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PE®OPMHNPOBAHUE XEJIEBHOAOPOXHOI'O TPAHCIIOPTA
1 KOPIIOPATHUBHOE VIIPABJIEHUE

TICPEBUILICHHSIM 3aIUIAHOBAaHNM CTPOKIB;

CyMHIBaMH LIOJO 3JaTHOCTI MEHEIXEPiB CTBOPUTH HAJIECKHY CUCTEMY KOPIIOPAaTHB-
HOTO YIIPaBIiHHS Ta Oa)kaHHS IHBECTOPIB BKJIAIaTH KOIITH B aKIIOHEPHE TOBAPUCTBO
100 % axiiii SKOTO HAICKUTH JICPIKABI;

MOJJIMBICTIO CTBOPEHHs (DIKTHBHOTO PO3MIPY KamiTalny, B pe3yibTaTi JOJATKOBUX
eMicilt akIii, o mpu3Bee A0 BTPATH IUTICHOCTI TalTy3i;

MOTCHIIHHUMH MOKJIMBOCTSIMH IS 3710B)KHBaHb 3 OOKY KEPiBHUILITBA;

HiANPUEMCTBA KOPIOPATHBHOT ()OPMU BJIACHOCTI CILIAYYIOTH OUIBII IMOJATKH Ha
OJMHUIII0 OTPUMAaHOT0 NPUOYTKY, HIX 1HIII OpraHizaliifai GopMH MiANPHEMCTBA.

[IpoGnemMu pedopMyBaHHS 3alli3HUYHOTO TPAHCIOPTY YKpaiHM MOJIATAIOTH ¢ U B
TOMY, IIO 3a OCTaHHI POKM NMPHUHHATI Ta 3aTBepmKkeHHI Kabinetom MinicTpiB YkpaiHu
[Iporpamu pehopMyBaHHS Ta pecTpYKTypu3alii 3iHCHIOBAINCH HE B TIOBHOMY 00Cs31, 1
TOMY CTaH Taay3l Ta PI3HI 3MIHH CKOHOMIYHOI CHTYyallli, BUMaraloTh 4YiTKOI 3Ba)KCHOI
MOJITHKH B TUTaHHIX peOpPMyBaHHS.

3abe3neueHHs] EKOHOMIYHOI Oe3MeKr 3alli3HHYHOTO TPAHCIIOPTY B mpotieci peopmy-
BaHHA MOTpedye JMOTPUMaHHS CHCTEMH IPHHIIHIIB, SKi JO3BOJATH HEWTpallizyBaTH 3a-
Ipo3H, 10 MOXKYTh BUHUKHYTH. J[0 TaKMX NPUHLIMIIIB HAJIEKATh:
HE3aNEKHICTh 3IiHCHeHHS pedopMyBaHHS BiJl MOJNITHYHOI CHTYyaIlil; KOMIUIEKCHICTb.
PedopmyBaHHs MOBHHHO 31HCHIOBATHCS CHCTEMHO Ta OXOILIIOBATH BCi chepH IisIbHOC-
Ti 3aJII3HAYHOTO TPaHCHOPTY; AeMoHomnodizamis. [lepenbavae mocunenHs: KOHKypeHIii,
3aJy4eHHs] TPUBATHOTO KaIliTaly Ta BIPOBAPKEHHS PHHKOBUX MEXaHI3MIB PO3BHUTKY
rajysi; IMo€aIHaHHs, KOOPAWHAIA Ta MiAMOPSIIKOBAHICTh ILIAM CTpaTerii po3BUTKY. Pe-
(dhopMyBaHHS HE TIOBUHHO WTH B PO3pi3 cTpaterii po3BUTKY KpaiHu, ii OCHOBHUM LLJISIM;
THyYKe TUTAaHYBaHHS Ta aJanTyBaHHS [0 3MiH 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEpPEOBHU-
ma. B yMoBax HecTaOiIBHOCTI 30BHIIIHBOTO CEPENOBMINA Mporpama pedopMyBaHHS Ta
3aX0JIM MO0 11 peanizallil MOBUHHI MaTH MOKJIMBICTh KOPETYBATHCS BiIMOBIIHO JI0 3MiH;
Mpo30picTh Tporecy pedopmyBaHHsA. PedopMyBaHHS MOBHHHO MPOXOAMTH MPO30PO,
BIJIKpUTO, MpaIliBHUKAM Tairy3i HaJaHO iHPOpMAIIio II0JI0 CTPYKTYPHHUX 3MiH iX MiIpo3-
JIUTIB; KOHKPETH3allisl 3aX0/iB 111010 pedopMyBaHHS rary3i. Po3po0iieHi 3axoau MOBHHHI
OyTH KOHKPETH30BaHi, YiTKO BCTAHOBJIEHI TEPMiHM pealbHOI peaji3allii; OTpIMaHHS CH-
HEPreTUIHOTO e(eKTy.

