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Communication barriers in the international logistics of Ukrainian
enterprises are becoming more visible under the influence of European
integration, growing cross-border transport flows and the transition of partners
to digital data exchange. In practice, logistics increasingly depends on how
quickly and accurately a producer, freight forwarder, carrier, customs broker,
warehouse operator, port, border crossing point and customer exchange
information. A delayed update on cargo status, an error in a document or a
different interpretation of requirements by partners may affect delivery time
more seriously than the transport distance itself. For Ukrainian enterprises, this
issue has direct practical importance, since access to EU markets requires
harmonized documents, clear procedures and predictable interaction with
foreign counterparties. Communication becomes part of logistics service, while
its quality is reflected in downtime costs, customs clearance speed and the
ability to maintain business relations.

The first barrier is related to language, terminology and business culture.
Ukrainian companies may offer a high-quality product, an acceptable transport
price and a reliable carrier, yet still lose time because of vague instructions,
incomplete transport requests, different invoice formats, packing lists or
certificates. Errors in product names, codes, delivery terms, temperature
requirements or insurance conditions are especially sensitive. At the stage of
correspondence, such details may seem minor. At the border, they turn into
queues, additional inspections, schedule changes and extra costs for the
customer.

The second barrier concerns digital interoperability. The European Union is
gradually moving towards electronic freight transport information through eFTI,
which is intended to support standardized electronic data exchange for different
modes of transport [1]. In this context, Ukrainian enterprises need to prepare for
working with electronic documents, digital signatures, carrier platforms,
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customs services and structured data sets. The electronic consignment note e-
CMR is also important, as UNECE regards it as a digital form of the document
accompanying international road transport [2]. Thus, communication is
gradually moving from ordinary correspondence into a data-based system,
where an error in a field, code, date, seal number or cargo description can
quickly create an operational disruption.

The third barrier arises at the customs and border level. NCTS functions as a
cross-border digital transit management system in EU member states and in
countries participating in the Convention on a Common Transit Procedure [3].
For business, the accuracy of advance information, consistency of data between
the carrier and the customs broker, readiness of documents before cargo arrival
and a quick response to customs requests become essential. In other words,
weak communication in this area immediately gains a financial dimension,
because a delay at a checkpoint affects the warehouse, production, the customer
and the schedule of the next delivery.

Another important aspect is the time gap between a decision inside the
enterprise and a response from an external partner. In international logistics,
even a correct document may lose practical value when it reaches the carrier,
broker or warehouse too late. Ukrainian enterprises therefore need a
communication calendar for typical export and import operations. It may
include deadlines for sending transport instructions, confirming loading details,
checking customs data, updating the customer and recording changes in
delivery conditions. Such a calendar helps employees understand which
information is urgent and which can be clarified later. It also reduces personal
dependence on one manager, since the procedure remains visible to the whole
team. For small companies this can be a shared file with responsible persons
and dates. For larger exporters it should become part of a transport management
system connected with orders, contracts and shipment statuses in real time
during the working day.

Overcoming communication barriers requires simple but regular actions.
Enterprises should introduce document checks before dispatch, English-
language instructions for partners, a responsible coordinator for international
delivery and a reference guide with requirements for the main EU countries.
Checklists for the sales manager, freight forwarder and warehouse staff are also
useful, as they reduce repeated clarifications and contradictory messages.
Internal communication plays a separate role: sales, warehouse and logistics
departments should work with the same information on delivery time,
packaging, payment, route and customer requirements. When the manager sees
the current order status and the logistics department is promptly informed about
contract changes, the external partner receives consistent messages from one
company.

Digital tools should support this work. Cargo tracking, electronic document
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flow, CRM, TMS, warehouse systems and status exchange with the carrier
reduce information gaps between participants in the logistics chain. The World
Bank assesses logistics performance through customs, infrastructure, service
quality, tracking and timeliness of deliveries [4]. As a result, the communication
barrier should be treated as a managerial issue affecting delivery times, costs,
trust and the access of Ukrainian enterprises to European logistics networks.
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In the modern digital economy, a fundamental shift is taking place in the
perception and evaluation of consumer goods. The classic concept of marketing,
where the key value of a product was determined by its utilitarian
characteristics, physical quality and affordability, is finally giving way to the
experience economy. Today, consumers evaluate a brand not by isolated
product parameters, but through the prism of a complex, integrated experience
of interaction in digital and physical space.

Digitalization has transformed the very nature of consumer value, adding
new critically important dimensions to it: transaction speed and instant
feedback; intuitiveness and ergonomics of digital interfaces; emotional comfort
and a sense of personal care; the level of digital security and data
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