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AHOTAIIA

Jana xBamidikarmiiina poOotra BKkiouae B cebe 15 cmaiaiB mnpeseHranii, 67 apKyIuliB
MOSICHIOBAJIBHOT 3anucku popmaty A4, 1110 MICTUTh 3 PUCYHKH, 6 TaOnuIlL Ta 45 JpKepen JiTepaTypHu.

Kmtouoi cmoa: KOMVYHIKAIIIMHA TTOJIITUKA, E®EKTUBHICTH YIIPABJIIHHS,
KPUTUYHA IHOPACTPYKTYPA, IH®OPMALIMHA BE3IIEKA, OPIAHIBALIIMHE
CEPEJIOBUIIIE.

O06’eKTOM JOCTIIKEHHS € MPOIIEC YIPaBIiHHS KOMYHIKAI[IHHOIO TOJIITUKOIO Ha MATPUEMCTBI.

Merta po60TH — TeopeTU4IHe OOTPYHTYBaHHS Ta MIPAKTUYHA PO3pOOKa MOEI yIOCKOHAICHHS
KOMYHIKAI[IHHOT TIOJIITUKU MIANPUEMCTBA HA TMPHUKIAAI CyO’€KTa KPUTUYHOI 1HPPACTPYKTYpH 3
ypaxyBaHHSIM yMOB BOEHHOTO 4acy.

Y naumuioMHid poOOTI MpoaHaTi30BaHO TOHATTS KOMYHIKallli y KOHTEKCTI Cy4acHOTO
MEHEKMEHTY, OKPECIICHO HalPSIMU PO3BUTKY KOMYHIKaTUBHHX TEXHOJIOTIH y 3apyOiXHIM mpakTUIl
Ta BU3HAYCHO IXHIO PEJICBAaHTHICTh JO YKPaiHCBKOTO BHPOOHHYOro cepemoBHma. JlocmimkeHo
0COOJMBOCTI KOMYHIKAIHOI IisUIBHOCTI MiANPHEMCTBA KPUTUYHOI 1HPPACTPYKTYPH, MPOBEACHO
OIIIHKYy HOro BHYTPIMIHBOTO I1H(OpPMAILIMHOTO CepeAoBHINAa Ta 1AeHTU(IKOBAHO MPOOIEeMH
KOMYHIKaIliil B yMOBaxX BOEHHHX 3arpos3.

Ha ocHoBi aHanizy copMOBaHO MOACNb YIOCKOHAJICHHS KOMYHIKAI[IHHOI TOJIITUKH, SKa
HO€EHYE OpraHi3aliiHO-IICUXOJOTI4HI, 0e3MeKoBi Ta M(POBI KOMIIOHEHTH B €MHINA YIIPAaBIIHCHKIN
cucteMi. Y Mekax Mojelll BH3HAYCHO CTPYKTYPHI €JIIEMEHTH, €Tald peajizallii Ta MpIOpPUTETH
ajanTamii 0 KpU30BUX YMOB. 3allpONOHOBAHO KOHKPETHI YIPABIIHCHKI PIlIEHHS LI0J0 ONTHMi3arii
KaHAJIIB 3B’S3Ky, MIABUIICHHS JOBIPM B KOJEKTHUBI, 3MII[HEHHS BHYTPINIHBOI 1H(pOpMAIiitHOT
JUCLUIUTIHY Ta TOCUJICHHS KOHTPOJIIO HaJl KPUTHYHO BaXXJIMBUMH KOMYHIKAIHHUMU MTPOLIECAMH.

Pobota mae mpukiiagHe 3HAYCHHS ISl TAMPHEMCTB IPOMHUCIIOBOTO i 0OOPOHHOTO CEKTOPIB,
30KpeMa JJisl Cy0’ €KTIB KpUTHUHOT IHPPACTPYKTYPH, 5Ki (PYHKIIOHYIOTH B YMOBAaX BOEHHUX BUKITUKIB.
PesynbTati JOCHTIKEHHST MOXYTh OyTH BHUKOPUCTAHI JUIsi TOKpAIICHHS CHCTEMH BHYTPIIIHBOI
KOMYHiKaIlii, 3SMEHIIEeHHS iH()OPMAIIfTHUX PU3MKIB, TIATPUMKH CTa0UIBHOCTI YIPABIIHCHKHUX PillIEeHb
Ta MIIBUIIECHHS OpPraHi3aIiifHol aJanTHBHOCTI.

