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AHOTALIS

Jlana kBamidikaniitHa poOoTta Bkirouyae B cebe 15 cnaiiaiB npesenranii, 112
apKyllliB MOSICHIOBAJIbHOI 3amucku Qopmary A4, mo Bkiatoyae 18 pucynkis, 14
Ta0uIh, 87 MiTepaTypHUX JKEPE.

Kimrouosi crosa: PU3UKUN, ®AKTOPU, VIIPABJIIHHA, KAPTA PU3UKIB,
HEBU3HAYEHICTb, KOMIIETEHIIII, TIPOTPAMUA HABUAHHSI.

O06’€KTOM JTOCHIIKEHHS € IPOLECH YIPABIIHHS pU3UKAMU MIJIPUEMCTBA.

MeToro AOCHIIHKCHHS € PO3KPHUTTS TCOPETUKO-METOMUYHUX TiAXOMIB MO0
YIPAaBIiHHS PU3WKAMU MIAIPUEMCTB Ta PO3POOJIEHHS TEOPETUYHUX ITOJOKEHD 1
NPAKTUYHUX PEKOMEHIAIIN 00 YIOCKOHAJICHHS MPOIECy YNPaBIiHHS pU3HKAMU
YKPaTHChKHX MIAIPHEMCTB B Cy4aCHUX YMOBaX HEBU3HAYCHOCTI.

VY kBamidikamiiHii poOOTI 3aMpPOINOHOBAHO MOJOXKEHHS 010 YIOCKOHAJICHHS
NPOIEAYPH YIPABIIHHSA PU3UKAMH ITIATPUEMCTB MIJISXOM BPaXyBaHHS aKTyaJIbHUX
PU3BHKOYTBOPIOIOUMX (DAKTOPIB 1 BIPOBAIKEHHS KOMIUICKCY 3aXOJIB 3 IiABUIICHHS
KOMIIETEHTHOCTI MEHEDKEpiB y cdepi ynpapiiHHS pusukamu. Hamani nmpomno3uitii B
CYKYIHOCTI JO3BOJISIOTh MIiABUIIUTH SKICTh YIPABIIHCHKUX pIillleHb 1 3HU3UTH
HMOBIPHICTH BUHUKHCHHS BTPAT Bij peaji3arlii pu3uKiB.

3’s1COBaHO KOMITOHCHTH €(PEKTUBHOI CUCTEMH YIIPaBJIiHHS PU3UKaMH 1 HaJlaHO
NPOIO3UIIii MI0JI0 BpaxyBaHHS aKTyaJbHHX PHU3UKOYTBOPIOIOYUX (aKTOPiB, IO
CIIpHsi€ MIIBUIICHHIO OOTPYHTOBAHOCTI MPOLEAYPH E€KCIEPTHOI OIIHKH PHU3UKIB 1
7103BOJIsIE cpOpMyBaTH IEBY KapTy PU3HUKIB.

Po3kputo HaOip KOMMETEHTHOCTEH, HEOOXIMHMX JJisi SKICHOTO BHKOHAHHS
YOPaBIIHCHKUX (QYHKIINH Yy cdepi pU3HK-MEHEKMEHTY. [limBUIECHHS pIBHS
KOMITETEHTHOCTI 3alpOIIOHOBAHO pealli3yBaTH Ha OCHOBI MPOXOKEHHS MpodeciitHuX
TPEHIHT1B.

ABSTRACT

This qualification work includes 15 presentation slides, 112 pages of an
explanatory note in A4 format, featuring 18 figures, 14 tables, and 87 literature
references.

Keywords:  RISKS, @ FACTORS, ¥ MANAGEMENT, RISK MAP,
UNCERTAINTY, COMPETENCES, TRAINING PROGRAMS.

The object the study is the enterprise risk management processes.

The purpose the study is to reveal theoretical and methodological approaches to
enterprise risk management and develop theoretical provisions and practical
recommendations for improving the risk management process Ukrainian enterprises
in modern conditions of uncertainty.

The qualification work proposes provisions for improving the enterprise risk
management procedure by taking into account relevant risk-forming factors and
implementing a set of measures to increase the competence managers in the field risk
management. The proposals provided in total allow to improve the quality
management decisions and reduce the likelihood losses from the realization of risks.

The components of an effective risk management system are clarified and
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proposals are provided for taking into account relevant risk-forming factors, which
contributes to increasing the validity the expert risk assessment procedure and allows
you to form an effective risk map.

A set competencies necessary for the high-quality performance managerial
functions in the field o risk management is revealed. It is proposed to increase the
level competence through professional training.
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