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Koxxnomy konektuBy COBb ATII BiamoBimae meBHa cTpaTeriyHa 30HA
rociogaptoBanisg, COb  mpamoe Ha  OpUHIUIAX  CAMOBPSTYBaHHS,
caMmooprasizaiii. 31aTHICTh TPYJAOBUX KOJICKTHUBIB YIPABISATH M1AMTPUEMCTBAMU
1 3/IIACHIOBATH KOHTPOJIb 32 MOTO JISIIBHICTIO 3aJICKHUTh B TIEPITY YEPry BiJ ix
MOKJIMBOCTEH B camoopranizamii. CamoopraHizaiisi NpaniBHUKIB ITOBHHHA
3MIMCHIOBATHCA Ha BCIX PIBHIAX Opradizauii (Bif piBHS MiAPO3ILIIB JI0 PIBHA
KOPIOPAaTUBHHUX OPraHiB), caMe KOJEKTHUBH MPUIMAIOTh CTpPATETiuH1 PIllICHHS,
10 BIUIMBAIOTh Ha PiBEHb €(PEKTUBHOCTI (DYHKIIIOHYBAHHS BCIX CTPYKTYPHHX
OJIMHUIIb IMAMPUEMCTBA.

Buaineni COb BianmoBizaroTh 3a MEBHI MPOIECH Ta CKIANAIOTh CTPYKTYPY
OTICPAIlIHHOTO  €JIeMEHTa B JKUTTE3AATHIA cucTemi ympaBimiHHS — [5].
KepiBaunreo ATII (Meracuctema) BHKOHYE KOOPIHMHAIMHI Ta PETYIATOPHI
(GyHKI1, y3aranbHIOE CTPATErio MiANPUEMCTBA, IPOBOANUTD Ay IUT.

Jns  miaTpuMaHHS ~— JOBTOCTPOKOBOi  JKMTTE3JATHOCTI  MiANPUEMCTBA
OOTpYHTOBAHO HEOOXIHICTh YMpPABIIHHS Ha 3acajax KOHIEMI «O0ipro30BOi»
oprasizaiii. YCHImHUNA PO3BUTOK MIAMPHUEMCTBA BUMAra€ BiJi MEHEIKMEHTY
BUKOPHCTOBYBATH I[IHHOCTI <CKUBO1» OpraHi3arii.
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SPHERE OF CONTAINER TRANSPORTATION AS A MANAGEMENT
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Today, transport management includes a large number of areas in which the
development of both individual areas and the entire transport sector as a whole
proceeds. In this context, the digitalization of the transport and logistics industry
is viewed as an issue of the real and prospective competitiveness of companies
operating in this market. Consequently, support in the development of
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technologies from investors in the market in this area will bring benefits to both
companies and the state. To address this issue, most of the participants create
their own IT systems; "Newcomers" in this area are determined to make drastic
changes in it. Many interested investors are looking forward to investing their
venture capital funds.

Digital solutions enable transportation companies to adapt to the digital
needs of customers, which ultimately improve process efficiency, providing a
competitive advantage in transportation management.

A key aspect of the development of the transport and logistics sector in the
Republic of Belarus is a high level of quality of services provided. In order to
radically change the entire container business of the country, it is required that
digitalization penetrates all elements of the container transportation system. The
digitalization of the container transportation system is considered as a process
of improving the container transportation system using an integrated
digitalization system, including automation, computerization, informatization,
in order to develop not only container transportation in general, but also to
increase the competitiveness of the entities involved in the container market.
This makes it possible to increase the speed of interchange, as well as improve
the availability and confidentiality of information, and, therefore, to simplify the
system of general management of the transport industry, to make it more
dynamic.

Created and implemented technologies in the field of container
transportation unite large subjects of this market, which directly have an impact
on their activities. Container transportation systems have many developed
solutions: automation, informatization, computerization of systems (accounting
and tracking of containers, vehicle traffic control systems, electronic document
management, automatic cargo releases, Internet of things. Despite this, there is
no common understanding between the subjects of the container transportation
system. about the necessary digital product, which would be the most versatile
and meet the requirements of transport management.

As one of the options for solving this problem, we can consider the use of
the TradelLens blockchain platform. This software product is based on
Hyperledger Fabric and IBM Cloud blockchain technologies, which are an
open, industry-neutral platform. It consists of certain blocks of completed
operations, connected in a chain, and provides such opportunities as:

- accumulation of information about all completed transactions;

- storage and exchange of information and valuables received;

- management of sea freight and supply chains;

- tracking of goods at all stages of transportation in real time;

- providing electronic interaction of all subjects of supply chains;

- cost reduction;

- ensuring reliable cooperation and trust;
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- stimulation of innovative developments;

- reduction of the delivery time of goods;

- maximizing the speed of information processing and more.

This blockchain platform is a good software product for the development of
a container transportation system, taking into account the existing advantages
and opportunities, which is very popular not only abroad, but also in the post-
Soviet space. As with any platform, TradeLens has its own uncertainties. For
example, issues of the security of digital data transmission, the simultaneous use
of several platforms of control and supervisory authorities by the subjects of the
container transportation system, the uncertainty of the use of uniform
documents by the subjects, paid connection to the platform, as well as the need
for technical resources for the operation of the system.

Based on the available international experience, the indicated technology is
promising, but not yet fully studied. It takes a lot of time to solve the existing
nuances. But, in spite of this, work on the principle of "one window" can be
effective for the participants of the container transportation system, since in our
time the most common, demanded and modern way of transporting goods is just
container transportation. They are successful not only in the international
market, but also in domestic markets and are the undisputed leader in the
organization of transport and logistics services.

The advantages of container transportation fully reflect the requirements for
improving the management system in transport and in the field of transport and
logistics services. Since the transported cargo is transported from the point of
departure to the point of destination in a single cargo capacity - a container,
transferred at the transshipment point from one mode of transport to another, it
can simultaneously perform both the function of an external container and a
temporary warehouse for storing cargo with high strength and reliability. In
addition, it is equally important that the transportation of cargo in a container is
always confidential. All of the above guarantees the safety of transportation of
various goods by several types of transport and the efficient and modern
functioning of the country's transport system.
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