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O06’ekTOM JOCHIDKEHHS € cuctemMa i1HQOpMaIiiHOTrO 3a0€3NeUYeHHS] MEHEHKMEHTY
oprasi3arii.

Merta poboTH —TeopeTudHe OOTpYHTYBaHHS, aHaJ3 MPAKTUKU Ta Po3poOKa Mojeri
dbopmyBaHHs e(EeKTUBHOI CUCTEMU 1H(POPMAIIIHHOTO 3a0€3MIeYEHHS MEHEKMEHTY OpraHizaiii
3 ypaxyBaHHSM Cy4aCHHX BHKJIHKIB 1 crienniku (pyHKIIOHYBaHHS MiAIPHEMCTBA.

Y aumuioMHI# poOOTI PO3MNISIHYTO TEOPETHYHI 3acaid (PYHKIIOHYBaHHS CHUCTEM
iHpopMaliitHoro 3a0e3medeHHsl yIpaBiIiHHA, TOCHIIDKEHO iX €BOJIONII, KiacudikaiiitHi
HiX0H, CTPYKTYPY, PYHKIIIOHATBHICTh 1 IPUHIIUIIN TOOYIOBH.

[IpoBeneno anamiz BopoBamkeHoi iHGopMmariiiHOi cucremn Ha mpukiagi TOB
«CmaptKeiici», BUSIBIEHO 11 mepeBaru Ta mpoOiaeMH1 acleKTH. 3anponoHOBAHO YIOCKOHAJIEHY
mojienb CI3 3 ypaxyBaHHSM BIIPOBA/DKEHHS 1HHOBAIIMHMX TEXHOJIOT1H, TaKUX SK IUTYYHHH
1HTEJIEKT, MAIlIMHHE HAaBYaHHS Ta aHATITUYHI sipa Ha 6a3i KPI.

[IpoBeeHO OLIIHKY €KOHOMIYHOI €(peKTUBHOCTI MOJIeJi, OOTPYHTOBAHO JOUUIBHICTH 1l
MOJAJIBINIOT peai3allii Ha MiAIPHEMCTBI.

Po6ora Mae npukinaaHe 3HaYSHHS Ta MOKe OyTH aanToOBaHa JUIsl MANPUEMCTB PI3HUX
rasy3eil 3 MeTOIO MiABUIIECHHS €()EeKTUBHOCTI YIPaBITHCHKUX MPOIIECIB.

ABSTRACT

This qualification thesis includes 20 presentation slides and 70 A4 pages of explanatory
notes, containing 9 tables and 45 referenced literary sources.

Keywords: INFORMATION SUPPORT, MANAGEMENT SYSTEM,
MANAGEMENT, DIGITAL TRANSFORMATION, MANAGERIAL DECISIONS.

The object of the study is the information support system for organizational
management.

The purpose of the thesis is the theoretical substantiation, practical analysis, and
development of a model for forming an effective information support system for organizational
management, taking into account modern challenges and the specifics of enterprise operations.

The thesis examines the theoretical foundations of the functioning of information
support systems for management, explores their evolution, classification approaches, structure,
functionality, and principles of construction.

An analysis of the implemented information system at SmartCase LLC was conducted,
identifying its strengths and problem areas. An improved model of the information support
system was proposed, incorporating innovative technologies such as artificial intelligence,
machine learning, and KPI-based analytical cores.

The economic efficiency of the model was evaluated, and the feasibility of its further
implementation at the enterprise was substantiated. The work has practical value and can be
adapted for use in enterprises across various industries to enhance the efficiency of management
processes.
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