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CErMEHTH 1 MPaBWIBHOI 1HTEpHpeTaiii MmoTped KOXXKHOrO0 CerMeHTa. AHani3
MOZIeNII 1O KOMYHIKallli JJ03BOJIIE CTBEP/KYBAaTH, IO 3 TOYKH 30Dy
MapKETUHTOBUX KOMYHIKaIIiH, HEOOX1THO pO3ALIATH YYaCHHKIB
KOMYHIKAI[ITHOTO MPOIECy Ha BiJIIPaBHUKA MOBIIOMJICHHS (PEKIaMOIAaBEIb),
KOMYyHIKaTopa (peKJIaMHI areHTCTBa), HOCIS TOBIAOMIICHHS (Ta3eTH, paio,
IHTEpHET, TeJeOaueHHs Ta 1HI1I1), OJIep KyBaya MOBIIOMJICHHS ( CIIOKUBaY).

[1] Oxnannep M. A. MapkeTnHroBi acrnekTd pedopMyBaHHS 3aJi3HUYHOTO TpaHcmopTy: Monorpadis./
Oxmargep M. A., XKapcrka 1. O. // — Ogeca. — Actponpunt. — 2010. — C. 254,
BpaiikoBceka A. M., Casumpka C.C. OpranizamiifHe 3a0C3MEUCHHS 3alli3HUII B yYMOBaX 3allpOBaKCHHS
KIIIEHT-OPIEHTOBAHOTO MIAXOAY MO HaJaHHS TPAaHNOPTHUX mociyr/30ipHuK HaykoBux mpanb JETYT. Cepis
«ExoHoMmika 1 ynpaBainas», 2015. Bun. 34. C.79-88.
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AKICTh NPOLECHO-OPIEHTOBAHOI CUCTEMM YIIPABJIIHHA
HIAMPUEMCTBOM

QUALITY OF PROCESS-ORIENTED ENTERPRISE MANAGEMENT
SYSTEM

0okm.ekon. nayk O.M. Kpueopyuko
Xapxiscokuil HAYIOHATbHUL ABMOMOOLILHO-00POIICHIL YHIBEepCUmem

D. Sc. (Econ.) O. Kryvoruchko
Kharkiv National Automobile and Highway University

B cywyacHuX MOCHiJKEHHAX 1 MPAaKTUYHIN MisUIBHOCTI BU3HAYEHHS! CYTHOCTI
Ta 3MiCTy SKOCTI CUCTEMHU ynpaBniHHﬂ Ja€ThCS HA OCHOBI p03yMiHHﬂ B LIJIOMY
sKocTl ynpaBniHHsA. 1lig praBJ'IlHHHM SKICTIO PO3YMIETBCS: Mipa, B sIKIH BOHO
CIpPSMOBYE €KOHOMIYHI OO0'€KTHM 1 TMpolecu Ha AOCATHEHHsS COILaJIbHO-
E€KOHOMIYHUX I[iJIel BINMOBIAHO JO TOTpPeO EKOHOMIKM Ta CYCHiJIbCTBA i
O00'€KTMBHO CKJIAJIHUX YMOB, MOKJIMBOCTEH JOCATHEHHA 1UX  IIJICH;
BU3HAYAETHCS  SKICTIO  MPOIECIB  YMPaBIIHCHKOT  MISUIBHOCTI, IO
XapaKTepU3y€e€ThCd  HAYKOBICTIO  3aCTOCOBYBAaHMX  METOMIB  YIpaBJIIHHS,
MPOrPECUBHICTIO 3aCO01B YIIpaBIiHHI, MPOQecioHaNI3MOM anapaTy yrnpaBiIiHHS.

SKICTh MPOIECHO-OPIEHTOBAHOI CHUCTEMH YIPABIIHHA € CYKYITHICTIO
BJIACTHBOCTEH Ta XapaKTEPUCTHK, 1[0 3yMOBIIOIOTh MOXJIUBICTh peali3oByBaTH
MPOIECHUM TMAX1J Y JISJIBHOCTI IJANPUEMCTBA (OpIEHTALI0 JiSTILHOCTI
HiANpPUEMCTBA Ha Ol3HEC-IIPOLIECH, CUCTEMH YTIPABIIHHA MIJIPUEMCTBOM — Ha
YIOPaBIiHHSA KOKHUM OI13HEC-TIPOLIECOM OKPEMO Ta iX CYKYNHOCTI 1 CHUCTEMH
SKOCTI, 1110 TAPMOHI3YE€ SIKICTh TEXHOJIOT1A BUKOHAHHS O13HEC-IIPOLIECIB 1 AKOCTI
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IHIIUX TIACUCTEM TMIANPUEMCTBA) 1 337O0BOJIBHATH ICHYHOYl 1 TMOTEHIIIHHI
noTpeOu, 10 BUHUKAIOThH Y 30BHIIIHBOMY Ta BHYTPIIITHEOMY CEPEIOBHIIIL.

