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B cmammi npoananizosano npayi 6uenHux ma NpaKmMuxié 3a NPeOCMABIeHON
memamuxor. Busenena muzka npobiem, wo ceiouumes npo HeOOCMAamHuio eghekmueHicms ma
3acmapinicme ICHyHOUO0i cucmemu HOPMYBAHHA NPayi HA 3AMI3HUYHOMY mpancnopmi. /{oeedeHo
O00YibHICMb  YOOCKOHANEHHS. ICHYIOYUX NIOX00I8 00 HOPMYBAHHA Npayi HA 3ANIBHUYHOMY
mpaHcnopmi. Becmarnogneno, wo mooepHizayis cucmemu HOPMYSAHHA Npayi HA 3ANI3HUYHOMY
mpancnopmi VKpainu € KOMNJIEKCHUM 3a80AHHAM, WO NOmpebye CUCMEMHO20 NioXody ma
8PAXYB8aHHsL CneyupiKu eany3i, OXONIOYU MAKI MONCTUB] HANPAMU MA WIAXU i1 301lCHeHHs,
SK: nepezisio ma akmyanizayis iCHyI040i HOpMamusHoi 6a3u, NPOBAOINCEHHSL CYUACHUX MEMOOi8
HOpMYBaHHS Npayi, Hmezpayisi 3 IHOOPMAYIIHUMYU MEXHONO2IIMU MAd  a8MOMAmu3ayisi
npoyecis, ougepenyiayis Hopm npayi, YOOCKOHANEHHS CUCTeMU MOMUBAYIT mMa CIUMYII0B8AHHS
HA OCHOBI HOpM npayi, niosuujerHs Keanigpikayii gaxisyie 3 HopmyeanHs npayi, a MaKo’c
3abe3neuenHss CoyianbHo20 Oianoey ma 6paxy8aHHs OYMKU NpayieHuxie. BusnaueHno, ujo
8DAXYBAHHA MINHCHAPOOHO20 00C8I0Y HOPMYBAHHA Npayi 8 3aNi3HUYHIL 2any3i 1 ycniuHa
peanizayisi 3aNpoNoHOBAHUX HANPAMIE MA WIIAXIE € KIIOY080I0 YMOB0I0 OJisl CHMEOPEHHS.
egexmusHoi, 2HyuUKOi ma cnpaseonusoi cucmemu HOpMy8aHHs NPayi.

Knrouoegi cnoea: nopmyeannsn npayi, ynpaeiinua mpyoosum nomeHuyiaiom, cneyugica
3AIBHUYHO20 MPAHCNOPALY, ORMUMIZAUIs MPYO0BUX NPOUECI8, Oughepenyianis HOpmM npaui.

JUSTIFICATION OF THE MODERNIZATION DIRECTIONS OF
LABOR REGULATION IN RAILWAY TRANSPORT OF UKRAINE
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Kudelia V.1., Candidate of Economic Sciences, Associate professor (USURT)

Railway transport, as a strategic sector of the economy, constantly needs to optimize all
aspects of its activities, and labor rationing plays one of the key roles in this process. In the
context of technological progress, growing requirements for efficiency and safety, as well as the
need to adapt to market changes, traditional approaches to labor rationing at railway
enterprises need to be reconsidered and modernized. Improving this area is an important step
towards increasing productivity, optimizing costs, and ensuring sustainable development of the
industry.

The need to improve existing approaches to labor rationing in railway transport is due to
a number of critical factors arising from the specifics of the industry: continuity of production
processes, a high level of technological complexity, strict requirements for traffic safety, and
significant responsibility of employees.

In addition, the operation of rail transport is influenced by external factors, such as
weather conditions, seasonality, and traffic intensity, which requires flexible approaches to
regulation and the ability to adjust norms depending on the circumstances.
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The experience of foreign countries in the field of labor regulation in railway transport is
valuable for Ukraine. It indicates the importance of continuous improvement of the regulatory
framework taking into account technological progress, integration with modern management
systems, social dialogue and ensuring a balance between efficiency, safety and social guarantees
of employees. Studying and adapting best international practices can contribute to the
modernization of the labor regulation system in railway transport in Ukraine and increasing its
competitiveness.

Modernization of the labor standardization system in Ukrainian railway transport is a
complex task that requires a systematic approach and taking into account the specifics of the
industry, covering such possible directions and ways of its implementation as: revision and
updating of the existing regulatory framework, introduction of modern labor standardization
methods, integration with information technologies and automation of processes, differentiation
of labor standards, improvement of the motivation and incentive system based on labor
standards, advanced training of labor standardization specialists, as well as ensuring social
dialogue and taking into account the opinions of employees.

