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AHOTAILIISA

Jlana xBamidikamiitna poboTta Bkitodae B cebe 13 cmaiimi mpesentarii, 110
apKylIiB TMOsCHIOBAJIbHOI 3amucku (opmaty A4, mo Bkimovyae 17 pucynkis, 10
Tabauib, /1 miteparypHe mKepeo.

Kimouosi cnosa: YIIPABJIIHHA, 3bYTOBA AIAJIBHICTH, CTPATETLA,
KJIEHTOOPIEHTOBHICTH, PO3BUTOK, IH®OPMAIIMHI TEXHOJIOITII,
EO®EKTUBHICTb.

OG’eKTOM JIOCTIKEHHSI € MPOIEC YIPaBIiHHSA 30yTOBOIO JiSTIbHICTIO Majoro
IPUEMCTBA.

Meroro aocHiKeHHsI € OOIPYHTYBaHHS TEOPETHYHHUX OCHOB (POpMyBaHHS
CTparterii ynpapiHHS 30yTOBOIO JTISJIbHICTIO MAJIOTO TiIPUEMCTBA.

VY kBamidikamiitHii poOOTI y3arajibHEHHI TEOPETUYHUX OCHOB 1 BIOCKOHAJICHHI
METOAWYHUX MIIXOMAIB I0J0 (OpMyBaHHS cTparerii 30yTOBOI AISUIBHOCTI MaJloro
1 IPUEMCTBA.

Po3pobsieHo  MeTomMyHI  pEeKOMEHJalli  COpsIMOBaHI  HA  MIJABUILECHHSA
e(eKTUBHOCTI YIpPaBIiHHS 30yTOBOIO MISUTBHICTIO MAJIOTO MIJIMPUEMCTBA B Cy4aCHUX
PUHKOBHX YMOBaX.

Po3kputo Ki040OBI 0COOMUBOCTI (hopMyBaHHS 30yTOBOI [ISJIBHOCTI MAaJMX
1 IITPHUEMCTB.

CdopmoBano cTpaTerito 30yTOBOi MisSUTBHOCTI MAaJlOTO IMIANPUEMCTBA 3
ypaxyBaHHSM CY4aCHUX YMOB BEJIEHHS TOCIOAAPCHKOI ISITBHOCTI.

ABSTRACT

This qualification work includes 13 presentation slides, 110 sheets of
explanatory notes in A4 format, including 17 figures, 10 tables, 71 literary sources.

Keywords: MANAGEMENT, SALES ACTIVITIES, STRATEGY, CUSTOMER
ORIENTATION, DEVELOPMENT, INFORMATION TECHNOLOGIES,
EFFICIENCY.

The object of the study is the process of managing sales activities of a small
enterprise.

The purpose of the study is to substantiate the theoretical foundations of forming
a strategy for managing sales activities of a small enterprise.

The qualification work summarizes the theoretical foundations and improves
methodological approaches to forming a strategy for the sales activities of a small
enterprise.

Methodological recommendations have been developed to increase the efficiency
of managing sales activities of a small enterprise in modern market conditions.

The key features of the formation of sales activities of small enterprises are
revealed.

A strategy for the sales activities of a small enterprise is formed, taking into
account modern conditions for conducting economic activity.
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