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(1HaHCOBOTO CEKTOPY Ta COMIaNbHOI cepH, MO3BOJHUTH 3a0C3MEUNUTH CTAHMA
PO3BUTOK Ta IMIiBUIIUTH PiBEHB KUATTS HACCIICHHS.
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POJIb YIIPABJIIHCHKOI'O OBJIIKY B ®ITHAHCOBIH BE3IIEII
HIJIPUEMCTB

ROLE OF MANAGEMENT IN FINANCIAL SECURITY OF
ENTERPRISES

KaHo. ekoH HayK, oouenm O.M. Tpounikoea, macicmp B.A. [loniwgyx
Yxpaincokuii deporcasnuii ynieepcumem 3aniznuuHo2o mpancnopmy (Xapkis)

O.M.Troinikova PhD(Econ.), master's degree V.A. Polyshchuk
Ukrainian State University of Railway Transpor(Kharkiv)

Jis  epexTuBHOTO (PYHKIIOHYBAaHHS Ta 3aXHUIICHOCTI (HiHAHCOBHUX
1HTEpeCIB MIANMPUEMCTBA Ha BCIX PIBHAX HOro (iHAHCOBUX BIAHOCHH IIiJ
BIUIMBOM BHYTPIIIHIX 1 30BHIIIHIX 3arpo3, HEOOXITHO MpUMMAaTH €(PEeKTUBHI
YIPABIIHCHKI PILIEHHS Y MOTOYHOMY Ta MEPCHEKTUBHOMY TEP10/Iax.

OcoOnuMBICTIO 3aCTOCYBaHHS YIIPABIIHCHKOTO OOJIiKYy Ha BITUM3HSIHUX
MIANPUEMCTBAX € WOro (POpMyBaHHS 1HAMBIIYAJIBLHO AJISl MOTPEO KOHKPETHOTO
HiANPUEMCTBA, TOMY INJIXOAM JIO BEIACHHS YIPABIIHCHKOTO OOMIKYy Ha
HANMPUEMCTBAX HE MAaIOTh YHIBEPCAIbHOCTI. TakoX y MiANPUEMCTB HA CHOTOJIH1
HEIOCTaTHbO MPAKTUYHOTO JOCBIy BEIACHHS YMNPABIIHCHKOTO  OOJMIKY.
3aCcTOCOBYIOUM YMPABIIHCHKHM OOJIK MiAMTPHUEMCTBA, SIK IPABUIIO OPIEHTYIOTHCS
Ha 3aKOPJOHHUN MTOCBIJ, KU HE 3aBXKIU BPAXOBY€ CHENU(]PIKy pearbHOTO
CEpEeIOBUILA B IKOMY 1ICHYIOTh BITUM3HSHI MIAIPUEMCTBA.

VYnpaBniHChKkUN 00K JJO3BOJISIE OTPUMATH YITKE YSBICHHS TIPO (hiHAHCOBUN
CTaH KOMITaHli, BUSABUTHA MPOOJIEMHI MICIS Ta MPUHHITH CBOEYACHI PIIICHHS,
3a0e3neyuBIIr (GiHAHCOBY OE3IEKY.

3aBISKM I€TATBHOMY aHaJi3y BUTPAT KEPIBHUKU OUIBII AETaTbHO BUBYAIOThH
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MPOIECH Ta BHU3HAYAIOTh, SKI 3 HUX TMOTPEOYIOTh BIAOCKOHAJICHHS a00
CKOpoueHHA. € MOXIIMBICTh OTpUMATH JaHi, HEOOXiJAHI Ui TOCTAaHOBKU
JOBFOCTPOKOBHX 3aBJIaHb Ta X MPOTHO3HOI OIIHKH.

[adopmartisi, mo oOTpUMaHa 3a IOTIOMOTOIO YMPABIIHCHKOTO OOJIKY
JI0TIOMarae MBU/IIE aJanTyBaTUCS 10 3MiH CEpEIOBUIIIA.

Benenns ynpaBiiHCBKOTO OOMIKYy € MOTPIOHUM Oyab SKOMY IIANPUEMCTBY.
Ie € 3amopykoro cTabiIbHOCTI (DYHKITIOHYBAHHS MiAMPHUEMCTB.

KepiBHUKM pI3HMX pIBHIB B BJIaCHHKIB KOMIIAHIA JI0 MEHEKEPiB
CepeNIHbO1 JJAHKW BUKOPHUCTOBYIOTH JIaHl 3 (OPMOBaHMX 1H(POPMAIIHHUX TTOTOKIB
JUISL  pO3pOOKM CTpaTeriyHMX IIJIaHIB, BHUPIIICHHS ONEPAaTUBHUX IIMTaHb,
YIOPaBIIIHHS BUTpaTaMy Ta MiABUINEHHS eheKTUBHOCTI poOOTH. BripoBakeHHs
YIPaBIIHCHKOTO OOJIIKY JO3BOJISIE OTPUMATH TMPO30PY KAPTHHY MiSUTBHOCTI,
ONTUMI3YBaTU  BHUTpPaTH Ta  MIATPUMYBATH  KOHKYpPEHTOCIIPOMOXKHICTh
M1ITPUEMCTBA.
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3ATOCTEHHS MPOBJIEM 3ABE3NEYEHHST KIBEPBE3IEKH
INCREASING PROBLEMS OF CYBERSECURITY PROTECTION

JL.O. Ykpaiucokat, 0okm. exon. nayx, npogecop,

H.I. Hlugpina®, kano. exon. nayk, ooyenm
Xapriscoruu Hayionanohuii exonomiunuil ynieepcumem imeni Cemena Kysneys (m. Xapxis)

L 0. Ukrainska DSc ( Econ.), professor,

N. . Shyfrina, PhD (Econ.), Associate professor
Simon Kuznets Kharkiv National University of Economics (Kharkiv)

VY cyuyacHOMy CBITI, JiIe TEXHOJOrIi MPOHUKAIOTh Yy BCl aCMEKTH MKUTTH,
kiOepOe3reka crajla HAWBAKIMBIIIMM KOMIIOHEHTOM SK HAIIOHAJIBHOL, 1
riobanpHOi  Oesneku. JlangmadT kiGep3arpo3 crae Bce OLIBIN CKIIAHUM,
PEryJSIpHO 3'SIBISIOTHCS HOBI THUIW aTakK, Takl SK MpOTrpaMu-BUMaradyi, (pirvHr,
DDoS Tta araku Ha KpuUTHUYHY I1HPpAcTpykTypy. Kibep3modwHIl aKTHUBHO
BUKOPUCTOBYIOTh IITYYHUN 1HTEJIEKT Ta MAIlMHHE HABYAHHS JUIS TABUIICHHS
e(eKTUBHOCTI CBOiX MeTojiB. MacmTabu kibepaTak MOCTITHO 3pOCTalOTh,
30KpeMa IIOJ0 JEep’KaBHUX OpraHiB, Kopropaiii, (IHAHCOBUX YCTaHOB,
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