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ABSTRACT

This qualification thesis includes a 15-slide presentation and an 81-page A4 explanatory
report containing 13 tables and 77 referenced sources.

Keywords: STRATEGIC MANAGEMENT, LOGISTICS ACTIVITIES, DIGITAL
TWIN, LOGISTICS, MARTIAL LAW.

The object of the study is the logistics activities of an enterprise under contemporary
challenges.

The purpose of this thesis is the theoretical substantiation and development of a
scientifically grounded model for improving the effectiveness of strategic management of
enterprise logistics activities through the use of digital modelling of logistics processes as a
decision-support instrument.

The qualification thesis is devoted to the study of the theoretical and methodological
foundations of strategic management of enterprise logistics activities, in particular the
transformation of logistics into a strategic flow management system and the formation of a
resilience model for logistics systems under wartime risks and post-war recovery.

An analysis of the logistics activities of Siala LLC is conducted as an example of an
integrated and adaptive logistics system, taking into account financial and operational
performance indicators and the specific features of management under martial law.

A conceptual and algorithmic model of a digital twin of the logistics system of Siala
LLC has been developed and substantiated, and its scenario-based testing and economic
evaluation as a strategic management instrument have been carried out.

AHOTALIIA

Jlana xBamidikamiitna pobora Bkmouae B cebe 15 cmaiimiB mpeseHTamii, 81 apkymn
MOSICHIOBANbHOT 3amucku  (Gopmaty A4, mo Mictate 13 Tabnuis, 77 BUKOPUCTAHHUX
JTTEpaTypPHUX JHKEpE.

Kimouosi cnoBa: CTPATEI'TYHE VYIIPABJIIHHSA, JIOTICTUYHA MAISAJIBHICTD,
LIMOPOBUN JIBIMHUK, JIOTICTUKA, BOCHHUN CTAH.

OG’eKTOM JOCTIIHKEHHS € JIOTICTUYHA AISUTHHICTH MIANPHEMCTBA B YMOBaX CyYaCHHX
BUKJIHKIB.

MeToro poOOTH € TeOpeTUYHE OOTIPYHTYBAHHS Ta pO3POOJICHHS HAYKOBO OOTPYHTOBAHOT
MOl MIABUIICHHS €()EKTUBHOCTI CTPATET1yHOTO YIPaBIIHHS JIOTICTUYHOIO iSUIbHICTIO
HiIPUEMCTBA MIJISTXOM BUKOPHUCTAHHS IIU(GPOBOr0 MOJECIIOBAHHS JIOTICTUYHUX MPOIECIB K
IHCTpYMEHTa MIATPUMKH YIIPABIIHCHKUX PIIICHb.

KBamnidikauiiina podoTa npucBsyeHa JOCIIHKEHHIO TEOPETUKO-METOI0IOTTYHHX 3acajl
CTpaTETIYHOTrO YIPABIIHHS JOTICTUYHOIO IISUTHHICTIO MIAMPUEMCTBA, 30KpeMa TpaHchopmarrii
JIOTICTUKH y CTPATEriuHy CUCTEMY YIPAaBIiHHS MOTOKaMH Ta (YOpPMYBaHHIO MOJEN CTIHKOCTI
JOTICTHYHUX CUCTEM B yMOBAX BOEHHHMX PU3HKIB 1 TOBOEHHOTO BiJTHOBJICHHSI.

[IpoBeneno anani3 gorictuuHoi aisibHOCTI TOB «Cianay sk mpukiaay 1HTErpOBaHOI Ta
aJanTUBHOI JIOTICTUYHOI CHCTEMH, 3 ypaxyBaHHSIM (IHAaHCOBO-OMEpaIlIHHUX TMOKAa3HUKIB 1
0COOMBOCTEN YNIPaBIiHHSA B yMOBaX BOEHHOTO CTaHy.

Po3po6sieHo Ta OOTpYHTOBaHO KOHIENTYyaJdbHY M ajJrOPUTMIUYHY MOAENIb ITU(POBOTO
nBitHUKa sorictuuHoi cuctemu TOB «Cianma», 3miiicHEHO ii clieHapHE TECTyBaHHS Ta
€KOHOMIYHY OLIIHKY SIK IHCTPYMEHTY CTPATETi4HOTO YIIPABIIIHHS.
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