY MPOEKTHUX POOIT;

- (hopMyBaTH OprasizaliiiHy CTpyKTypy NpOEKTY;

- IUTaHYBATH BUKOHAHHS MTPOEKTY B Yaci;

- BU3HA4YaTH MPOEKTHI BUTPATH 1 HEOOXITHI PECYPCH;

- OLIIHIOBATH CTYIIHb BUKOHAHHS MTPOEKTY 38 OCHOBHUMHM KPUTEPisIMH HOTO YCHIITHOCTI.



Kypc cympoBOIKyeTbCSI TEKCTOBHM MarepiajoM, MpPE3EHTALisIMH, TPYHIOBUMH Ta
IHAMBiNyadbHUMHU 3aBAaHHsAMHU. Ciyxadi MaTUMyTh MOXIIMBICTh 3aCTOCOBYBaTH OTPHMaHI
3HAHHS Ta BUPILIYBaTH NPAKTHYHI 3aBJIaHHS HPOTATOM OOrOBOPEHB B ayIUTOPii Ta BUKOHAHHS
IHUBIyaTbHOTO 3aB/IaHHS.

Temu kypcy

MeTo0J10Tis1 ypaBJIiHHA HAYKOBUMH NMPOEKTAMHU/ cXeMa Kypcy

Jlexuii
JloBinkoBwHii MaTepial
[Ipe3enTarrii
OOroBopeHHs B ayauTOpil

Momipkyit I'pymosi 3aBnaHHs

[HuBiAyanbHI 3aBIaHHS Buxomnaii
[HuBiTyanbH1 KOHCYIbTAIIIT
Icnur

Yapasiinns i o
Crpareriune

npoexkramMu T
YIipaBsJiitmnHusa
/ 18 1 i,'lllpll(‘ MCTBOM

3nadesneuecnns
KOHKYPEHTOCIIPOMO

_ JKHnocTi \
HATPRCMCTS MeToaonoris
yrpaniinms - .
HAYKOBHMH ,Alcpma.nuc
Exonomika /‘ npoeKTaMn yTpaBjinHus
/ \ eKOHOMIKOIO
/ .

n i,‘lllpll(‘ MCTEA

\

\

Exonomika i
oprasizainis / ) .
N Exonomiunmnii ananis

JAISUTLHOCTI

[IpakT4Hi 3aHATTSA Kypcy nependayvaroTh BUKOHAHHS TPYNOBUX 3aB/aHb, PO3B’SI3aHHS
KEWCIB 3 YNpaBJiHHA HAayKOBUMH IpPOEKTaMH, a TaKOX pPO3pOOKY BIIACHUX MPOEKTIB Ta iX
NpPEe3eHTAallil0 B KiHII Kypcy. BUKOHaHHS 3aBJaHHS CYNpPOBOJUKYETbCS 3aHYPEHHSM Yy CYMDKHI
JTUCIUIUIIHY, 110 JIOTIOBHIOIOTh TeMH, Ta (Gopmye y ciayxada iH(opmaiiifHi Ta KOMYyHIKaTHBHI
KOMITETEHTHOCTI.

Pecypcu kypcy

[ndpopmanis mpo kypc posmimeHa Ha caidti  YHiBepcutety (http://kart.edu.ua),
BKJIFOYAIOYM HABUYAIBHUM TUTaH, JIEKIIHI MaTepiaiu, Mpe3eHTallli, 3aBlaHHs Ta TMpaBHIa
OLIIHIOBAaHHS KypCY).

JlonaTkoBuil Marepiajl Ta TOCWJIAHHS Ha €JIEKTPOHHI pecypcH JOCTYyNHI Ha CalTi
VYHiBepcUTETY y O3/l «IUCTaHIlIi{He HABYaHHS» MOPS 13 MUTAHHIMM, HaJ SKUMHU HEO0OX1THO
MOMIPKYBaTH Iig4ac MIArOTOBKM MJii 0OroBopeHHs B ayautopii. HeoOximHa migroroska
NOBMHHA OyTH 3aBepllieHa /0 MOYaTKy HACTYyMHOi Jiekuii. Bu moBuHHI OyTH TOTOBMMH 10
JTUCKYCiH Ta MO3KOBHX IITYpMiB — MM XOY€MO 3HATH, 1110 BU AyMmaeTe!

[Ipuxiagu nuTaHp Is1 OOTOBOPEHHS JOCTYIHI Ha claiiax BiAmoBigHuX npeseHTtaniii. Ockh
ekl 3 HUX:



1 ®yHKIii, miACUCTEMHU Ta METOAM YIIPABIIHHS HAYKOBUMH ITPOCKTAMH.
2. MeTo10710Ti4HI OCHOBH CTPYKTYpH3allil HAyKOBUMH IPOEKTAMHU.

