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ABSTRACT

This qualification thesis includes 10 presentation slides and 97 A4 pages of the
explanatory report, which contain 5 figures, 8 tables, and 98 literature sources. Keywords:
GREEN LOGISTICS, DECARBONIZATION, SUSTAINABLE DEVELOPMENT,
SUPPLY CHAIN, ESG STRATEGY.

The object of the research is the processes of managing the logistics activities of an
enterprise under the conditions of implementing the principles of sustainable development.

The purpose of the study is to develop theoretical and practical foundations for forming
an environmentally oriented logistics strategy aimed at improving the efficiency of the supply
chain and reducing the negative environmental impact of logistics operations.

The qualification thesis investigates the theoretical foundations of green logistics,
global trends in decarbonizing transport and logistics systems, and approaches used by
international companies to green their supply chains. A comprehensive analysis of the logistics
activities and environmental practices of Nova Poshta LLC is conducted, the scale of its
environmental impact is assessed, and key challenges and opportunities for implementing
environmentally oriented solutions are identified.

A set of practical measures is proposed for developing an environmentally oriented
logistics strategy for the enterprise, including route optimization, the use of electric transport,
the introduction of energy-efficient technologies at logistics terminals, the development of
ecological packaging, and the improvement of ESG reporting systems.

AHOTALIA

Jlana xBamigikaniiina poboTa Bkitoyae B cebe 10 crmaiimiB npesenTamii ta 97 apkymii
MOSICHIOBAJIbHOT 3aMUCKU hopMaty A4, 1110 MICTATh 5 PUCYHKIB, 8 Ta0IMUIL Ta 98 MiTEpaTypHUX
JDKEpell.

Kmouosi cnosa: EKOJIOTTYHA JIOT'ICTHUKA, JIEKAPBOHIZAIIIS, CTAJIUNA
PO3BUTOK, JIAHLIIOI' IOCTAYAHHS, ESG-CTPATEI'TA.

OOG’eKTOM  JOCHIDKEHHS € TIPOIECH YIPaBIiHHSA JIOTICTUYHOI  JISUTBHICTIO
HiANPUEMCTBA B YMOBaX pealiizaiii MPUHIHUIIIB CTAJIOTO PO3BUTKY.

MeToro TOCHiHKEHHS € pO3pO0JICHHS TCOPETHYHUX 1 MPAKTHYHUX 3acaa (OpMyBaHHS
€KOJIOTYHO OPIEHTOBAHOI JIOTICTUYHOI CTPATET1i MiANPUEMCTBA, CIIPIMOBAHOT Ha IT1/IBUILIEHHS
e(EeKTUBHOCTI JIAHILIOTa TMOCTa4yaHHS Ta 3HIKEHHS HETaTHBHOIO BIUIMBY JIOTICTUYHHX
orieparliii Ha HAaBKOJIMIITHE CEPEIOBHIIIE.

VY kBamidikamiiHiii poOOTI JAOCHITKEHO TEOPETUYHI OCHOBHU «3€JIEHO1» JIOTICTUKH,
CBITOBI TeHJEHIi JeKapOoHi3alii TPaHCHOPTHO-JOTICTUYHUX CHCTEM Ta  IMAXOON
MDKHAPOJHUX KOMIIaHIM 0 eKoJori3alii JaHIoriB nocrayanHs. [IpoBeieHO KOMITJIEKCHUMN
aHai3 JIOTICTHYHOI MisTbHOCTI Ta exosioriuamx npaktuk TOB «Hosa IlomTay, omineHO
PiBEHb 1i BIUIUBY Ha JOBKLIA Ta BU3HAYEHO KIIFOUOBI IPOOJIEMHU 1 MOXKIIMBOCTI BIPOBAIKEHHS
€KOJIOT1YHO OPIEHTOBAHUX PIllICHb.

3anpornoHOBaHO KOMIUIEKC TMPAKTUYHUX 3aXO0iB MO0 (OPMYBAHHS EKOJOTIYHO
OpIEHTOBAHOI JIOTICTUYHOI CTpaTerii MmiMPUEMCTBA, IO BKIIOYAE ONTUMI3AIII0 MapUIPYTIiB
NepEeBE3€Hb, BUKOPHUCTAHHS EJIEKTPOTPAHCIIOPTY, BIPOBADKEHHS EHEProepeKTUBHUX
TEXHOJIOT1i Ha JIOTICTUYHHUX TePMiHaJIaX, PO3BUTOK €KOJIOT1YHOI YITaKOBKH Ta yIOCKOHAJICHHS
cuctemu ESG-3BiTHOCTI.
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