VIK: 610.18:126

Mouna L.B., x.e.n., acucmenm xagpedpu exonomixu, OizHecy ma ynpagiiuHsi nepcoHaiom
Ha mparcnopmi YKpaincvko2o 0epicasHo2o yHieepcumenty 3a1i3HUYHO20 MPAHCHOPHLY

MOAEJIOBAHHSA CYYACHUX ®OPM YIIPABJITHHA B ITPOLECI
INPOBEJEHHSA CTPYKTYPHUX 3MIH HA 3AJIIBHUYHOMY TPAHCIIOPTI

Po3rasinyTe Ta BU3HauYeHe MOHSATTS pecTpPyKTypu3amii mianpueMcrBa. TeopeTH4HO
00TPYHTOBAHO OCHOBHI 32X0/IM NMPOBE/ICHHSI PeCTPYKTYpH3anii MiIMPUEMCTB 3aTi3HHY-
HOTI'0 TPAHCIIOPTY.

P03BUTOK PHHKOBHX BiIHOCHH BHMAarae Bijl MiAMPHUEMCTB YKpaiHH 3aBEpIICHHS IPOIIECY
pedopMyBaHHS. AKTYaJIbHUM 1€ TIUTAHHS € JUI 3aTi3HHYHOMY TPAHCTIOPTY, SK Uit 6a30BO1
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raimy3i eKOHOMIKH, OCKUIBKM (YHKLIOHYBaHHS 32 KOMaHIHAMH METOJaMH IIEPEIIKOKae
MOJAJIBILIOMY PO3BUTKY YKp3amizHumi. CuTyamisi YCKIaJHIOETBCS HHU3KOIO MNpoOJeM, sIKi
CKJIAJIUCS HA CydacHOMY erari. J[o Takux mpoOsieM HaleKaTh: BHCOKHH CTYIHB 3HOCY OC-
HOBHHX (DOHIIIB, BICOKA 3aTPaTHICTh TIEPEBI3HOTO TPOIIECY, HEBLAMIOBITHICTD SKOCTI Ta eeK-
THBHOCTI TPAHCIIOPTHUX TIOCIIYT, )KOPCTKa KOHKYPEHITis 3 00KY aBTOMOOLUIEHOTO TPAHCIIOPTY
Ta iH. Lli ¢axTopu mepenkopKkaoTh afanTamii 3aJi3HHYHOTO TPAHCIOPTY A0 POOOTH B
PUHKOBUX yMOBax. Y 3B’SI3Ky 3 UM, CIiJ BXXUTH 3aXOAiB, COPSIMOBAaHUX Ha BUPILLICHHS
3aBJaHb, SKi OB’ 3aHI 3 BIKMBAHHSAM Ta IIOAANBIINM PO3BUTKOM 3aJi3HHYHOTO TPaHC-
MOPTY Ta HOTO ajanTaiicro 10 poOOTH B PUHKOBUX YMOBax. BupimeHHs BKa3aHUX MPO-
61eM noTpedye KOMIIEKCHOTO Ta CHCTEMHOTO TIIXOAY, SIKUi Moxe OyTH 3a0e3reueHui
MPOBEACHHIM MPOLEAYPH PECTPYKTYpPH3ALil IiIIPHEMCTB 3alIi3HUYHOTO TPAHCIIOPTY,
BHACJIJIOK SKO1 BiIOyBarOThCS TIIMOOKI 3MIHH CTPYKTYPH 1 TEXHOJIOTI] MepeBi3HOTO MpPo-
1IeCy, YIPaBIIHHS TOCMOJAPCHKUMHE MTPOIICCaMH.

