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AHOTALNIA

Jana xBamigikainiiina pobora Bkiodae B cebe 16 cmaiiniB mpesenranii, 8lapkymn
NosSICHIOBaNIbHOT 3anucku Gopmary A4, mo mictuth 10 pucyHkiB, 27 Tabmuip Ta 48mKepen
JiTepaTypHu.

Kmouosi cmosa: TEXHOJIOITYHUIM IIOTEHIIAJI, IOKOMOTUBHE JIEIIO,
E®EKTUBHICTD, YIIPABJIIHHS, IHTETPAJIBHA OIIIHKA.

OG’eKTOM JOCHIDKEHHSI € TMPOIEC YNPABIIHHSA TEXHOJOTIYHUM TMOTEHIIaIOM
H1IPUEMCTBA 3aJ1I3HUYHOTO TPAHCTIOPTY.

Meta poGoTM — OOIpYHTYBaTH TEOPETHYHI Ta MPHUKIAJAHI 3acaad TMiABUIICHHS
e(DEeKTHBHOCTI YMPaBIiHHSA TEXHOJOTIYHAM TMOTCHI[IAJIOM MIANPUEMCTBA Ha MPUKIAIL
JIOKOMOTHBHOTO JIETIO Ta pO3pOOUTH MPAKTUYHI PEKOMEHIAIIIT 100 HOT0 YIOCKOHAJICHHS.

VY  aunnoMHiA poOOTI MPOAHAII30BAHO CYTHICTH 1 CTPYKTYpPY TEXHOJIOTTYHOIO
NOTEHIialy B CHCTEMI CTPATETIYHOTO YMPAaBIIHHS MiJIPUEMCTBOM, BUBYCHO CYyYacCHHUU CTaH
Ta AMHAMIKY PO3BUTKY MMOTEHIIATY HIANPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY.

[IpoBeneHo A1arHOCTUKY OpraHi3alliiHUX, PEMOHTHO-TEXHIUYHUX 1 KaJPOBHUX aCIIEKTIB
($YyHKIIOHYBaHHS IOKOMOTUBHOTO JIETIO.

Po3pobieHo  KOMIUJIEKCHY ~ METOJIMKY  OLIHIOBaHHA  PiBHA  BHUKOPHCTaHHS
TEXHOJIOTIYHOTO TMOTEHIIay Ta 3alpONOHOBAHO I1HTETpalbHUI MOKa3HUK €(PEKTUBHOCTI.
3anponoHOBAaHO HANpsSIMA MIABUIIEHHS e€()EKTHUBHOCTI YMNPaBIiHHA 3 YpaxyBaHHSM
BIIPOBA/KEHHS Cy9aCHUX METO/IiB TEXHIYHOI TIarHOCTHKH.

Pobora mae mnpukiagHe 3HAYEHHS U1 BIOCKOHAJIEHHS CHUCTEMH MOHITOPHHIY
TEXHIYHOTO CTaHy JJOKOMOTUBHOTO nMapky AT «Ykp3anizHuils» ta GOpMyBaHHS CTPATETTUHUX
pIlIeHb 11010 MOIEpHi3alIii.

ABSTRACT

This qualification work includes 16 presentation slides, 81 pages of explanatory notes
in A4 format, containing 10 figures, 27 tables, and 48 literature sources.
Keywords: TECHNOLOGICAL POTENTIAL, LOCOMOTIVE DEPOT, EFFICIENCY,
MANAGEMENT, INTEGRATED ASSESSMENT.

The object of the study is the process of managing the technological potential of a
railway transport enterprise.

The aim of the work is to substantiate the theoretical and practical foundations for
improving the efficiency of managing the technological potential of the enterprise based on
the example of a locomotive depot and to develop practical recommendations for its
improvement.

The thesis analyzes the essence and structure of technological potential within the system of
strategic enterprise management, examines the current state and dynamics of the development
of the technological potential of railway transport enterprises.

A diagnosis of the organizational, repair-technical, and personnel aspects of the
locomotive depot’s functioning has been carried out.

A comprehensive methodology for assessing the level of technological potential
utilization has been developed, and an integrated efficiency indicator has been proposed.
Directions for improving management efficiency considering the implementation of modern
technical diagnostics methods have been suggested.

The work has practical significance for enhancing the monitoring system of the
technical condition of the locomotive fleet of JSC "Ukrzaliznytsia" and for forming strategic
decisions regarding modernization.
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