Thus, the modernization of the labor standardization system in railway transport is a
multifaceted and strategically important process, covering a wide range of interrelated
measures. Taking into account international experience in labor standardization in the railway
industry, the successful implementation of the proposed directions and ways is a key condition
for creating an effective, flexible and fair labor standardization system. The implementation of
such a system will not only contribute to increasing labor productivity and optimizing costs in
the industry, but will also have a positive impact on traffic safety, improving working conditions
for workers, which will ultimately lead to a significant increase in the efficiency of managing the
labor potential of railway transport in Ukraine and its competitiveness.

Keywords: labor rationing, labor potential management, specifics of railway transport,
optimization of labor processes, differentiation of labor standards.

IMocranoBka npodJemMu. 3ami3HUYHAN
TPAHCHOPT BIJIrpae CTPATEriyHO BAXKIIUBY
poib B E€KOHOMIlLl YKpaiHu, 3a0e3nedyroun
BAaHT@KHI Ta TACAKUPChKI MEPEBE3ECHHS.
EdexTuBHe (GYHKIII0HYBaHHS raimysi
0e3rmocepeIHbO 3aIEKUTh Bl PAIllOHATIBHOTO
BUKOPHUCTAHHS il TPY/IOBOTO MOTEHIATY, IKUI
€ OIHMM 3  KIIOYOBUX  (haKTopiB
NPOIYKTUBHOCTI Ta KOHKYPEHTO3/1aTHOCTI. B
yMOBaxX TMOCTIMHHUX 3MIH B EKOHOMIYHOMY
CEepeIOBHUIIll, TEXHOJOITYHOMY PpO3BHTKY Ta
3pOCTaHHS. BUMOT J0 SIKOCTI TpPaHCIIOPTHHUX
HOCIIYT, THUTaHHSA €(eKTUBHOIO YIpaBIiHHSA
TPYJAOBUMH pecypcamMu HaOyBae 0COOJIMBOT

aKTYyaJIbHOCTI.

Onanm 3 (byHIaMEeHTaTbHUX
IHCTPYMEHTIB YIPaBITiHHS TPYOBUM
MOTEHIlIaJIoM € HOpMyBaHHA mpaui. Cucrema
HOPM TMpali  BHCTYIAa€  OCHOBOK  JUIs
TUTAaHYBaHHS YHUCEIILHOCTI nepCcoHay,

po3paxyHKy (OHIy OIUIATH TMpaili, OILIHKA
MPOAYKTUBHOCTI TIpalli, PO3POOKH CHUCTEM

MOTHBALIl Ta KOHTPOIIO 32 BHUKOPUCTAHHIM
poboyoro yacy. Ha 3ami3Hu4HOMY TPaHCHOPTI,
3 Horo CKJIaJHOIO TEXHOJIOT1YHOIO
IHQPACTPYKTYpPOIO, PO3TATYKEHOI MEPEXKEr0
Ta PI3HOMAHITHICTIO BHKOHYBaHUX pOOIT,
OOIpYHTOBaHI Ta aKTyaJlbHI HOpPMH Ipali €
KPUTUYHO BXJIMBHMH ISl 3a0€3MeYeHHS
37aro/keHoi poOOTH BCIX MIAPO3IUIB Ta
e(EeKTUBHOTO BHKOPUCTAHHS pPOOOYOro yacy
IIPaLliBHUKIB PI3HUX npodeciit Ta
crieLiaJbHOCTeH.

OnHak, Ha CHOTOJHIIIHIA JIeHb ICHYE
HU3Ka [po0IieM, 110 CBiAYaTh MPO HEAOCTATHIO
epEeKTUBHICTh Ta 3aCTapuIICTh  ICHYIOUOi
CHCTEeMU HOPMYBAHHS Ipalll Ha 3aJli3HUYHOMY
TpaHcropti. Ceper HUX MOJKHA BUIITATH:

- BUKOPUCTAHHS 3acTapiimx
HOPMAaTUBHUX MarepiaiiB, po3pobieHux 0e3
ypaxyBaHHSA Cy4acHUX TEXHOJIOTH,
obnmamHanHs Ta opraHizamii mpami. Lle

NPU3BOJUTH 1O 3aBUIIEHHA a00 3aHMKEHHS
HOpPM, IO CIIOTBOPIOE peajibHy KapTHHY
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TPYIOBUX BHUTpAT Ta YCKIIAJHIOE O0'€KTUBHY
OLIIHKY MPOAYKTHBHOCTI;

- HejocTatHa audepeHIiamiss HOpM
mpami  3a1eKHO BiJl KOHKPETHHX  YMOB
BUKOHaHHS  poOiT, piBHA  KBamidikamii
NpaIiBHUKIB, 3aCTOCOBYBAHUX TEXHOJIOTIH Ta
o0nagHaHHS;

- CKJIAIHICTh Ta  TPYIOMICTKICTH
npoliecy po3poOKH Ta Meperssiy HOpM Ipaii,
10 TPU3BOIUTH JI0 IXHKOI OBLIHHOT agamTariii
JI0 3MiH Y BUPOOHUYHX TpOIIecax;