UYepes Te, 110 Taldy3b HE MOXKE YTPUMYBATH BEIHMKY CHUCTEMY YIPaBIiHHS 3 Heedek-
TUBHUMH JIaHaMH Ta CTPYKTypaMH, CUCTeMa He Opi€HTOBaHa Ha CIIOKMBauda TOCIYT, Ha
PHHKOBI YMOBH TOCITOJapIOBaHHs, HE BIAMOBiga€ BHPOOHWYOTO TOTEHIATy obcsram
poboTu Ta 3a0e3nedeHHs epeKTHBHOTO BUKOPUCTAHHS ITOTY>KHOCTEH, CIIiJl BIOCKOHATUTH
CUCTEMY YIIPaBJIiHHS.

3 ornsagy Ha BUsBJIEHI TpobjeMu Ta HEOOXiAHICTh MPOBENSHHS PecTPYKTypH3auii,
Tpeba BU3HAYUTH Ta YiTKOTO 3pO3YMITH I'OJIOBHI acleKTH Ta 3aXOIW MPOBEIECHHS LbOTO
nporiecy. ToMy METOIO JTOCTIDKEHHSI € TEOPETHYHE BUBUCHHS OCHOBHUX 3aXOJliB MPOBE-
JIEHHS. PECTPYKTYpHU3aIlil MiANMPUEMCTB 3ali3HUYHOTO TpaHcropTy. OcoONUBOi yBaru
noTpedye po3risa NMHTaHb, MOB’S3aHUX 3 PECTPYKTYPHU3ALI€I0 CUCTEMH YIPaBIiHHS.
BuBYeHHS Ta yMopsAKyBaHHS OCHOBHHIX 3aXO[iB MPOBEAECHHS CTPYKTYpPHOI pedopMu cucTe-
MH YIIPABIIIHHS 3a113HUYHUM TPAHCIIOPTOM € aKTyaJIbHUM, BUPAXAIOThCs Y IPAaKTHUHIH 3Ha-
YYIIOCTI BUKJIACHOTO MaTepialy, MOXKIMBOCTI HOTO JIETAIBHOIO BUBYCHHS Ta MOPIBHSHHSL
CrpiMKa 3MiHAa CBITOBOI €KOHOMIKH CTHUMYJIFOE IO IOINYKY HOBHX (DOpM YIpaBJIiHHSA, IO
JTO3BOJISIE TOCATTH OLIBIIOT eheKTUBHOCTI (PYHKIIOHYBaHHS iIPHEMCTB, Ta TOCSATTH BHICO-
KOl KOHKYPEHTOCIPOMOXKHOCTI. BifmoBiiHO, GyHKITIOHYBaHHS 3aJ1i3HUYHOTO TPAHCIIOPTY B
YMOBaX PUHKOBOT €KOHOMIKH BUMArae 3IIHCHEHHS TIEPEXO/Ty Bl MOHOIOJIBHOTO CTAHOBUINA
JIepPKaBHUX 3aTi3HUIIB 10 POOOTH 3aCHOBAHOI Ha KOHKYpEeHTHii 00poTh0i. [lel mepexin me-
pendavae poBeieHHs peopMyBaHHS Tary3i 3 11 afganTailiero 10 QYHKIIOHYBaHHS B PUH-
KOBUX YMOBaX, a caMe pecTpyKTypu3aui€io. B nanuii 4ac B po3BHHYTHX KpaiHaX B OCHO-
By YNpPaBIiHHA OpPraHi3ali€lo CTAaBISATHCA MICis i MeTa oprasizamii, a He BOJS KepiB-
HUNTBa. Micis opraHi3amii — IIe OCHOBHE NpW3HAUYEHHS, CyIep MeTa MisuIbHOCTI 1
iCHYBaHHSI OpraHizarii.

PecTpykTypusaiis mignmprueMcTBa MOYUHAETHCS 13 3MIHM METH AiSUTBHOCTI ITiITPUEM-
CTBa 1 MPOJIOBKYETHCS, OXOTUTIOIOYH BC1 OCHOBHI CTPYKTYpPH: CTPYKTYpY (OHIIB, KariTa-
Ty, BUTPAT, YIPABIIHHS, OpraHi3aliiHy i MApKETHHTOBY CTPYKTYpH. 3aX0JH PECTPYKTY-
pusamii, moB’s3aHi 3 nepeOya0BOIO CTPYKTYpH (POHIB, KamiTaldy, BHTPAT, YHPaBIiHHS
OpraHizalifHOI0 1 MapKEeTHHTOBOIO CHCTEMaMH IMIiANPHEMCTBA, B LIJIOMY B3a€EMO-
OB’ s13aHi 1 3MIHCHIOIOTHCS B TICHOMY TIEPETNISTeHHI OJIWH 3 OJTHUM.