B 1meit gyac omiHKa SKOCTI MPOLIECHO-OPIEHTOBAHOI CHUCTEMH YIPaBIIHHS
MIIPUEMCTBOM 0a3y€eThCSd Ha BUKOPUCTaHHI Pi3HUX MiaxojiB. B po6oti [1]
3a3HAYAETHCS, IO y3arajbHEHY OIIHKY PIiBHS SIKOCTI MPOIIECHO-OPIEHTOBAHOL
CUCTEMHU HEOOX1JHO MPOBOAUTH 3 YpaxXyBaHHSAM PIBHIB YIPABJIIHHS MpOLECaMU
JAaHOI CUCTEMHM 3a TpbOMa KIIIOUYOBHUMH HaIpsIMaMHU: pe3yJIbTaTUBHOCTI,
e(EKTUBHOCTI Ta TEXHIYHOTO PiBHS BUPOOHUIITBA.

AHani3 ICHYHOYMX TIIXOJIB JI0 OIIHKKA $IKOCTI CHCTEMH YIPaBIIHHS
1ITPUEMCTBOM JT03BOJINB BCTAHOBUTHU HACTYyITHE: no-TepIie,
BUKOPHCTOBYIOTHCS PI3HI XapaKTEPUCTUKH 1 MapaMeTpH, 110 BU3HAYAIOThH Pi3HI
BJIACTMBOCTI CHCTEMHM, SIKIi HE 3aBXAM € TMOPIBHIHHUMH, IO BHUKIIOYAE
MOJKJIMBICTh OTPUMAaHHSI y3arajlbHEHOI1 OIIHKH; MO-ApYyre, BIACYTHIA O0JIK
cnenupiuHuX O0COOJMBOCTEH TPOIECHO-OPIEHTOBAHMX CHUCTEM, a caMme ix
CTPYKTYPH, XapaKTepUCTUK 00'€KTa yIpaBIiHHS Ta 1H.

BUKOpPUCTOBYIOUM TIOJIOKEHHS MIAXOAY JAO OIIHKM SIKOCTI CHUCTEMH
YOPaBIIHHS MIJMPUEMCTBOM, BHUKIQJICHOTO Yy po0OoTi [2], TpencTaBiseTbCs
JOTUTBHUM PO3TJISIIATH 1 OI[IHIOBATH SIKICTh MPOIECHO-OPIEHTOBAHOI CHCTEMH
YIOPABIIHHSA MIAMPUEMCTBOM TpbhOMa IapaMeTpaMu: SIKICTIO CTPaTEerigyHOTro
yOpaBIiHHA, CHUCTEMHU MEHEIKMEHTY SKOCTI 1 SKICTIO pOOOTH KOHTYpIB
yHnpaBJiHHA O13HEC-TIPOLIECAMH.