3. YrpaBiiHHs BipTyaIbHUMHU POSKTHAMH KOMaHIaMH.
4. YrupaBiiHHS 3MiHAaMU B HAYKOBUX TPOCKTaX.

5. Oprani3zariist po0iIT 13 ynpaBlIiHHS MPOSKTHUMH PU3UKAMH.

6. OcobmmBocTi TPOEKTHOro (piHAHCYBaHHS Yy PpO3BHHEHHX KpaiHax.

BUKOPHUCTAHHS MPOEKTHOTO (DiHAHCYBaHHS B YKpaiHi.
7. IncdopmartiitHi TeXHOJIOTIT yIIpaBIiHHSI HAYKOBUMH NPOEKTAMH. 3arajibHa XapaKTEepPUCTHKA
ABTOMATH30BaHUX CUCTEM YIPABIIiHHSI HAYKOBHMH MTPOCKTAMH.

Jlekuii Ta NPAKTUYHI 3AHATTS

Crmcok OCHOBHUX JICKITIH KypCy.

[TepcniekTrBu

Twx- |Kinbk. Tewma nekiii Kinpk. | Tema mpakTHYHHX 3aHATH
JeHb |TOIUH rO/IUH
1. 3arajbHa XapaKTepuCTHKA yIIPABJIiHHA Konuemnist ynpapiiHHs
HAYKOBHMM NPOEKTaMH HayYKOBUMH IPOEKTAMHU:
1 [TonsaTTs HAyKOBOTO IPOCKTY. Knacudikarris CYTHICTB, OCOOJIMBOCTI,
HAyKOBHUX IIPOEKTIB. XapaKTepUCTUKA [IEPCIEKTUBH
(bakTOpiB HAYKOBOI PE3yIbTATUBHOCTI.
VYnpaBiniHHI HAYKOBUMH NPOEKTaMHU.
2. Moaeab ynpaB/iiHHA IPOEKTAMM 1 CBiTOBHIA TOCBIT YIIPABIIIHHS
1 Oyukuii ynpasiaiHHs npoektamu. [Iponecu npoekraMu. [Ipoextu
praB.HiHHFI IIPOCKTaMHU. XapaKTepI/ICTI/IKa €KOHOMIYHOTIO 1 COLIaJIbHOTO
MOJIEITI YIPABIiHHS IPOSKTAMH. pO3BUTKY YKpainu
3. OcobamuBoCTi ynpaB/IiHHA HAYKOBUMH 1 TexHiKO-eKOHOMIUHe
NPOEKTaAMHU B BUIUX HABYAJIBHHUX OOTpyHTYBaHHS HAYKOBUX
3aKJ1agax npoekTiB. CTpyKTypu3aiist
Knacudixkaist 3aBaanp ynpaBiiHHS IIPOEKTY
HayKOBUMH MPOEKTAMH Yy BHILUX
HaBYaJIbHUX 3akiajgax. OliHKa pe3ysabTaTiB
HayKOBUX MPOEKTIB. YacoBa CTpYyKTypa
HAyKOBOTO MPOEKTY (OpraHizalis npouecy
MIPOBEICHHS JIOCIIJDKEHHS).
4. Ouinka e)eKTUBHOCTI iIHBeCTHIIHHUX 1 Po3paxyHok o1iHKH
NPOEKTIB e(EeKTUBHOCTI
3aranbHa cxema OLIHKU €()eKTUBHOCTI IHBECTULIIHHUX MPOEKTIB.
1 poeKTiB. OCHOBHI MOKa3HUKHU
epexkTUBHOCTI NpoekTiB. Komepuiiuuit
aHaJIi3 MPOeKTy. AHAIII3 albTepHATHBHUX
MIPOEKTIB. AHaIi3 MPOEKTIB Pi3HOI
TPUBAJIOCTI.
5. OpranizaniiiHi cTpyKTYpH ynpaBJ/iiHHA 1 XapakTepucTuka
NPOEKTAMH OpraHizalifHUX CTPYKTYp
OpranizaiiifHa CTpyKTypa 1 cucTeMa YIpaBIiHHSA TPOEKTaMU
B3a€MUH yYaCHHUKIB poekTy. Opranizauniiina
CTPYKTYypa 1 3MicT npoekTy. Opranizamiiina
CTPYKTYypa MPOEKTY 1 HOT0 30BHIIIHE
OTOYEHHS. 3arajibHa MOCHiIOBHICTh
PpO3p00OKH 1 CTBOPEHHS OpraHi3aIliitHIX
CTPYKTYp YIPaBJIiHHS IPOESKTAMHU.
6. [lnanyBanus npoekry. CiTkoBe 1 XapakTepuCcTUKa METOIB

NJIAHYBaHHA
3aranpHi MJIXOAM A0 IJIAHYBaHHS MTPOEKTIB.