- HEJOCTaTHE BUKOPHCTAHHS CYYaCHHX
METOJIIB HOPMYBAaHHS IIpaili, TaKUX 5K
OEHUMapKIHT Ta MOJICIIIOBAaHHS BHPOOHUYMX
MIPOIIECIB;

- cmabka  iHTerpamisi  CHUCTEMH
HOPMYBaHHsI Tpalll 3 IHIIMMHU MiACUCTEeMaMu
VIIPaBIIIHHS TPYJOBHM ITOTEHINIAJIOM, TaKHMHU
AK IUIaHyBaHHS [I€PCOHATy, OIulaTa Ipaili,
MOTHBAIIiSI Ta OIIHKA €)EeKTHBHOCTI;

- HEJOCTaTHS MOTHBAIIS IPAIliBHHUKIB
JI0 BUKOHAHHSI Ta TIEPEBUKOHAHHS HOPM ITpalli
yepes HEIOCKOHAITICTh cUcTeM
CTHMYJTFOBaHHSI.

BupimenHs 3a3HadyeHuX MmpoOieM €
AKTyaJIbHUM HAYKOBO-TIPAKTUIHUM
3aBJAHHSAM, OCKUIbKM e(eKTHBHA CHCTeMa
HOpPMYBaHHS npari € KJIFOYOBOIO
MepeayMOBOIO IS MIABUIIECHHS €(DeKTUBHOCTI
BUKOPUCTAHHS  TPYJIOBOTO MOTEHITIATY,
ONTHMI3allii BUTpaT Ha OIJaTy Ipail,
3a0e3neueHHs 00'eKTUBHOT OIIHKH
MPOAYKTHUBHOCTI Ta T ABUAIIEHHS
KOHKYPEHTO3/1aTHOCTI 3JTI3HUYHOTO
TPAHCIIOPTY Y KpaiHu.

AHai3 oOCTaHHIX JOCTIKeHb i
nyomikamid  TpUCBSUEHUX — MOJIEpHI3aIlii
HOPMYBaHHSI Tpaili, 30KpeMa Ha 3aJi3HUIHOMY
TPAHCHOPTI, JAEMOHCTPYE CTIHKUIl 1HTEpec
HAYKOBIIIB Ta MIPaKTUKIB bi o) et
OararoacriekTHOi npoOnemu. OcTaHHI poOOTH
XapaKTepU3yIOThCs MIParHEHHSIM hi (o)
BUSIBJICHHS MPOOJIEMHUX 30H  ICHYIOUMX
cucTeM HOpPMYBaHHS, OOTpyHTYBaHHS
HEOOX1HOCTI  IXHBOI  MOJEpHi3amii  Ta
PO3pOOKH TMPAKTUYHUX PEKOMEHAIli 1070
MIBUIICHHS €(EKTUBHOCTI BUKOPUCTAHHS
TpynoBux pecypciB. Cepea HayKOBLIB, SIKi
MPUCBITWIN CBOI pOOOTH JaHIM TeMaTHIl

MoxHa Buokpemutn KosamsoBy O. M. [1],
Kyuepenko C. 1O.[2], IletpoBa B. M.,
Hagponpkoro . @. [3], Kpaitnboro B.O. [4],
VYmanceky B. I'., lkoneny /. P. [5] Anapea
bporona [6], bpeza Emim, Cymnpir Kayp i
Worira [lamaacani [8] ta iH.

Bupisiennsi HeBHpIilIEHMX YacTHH
3arajbHOi mpodsaemu. Ilpore, He3Baxaroun
Ha HAsBHICTb YHMCJICHHUX Mpallb, BCE X TaKu
Opakye myOuiKaiii, M0 CTOCYIOThCS aHAIi3y
HasIBHUX MPOOJIeM HOPMYBaHHS Ta OpraHi3arlii

mpaii  Ha  Cy4acHUX  MiANPHEMCTBAX
3aJTI3HUYHOT TaTy31.

Meroro CTaTTi € BCeOiuHe
OOTpYHTYBaHHS  HaraJlbHoi  HEOOXITHOCTI

MOJIEpHI3aIlil CUCTEeMH HOPMYBAaHHs TIpaili Ha

3aJI3HUYHOMY  TpaHCHOPTI  YKpaiHu 3
ypaxyBaHHSAM  CYYaCHHX  TEXHOJIOTIYHUX,
E€KOHOMIYHMX Ta COLIAJIbHUX BHKJIUKIB.
Buxnan OCHOBHOI'0 Mmartepiary
JOCJIi:KeHH. 3ami3HUYHAN TPaHCIIOPT
VYKpainu  Bifirpa€ = KJIIOYOBY  pOIb Yy

3a0e3leYyeHH]l EKOHOMIYHMX Ta COLIAJIBHUX
notped  gepxkau.  EdexrtuBHicTh  HOTO
(GYHKIIOHYBaHHS 3HAYHOIO MIPOIO 3aJICKUTh
BiJl paliOHAILHOTO BHKOPUCTAHHS TPYIOBUX
pecypciB, OCHOBY SIKOTO CTaHOBHUTH CHUCTEMa
HOpPMYBaHHSI IIparll.

