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ABSTRACT

This qualification work includes 12 presentation slides and a 73-page explanatory report
(A4 format), containing 8 figures, 13 tables, and 82 referenced sources.

Keywords:  STRATEGIC  MANAGEMENT, LOGISTICS  ACTIVITIES,
SUSTAINABLE = DEVELOPMENT, INTEGRAL INDICATORS, STRATEGY
MODELLING.

The object of the study is the logistics activities of the enterprise within the system of
strategic management.

The purpose of the work is to substantiate and develop a system of strategic management
of the enterprise’s logistics activities under the conditions of sustainable development.

The thesis examines the theoretical foundations of strategic logistics management within
the sustainable development paradigm and summarises modern models and tools, including
digitalisation, integrated logistics approaches, and green logistics principles. Using the case of
LLC “Nikomed,” an analysis of logistics, financial, and environmental performance for 2021—
2024 was conducted, key trends were identified, and integral sustainability indicators were
constructed.

Strategic directions for the development of logistics activities were formulated, a model
of strategic trajectories and forecast scenarios was developed, and recommendations were
provided to enhance management efficiency, environmental responsibility, and digital
transformation.

The obtained results can be applied to improve the systems of strategic management of logistics
activities in pharmaceutical enterprises and other organisations implementing the principles of
sustainable development.

AHOTALIA

Jlana kBamiikariitna pobora Bkmodae B cebe 12 cmaiimiB mpesenTarii, 73 apkymri
MOSICHIOBAJIbHOT 3anucku (hopmaty A4, 0 MICTITh 8 pUCYHKIB, 13 Tabnuilb Ta 82 BUKOpUCTaHE
JiTepaTypHe DKEpeo.

Kirouosi cinoBa: CTPATEI'TYHE VIIPABJIIHHA, JIOTICTUYHA JAIAJIBHICTD,
CTAJIMI PO3BUTOK, IHTETPAJILHI IHIUKATOPH, MOJIEJTFOBAHHS CTPATETTIA.

OOG’eKTOM JOCHI/DKCHHS € JIOTICTHYHA JISUTBHICTH IMMANPUEMCTBA B  CHCTEMI
CTPATETriyHOTO yIPABIIHHS.

MeTtoro po6oTH € OOTPYHTYBaHHS Ta PO3POOJICHHS CUCTEMU CTPATETTYHOTO YIPABIIIHHS
JIOTICTUYHOIO ISUTHHICTIO MiAMPUEMCTBA B YMOBAX CTAJIOTO PO3BUTKY.

VY poOOTi pO3rISHYTO TEOPETUYHI 3acay CTPATETIYHOrO YIPABIIHHS JIOTICTUKOIO B
KOHTEKCT1 CTaJIor0 PO3BHUTKY, y3arajlbHEHO Cy4acHI MOJEINI Ta 1HCTPYMEHTH, BKIIOYAIOUH
M poBizalliio, IHNTErPOBAHI JIOTICTUYHI MIAXOAM Ta TPUHIIMIIH «3€JI€HOT TOTICTUKI.

Ha mnpuknagi TOB «Hikomen» mpoBeaeHo aHaii3 JIOTICTUYHOI, (DIHAHCOBOI Ta
€KOJIOTIYHOi pe3ynbTaTuBHOCTI 3a 2021-2024 pp., BU3HAUYEHO KIIIOYOBI TEHJCHINI Ta
no0yTIOBaHO 1HTETpalibHi MOKa3HUKHU CTATIOCTI.

CdopmoBaHO cTpaTeriyHi HampsMH PO3BUTKY JIOTICTHYHOI AiSUIBHOCTI, pO3pOOJIEHO
MOJICNIb CTPATETIUHUX TPAEKTOPIN 1 MPOTHO3HI CIIeHapii, a TAKOK HaJaHO peKOMEHAAITi 010
HiABUILEHHS e(EeKTUBHOCTI yNpaBIiHHS, EKOJOTIYHOI BiAMOBIZAIBHOCTI Ta IUPPOBOI
Tpanchopmarii.

OTpuMaHi pe3ynbTaTd MOXKYTh OyTH BUKOPUCTaHI JUIsl BIIOCKOHAJIEHHS CTPAaTEriyHOro
YIPaBIiHHS JOTICTUYHOIO JTiSUTbHICTIO MIANPUEMCTB (hapMalleBTUYHOI Taly3i Ta OpraHizarii,
110 BIPOBAKYIOTh MPUHIIAITA CTAJIOTO PO3BUTKY.
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