TIJIaHyBaHHS B yIIPaBIIiHHI
npoektamu. Po3poOka




CrtpykTypH3allis IpOeKTiB. 3arajbHa CITBOBOTO TpadikKy.
XapaKTepUCTHKA 1 OCHOBHI MpaBuiia
po3po0ku ciTkoBoro rpadika. [Ipunmumm
noOyJ0BH 1 aHaJIi3y CITKOBHUX IpadikiBb.
ITomumiiku ciTkOBOI oriku. Onrumizariis
CITKOBHX rpadikis.

7. IlnanyBaHHs pecypciB i BUTpar. 1 CknamanHs OFODKETY
CxiiananHs 010/KeTy POEKTY IIPOEKTY

Jlxepena pecypcHOro 3a0e3rneyeHHs

1 | mpoekry Ta ix Bubip. Onrumizariis
HEJIOCTaTHBOI KIJIbKOCTI PECYPCiB.
[InanyBanHs BuTpat. [IoHATTA Ta HOPAIOK
CKJIaJJaHHS TPOSKTHOTO OI0DKETY.

8 KoHTpO0/1b BUKOHAHHS MPOEKTY 1 Konrpoins BUKOHAHHS
3aBIaHHS 1 METOIU KOHTPOJIK BUKOHAHHSA MIPOEKTY

npoekty. KoHTpoap OM0KeTy MpOeKTy.
BumiproBanHs 1 aHami3  TOKa3HUKIB
BUKOHAHHS MIPOEKTY. YTPaBIiHHA 3MiHaMHU B

MIPOCKTaX.

9. YnpaBJ/iiHHA MPOEKTHUMHU PH3UKAMH 1 Orinka PU3UKIB
[ToHATTS pU3KKY Ta HEBU3HAYEHOCTI. IHBECTULIIHHIX MIPOEKTIB.
Knacudikamist puszukiB. YmpaBimiHHSI Opranizaris pooiT 3
NPOEKTHUMHU PU3UKAMH. YIIPaBIIIHHS PU3UKAMH

10. YnpaBitiHHS AKICTIO IPOEKTIB 1 OriHKa SKOCTI MIPOEKTY

Cucrema ynpaBIliHHS SKICTIO IPOEKTY.
[TmanyBaHHA SIKOCTI TPOEKTY. 3a0e3MeYeHHS
saKocTi. Butparu Ha 3a0e3ne4eHHS SKOCT1
npoekTy. KOHTpOoIIb SIKOCTI TPOEKTYy.

11. ®opmyBaHHA i PO3BUTOK NPOEKTHOI 1 Icuxomnorivni aCIeKTH
KOMaH/H IIPOEKT-MEHEIKMEHTY.
OcHOBHI N1AX0A4 10 (pOpMyBaHHS KOMaH]IH. VYnpaiiHHs IIPOEKTHOIO
VYpaBiiiHHS IEPCOHATIOM KOMaH IH. KOMaH/IOH0.

P03BUTOK KOMaHAM POEKTY. Y IPaBIiHHS
KOH(JIIKTaMU B IPOEKTaX.

JudepeHtiiauii 3a1iK 3 JUCIUTITIIHA

IIpaBusia ouniHIOBaHHS

[Ipn 3amoBHEHHI 3alliIKOBO-€K3aMEHAIlIHHOT BIJOMOCTI Ta 3aJiKOBOi  KHUXXKHU
(IHOUBIAYaJlbHOTO HABUYAIBHOTO IUIaHY) CTYyJEHTa, OLliHKa, BHcTaBieHa 3a 100-6anpHOMO
HIKaJIOK0, TOBUHHA OYyTH NepeBe/ieHa 10 HalloHanbHOI mkanu (5, 4, 3,) Ta mkamu ECTS (A, B,
C,D,E)

3a 100
Busnauenus Ha3Bu 3a ECTS
. Busnauenns Ha3Bu 3a mkanow ECTS ENISS .
JIEP>KaBHOIO MIKAJIOFO(OITIHKA) OITIHKA
ITKAJI00
BinMiHHO — BiIMiHHE BUKOHAHHS
BIJIMIHHO -5 JIAIIIE 3 HE3HAYHOI KIIBKICTIO 90-100 A
ITOMHJIOK
[ly:ke 100pe — BUIIE CEPETHBOTO 5
PiBHS 3 KUIbKOMA MOMHJIKaMHU 82-89 B
JOBPE — 4 [lo0pe — B 3aragbHOMY IpaBUJIbHA
po6oTa 3 MeBHOIO KUTBKICTIO TPYOHX 75-81 C
ITOMHJIOK