HeoOximnicTh yIOCKOHAJICHHS
ICHYIOUYMX MIIXOIB /10 HOPMYBAHHS Ipalll Ha
3aJII3HUYHOMY TPAHCIIOPTI 3yMOBJIEHA HU3KOIO
KPUTUYHUX (PaKTOpIB, 110 BUILIMBAIOTH K 31
cneniku ramy3i, TaK 1 3 CydacHUX TeHCHIIIN
B YOpPaBIiHHI NEpCOHAIOM. 30epeKeHHs
3aCTapiiuX  Ta  HECPEKTUBHHUX  CHUCTEM
HOpPMYBaHHs HE€ JIMILIE TajbMye€ pPO3BUTOK
rajysi, ajie i CTBOPIOE 3HaYH1 TIEPEUTKOAN IS
il aganTamii MO0 Cy4acHHX EKOHOMIYHHX Ta
TEXHOJIOTTYHUX BUKITUKIB.

Cneuudika 3a1i3HUYHOIO TPAHCIOPTY,
0 BHMara€ OHOBJIEHHS MIOXOMIB 1O
HOpPMYBaHHs TMpalli, HOJArae Yy BHCOKIH
CKJIQJIHOCTI Ta PI3HOMAHITHOCTI BUPOOHUYUX
IPOLIECIB, SIKI OXOIUTIOIOTh IIMPOKUM CIIEKTP
JUSUTBHOCTI, BiJl OOCIYrOBYBaHHS Ta PEMOHTY
iH}pacTpyKTypy Ta pyXOMOIo CKJIagy [0
opraizaii nepeBe3eHb, YIPABIIHHSI PYyXOM,
00CITyrOBYBaHHS IMAcaXXHMpiB Ta BaHTAXIB, /€
KOXXEH TIpOIleC Ma€ CBOKW  crenudiky,
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TEXHOJIOTIF0O ~ BHKOHAHHSA Ta  MOTpedye
1HIMBIyalli30BaHMX ITiJIXO/IiB IO HOPMYBaHHS,
OCK1LTBKH yHiikoBaH1 abo 3aHATO
y3araJlbHeHI HOPMH  HE  BiJOoOpa)xaroTh
peanbHUX TPYAOBUX 3aTparT.

TakoX BaKJIMBUMH € JKOPCTKI BHMOTH
710 Oe3IeKH pyxy Ta JOTpUMaHHs rpadikiB, sKi
NOBMHHI BPAaxOBYBaTHCS TIPH HOPMYBaHHI
mpairi, 3a0e3meuyroud JOCTaTHIW dac IS
BUKOHAHHS OIIEpaIliii, MOB'A3aHUX 3 OE3MEKOI0,
Ta HE CTBOPIOIOYM TUCKY, III0 MOYKE MPU3BECTU
0 TOPYIIEHb TEXHOJIOTIYHUX  IPOIIECIB.
JliniiiHa  NPOTSKHICTL 1 TepUTOpialibHA
PO3raTyKeHICTh 00CITyrOBYBaHHS
iHGpacTpyKTypu Ta BHUKOHAHHS poOOIT Ha
3HAYHIM BiJICTaHi BiJi OCHOBHHX BHPOOHHUYMX
0a3 BHUMaraloThb BpaxyBaHHS JIOJATKOBHUX
YacOBHX 3aTpar Ha MEepEeMillleHHs, 10 YacTo He
BiJIOOpaKAETHCSI B 3aCTAPUIUX HOpMaX.

Bucokuii  piBeHb  BiANOBITATBHOCTI
MIpalliBHUKIB OaraTbox KaTeropiu
3aJI3HUYHOTO TPAHCIIOPTY 3a OKHUTTS Ta
3MIOPOB'sL JIIOJICH, 30€peKeHHs MaiiHa, TaKoXK
Ma€ BpaxOBYBATUCS IPU HOPMYBaHHI IXHBOI
Tpaiti, 3a001iraroun Ha/IMIPHOMY
HABaHTAXXCHHIO Ta CTPECY.

Kpim Toro, Ha pobGoTy 3ami3HUYHOTO
TPAHCHIOPTY BIUIMBAIOTH 30BHINIHI (haKTOPH,
Taki SK TIOTOAHI  yMOBH, CE30HHICTb,
IHTEHCUBHICTh PYXy, LI0 MOTpeOye THYUKHX
MiIXOMIB /70 HOPMYBaHHA Ta MOXIUBOCTI
KOPUT'YBaHHSI HOPM 3aJI€KHO BiJl 0OCTaBHH.

