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AHOTALIIS

Hana ksBamidikamiitna poOora BkIouae B cebe 19 cmaiimiB mpesentarii, 109 apkymris
MOSICHIOBATLHOT 3armcku popmaty A4, mo Bkirodae 20 Tabmuirh, 1 pucyHOK, 79 mitepaTypHUX HKEpell.

Kirouosi cnosa: CTPATEITYHUI MEHEDKMEHT, AHTUKPU3OBE VIIPABJIIHHA,
BOEHHA HECTABUIBHICTb, 3AJII3HUYHNM TPAHCIIOPT, CTPATETTYHA CTIMKICTh, PU3MK-
MEHEJUKMEHT, HU®POBI IHCTPYMEHTM.

OO0’ €KTOM JOCIIDKEHHSI € TIPOLIECH CTPATETIYHOTO MEHEIKMEHTY Ta aHTUKPHU30BOTO YIPABIIHHS
HiAMPUEMCTBAMH 3aJII3HUYHOTO TPAHCIIOPTY B YMOBaX BOEHHOI HECTAOUTLHOCTI.

Metoro nocmiJKeHHS € OOIpYyHTYyBaHHS Ta po3poOKa MeXaHi3MIB ajanTtaiii CTpaTeriyHoro
MEHEKMEHTY 1 aHTUKPU30BOTO pearyBaHHs MIANPUEMCTBA 3aJII3HUYHOTO TPAHCIIOPTY B YMOBaX BOEHHOI
HecTalIbHOCTI Ha NpHKIIaal perionansHoi ¢inii «IliBnenna 3anizauns» AT « YKp3ami3HUALY.

V xBaniikamiitHii podoTi JOCHIIKEHO CYyTHICTh CTPATETIYHOTO MEHEKMEHTY Ta aHTUKPHU30BOI0
YIpaBJIiHHSI B YMOBaX BHCOKOI HEBU3HAYEHOCTI, IPOaHaIi30BaHO ()aKTOPU BOEHHOT HECTAOUIBHOCTI Ta iX
BIUTMB Ha (YHKIIIOHYBaHHS MiAMPUEMCTB 3QJII3HHYHOTO TPAHCIOPTY, a TaKOXK y3araJbHEHO METOAMYHI
IIXOIM IO OI[IHIOBAHHS CTPATETIYHOI CTIHKOCTI Ta aJJaliTUBHOCTI MiAPHUEMCTB TaITy3i.

[IpoBeneHO KOMIUIEKCHHMI aHalli3 CHUCTEMH CTPATeriYHOr0 MEHEKMEHTY Ta aHTHKPU30BOTO
pearyBanHsi perioHanbHOi (inmii «IliBgenHa 3amizHums» AT «YKp3ali3HUI», OIIHEHO €()EeKTUBHICTH
YOPaBIIHCHKUX PIlIEHh B YMOBaX BOEHHOTO CTaHy, BHU3HAUYE€HO KIIOYOBI PHU3UKUA Ta OOMEKEHHS
(byHKLIOHYBaHHS MIANPUEMCTBA.

Po3pobieHo mpakTH4HI peKOMEHAAIil 100 YAOCKOHAJICHHS MEXaHi3MIiB CTpaTeriyHoro
MEHEDKMEHTY Ta aHTHKPHU30BOTO pearyBaHHsS, OOIPYHTOBAaHO [OIUIbHICTh BHKOPUCTAHHS PH3UK-
OpIEHTOBAHOTO 1 CLIEHAPHOT'O MiAXO/IiB Ta HU(POBUX IHCTPYMEHTIB YIIPABIIiHHS, a TAKOXK 3A1HCHEHO OLIIHKY
O4iKyBaHOI €()EeKTUBHOCTI 3alpOTIOHOBAHMX 3aXOJIB 1 TPOTHO3 CTpaTeridyHoi criiikocTi «lliBmeHHOT
3aITI3HULIY.

ABSTRACT

This qualification thesis comprises 19 presentation slides and 109 A4 pages of the explanatory note,
including 20 tables, 1 figure, and 79 bibliographic sources.

Keywords: STRATEGIC MANAGEMENT, CRISIS MANAGEMENT, MILITARY INSTABILITY,
RAILWAY TRANSPORT, STRATEGIC RESILIENCE, RISK MANAGEMENT, DIGITAL TOOLS.

The object of the research is the processes of strategic management and crisis management of railway
transport enterprises under conditions of military instability.

The purpose of the research is to substantiate and develop mechanisms for adapting strategic
management and crisis response of a railway transport enterprise under conditions of military instability,
using the example of the Southern Railway Regional Branch of JSC “Ukrzaliznytsia”.

The qualification thesis examines the essence of strategic management and crisis management under
conditions of high uncertainty, analyzes the factors of military instability and their impact on the
functioning of railway transport enterprises, and summarizes methodological approaches to assessing
strategic resilience and adaptability of enterprises in the industry.

A comprehensive analysis of the strategic management system and crisis response of the Southern
Railway Regional Branch of JSC “Ukrzaliznytsia” has been conducted; the effectiveness of managerial
decisions under martial law has been assessed; and key risks and operational constraints of the enterprise
have been identified.

Practical recommendations for improving the mechanisms of strategic management and crisis
response have been developed. The feasibility of applying risk-oriented and scenario-based approaches as
well as digital management tools has been substantiated, and an assessment of the expected effectiveness
of the proposed measures and a forecast of the strategic resilience of the Southern Railway have been
carried out.
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CyTHICTh __ CTPATEriyHOrO MEHEHKMEHTY  HIAOPUEMCTBA B YMOBAaX  BHCOKOI
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(binii B yMOBaX BOEHHOI HECTAOLIbHOCTI. AHAJI3 CHCTEMH aHTHUKPU30BOI0 pearyBaHHs
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