[lapameTpu OIIIHKM SIKOCTI CTPATETIYHOTO YIPABIIHHA BKIIOYAIOTh
CTpaTeriuHui aHali3, MICIIO MIJIPUEMCTBA Ta TOJOBHY CTpaTeriuny merty. s
OIIIHKU TMIJICHCTEMH MEHEKMEHTY SKOCTI MPOIMOHYETHCS BUKOPHCTOBYBATH
HACTYTHI MapaMeTpH: 3aJ0BOJICHHS OTPEO 3aIliKaBICHUX CTOPIH (CIIOXUBAYIB,
aKI[IOHEpIB, TPAIIBHUKIB MIANPUEMCTBA, MOCTAYaJIbHUKIB, CYCILUIbCTBA);
pe3ynabTaT (YHKIIOHYBAaHHS IIJICHCTEMHM 1 SKICTh OpraHizallii mpoIeciB
MeHeKMeHTy.  [lapameTrpu  KOHTYpiB  ympaBiiHHS  Oi3HEC-TIPOIIECaMU
copMOBaHi, BUXOASIYU 3 HEOOXITHOCTI ynpaBniHHﬂ iX CTpyKTypowo 1
Oe3nocepenHbo peanizanieto. KoxkeH 3 mapaMeTpiB MOXe NpUAMaTH OAHE 3
TphOX (DIKCOBAHWX 3HAUYEHBb: HU3bKA, CEPENHA 1 BHCOKa sKicTh. Hampukian,
HU3BKHI PIBEHb CTPATETiYHOTO aHaTi3y Ma€ MiClle, KOJIM BiH MPAKTUYHO HE
MIPOBOJIUTHCS, KEPIBHUIITBO MOKIAJAETHCA HA 1HTYIIIIO 1 pE3YyJIbTaTH MHUHYIHX
nepioJiiB; MicCisi HE orosiomeHa abo ¢GopManbHO OTOJOIIEHA, SK MPaBUIIO, Ha
CTpaTeriuHii cecii B pe3yJbTaTl «MO3KOBOTO IITypMy» Ta HE B IOBHIM Mipi
BioOpaXkae A1MCHICTD; FOJIOBHA CTpATEriuHa MeTa KOMITaHli BU3HAUYEHA Ha PIBHI
Oi3Hec-inei abo orojoieHa JeKiIapaTUBHO. SIKICTh opraHizaiii MpoleciB
MEHEPKMEHTY HaOyBa€e HH3BKOTO PIBHSA 3a yYMOB, SIKIIO BUKOPHUCTOBYETHCS
MiHIMaJbHUM HaOIp OCHOBHHX (YHKIIIH; Mae MICIIe HECTIMKICTh (31aTHICTH
MOBEPTATHUCS B CTAH PIBHOBArd MpU BUBEACHHI 3 HHOT'O 30BHIIIHIMU BILUTUBAMH);
BIJCYTHICTh 30aJJaHCOBAHOCTI L€ MEHEHKMEHTY fAKOCTI 3  IUISIMH
HIANPUEMCTBA; BIJCYTHICTh JOKYMEHTYBAHHSI BCIX MPOLECIB; BIACYTHICTH a00
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HAsIBHICTH JESIKOIO 1H(POpMaIli€ro mpo GakTUIHUN CTaH 00'€KTa yIpaBIiHHS.
VY3aranpHIOIO4a ~ OIIHKA  SKOCTI  MPOIECHO-OPIEHTOBAHOI  CHUCTEMU
VOpaBIMIHHS JA€ThCSl 3 YpaxXyBaHHAM TPUCBOEHHS OTPUMAHUM DPIBHAMH
BIIMOBITHUX OaJbHUX 3HAYEHb: «HU3BKHH PIBEHBb SKOCTI» — 1 0ai; «cepemHii
piBEeHb SKOCTI» — 3 Oanu; «BUCOKHH piBEHb SKOCTI» — 9 OaiiB, a TaKoxX
TPYJIOMICTKOCTI peaiizytoTbesi GyHKIIN YIpaBiiHHA B KOXHIN 3 mifgcuctem. B
[IJIOMY TIOKa3HUK $KOCTI MPOIECHO-OPIEHTOBAHOI CHCTEMH  YIIPaBIiHHSA
MINPUEMCTBOM 3HaxoAuThes B aiamaszoni (0, 1]. Po3poOnenuii MeToauyHuii
MIIX17 70 OIIHKHA SIKOCTI IIPOIECHO-OPIEHTOBAHOI CHUCTEMH YIPABJIIHHSA
MIIPUEMCTBOM, IO JIO3BOJIIE BpaxyBaTH 1ii CTPYKTYpPY, a TaKOX SIKICTh

peasizalii mporeciB ynpaBIiHCHKOT AisUTBHOCTI.

[1] TIeuenko O.B. VYmpaBmiHHS  SKICTIO  IHCTPYMEHTalbHOI  MIATOTOBKH  BHPOOHULITBA
06araTOHOMEHKJIATypHOTO MaIIWHOOyAiBHOTO mimmpuemctBa [Tekct]|: ABropedepar... K. TeXH. HayK, CHeIL.:
05.01.02 - cranmaptuzanis, ceptudikamis ta merponorigae 3adesneueHns. K.: KuiBcykuit Ham. yH-T TEXHOJIOTIH
Ta au3zainy, 2009. 20 c.

[2] Muponenko FO.J., TepexoB A.K. IToacucTembl CTpaTermyecKoro M ONEPaTHBHOTO YHpaBIECHUS.
URL:http://www.cfin.ru/itm/bpr/subsys_auto.shtml

UDK 656.2 : 339.132

DEVELOPMENT OF BUSINESS PROCESSES OF PASSENGER
TRANSPORTATION UNDER RESTRICTIONS ON THEIR
PERFORMANCE

PhD (Tech.) A.A. Mikhalchenka
Belarusian State University of Transport (Gomel)

Multivariate studies of passenger transportation business processes in recent
years have shown the need to develop new areas of passenger logistics and
marketing. Particular attention should be paid to the performance of passenger
traffic in 2020. During this period, the borders of states with an unfavorable
epidemiological situation were closed. Belarus is no exception. A dilemma was
formed: to close the passenger service or find new options for its implementation.

With the closed borders in neighboring countries, the railway transportation
of passengers in international traffic has been reduced by 5 times. They are not
suspended. New logistics were used, based on the results of marketing and
monitoring of passenger traffic in international traffic. Based on the monitoring
results, it can be noted that the volume of passenger traffic in the international
traffic of Belarus decreased by 19 % in the western direction and by 17 % in the
castern direction. With the reduction of rail traffic in international traffic, air
traffic has grown significantly. The transit of passengers traveling through Belarus
has grown especially.
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