ABSTRACT

This qualification paper includes 15 presentation slides and a 67-page explanatory report in A4
format, which contains 3 figures, 6 tables, and 45 literature sources.

Keywords: COMMUNICATION POLICY, MANAGEMENT EFFECTIVENESS, CRITICAL
INFRASTRUCTURE, INFORMATION SECURITY, ORGANIZATIONAL ENVIRONMENT.

The object of the study is the process of managing the communication policy at an enterprise.

The aim of the work is to provide a theoretical rationale and develop a practical model for
improving the communication policy of an enterprise, using the example of a critical infrastructure
entity under wartime conditions.

The thesis analyzes the concept of communication in the context of modern management,
outlines the directions of development of communicative technologies in international practice, and
assesses their relevance to the Ukrainian industrial environment. It investigates the communication
activities of a critical infrastructure enterprise, evaluates its internal information environment, and
identifies communication-related problems that arise under wartime threats.

Based on this analysis, a model for improving communication policy is developed, which
integrates organizational-psychological, security-related, and digital components into a unified
management system. The model defines structural elements, implementation stages, and priorities for
adaptation in crisis conditions. Specific management solutions are proposed to optimize
communication channels, increase trust within the team, strengthen internal information discipline, and
enhance control over critically important communication processes.

The research is practically significant for industrial and defense sector enterprises, particularly
for critical infrastructure entities operating under wartime challenges. The results of the study can be
applied to improve internal communication systems, reduce information risks, support the stability of
managerial decisions, and enhance organizational adaptability.
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dbopMyBaHHS MeXaHi3MIB 3axXUCTy iHGOpMaIii Ta MABUIICHHS KOMYHIKAIIHHOI
TOTOBHOCTI J10 KpU3.

[To-m’siTe, mpakTWYHA 3HAYYIIICTH AOCTIPKCHHS TIONATAE B TOMY, IIO
3aIIPOIIOHOBAHI PIMIEHHS MOXYTh OyTH aJamnToOBaH1 I BUKOPHCTaHHS 1HITUMU
MiIPUEMCTBAMHU CTPATETIYHOTO CEKTOPY. BOHM T03BOJISAIOTH HE JUIIE TTiABUIITUTH
edeKTUBHICT, BHYTPINTHLOT B3a€MOJIIi Ta 30BHINIHBKOI pemyTailii, a W MOCUIUTH
opraHizaiiiHy CTIMKICTh 0 30BHIITHIX iH()OpMaIIHUX 3arpo3.

Y pe3ynbTaTi AOCSITHYTO TOCTABICHOT METH JMIUIOMHOI poOOTH —
OOTpYHTOBAHO KOHIICTITYaJdbHI IJXOAH JO YIOCKOHAJEHHS KOMYHIKaIiiHO1
MOJIITUKH TMPUEMCTBA B YMOBaX HECTaOUIBHOCTI, PO3POOJICHO MPUKIIAIHY MOJIEITb
il BIPOBAXKEHHSI, IO BPaXOBY€ AKTYyaJIbHI YIPABIIHCHbKI, O€3MEKOBI Ta TEXHIYHI
aCMeKTU. 3ampoIlOHOBAaH1 PIIIEHHS BIJMOBIAI0Th BUMOTaM CYy4aCHOTO KPHU30BOTO
MEHEPKMEHTY Ta MOXXYTh OyTH OCHOBOIO JJISI MOJAJBIIUX JTOCIIKEHb y cdepi

CTpaTeriYHUX KOMYHIKAI[i{ B yIPaBIIiHHI.
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