3a10BIJILHO - HEMIOTAHO, aJie 31

3HAYHOIO KUIBKICTIO HEJOJIIKIB
0CTATHbO — BUKOHAHHS

3aJI0BOJIbHSIE MiHIMaIIbHI KpUTEPii 60-68 E

69-74 D

3AZIOBUIBHO -3

He3a10BijIbHO — TOTPiOHO
MOTIPAIIOBATH MIEPE]] THM SIK
OTpPHUMATH 3aJiK (6€3 TOBTOPHOTO
HE3AJIOBUIBHO - 2 BHUBUYEHHS MOJTYJIs)

He3anoBiibHO - HEOOXiIHA cepiO3HA
nojiasibIina podora (IOBTOpHE <35 F
BUBYCHHS MOYJIs)

35-59 FX

3aBaaHHs HAa CAMOCTIMHY POOOTY:

B sxocti iHAMBiNyadbHUX 3aBJaHb Mepen0aueHo HANMCAHHS cilyxadyamu pedepaTHBHOI
poOOTH 3a IHINBIIyaITbHUMH 3aBJIAHHSIMHU, [0 OXOIUTIOE JIEKUTbKA HAHOUIBII BAXKITUBUX TEM.

1 IIpoekTn eKOHOMIYHOTO Ta COLIAJIBLHOIO PO3BUTKY YKpaiHu.

2 Ilepexin 10 MPOEKTHOTO YIPABIIiHHS: 3a/1a4i 1 €TaIy PillICHHS.

3 B3aeM03B’ 130K yIIpaBiIiHHS MPOEKTAMH 1 YIIPABIiHHS 1HBECTHIIISIMU.

4 CBiTOBUH IOCBIJ YIPaBIiHHS IPOSKTaAMU B TPAHCIIOPTHIN Taiy3i.

5 InTerpoBanwmii miaxia 10 yIpaBIiHHS TPOEKTOM.

6 Pons mpodeciitnux opranizaniii GpaxiBIiB y pO3BUTKY YIIPaBIiHHS IPOCKTAMH.

7 OcoOauBOCTI yIpaBIiHHSA MI>KHAPOJHUMH MTPOSKTAMH.

8 MoJerni )KUTTEBOTO LUKITY BHCOKOTEXHOJIOTTYHHX TPOEKTIB.

9 I1oHATTS, OCHOBHI XapaKTEPUCTUKH, )KUTTEBUN IIUKJI IIPOEKTY.

10 ®opmyBaHHS IHBECTHIIIHOTO 33 TyMy ITPOCKTY.

11. Ouinka e(eKTUBHOCTI MPOEKTIB MpH crieu(IUHUX YMOBaX iX peanizarii.

12 XapakteprucTuka MoKa3HUKIB €PEeKTHBHOCTI IPOEKTIB

13 AHaui3 anbTepHaTUBHUX MTPOEKTIB.

14 JluBi3ioHanbH1 OpraHizauiiHi CTPYKTYpH YIPaBIiHHS IPOEKTaMHU.

15 TTocepenHUKHM i KOMaHAM SIK MEXaHI3MU TOPU30HTAIBHOT IHTErpalil QyHKIIOHATbHUX
Oprasi3aliiiHuX CTPYKTYP.

16 3mimani oprasizamiifHi CTPYKTYpH YIPaBIiHHS POESKTOM.

17 CyuvacHi MeTou i 3acO0M OpraHi3amiifHOro MoJIeIIOBaHHS POEKTIB.

18 3naueHHs opraHizaliifHOl KyIbTYPH IS YIPABIIHHS IPOCKTAMH.