JlocBil pO3BMHEHMX KpaiH, 30Kpema
CIIA, Benukoi bpuranii, Kanamu, IIBermii,
Himeuunnu, SInowii ta ITamii, cBiquuTh mpo Te,
0 BIOPOBAKEHHS €(PEKTUBHOI CHUCTEMHU
HOPMYBaHHSI TIpaIli € KIFOYOBOIO YMOBOO ISt
M ABULLIEHHS e(eKTUBHOCTI ISUTBHOCTI
HIAPUEMCTB Ta 3a0e3NedeHHs iX CTaloro
PO3BUTKY B yMOBaX PUHKOBOI ekoHOMiku. Lli
MepeioBl  JIEpXKaBM HE JIUINE IiITPUMYIOTh
3HAUyLliCTh HOPMYBaHHsS Mpaui, aige H
aKTUBHO  pO3LIMPIOIOTE  chepu  iHoro
3aCTOCYBaHHS, BUKOPHCTOBYIOUH PI3HOMAaHITHI
CHCTEMH, IO JIO3BOJISTIOTH MPOBOIMTH TOUYHY
OLIIHKY TIpaimi pOOITHUKIB, a TAKOX IIUPOKO
3aCTOCOBYIOYM METO/AW  MIKPOEIEMEHTHOTO
aHalizy Ta HOPMYBAaHHS TPYIOBHX IPOIIECIB
[4, C.93].

v PpI3HUX KpaiHax CBITY
3aCTOCOBYIOTHCS PI3HOMAHITHI MAXOMM Ta
CTaH/JApPTH, CHOPSIMOBaHI Ha ONTHUMI3AIIIO

TPYIOBUX IPOLECIB y 3aJII3HUYHOMY CEKTOPI.
B €sporeticbkkomy Coro3i Belmka yBara
PUALISETHCS rapMoHizaIlii TPYZLOBUX
CTaH/IAPTIB y 3aJI3HUYHINA Tamy3i. 30KpemMa, y
2003 poui comianbHi TapTHEPU 3aJI3HUYHOTO
CEKTOpY CriibHOTa  €BPONEHCHKUX
samizauip (CER) ta €Bponeiiceka deneparis
TpancnoptHuX npaniBaukiB (ETF) — mocsrium

yrogu  IMOJO0  MIiHIMAIBHUX  COLIAILHUX
CTAaHIApTiB, BKIIOYAIOYM  YMOBH  IIpalli
MOOUIBHMX  MpAliBHUKIB,  3aliHATHX Yy

TPAHCKOPJAOHHUX 3aTi3HUYHUX IEPEBE3CHHSX.
L1i cranmapT OXOIUTIOIOTH ACTIEKTH POOOYOTO
yacy,  BIANOYMHKY  Ta  JILIEH3yBaHHS
MAIIMHICTIB, CIIPHUSIOYH ITiABUIICHHIO O€3MeKn
Ta €PEKTUBHOCTI poOOTH [6].

Y BigmoBime Ha 3arpo3y nedimuTy

KaJpiB Yy 3ali3HUYHOMY CEKTOpi, MPOEKT
STAFFER 3aIpOIIOHYBAB CTBOpPEHHS
nporpamu  "3amizHuuHuii  Epazmyc", ska

JIO3BOJIUTH MOJIOJIUM €BPOIICHIISIM OTPHMYBATH
MPaKTUYHUHN TOCBif y pi3HuX kpaiHax €C. Le
CIPHUSATHME PO3BUTKY HEOOX1THUX HABHYOK Ta
3aJy4EeHHIO MOJIOJII O pOOOTH B 3alli3HUYHIN
ranysi [7].

HocBig 3apyOixHMX KpaiH Yy cdepi

HOPMYBaHHS  TIpalli  Ha  3aJI3HUYHOMY
TPaHCIIOPTI € LIHHUM Juid YKpaiHu. Bin
CBIMYUTH TIPO  BAXJIMUBICTb  TOCTIHHOTO
BIOCKOHAJICHHS ~ HOpPMaTMBHOI  Oa3m 3
ypaxyBaHHSM  TEXHOJOTIYHOTO  TPOTpecy,
iHTErpanii 3  Cy4yaCHUMH  CHCTEMaMu
YIpPaBIiHHS,  COLIAJIBHOIO  Jiajiory  Ta

