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ABSTRACT

This qualification work includes 12 presentation slides, 65 pages of explanatory notes in A4
format and 75 references, summarising the results of research on financial flow management in the
supply chain.

Keywords: FINANCIAL FLOWS, SUPPLY CHAIN, LOGISTICS, MULTILEVEL
MANAGEMENT SYSTEM, EFFICIENCY, WORKING CAPITAL.

The object of the study is the processes of financial flow management in the supply chain of
Metro Cash & Carry.

The aim of the paper is to substantiate and develop a multilevel system for managing the
efficiency of financial flows in the supply chain of Metro Cash & Carry in order to enhance liquidity,
optimize working capital, and ensure transparency of financial processes.

The paper examines the theoretical foundations of financial flow management in logistics
systems, summarizes modern approaches to coordinating financial and material flows in large retail
networks, and identifies the key factors influencing financial flow efficiency.

Based on the analysis of Metro Cash & Carry’s operations, indicators of financial performance,
liquidity, and turnover are assessed, and a system of indicators for monitoring and forecasting the
efficiency of financial flows is developed.

A methodology for forming a multilevel financial flow management system is proposed, along
with practical recommendations aimed at optimizing working capital, aligning financial and logistics
decisions, and improving the efficiency of enterprise resource utilization.

The results of the study can be applied in the activities of large retail enterprises to improve
financial flow management systems, strengthen financial stability, and enhance the effectiveness of
supply chain management.

AHOTALIA

Jana xBami¢ikaiiiina poboTa Bkitouae 12 cnaiiiiB mpeseHTauii , 65 apKyiia nosicHIOBaJIbHOL
3amucku popmaty A4 Ta 75 BUKOPUCTAHUX JIITEPATYPHUX JDKEPEN , Y SKil y3aralbHEHO PEe3yJIbTaTh
JIOCITIJDKEHHS 3 YIIPaBIiHHA (PIHAHCOBUMH MOTOKAMU B JIAHITIOTY ITOCTaYaHHS.

VY po6OTI BUKOPUCTAHO aHATITUYHI, rpadiyHi Ta MOPIBHAIBHI METOAU JOCIIJKEHHS, @ TAKOXK
OTIPaIbOBAHO CyYacHI HAYKOBI JpKepera 3 JIOTICTUKH Ta (PIHAHCOBOTO MEHEHKMEHTY.

KmrouoBi cinoa: ®IHAHCOBI ITIOTOKH, JIAHIIIOI' IIOCTAYAHHA, JIOI'ICTUKA,
BATATOPIBHEBA CUCTEMA VIIPABJIIHHS, EOEKTUBHICTb, OBOPOTHMIA KATIITAJIL.

OO0’€KTOM JOCHI/DKEHHS € IMPOLECH YNpaBiliHHA (IHAHCOBUMM IOTOKAMH B JIAHLIIOTY
nocrayanHs nianpuemcrsa Metro Cash & Carry.

Meroro poboTH € OOTpyHTYBaHHS Ta PO3POOJICHHsS OaraTOpiBHEBOI CHUCTEMH YIIPaBIIHHS
e(eKTUBHICTIO (PIHAHCOBHX TOTOKIB y JaHmiory nocradanas Metro Cash & Carry 3 meroro
MIJIBUINCHHS JIIKBITHOCTI, OMNTHUMi3alii OO0OpOTHOrO KamiTtajqy Ta 3a0e3leueHHs MPO30pOCTi
(iHaHCOBUX MPOIIECIB.

Y po06oTi pO3rIITHYTO TEOPETHUYHI 3aca YIPABIiHHSA (iHAHCOBUMH MTOTOKAMH B JIOTICTUYHHX
cucTeMax, y3arajJbHeHO CydYacHi MiAXOIU 10 KoopauHamii (iHaHCOBMX 1 MaTepialbHUX MOTOKIB Y
BEJIMKHX PO3JIPIOHMX MEPEKax Ta BUBHAUCHO (DAKTOPH, 110 BIUTUBAIOTH Ha €)EKTHUBHICTH (JiHAHCOBOTO
MOTOKY.

Ha ocnoBi ananizy gisuitbHOCTI Metro Cash & Carry 31iiicCHEHO OIiHKY OKa3HHKIB (DiHAHCOBOT
Pe3yIbTaTUBHOCTI, JIIKBIIHOCTI Ta OOOPOTHOCTI, @ TaKOX C(POPMOBAHO CUCTEMY IHIUKATOPIB IS
MOHITOPHHTY Ta MPOTHO3yBaHHS €()eKTUBHOCTI (DiHAHCOBUX MOTOKIB.

Po3pobneno meroauky ¢opMyBaHHS 0OaraTOpiBHEBOi CHCTEMHU YIIPABIIHHA (iHAHCOBHUMH
MMOTOKaMH Ta HaJIaHO MPAaKTHYHI PEKOMEHIAITIT 1010 ONTUMI3aIlii 000pOTHOTO KamiTaly, y3roIKEHHS
¢iHaHCOBMX 1 JOTICTMYHMX pilleHb Ta MiJBUIIEHHS e()EeKTUBHOCTI BHKOPHCTAHHS pECypciB
i ITPUEMCTBA.

OTtpumani pe3ynbTaTd MOXYTb OyTH BUKOPHCTAHI B JiSUTBHOCTI BEIMKHUX TOPTOBEIBHUX
MIIPUEMCTB JJI1 BJIOCKOHAJICHHS CHCTEMU YMPaBIiHHSA (IHAHCOBUMH IOTOKAMH, IIiIBUIICHHS
(binaHCcoBoOi CTiiiKOCTI Ta €()EKTUBHOCTI YIPABIIHHA JAHIIOTAMH TOCTAa4YaHHS.
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