19 MeToa0710r14H1 OCHOBHU CTPYKTYPH3allii IPOEKTY.

20 Crpateriune maHyBaHHs: (paKTOPH YCITiXy i MOYKIJIMBI CTPATETii IPOCKTY.

21 CyTHicHa XapaKTepHCTHKA Ta 3HAYEHHS CITKOBOTO 1 KJICHIaPHOTO TIaHyBaHHSI.

22 Jliarpama ['aHTa SIK IHCTPYMEHT KaJICHIAPHOTO ITAHyBaHHS.

23 Buju oOMexeHb Ha KUTBKICTh PECYPCIB MPOCKTY.

24 KanennapHe miIaHyBaHHS pECYpPCiB KiJIbKOX MPOEKTIB.

25 TInanyBaHHs BUTPAT HA BAKOHAHHS MMPOEKTHUX POOIT.

26 TToHATTA Ta NOPSAAOK CKJIAJAAHHS IPOEKTHOTO OIOKETY.

27 ®inaHCyBaHHS POEKTY

28 Cucrema KOHTPOIIO TIPOCKTY.

29 KoHTpoJb yacy Ta BApTOCTI BUKOHAHHSI POOIT.

30 YmpaBiniHHS 3MiHaMU B [IPOEKTaX.

31 Opranizarttist poOiT i3 ynpaBTiHHS TPOSKTHUMHU PU3UKAMHU.

32 IMOBIpHICHI METO/IM OLIIHKH PU3HKIB.

33 ExcriepTHUI aHANI3 PU3HKIB.

34 ImitamiiiHe MOJICTIOBAaHHS pU3HKiB Ha 0a3i MeToy Monte-Kapio.



35 Eranmm po3BUTKYy Ta CydyacHHUW CTaH Teopii 1 NMPaKTHUKUA YIPaBIiHHS SKICTIO B
€KOHOMIYHO PO3BUHEHUX KpaiHax.

36 MeTtpoJioriune 3a0e3Me4YeHHS SIKOCTI IPOAYKIIIi.

37 CyTHICTb Ta CTPYKTYpa YIPaBIiHHS AKICTIO 5K ITIJICHCTEMH YIIPABIiHHS IIPOEKTOM.

38 YmpaBiiHHA BIpTyaJIbHUMH MPOSKTHUMH KOMaHIaMH.

39 IMapTHEpCTBO: yIpaBIiHHS BiIHOCUHAMH BCEPEIMHI OpraHizaliii.

40 JlinepcTBO Ta KEPIBHUIITBO Y KOMAH/I.

Bapiantom iHOMBiIyanbHUX 3aBOaHb € pPO3poOKa cilyxadyaMd HAyKOBOTO IIPOEKTY
(IHOUBIAYaTLHOTO 3aBJAHHSA).

OcCHOBHI po3/111 pOoOOTH

Ornuc iaei mpoekTy

[TpoBeneHHS TEXHIKO-€KOHOMIYHOTO OOTPYHTYBaHHS MPOEKTY

[TnmanyBaHHs poOiT, peypciB Ta Yacy 3a MPOEKTOM

AlwNkz

Orinka eeKTUBHOCTI peaizallii MpoeKTy, MOXJIUBI PU3UKH 1 TapaHTIl MOBEPHEHHS IHBECTULIIN

3a BuacHe Ta BipHE BHKOHAHHS 3aBJaHHS HapaxoByeTbcs 20 OayiB A0 MOTOYHOIO
MOJYJbHOT0 KOHTPOJIIO. 32 BUaCHE Ta YaCTKOBO BipHE BUKOHaHHA — Bix 15 mo 25 Gamis. 3a
HEBUKOHAHE 3aBJaHHsA Oanu He HapaxoByroThcs. HeoOXigHuil oOcsAr BHKOHAHHS 3aBJaHHS
ckinamae 50% nHa mepmmii MoxynebHUN KOHTponb 1 100% Ha Aapyruit MOIyIbHHA KOHTPOJIb.
[Tepebir MOTOYHOrO BUKOHAHHS 3aBAAHHSA Ta MMUTAHHS Uil OOrOBOPEHHS HAJCUJIAIOTHhCS Ha e-
mail BuKi1agaya abo mepeBipsrOThCS HUIM OCOOHCTO.

BiaBigyBaHHS JEKIUM:

banu 3a 1o ckiazoBy HapaxoBYIOThCA B3arali, SKIIO CTYJAEHT He BiaBiqyBaB Ounbir 50%
JEKUIHHUX 3aHATh y MOAydl 0Oe3 MNOBaXHUX MPUYMH. 3@ BIABIAYBAHHS KOXHOI JIEKIIi]
HapaxoByeThcs 1 Oan. MakcuMa/ibHA cyMa CTAaHOBUTH 15 0auiB.

CryniHb 3ay4€HOCTI:

Merta y4acTi B Kypcl — 3aJlyduTH Bac 0 AMUCKYCii, PO3LUIMPUTH MOXIJIMBOCTI HABYAHHS
Juist cebe Ta JaTh BaM L€ OJMH CIOCIO MEpeBIpUTH CBOI MOIVIAIM Ha NMHUTAHHS YIPABIIHHS
OpeKkTaMu. Y4yacTb Oy/e OLIHIOBATHCS HAa OCHOBI KUIBKOCTI Ta BIPHOCTI BalllMX BiJIOBIJEH.
[lutanHs, Xoua ¥ 3a0XOUYIOTHCS, OJHAK HE OIIIHIOIOTHCA B IIbOMY OJionli. Mu Hamaraemocs
HaJaTh BCIM CTYJEHTaM pIBHI Ta CHpPaBEUIMBI MOXJIUBOCTI JJisi MIJBUIICHHS BJIACHOIO
3ay4eHocTi. MakcuMajibHa cymMa cTaHOBUTH 10 OaJiB.

