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ABSTRACT

The master's qualification work includes 90 pages of explanatory note in A4
format, 13 tables, 5 figures, 52 references.

Relevance of the topic. The relevance of the chosen topic is primarily due to the
fact that, in conditions of martial law, the importance of rail transport has increased
even more — both for the defense sector and for the humanitarian sphere. The current
approach to the budgeting process at Ukrainian railway transport enterprises has a
number of problems: low adaptability to change, poor integration of digital tools,
insufficient transparency, and a lack of risk management mechanisms.

The purpose of the study is to study the theoretical and methodological
foundations of budgeting, analyze its application in railway transport enterprises, and
develop recommendations for improving the budgeting process using the example of
the Zhytomyr Railway Track Division.

The subject of the study is the budgeting process in railway transport enterprises,
in particular the Zhytomyr Railway Division.

The object of the study is the financial and economic activities of railway
transport enterprises in terms of budget formation and use.

Research methods: theoretical generalization, economic and statistical,
comparative, graphical, modeling, and expert assessments.

The methodological basis of the study are regulatory and legal acts, statistical
data, analytical materials, industry studies, presentation materials, internal budgeting
regulations, official documents, and financial statements of the Zhytomyr Railway
Track Division.

Keywords: BUDGETING PROCESS, FINANCIAL PLANNING, RAIL
TRANSPORT, ECONOMIC EFFICIENCY, COST MANAGEMENT, STRATEGIC
PLANNING, RESOURCE OPTIMIZATION.
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