3a0e3neueHHs OanaHCy MK e(QEeKTHBHICTIO,
0e3MeKol0 Ta  COLIAJbHUMM  TapaHTISIMU
MpaiiBHUKIB. BUBUEHHs Ta ajanTariisi Kpammx
MDKHapOJHHUX  TPAKTUK  MOXE  CIpPUATH
MOJIEpHI3allil CUCTEMU HOPMYBaHHS Ipaill Ha
3aI3HUYHOMY  TpaHcHopTi  YKpaiHM  Ta
MiIBUIIIEHHIO 10TO KOHKYPEHTO3IaTHOCTI.
MogepHizalliss CHUCTEeMH HOPMYBaHHS
Ipall Ha 3aJ1i3HUYHOMY TPAHCIIOPTI YKpaiHu €
KOMIUIEKCHUM  3aBJaHHAM, M0 MOTpedye
CHCTEMHOTO  MAXOQy Ta  BpaxyBaHHSA
crietu(iKy ranxysi, OXOIUTIOI0YN TaKi MOXKJIMBI
HaNpsSIMH Ta NUISIXH 11 3MIMCHEHHS, SK:

BicHuk ekoHOMiKM TpaHcnopty i npomucaoBocti Ne 90, 2025

161



IIpo6JieMn TPAHCTIOPTHOT0 KOMILIEKCY Y KpaiHu

1. Ilepernsan Ta akTyami3alisi iCHyrO4Oi
HOpPMAaTUBHOI 0231 IUIIXOM:

- MPOBE/CHHS ayIUTy JiI0U0i CUCTEMHU
HOpM Tmipaili (HeoOXiTHO 3IIMCHUTH TOBHUI
aHaJli3 ICHYIOUMX HOpPM Ha TMpeAMeT iXHbOI
aKTYaJIbHOCTI, OOTPYHTOBAHOCTI Ta
BIJITOBITHOCTI Cy4acCHHUM TEXHOJIOTISIM,
00J1aTHAHHIO Ta OpraHi3arlii mpatii);

- CTBOPEHHS  MDKIUCIUIUTIHAPHUX
poOounx rpyn (3ajlydeHHS O TpOIecy
nepersiy HOopM  (axiBIiB 3 HOPMYBaHHS
mpaifi, TEXHOJIOTIB, IHXEHEpPIiB, SKOHOMICTIB,
MPEJICTaBHUKIB MPO(CITITIOK Ta 6e31mocepeIHbO
MPAI[iBHUKIB Pi3HUX MiIPO3/ILITIB);

- BCTAHOBJICHHS MIPIOPUTETHOCTI
Neperisily  KPUTUYHO  BAKIUBUX  HOPM
(movyaty 3 OHOBJICHHSI HOPM Ui Mpodeciii Ta
BUJIIB pOOIT, III0 MAIOTh HAMOUTHIIIHI BIUIMB Ha
0e3neKy pyxy, IPOAYKTUBHICTb Ta BUTPATH);

- 3a0e3nedeHHs MPO30pOCTi TPOIECy
(inhopMyBaHHS TpAIiBHUKIB TPO  IUIAHH
neperisily  HOpM,  3alydeHHd IX 110
OOrOBOpPEHHSI Ta BpaxyBaHHS OOIPYHTOBaHHUX
3ayBayKEHb).

2. BmpoBapkeHHSI Cy4acHUX METO[IB
HOPMYBaHHSI TIpalli 4epes:

- po3iIpeHe BUKOPUCTAHHS
XpoHOMETpaxy Ta (ororpadii pododoro aHs 3
3aCTOCYBaHHSIM Cy4YaCHUX TEXHIYHHMX 3acO00iB,
10 BKJIFOYAE€ BUKOPHCTAHHS CIIEIITi30BAaHOTO
MPOrpaMHOro 3a0e3neueHHs Ta OOJagHaHHS
JUTsT OUTBII TOYHOTO Ta €PEKTUBHOTO 300py Ta
aHaJi3y JaHUX IO TPYAOBI 3aTpaTH;

- 3aCTOCYBaHHS METOJIB  aHaJI3y
BUPOOHUYIMX MpoIieciB (3miiicHIOBaTH
JeTajbHEe BHBUEHHS TEXHOJOTIYHHMX KapT,
MapuIpyTiB BUKOHAHHS pOOIT, BHUSBICHHS
BY3bKMX MICI[b Ta HENPOAYKTUBHHUX 3aTpar
qacy);

- BUKOPUCTAHHS OeHUMapKIHTy
(BUBYEHHS Ta aJanTailis KpamuxX MpaKTUK
HOPMYBaHHs TIpalli, 10 3aCTOCOBYIOTHCS Ha
MEePEIOBUX 3aTI3HUYHUX MIAMPUEMCTBAX SIK B
VYKpaiHi, Tak 1 3a KOPIOHOM);

- BIPOBAKCHHS METO/I1B
MaTeMaTHYHOTO MOJICITFOBAHHS Ta
MIPOTHO3YBaHHS (BUKOPUCTAHHS CTATUCTHYHHX
JaHUX Ta MaTeMaTHMYHHX MOJAeNel Jyis
BCTAHOBJIEHHSI OOTPYHTOBAaHUX HOpPM Ha HOBI