[IpakTU4Hi 3aHATTS:

OuiHIOITHCS 32 BIABIAYBaHHAMHU (710 3 OaliiB), CTylneHeM 3aiydeHocTi (no 7 OaniB) Ta
CTHCIIOIO MIPE3EHTAIII€I0 BUKOHAHOTO 3aBAaHHA (10 5 6amniB). CTymiHb 3aTy4€HOCTI BUBHAYAETHCS
y4acTi0 y poOOTi AMCKYCIHHOTO KiIyOy 3 TNHUTaHb 3aCTOCYBAaHHS MapKETHMHTOBUX I[HTEpHET-
KOMyHiKka1iii. MakcuMaJibHa cyMa CTaHOBUTH 15 0auiB.

MonynbHe TECTyBaHHS:

OIiHIOIThCS 32 BIPHUMH BIAMOBIISIMU Ha TECTOBI MOAYNbHI muraHHs (20 muTaHb B
TECT1, KO>KHA BipHa BIMOBIIb OLIHIOETHCS B 2 0ann). MakcuMalibHA KUIbKicTh cTaHOBUTH 40
0aJtiB 32 MOAYJIb.

JudepeHiinHni 3aik:

° Crayxay oTpuMye TudepeHIIMHUN 3a]TiKT 3a pe3yJbTaTaMHd KOHTPOJIO MHUIIXOM
HaKOMWYeHHs 0aliB. MakcuMalibHa KUTBKICTh 0alliB, IKY MOKE OTpUMATH ciayxad ctaHoBUTh 100
(mo 60 6aniB morounoro koHTposto Ta 10 40 GaniB TectyBanHs). CepenHe apudmMeTHdaHe CyMHU




MOAYJIBHUX OIIIHOK CKJaJa€e 3alikoBuil Oanm. SIKmo cioyxad HE TOTOKYEThCS 13
3aMpOTNIOHOBAaHUMH OajaMi BiH MOXKE MIJBUIIMTH X Ha ICIUTI, BIANOBIBIIM HA IMHUTaHHS
Bukianayda (Jlomatok 1).

IIporpamHi pe3yJibTATH HABYAHHSA

Po3pobniatn Ta pochipkyBath (pyHIaMEHTadbHI Ta MPUKIAJHI MOJCHI COIlajJbHO-
€KOHOMIYHHUX TPOLECIB 1 CUCTEM, e()EKTUBHO BUKOPHCTOBYBATH IX JUIsl OTPUMAHHS HOBUX 3HAHb
Ta/ab0 CTBOpPEHHS IHHOBAIIMHUX MPOAYKTIB Yy €KOHOMIIl Ta JOTUYHUX MIDKIHACIUILTIHAPHUX
HarpsMax.

3aCTOCOBYBAaTH Cy4yacHI IHCTPYMEHTH 1 TEXHOJIOTIi IOIIyKYy, OOpOOJICHHS Ta aHaji3y
iH(popMaIlii, 30KkpeMa, CTATUCTUYHI METOJM aHaJli3y BEJIIMKMX MAaCHBIB JaHUX Ta/a00 CKJIaJHOI
CTPYKTYpH, CIiellialli3oBaHe mporpaMHe 3a0e3neveHHs Ta iHpopMaIiiiHi CHCTEMHU.

[IporonyBaTy HOBI pillIeHHS, PO3POOIATH Ta HAYKOBI MPOEKTH, SIKI 1alOTh MOMJIHUBICTD
MEPEOCMUCIIUTUH HasiBHE Ta CTBOPUTH HOBE IIUTICHE 3HAHHA Ta/abo mpodeciiHy MPaKTUKY 1
pO3B’sI3yBaTH 3HAYYIIN 1 (QyHIAMEHTAIbHI Ta MPUKIAJHI MPOOJIEMH EKOHOMIYHOI HAyKH 3
BpPaxyBaHHSM COIIAJIbHUX, CKOHOMIYHHX, €KOJIOTIYHHX Ta MPABOBHUX ACIEKTIB; 3a0e3redyBaTH
KOMEPIai3alifo pe3ysIbTaTiB HAyKOBHX JOCTI/DKEHh Ta JOTPUMAHHS IPaB 1HTEICKTYaIbHOT
BJIACHOCTI.

BinpHO mpe3eHTyBaTH Ta 00roBOproBaTHM 3 (axiBuAMU 1 HedaxiBISMH pe3ylIbTaTH
JIOCJTIJDKEHb, TCOPETHUYHI Ta MPaKTU4YHI NPOOJIEMH EKOHOMIKH JIEPXKABHOK Ta 1HO3EMHOIO
MOBaMH, KBaJli(PikOBAaHO BifOOpakaTH pE3yNbTaTH IOCTI[UKEHb Y HAyKOBHX MyONiKamiax y
NPOBIJHUX HAYKOBUX BHJAHHSX.

