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AHOTALIS

Jana kBamidikamiitHa poOoTa Bkitouae B cebe 14 cnaiiaiB mpesentamii, 114
apKylliB MOSCHIOBaJIbHOI 3amucku ¢opmaty A4, mo Bkimouyae 20 pucyskis, 14
Tabnuik, 81 miTepaTypHe JIKepeno.

Kmouosi cnosa: EKOHOMIUHA CTIMKICTh, BI3BHEC, AHTUKPM30BA
CTPATEI'TA, PUSUKU, AHTUKPUXKICTD, AGILE-TTPAKTHUKMN.

OG’exTOM JOCHIIKEHHS € TMpolecu 3a0e3MedYeHHsT €KOHOMIYHOI CTIMKOCTI
0i3Hecy.

MeTor AOCTIKEHHS € TeOpeTHYHEe OOTPYHTYBaHHS Ta MPAKTHUYHUN aHai3
€KOHOMIYHOI CTIMKOCTI O13HECY B yMOBax HEBHU3HAYEHOCTI, & TAKOX PO3POOJICHHS
CTpaTeriYHUX HAMpsMIB ii 3MIITHEHHS Ha MPHUKJIaAl rocrnoaapcbkoi nismbHocTi POl
3inuenko B. O.

VY  kBamidikaniiiHiii po6oTi po3po0JIEHO MOJETh EKOHOMIYHOI CTIMKOCTI
Oi3Hecy, sKa IHTErpye IHCTPYMEHTH aHTHUKPH30BOT'O YIPABIIHHS, MPHHIUIN
aHTUKpuXKocTi Ta Agile-mpaktuku. Takuil minxig 3a0e3nmedye mepexim Bl
TPaJULIMHOI PEaKTUBHOI CTIMKOCTI O MPOAKTUBHOI 3/1aTHOCTI O13HECY PO3BUBATHUCS
B YMOBaX PU3UKIB Ta HEBU3HAUEHOCTI.

CdopmoBana MoOjelb CTBOPIOE KOHIENTYyaldbHY OCHOBY I TIOOYJOBH
aIAITUBHOT CUCTEMU YIPABIIIHHS, IO JO3BOJISE HE JIMIIE MPOTUCTOSTH 30BHIITHIM
BUKJIMKaM, a i TpaHCHOPMYBATH 1X Y MOXKIUBOCTI JIJISl PO3BUTKY.

[IpakTuyHe 3HAaYEHHS AOCTIIKEHHS MOJSTAE Y PO3POOJICHUX PEKOMEHJIAIisIX
I10JI0 BIPOBa/DKEHHS Agile-niaxony, SKUi Crpusie MiABUIIIEHHIO THYYKOCT1 O13HECY
Ta YJTOCKOHAJICHHIO YNPABIIHCHKUX MPOIIECIB.

BukopucranHs  pe3ynbTaTiB  JIOCHIDKEHHS  Jla€  3MOTy  CyO’ eKTam
rOCIOAAPIOBAaHHS  YJOCKOHAJIMTH  MPOIECH  CTPATeriyHOTO  IUIAaHYBaHHSA,
ONTHMI3yBaTH BHKOPHCTaHHS PECypCiB, MIBUIIUTH €()EKTUBHICTh YIPaBIIHCHKUX
pileHb Ta 3a0€3MeUnTH JOBrOTPUBATY KOHKYPEHTOCIIPOMOKHICTb.

OTpuMaHi BUCHOBKM MOXYTh OYTH 3aCTOCOBaH1 Yy NPAKTUYHIA TiSUTBHOCTI
HiAIPUEMITIB, KEPIBHUKIB 1 MEHEHKEPIB IS PO3POOJEHHS IporpaM 3MIIIHCHHS
€KOHOMIYHOI CTIHKOCTI Oi3HECY, a TaKOX y HaBYAIHHOMY TPOIECi 3aKJIaJliB BHIIOT
OCBITH TPH BHKJIAJaHHI JUCIUIUIIH 3 €KOHOMIKH, MEHEDKMEHTY Ta CTPATEridHOTO
yIIpaBJIiHHS.

ABSTRACT

This qualification work includes 14 presentation slides, 114 pages of an
explanatory note in A4 format, featuring 20 figures, 14 tables, and 81 literature
references.

Keywords: ECONOMIC RESILIENCE, BUSINESS, CRISIS STRATEGY,
RISKS, ANTIFRAGILITY, AGILE PRACTICES.

The object of the research is the processes of ensuring the economic resilience
of business.



The purpose the research is the theoretical substantiation and practical analysis
of business resilience under conditions of uncertainty, as well as the development
strategic directions for its strengthening, illustrated by the case the entrepreneurial
activity of Individual entrepreneurV. O. Zinchenko.

The qualification work develops a model business economic resilience that
Integrates tools crisis management, principles antifragility, and Agile practices. This
approach ensures the transition from traditional reactive resilience to a proactive
capacity business to grow under conditions risk and uncertainty.

The proposed model creates a conceptual foundation for building an adaptive
management system that enables businesses not only to withstand external challenges
but also to transform them into opportunities for development.

The practical significance the study lies in the elaborated recommendations for
implementing the Agile approach, which contributes to enhancing business
adaptability and improving managerial processes. The application the research results
allows enterprises to refine strategic planning processes, optimize resource
utilization, increase the effectiveness of managerial decisions, and secure long-term
competitiveness.

The findings can be applied in the practical activities entrepreneurs, executives,
and managers for the development of programs aimed at strengthening business
economic resilience, as well as in the educational process of higher education
institutions in teaching courses on economics, management, and strategic
governance.
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