BUIM pOOIT ab0 TIpH BIPOBAPKEHHI HOBUX
TEXHOJIOTIi);

- 3aCTOCYBaHHS CKCIIEPTHUX OIIIHOK, III0
BKJIFOUA€ 3aITy4eHHS BHCOKOKBaTi(hiKOBAHUX
¢daxiBIiB Ta JOCBIMYCHUX IMPAIBHUKIB IS

OLIHKM  CKJIAgHOCTI Ta  TPYIOMICTKOCTI
OKPEMHX BHJIIB POOIT.
3. lmrerpauis 3 iHdopmauiitHUMU

TEXHOJIOTISIMM Ta aBTOMATH3allisl IPOIIECIB,
sIKa BKJIIOYAE:

- CTBOPEHHS Ta  BIPOBADKCHHS
CIEIiaTi30BaHOTO MMPOTPAMHOTO 3a0€3IMeUCHHS

(po3pobka abo mpuadaHHS MPOrPAMHUX
NPOAYKTIB i1 aBTOMAaTH3alii  MpOIECiB
HOPMYBaHHs, OOJIKy (akTHYHUX 3arpar

npari, aHamizy BigXwieHb Ta (popMyBaHHS
3BITHOCTI);

- IHTerpamilo 3 CHCTEMaMH OOJIKY
poboyoro uacy (aBTOMAaTU4HUUN 30ip JaHUX
npo (akTUUHO BiANpambOBaHWKA Yac Ta
MOPiBHSHHS ix 3 HOPMAaTHBHUMHU
MIOKa3HUKaMN);

- BUKOpHUCTaHHS TexHonorii Big Data
Ta aHATITUKYU (aHAJII3 BEJIMKUX MACHBIB JIAHUX
po BUPOOHHMYI MPOLIECH Ta TPYIOBI 3aTpaTu
JUIL BUSIBIICHHS 3aKOHOMIpHOCTEH, pe3epBiB
MiABUIICHHSA €(EKTHBHOCTI Ta KOPHUTYBaHHS
HOPM);

- 3aCTOCYBaHHA MOOLIBHUX [IOJIATKIB
st dikcarlli poboyoro yacy Ta BHUKOHAHUX
poOIT (CHpolIeHHs mpolecy 300py NepBUHHOI

iHpopmarlii  Oe3rmocepennHbO0  Ha  poOOUMX
MICITSIX ).

4. udepenmiamiss HOpM mpari 3
ypaxyBaHHSM:

- crneuu@ikd pi3HUX MIAPO3AUIB Ta
npodeciii  (HeoOXigHA pPO3pOOKa OKPEMHUX

HOPM JJs  PpI3HUX BHIIB  poOIT, 10
BUKOHYIOTbCSI B KOJIITHOMY TOCIIO/IapCTBI,
JIOKOMOTUBHOMY JIETIO, BaroHHOMY

TOCIIOIAPCTBI, HA CTAHIIISX TOIIIO);

- kBamiikamii Ta JAOCBiITy MpaIliBHUKIB
(MOXKJIMBICTH BCTAHOBIIEHHSI PI3HUX HOPM IS
NpAIiBHUKIB pi3HOT KBamidikalii Ta CTaxy
pobotn);

- YMOB Ipalli, TOOTO KOPUT'YBaHHS HOPM
3aJIEKHO  BIJ CKJIAZHOCTI, HEOE3IMeUHOCTI,
IIKI/[UIMBOCTI YMOB TMpalli, a TaKoX BIUIUBY
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30BHINHIX  (hakTOpiB
IHTEHCUBHICTb PYXY);

- pO3pO0OKK HOPM ISl HOBHX Tpodeciit
Ta TEXHOJIOTI (OmepaTuBHE BCTAHOBJICHHS
OOIPYHTOBaHMX HOPM TP  BIPOBAHKEHHI
HOBOI TEXHIKH Ta TEXHOJIOT'1H).

5. YOOCKOHAJIEHHSI CUCTEMH MOTHBAIl]
Ta CTUMYJIIOBAaHHS HA OCHOBI HOpPM IIpalli
nepeadavac:

- pO3poOKy UYITKMX Ta TPO30OPHUX
KpUTEPIiB MPEMIFOBaHHS (3a0x0ueHHS
MPAI[iBHUKIB 32 BUKOHAHHS Ta MEPEBUKOHAHHS
0OTpyHTOBAHHUX HOPM ITpalli);

