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AHOTALIIS

Hana xBamidikamiitna po6ora Bkirodae B cebe 11 crmaiimiB mpesenrarnii, 89
apKyIlliB TOSICHIOBAIBHOI 3amucku ¢dopmaty A4, mo BKIOYAE 5 PHUCYHKIB, 18
Ta0IHLb, 92 MITEpaTypHUX JIKEPEIL.

Kmouosi cnosa: KAJIPOBUI TTOTEHILIIAJI, YIIPABJIIHHS KAJIPOBUM
[MTOTEHLIAJIOM, ITEPCOHAJL, MOTUBALIIA, KAAPOBA CTPATEI'TA.

O0’ekTOM JOCHIDKEHHS € KaapOBHM MOTEHIla]l MpPALliBHUKIB CTPYKTYPHOTO
nigpo3auty ¢uni «lleHTp 3 peMOHTY Ta eKcrulyartauii KOMMHMX Mamuua» AT
«YKpaiHChKa 3aT13HUL.

BcranoBneno, 1mo edekTuBHE  yOpaBIiHHS ~ KaJpOBUM  IOTEHI[ATIOM
Oe3rocepeHbO  3aJIeKUTh B  JI€BOCTI  IHCTPYMEHTIB  MaTepiaJbHOTO  Ta
HEMaTepialbHOro CTUMYJIOBaHHS. [IpoBeneHo aHai3 CTPYKTypHU MEPCOHAITY 32 BIKOM,
CTaX€M Ta piBHEM KBasidikarlii, 1o J03BOJIMIO BUSIBUTH KPUTHYHI TOUYKH B CHCTEMI
BIATBOPEHHS TPYAOBUX PECYpPCIB.

Oco0nuBy yBary NOpHIUIEHO PO3POOI KaJpoBOi CTparterii, CIpSIMOBaHOI Ha
yTpPUMaHHS BUCOKOKBaTiiKoBaHMX (haxXiBIlIB 3 PEMOHTY Ta €KCIUTyaTallii CKJIaJHOT
KOJNIMHOT TEXHIKA. 3ampolOHOBAHO 3aXOAM WIOAO BIOCKOHAJICHHS CHCTEMH
IpEMIIOBaHHS Ta BIPOBA/DKEHHS 1HAMBIAYaJbHUX IUIAHIB PO3BUTKY, IO JTO3BOJUTH
NIJBUIIUTH  3ally4eHICTh IMepcoHany Ta 3a0e3neuuTu Oe3nepediitHy poboTy
TPaHCHOPTHOT 1HGPACTPYKTYPH B YMOBAX MIJBUILEHOTO HABAHTAKEHHS.

ABSTRACT

This qualification work includes 11 presentation slides, 89 pages of an
explanatory note in A4 format, featuring 5 figures, 18 tables, and 92 literature
references.

Keywords: HUMAN RESOURCES, HUMAN RESOURCES
MANAGEMENT, PERSONNEL, MOTIVATION, HUMAN RESOURCES
STRATEGY.

The object of the study is the human resource potential of employees of the
structural unit of the branch "Center for Repair and Operation of Tracked Vehicles" of
JSC "Ukrainian Railways".

It has been established that effective management of human resources directly
depends on the effectiveness of material and non-material incentive tools. An analysis
of the personnel structure by age, experience and level of qualification was conducted,
which allowed identifying critical points in the system of reproduction of labor
resources.

Particular attention was paid to the development of a personnel strategy aimed
at retaining highly qualified specialists in the repair and operation of complex rail
equipment. Measures have been proposed to improve the bonus system and implement
individual development plans, which will increase staff engagement and ensure the
smooth operation of transport infrastructure under conditions of increased workload.
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