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OG'ektom pocmimxenHs € TOB «Opion», 10 3aiiMaeTbCs OMNTOBOK TOPTIBJICIO
NPOIYKTaMH Xap4yBaHHS.

Metoro poGotu € po3poOka HANPSIMKIB BIOCKOHAJIEHHS CHUCTEMHU 3aKyIiBeIbHOI
nisttbHOCTI TOB «Opion».

VY kBamigikaniiHii poOOTI PO3KPUTO MOHSITTS Ta CYTHICTh 3aKyHIBEIbHOI JISJIbHOCTI
HiIPUEMCTBA, 30KpeMa BU3HAYEHO 11 111311, 0COOIMBOCTI OpraHi3aiiii B ONTOBii TOPTiBIIi Ta POJIb
y 3a0e3neyeHHi e(heKTUBHOCTI pOOOTH MiANPHUEMCTBA.

[IpoBeneHo aHami3 cUCTEMH 3aKymiBelabHOI AisuibHOCTI Ha mnpukiaaal TOB «Opiowy,
0XapaKTEPHU30BaHO OpraHizaIiiHO-eKOHOMIYHI acleKTH (YHKI[IOHYBaHHS MIANPUEMCTBA, a
TAaKOX OI[IHEHO YIPaBJIHHSI TOBAapHUMHU 3amacamu. Po3po0ieHO HampsiMu yAOCKOHAJICHHS
3aKyMiBEIBHOI AISUTBHOCTI, 30KpEeMa 3aX0/IH 3 ONITUMI3aIlil MPOIIECiB Ta OIIHKA X EKOHOMIYHOTO
edexTy.

PesynbTaTit poOOTH CHPUSIIOTH MiJIBUILIEHHIO €(EeKTUBHOCTI 3aKYIIBEIbHOI MiSTIbHOCTI
HiANMPUEMCTBA, CTBOPIOIOYH MIAIPYHTS JJIsi BIPOBA/DKEHHS CYYaCHUX MIAXOJIIB 10 YIPaBIiHHSA
3amacaMy Ta IJIaHYBaHHS 3aKyMiBelb. 3alpONOHOBaHI 3aXO0JM € BAKIWBUMH ISl ajamnTaiii
013HeCy 710 HeCTabUIbHUX YMOB 1 3a0€3MeUeHHs HOT0 KOHKYPEHTOCTIPOMOXKHOCTI.

ABSTRACT

This qualification work includes 15 presentation slides, 99 sheets of an explanatory note
of A4 format, including 5 figures, 17 tables, 75 literature sources.

Keywords: PROCUREMENT ACTIVITY, MANAGEMENT, WHOLESALE TRADE,
LOGISTICS, MATERIAL RESOURCES.

The object of the study is Orion LLC, which is engaged in wholesale trade in food
products.

The purpose of the work is to develop directions for improving the procurement system
of Orion LLC.

In the qualification work, the concept and essence of the procurement activity of the
enterprise are revealed, in particular, its goals, features of the organization in wholesale trade
and the role in ensuring the efficiency of the enterprise are defined.

The analysis of the procurement system on the example of Orion LLC is carried out, the
organizational and economic aspects of the functioning of the enterprise are characterized, and
the management of inventories is evaluated. Directions for improving procurement activities
have been developed, in particular, measures to optimize processes and assess their economic
effect.

The results of the work contribute to increasing the efficiency of the company's
procurement activities, creating the basis for the introduction of modern approaches to inventory
management and procurement planning. The proposed measures are important for adapting the
business to unstable conditions and ensuring its competitiveness.
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