Komanna Bukiagavis:

JNuxanb Bosogumup Jleoninouu (https://kart.edu.ua/staff/dikan-vl) — nextop 3 nuranp
METOJI0JIOT1i yIpaBiiHHS HaykoBUMM npoektamMu B YKpAY3T. OtpumaB cTymiHb [.€.H. 3a
cneuianbHicTio 08.02.03 — «YnpaBiiHHA, MJIaHYBaHH 1 JA€p)KaBHE PETyJIIOBaHHS €KOHOMIKHY B
XapkiBcbkoMy HalioHanbHOMY yHiBepcuteTi iM. B.H. Kapazina y 1996 po.

HanpsiMku HaykoBO1 AisNIBHOCTI: 3a0e3Me4eHHs] KOHKYPEHTOCTIPOMOKHOCTI IMiIPUEMCTB,
€KOHOMIUHa Oe3leka MIANPUEMCTBA, CTpATEriuHe YOPaBIIHHSA MiANPUEMCTBOM, JEp>KaBHE
peryJroBaHHS €KOHOMIKH, MIKHApOJIHA TPAHCIIOPTHA 1HPPACTPYKTYpa, IHAYyCTpialibHI LHEHTPH Ta
KOPIIOpaTUBHA JIOTICTHKA.

Koaekc akagemMiuHOi 100poYeCHOCTI

[Topymennss Kogekcy axaaemiuHoi 100pouecHOCTI YKpaiHCHKOTO —J€p>KaBHOTO
VHIBEPCUTETY 3allI3HUYHOTO TPAHCIOPTY € CEPHO3HHM MOPYIIEHHSM, HaBITh SIKIIO BOHO €
HeHaBMUCHUM. Kozekc 1oCcTynmHui 3a MOCUIaHHSAM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, gotpumanHs Konekcy akanemiunoi nobpouecHocti YkpAY3T o3nauae, 1m0
B poOoTa Ha icUTax Ta 3ajlikaXx Ma€ BUKOHYBATHCS 1HAuBinyanbHO. Ilim 4ac BUKOHAHHSA
CaMOCTIHHOT pPOOOTH CTYACHTH MOXYTh KOHCYIBTYBAaTHCS 3 BHUKIQJauyaMd Ta 3 IHIIUMH
CTyJICHTaMH, aji¢ TIOBMHHI CaMOCTIHHO pO3B’SI3yBaTH 3aBJaHHS, KEPYIOUHUCh BIACHUMHU
3HAHHSMH, YMIHHSIMH Ta HaBHUYkamu. [locuimaHHS Ha BCi pecypcH Ta JpKepena (HampuKiIad, y
3BiTaX, CaMOCTIHHUX poOOTaxX Y MPE3EHTALlisX) MOBUHHI OyTH YITKO BM3HA4€HI Ta 0pOpMIIEeHI
HAJIEKHUM YHHOM. Y pa3i CHUIbHOT poOOTH 3 IHIIMMH CTYIASHTaMH HaJ BUKOHAHHSIM
IHIMBITyaIbHUX 3aBJlaHb, BU MTOBUHHI 3a3HAYNTH CTYITIHB 1X 3ATY4EHOCTI 10 pOOOTH.



http://kart.edu.ua/documentu-zvo-ua

InTerpaunisi CTyaeHTIB i3 00MeKeHUMH MOKIMBOCTAMU

Buma ocBita € MpOBIIHUM YMHHUKOM ITiJIBHIIEHHS COIIAJIBHOIO CTATYCy, JOCATHCHHS
JyXOBHO{, MaTepialbHOT HE3aJIeKHOCTI 1 coriaizarii Moo/l 3 00MeXxeHUMH (YHKIIOHATbHUMU
MOXXJIMBOCTSMH ¥ BioOpakae CTaH PO3BUTKY JIEMOKpPAaTHYHHX TMPOIECIB 1 TyMaHi3alii
CYCIIbCTBA.

Hns  i"Terpamii CTyIeHTIB 13 OOMEXEHWMH MOMKJIHMBOCTSAMH B OCBITHIM TIIpoIiec
YKpaiHChKOTO JIEP)KaBHOTO YHIBEPCUTETY 3aTI3HUYHOTO TPAHCIOPTY CTBOpPEHA CHCTEMa
JTUCTAHIIMHOTO  HABYaHHS HAa  OCHOBI  CyYacHMX  NEAaroriyHmx, iHGOpMaIiiiHuX,
TEJIEKOMYHIKaIIHHUX TEeXHOJIOT1H.