- 3a0e3nevyeHHs MPSAMOTO 3B'SI3KY MiX

(morogHi  yMOBH,

piBHEM BHKOHaHHS HOPM Ta PO3MipoM
3apo0iTHOT TUIATH (BIIpOBaKEHHS
e(eKTUBHUX BIJPSTHUX CUCTEM OILUIATH TpaIli,
111(0) CTUMYJTIOIOTh 11 IBUIICHHS
MPOAYKTHUBHOCT);

- BUKOPHUCTAHHS HE JITIIE
MaTepiaJbHUX, ajl¢ W  HeMmaTepiaJIbHUX
CTHUMYJIIB  (3a0XOU€HHSI 32  JIOCATHCHHS

BHCOKHX TIOKa3HHUKIB y Tpall uepe3 myOiiuHe
BU3HAHHSI, HArOPOU, Kap'€pHE 3pOCTaHH!);

- 3aJlydeHHs MpPAaliBHUKIB JI0 MPOIECY
HOPMYBaHHS Ta BCTAQHOBJICHHSI CIIPABEIIMBUX
HOpM (TABMINEHHS JIOBIpM 1O CHCTEMH
HOpPMYBaHHSI Ta MOTHBAIi 10 JOCATHEHHS
BHCOKHX PE3YJbTaTiB).

6. ITinBuienHs kBamidikamii (paxiBiiB 3
HOPMYBaHHsI Ipalli BKJIIOYAeE:

- OpTaHi3allil0 PEeTYIAPHUX HaBUAIBHUX
KypciB Ta ceMiHapiB (O3HalOMJIEHHS 3
CYJaCHUMH METOJIaMH Ta IHCTPYMEHTaMHU
HOpPMYBaHHSI Ipaiii);

- 3aJlydyeHHs 3OBHIIHIX EKCIEepTiB
(0OMIH JOCBIIOM Ta BHMBYEHHS KpalluX
CBITOBHX ITPAKTHK);

- CTBOPCHHS METOIMYHHUX
peKoMeH/IaIliii Ta MOCIOHMKIB (3a0e3meyeHHs
GaxiBIiB  HEOOXITHMMU  3HAHHSIMH  Ta

IHCTpYMEHTaMH /11l €()eKTUBHOTO BUKOHAHHS
CBOIX (PyHKIIIHT).
7. 3abe3neueHHs COLIAIBHOTO Iianory

Ta  BpaxyBaHHi  JyMKH  [paliBHUKIB
nependavae:

- aKTUBHY CITIBIIPALlIO 3 Mpodcniikamu,
110 BKJIFOUYAE 00roBOpEHHS NHUTaHb

HOPMYBaHHS TIpalli, JOCATHEHHS KOMIIPOMICIB
Ta 3a0€3MeUYeHHs 3aXUCTY TPaB MPALiBHUKIB;

- MIPOBE/ICHHS OINUTYBaHb Ta
KOHCYINIbTAIlli 3 TMpaliBHUKamMH, I1e 30ip
iH(popmarllii mpo ¢akTUUHI TPYIAOBI 3aTpaTH,
BUSIBJICHHSI TPOOJIEMHHMX AaCTEKTIB JII0YHX
HOPM Ta BpaxXyBaHHS IXHIX IPOMO3HUIIH.

BucnoBok.  Omxe,  MoJepHi3allisa
CUCTEMH HOPMYBaHHS Ipalll Ha 3aJI3HUYHOMY
TPAHCIIOPTI € OaraTorpaHHUM 1 CTpATEriyHO
BXJIUBUM IIPOLECOM, IO OXOIUTIOE IIUPOKUI
CIICKTP B33a€MOIIOB'SI3aHUX 3axO0/iB.
BpaxyBanus MDKHApOTHOTO JOCBITy
HOpPMYBaHHs TIpalli B 3aJi3HWYHINA raimysi,
yCIinIHa peastizaris 3aIpOIIOHOBAHUX
HAIpPSIMIB Ta IUISAXIB € KJIFOYOBOK YMOBOIO JUIS
CTBOPEHHS e(heKTHUBHOI, THYYKO1L Ta
CIPaBEIMBOI CHCTEMH HOPMYBaHHS IIpalli.
BrpoBamkeHHS Takoi CHCTEMH HE JIHUILE
CIPHUSATAME  TJBHUIICHHIO IPOIXYyKTUBHOCTI
mpaii Ta ONTUMI3allil BUTpaAT y Tamysi, ane i
MaTHMe TIO3UTHBHHUI BIUIMB Ha OC3MEKy pyXy,
MOKpAIlIeHHs] YMOB Ipaili pPOOITHHUKIB, IO B
KIiHIIEBOMY TIJICYMKY TpH3BEIE 10 3HAYHOTO

[ ABUILIEHHS e(heKTUBHOCTI YIIPaBIiHHS
TPYJIOBUM MOTEHITIATIOM 3aJTI3HAYHOTO
TPAHCIIOPTY Ykpainu Ta Horo
KOHKYPEHTO3/1aTHOCTI.
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