AHai3 OCTaHHIX JOCHIHKeHb Ta IMyOJIiKalliid, MoB’sI3aHUX 3 BUBYCHHSM JaHOI IPO-

0JieMH, CBITYUTH, 1110 3HAYHUI BHECOK BUKOHAJIM Taki BueHi, sk b. Kapnin, B. Peenen,
I. AkimoBa, I. Masyp Ta iH. 30KpeMa, HUIMU BUKOHAHO PO3IOJILT 3aX0/IiB PECTPYKTypHU3a-
1ii Ha ¢iHaHCOBI 1 omepariiiHi. [IpoBeneHHs (HiHAHCOBOI PECTPYKTYpH3AIil 3yMOBIOETh-
Cs1 HEOOXIHICTIO KOPEryBaHHS CTPYKTYpPH KaIliTamy, YCIaaIKOBaHOI BiJl CTApOl CUCTEMH i
HEBIJIOBIIHOT BUMOT'aM PUHKOBOI €KOHOMIKH.
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dinaHCOBa PECTPYKTypHU3allisl TPHUITYCKAae KOPEryBaHHS 3a00pTrOBaHOCTI, sika Oyna
HAKOIMYCHA MiANPHEMCTBOM, IIIIIXOM CITHCaHHs OOpTiB a00 Meperisity yMOB IX BHILIATH, a
TaKOX 3/IMCHEHHS (PIHAHCOBWX iH €KIH MiINPHUEMCTBAM JUTS TIBHUINCHHS iX JKUTTE3IAT-
HOCTI 1 CTBOPEHHS TIEPEAYMOB MOAAITBINOI pecTpyKTypu3arii. OnepariitHa pecTpyKTypH3alis
€ KOMIDIEKCOM 3axOjiB, IO CIPSIMOBaHI Ha MepeOyl0oBy BCIX CHUCTEM IiJIIPHEMCTBA
BIATIOBIIHO 10 BHMOT PHHKOBOi ekOHOMikH. DiHaHCOBa i1 omepamiiiHa pPecTPyKTypH3aLlis
TICHO B3a€MO3B’s13aHi Mixk co00r0. DiHaHCOBA PECTPYKTypuU3allisi B ICBHOMY 3Ha4YE€HHI CTBO-
proe 6a3y I omepaiiHol pecTpYKTYpH3allii, OCKUTBKN 0e3 Meperisty MAHYINX OOProBHX
3000B’s13aHb MATIPUEMCTBA OTepalliiiHa epeOyoBa MOKE B3araji He IoYaTHCs..

3 npyroro OOKy, omepalliliHa pecTpyKTypH3allisi 0araro B 4OMY BHU3HAYa€ YCIIIIHY
(biHaHCOBY TepeOyMOBY, OCKUTBKMA JUIA OCTaHHBbOI HEOOXITHWN KPUTHUYHWNA aHai3 BCIiX
HaIpsIMiB JisUTPHOCTI MiJIPUEMCTBA, BUOIP ONTUMAIBHUX CTPATETiYHUX HAIMPSMIB 1 OaxkaHO-
ro 00’eMy BUpoOHHYMX orepallid. OCKUIbKKM (pIHAHCOBA PECTPYKTYpH3aLlis OUIBIIOI MipO
3MIACHIOETBCS HA JICPKaBHOMY DiBHI, BOHA BHUCTYIIA€ OJTHAM 3 YMHHUKIB, 110 BIUTMBAIOTH HA
HIBUJIKICTB 3[iMICHEHHS onepariiiHoi pectpykrypu3aiii. CyTs onepauiiHol pecTpyKTypH3aii
BiioOpaskae BU3HAYEHHS PECTPYKTYpH3aLlii, K aganTaiiHol AiSUIBHOCTI MigNPUEMCTBA, IO
3abe3neuye ioro ycmimme (yHKIIOHyBaHHS B YMOBaX PHHKOBOI €KOHOMIKH. 3axoau pe-
CTPYKTYpH3aIlii OXOIUTIOIOTh BCI HAMBAKIMBINI CHCTEMH TiIPUEMCTBA, TA TOJIOBHOIO Me-
TOIO BB)KAIOTh 3a0e3MeyYeHHs MepeopieHTalii AisUIbHOCTI 3 BUKOHAHHS LEHTPaJbHO BCTa-
HOBJIFOBaHMX TUIAHOBHX 3aBJaHb Ha 33I0BOJICHHS 3aIlUTIB CHOKMBAYIB JOCKOHATIIIAM CIIO-
co00OM, HI’K OCHOBHI KOHKYpPeHTH. B I[bOMy CeHCi omepaliiiiHa pecTpyKTypH3allis 03Hayae
PO3BUTOK PUHKOBOT Opi€HTAITii. 3aX0/IH, IO TPOBOJSITECS B paMKaX OTEPaIliitHOT pECTPYKTY-
pu3alii MO’KHa YMOBHO PO3IUTHTH Ha JIEKiJIbKa HaIpsMiB: BIOCKOHAJIEHHS CUCTEMH YIIPaB-
JHHHS MiAIPHEMCTBOM 1 HOTO OpraHi3aliiiHOi CTPYKTYPH; ONTHMI3alis CTPYKTYpH 1 00csTy
BUPOOHMYMX 1 HEBUPOOHMUYHMX PECYPCIB MIANPHUEMCTBA; BIOCKOHAICHHS TOBAPHOI MOJITHKH;
PO3BUTOK MapKETHHTOBOI JIISUTHHOCTI.