Jloctynm 10 MaTepiajliB JHUCTAHI[IHHONO HAaBYAaHHSA 3 I[bOTO KypCy MOXKHA 3HAWTH 3a
nocunanasaM: http://do.kart.edu.ua/

Honatok 1

MM TAHHA 10 3AJIIKY 3 JUCHUAIUIIHA METOAOJIOI'TA YIIPABJIIHHA
HAYKOBUMMU ITPOEKTAMU

1 TToHATTSI HAYKOBUX MIPOCKTIB

2 Knacudikailist HAyKOBHX IPOEKTIB.

3 Y4acHHKH MPOEKTY

4 CyTHICTh CHCTEMH YIpaBIiHHSA npoekTamu. [IpuHIMIN yripaBIiHHS
5 Limi i pyHKIIT ympaBIiHHS POSKTaAMHU

6 XapakTepucTuka MOJIeNi yIpaBIiHHS MPOSKTaMU

7 KuTTeBuil LUK IPOEKTY

8 Po3pobka KoHIemn1ii TpoeKTy

9 OmiHKa XUTTE3JATHOCTI 1 MOKIIMBOCTI (PIHAHCOBOI peatizailii mpoeKTy
10 OcHOBHI IOKa3HUKH €(PEKTHBHOCTI MPOEKTIB

11 KomepuiitHuil aHaIi3 IPOEKTY

12 Anaini3 eKOHOMIYHOI €(pEeKTHBHOCTI IPOEKTIB

13 Anaui3 anbTepHaTUBHUX MTPOEKTIB.

14 Oprani3aniiiHa CTpyKTypa 1 CUCTEMa B3a€EMUH YYaCHHUKIB ITPOEKTY
15 Opranizaniiina CTpyKTypa 1 3MICT IPOEKTY

16 Oprani3ariiiHa CTpyKTypa MPOEKTY i HOTO 30BHIIIHE OTOYCHHS
17 3aranpHi TiAX0au A0 MIIaHYBaHHS IPOEKTIiB

18 Crpykrypu3allisi IpOeKTiB

19 3aranbHa XapakTepHCTUKA 1 BUAM CITKOBHUX IpadikiB

20 TepmiHOIIOTISI 1 OCHOBHI TpaBUIIa pO3POOKH CITKOBOTO Tpadika
21 TTomuiku CiTKOBOT JOTiKH. ONTHMI3alis CITKOBUX rpadikiB

22 Jxepena pecypcHOro 3a0e3neueHHs MPOeKTy Ta X BUOIp

23 Ontumi3zaliisi HeZJOCTaTHROI KIJIBKOCTI pecypciB

24 TInanyBaHHs BUTpaT. MeTOAM OLIIHKYA BUTpAT

25 TToHATTA Ta MOPSAAOK CKJIAJJaHHS IPOSKTHOTO OIODKETY

26 Metoau koHTpoIt0. KOHTpoIb O610/1KeTy IPOEKTY

27 BumiproBaHHS 1 aHaJIi3 TTOKa3HUKIB BUKOHAHHS TIPOEKTY

28 YrpaBiiHHS 3MiHaMH B [IPOEKTaX

29 TToHATTA PU3MKY Ta HEBU3HAUYEHOCTI

30 Knacudikaris pusukis

31 [IpuyrHM BUHUKHEHHS Ta HACIIIKW TPOCKTHUX PU3UKIB

32 YrpaBiiHHS IPOSKTHUMHU PU3UKAMH

33 [ToHATTSA AKOCTI B KOHTEKCT1 YIIPaBIIiHHS MPOCKTAMHU


http://do.kart.edu.ua/

34 Cuctema yripaBJIiHHSA SKICTIO TIPOEKTY

35 IInanyBaHHS SKOCTI IPOEKTY

36 3abe3neueHHs SKOCTI. BUuTpaTn Ha 3a0e311eueHHs AKOCTI MMPOCKTY
37 KOHTpOJIb IKOCT1 MMPOEKTY

38 OcHoBHI miaxoau 10 GopMyBaHHS KOMaHIH

39 Opranizanis e()eKTUBHOI AisUTBHOCTI KOMaHIN

40 YmpaBiiHHSI TIEPCOHAIIOM KOMaH/IH

41 Po3BUTOK KOMaHH POEKTY

42MoTuBariisi IepcoHaIy

43 YrpainiHHS KOHQIIKTaMU B IPOEKTAX

44 CyTHICTH Ta 3MICT YIIpaBJIiHHS KOMYHIKaIlISIMA

45 T1poGneMu BIPOBaKEHHS CUCTEM aBTOMATH3AIli1 YIPaBIiHHA IPOSKTaMH



