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AHOTAILIIS

Jlana kBamiikamiiitna pobora BkiIouae B cebe 15 cnaiaiB mpesenrarii, 113
apKyIIiB TMOSCHIOBAJIbHOI 3amucku (opmary A4, mo BkIodae 18 puCyHKIB, 6
Ta0IuIb, 73 MITEpaTypHUX JKEpea.

KmouoBi caosa: PU3SUK-OPIEHTOBAHE VIIPABJIIHHS, 3AI'PO3MU,
MAJIE TIIAITPUEMCTBO, CTPATEI'lA, JNIAJIBHICTh, PO3BUTOK,
E®EKTUBHICTE.

O0’ekTOoM JOCHIIKEHHSI € Tporec (QOpMyBaHHS CTpaTerii  PO3BHUTKY
HiANPUEMCTBA Maloro Oi3HeCy B YMOBax 3pOCTaHHS Ta IMIABUINCHHS BUKJIHMKIB
30BHIITHBOTO 1 BHYTPIITHHOTO CEPEIOBUIIIA.

Meroro nocnikeHHs € (OpMyBaHHsS CTpATerii YNpaBIiHHS MHiANPUEMCTBOM
MaJjioro O13HeCy Ha 3acajaX PU3UK-OPIEHTOBAHOIO YIPABIIIHHSL.

VY xBamidikamiiHiii poOOTI  pO3MIUPEH] BXE BITOMHX 1 C(OPMOBAHO HOBI
TEOPETHYHI 3acaad, METOAWYHI IJIXOAM Ta TPaKTUYHI pEKOMEHJaIii s
BIOCKOHQJICHHS YIPABIIHHS E€KOJOTIYHMM PO3BUTKOM  CLIBCHKOTOCIIOIAPCHKUX
1ITPUEMCTB. .

OOTrpyHTOBAaHO JOLIIBLHOCTI 3aCTOCYBaHHSI CTpATErii PU3HK-OPIEHTOBAHOTO
YIPABIIHHS MAJIUM IiANPUEMCTBOM.

Po3pobiieni pexomeHnaaiii cripssMoBaH1 ONTUMI3AIIIIO AISUTBHOCTI MiIPUEMCTBA
Majioro 013Hecy 13 3aCTOCYBaHHSIM MPUHLMUIIB PU3UK-OPIEHTOBAHOTO YIIPABIIIHHS.

CdopMoBaHO KOHIIENTYadbHI MOJOXEHHS PU3MK-OPIEHTOBAHOTO YIPaBIIHHS
MaJIuM TiAIPUEMCTBOM B CYJaCHUX YMOBAX T'OCIIOIapIOBaHHS.

ABSTRACT

This qualification work includes 15 presentation slides, 113 sheets of
explanatory notes in A4 format, including 18 figures, 6 tables, 73 literary sources.

Keywords: RISK-ORIENTED MANAGEMENT, THREATS, SMALL
ENTERPRISE, STRATEGY, ACTIVITY, DEVELOPMENT, EFFICIENCY.

The object of the study is the process of forming a strategy for the development
of a small business enterprise in conditions of growth and increasing challenges of
the external and internal environment.

The purpose of the study is to form a strategy for managing a small business
enterprise on the basis of risk-oriented management.

The qualification work expands the already known and forms new theoretical
principles, methodological approaches and practical recommendations for improving
the management of the environmental development of agricultural enterprises.

The feasibility of applying the strategy of risk-oriented management of a small
enterprise is substantiated.

Recommendations have been developed aimed at optimizing the activities of
small businesses using the principles of risk-based management.

Conceptual provisions for risk-based management of small businesses in modern
business conditions have been formed.
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