3 orysay Ha Te, MO JASTATLHUM PO3TIISIA BCIX 3aX0JiB B MeXaX JaHOl CTaTTi HE MOX-
JMBUH, NOIITGHEM Oyle pO3MISHYTH 3aXOIU Ta Pe3yJbTaTH BIOCKOHAJICHHS CHCTEMH
VIpaBIiHHS MiIIPUEMCTBOM 1 HOTO opraHizaIiitHol cTpykTypu. BjaockoHaneHHs cucremMu
YIpaBIiHHS MiANMPHEMCTBOM BKJIIOYA€ 3MiHM y CKIIai MEHEIDKEPiB BUIIOI JIAHKH, 3MiHY
CHUCTEMHU €KOHOMIYHOTO CTHMYJIIOBAHHS, PO3BUTOK KOPHOPATUBHOTO YMpPaBIiHHSI, BIOC-
KOHAJICHHS OPTaHi3aliifHol CTPYKTYpPH, PO3BHTOK CTPATETiYHOTO MJIaHyBaHHS.

VIIK 330.142: 656.2

Haszapenxo I.JL, k.e.n., Ooyenm, Yrpaincokuii 0epicasuuii yrisepcumem 3aii3HUyHo-
20 mpaucnopmy

Cyxopykosa T.I'., x.e.n., doyenm, YKpaincokuil 0epicaguuil yHieepcumem 3aii3Hut-
HO020 MPAHCHOPIy

BITPOBAI’)KEHHS KOHIIEIIIIT BAPTICHO-OPIEHTOBAHOTI'O
YIPABJITHHA B JJIAJBHICTD MAT «YKPATHCHKA 3AJI3HULISA»

B Te3ax oOIpyHTOBAaHO AOLLIbHICTH JOCTIIKEHb 3 MOKJIMBOCTI BIPOBAIKEHHS
KOHUeNUil BAPTICHO-OPiEHTOBAHOI'0 YNPABJiHHS B AisVIbHICTH Maii0yTHHLOr0 HOBOC-

56



Hayuno-npakmuueckoe uzdanue

MNPOBJEMbBI DKOHOMMKUA U YIIPABJIEHUSA
HA KEJE3HOAOPO>KHOM TPAHCIIOPTE

Marepuainsl [X MexaynaponHou
HAy4YHO-IIPAKTUYECKON KOH(pepeHuuu

IKYIKT 2014

Havansauk otaena O. B. Emey
Penakrop H. B. ll]epbax
Komnetorepnast Bepctka B. A. [lonuuesa

[Toanucano k neuatu 25.12.2014. ®@opmat 60x84/8.
bymara — ocernas. 'apn.Taiimc. Tleuats — Ha puszorpade.
VYenaeu.n. 77,19, YVa.-usn.. 23,93.

Tupax 250 k3. 3ak. Ne 239/14.

Haneuarano B Penakunonno-n3narensckom ueHtpe [IOTYT
CBHUACTENBCTBO O TOCYIAPCTBCHHOM PErUCTPALINH
Cepus JJK Ne 3079 ot 27.12.2007.

03049, r. Kues-49, yn. JIykameuya, 19



