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OO0’€KTOM JOCHIPKEHHSI € CHUCTeMa CTPATEriyHoro YIpPaBIiHHS MIANPHEMCTBA B yMOBax
HECTab1IbHOTO 30BHIITHBOTO CEPEIOBHIIA.

Metoro poboTH € po3po0Ka TEOPETUKO-METOAOJOTIYHUX Ta TMPAKTHUYHUX MIIXOIIB 0
dbopMyBaHHS €PEKTUBHOI CHUCTEMHU CTPATEriyHOrO IUJIAHYBAHHS MiJMPHUEMCTBA B YMOBAaX BOEHHOTO
CTaHy, SIKa JO3BOJISIE MiABUIIUTH HOTO CTIHKICTh Ta aJalTUBHICTH JI0 30BHINIHIX 3arpo3.

Y auruioMHiEM poOOTI PO3TJSHYTO Cy4YacHl KOHIENIli, NpWHIMNH, (QYHKIIT Ta Momenl
CTpPATETIYHOTO TUIAHYBaHHS, 30KpeMa B KOHTEKCTI BOEHHOTO yacy. [IpoaHanizoBaHO BIUIMB KPU30BUX
YyMOB Ha cTpaTerii MiJmpHEMCTB, BHOKPEMIICHO KJIIOYOBI BHUKJIMKM Ta aJalTUBHI MEXaHI3MU
pearyBanns. OkpeMy yBary NpHUAIJICHO OCOOJMBOCTAM (POpPMYBaHHS CTpATETiYHUX IIeH 1 BUOOpPY
IHCTPYMEHTIB iX peajizallii B yMoBaX TypOyJIeHTHOCTI.

Ha npuxnani npuBataoro mignpuemctsa TOB «TpaexTopis» npoBeneHO KOMIUIEKCHUH aHai3
BUPOOHHYO-TOCIIOAAPCHKOI ISUTPHOCTI, OIIHEHO €()EeKTUBHICTh BUKOPUCTAHHS TPYJIOBUX PECYPCIB,
BUTpaTH, (PIHAHCOBI PE3yJIbTaTH Ta MaTepiabHO-TEXHIUHY 0a3y. JlocmimkeHO HOPMATHBHO-TIPABOBE
1oJie, B AKOMY (DYHKITIOHYE TTiIITPUEMCTBO.

Po3pobneHo aganTuBHy CUCTEMY CTPATETiYHOTO IUIAHYBAaHHS MiANPHEMCTBA 3 YpaxyBaHHIM
PU3UKIB BOEHHOTO CTaHy. 3alpoNOHOBAaHO CTpPATEriuHi ajlbTEpHATHUBU Ta METOJIUKY BHOODPY
ONTUMAJILHOI cTparerii pO3BUTKY Ha OCHOBI cleHapHOro axamizy. OOrpyHTOBaHO IpaKTHYHI
peKoOMeH 1alli 010 BIIOCKOHAJIEHHS CTPATEr1YHOTO YIPaBIIiHHS.

Pesynbrati pob0oTH MarOTh MPUKIAIHE 3HAYEHHS JUIS HIANPHEMCTB, IO IIIOTHh B YMOBax
BHCOKOI HeBU3HAYEHOCTI, 30KpeMa y Mepior BOEHHHX a00 COI1aTbHO-CKOHOMIYHHUX MOTPSICIHb.

ABSTRACT

This qualification thesis includes 10 presentation slides and 70 A4 pages of the explanatory
note, which contains 2 figures, 14 tables, and 43 references.

Keywords: STRATEGIC PLANNING, MARTIAL LAW, ADAPTABILITY, SCENARIO
ANALYSIS, DEVELOPMENT STRATEGY.

The object of the study is the strategic management system of an enterprise operating in an
unstable external environment.

The aim of the thesis is to develop theoretical, methodological, and practical approaches to the
formation of an effective strategic planning system for an enterprise under martial law, aimed at
increasing its resilience and adaptability to external threats.

The thesis examines modern concepts, principles, functions, and models of strategic planning,
particularly in the context of wartime conditions. The impact of crisis situations on enterprise strategies
is analyzed, key challenges and adaptive response mechanisms are identified. Special attention is given
to the formulation of strategic goals and the selection of tools for their implementation in a turbulent
environment.

A comprehensive analysis of the production and economic activities of the private enterprise
“Trajectory” LLC has been conducted, evaluating the efficiency of labor resource utilization,
expenditures, financial results, and the state of fixed assets. The regulatory and legal framework within
which the enterprise operates is also examined.

An adaptive strategic planning system for the enterprise has been developed, taking into account
the risks associated with martial law. Strategic alternatives have been proposed along with a
methodology for selecting the optimal development strategy based on scenario analysis. Practical
recommendations for improving strategic management have been substantiated.

The results of this study are of practical importance for enterprises operating in conditions of
high uncertainty, particularly during times of war or socio-economic crises.
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