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CTpaTerii ympaBliHHA PHU3WKAMH B Tally3l, JO3BOJIUTh MIHIMI3yBaTH BIUIUB
KpU30BUX (aKTOPIB, ONTHUMI3YBAaTH pPECypcH W 3a0€3MeYUTH JOBTOCTPOKOBY
KOHKYPEHTOCTIPOMOKHICTh TPAHCTIOPTHUX MMIAMPUEMCTB [5].

Peanizariist 3arpormoHOBaHUX 3aX0/(1B JO3BOJIUTH I1JBUIUTH ONEPATUBHICTH
OPUMHATTA ~ YHNPaBIIHCHKUX  PIIEHb, IOKPAIIWTH  KOOPAMHAIII0  MIX
CTPYKTYPHUMH MiAPO3J1IaMH, 3MEHIIUTH ONEpaliiiHi BUTPATH, MiJIBUIIUTU
¢(hEKTUBHICTh YINPABIIHHSI PU3UKAMU ¥ 3MIIMHUTH KOHKYPEHTHI TO3UIIi
MIIIPUEMCTB TPAHCIIOPTHO-IOPOKHBOTO KOMILJIEKCY HAa PUHKY TPAHCIIOPTHHUX
nociyr. Ilpu npomy edexTuBHICTH 1UGPOBOI  TpaHcpopMmalii Tramysi
BHU3HAQYATUMETHCI HE JHUIIE TEXHOJIOITYHOIO CKJIaZI0OBOIO, a U SAKICTIO
OpraHi3amiifHuX 3MiH Ta TOTOBHICTIO YIIPABIIHCHKOTO TMEPCOHATY JI0 POOOTH B
yMOBax 1H(OPMAaTH30BaHOTO CEPEOBHUIIIA.

[17 ITyxanbepka 5. KOHKYPEHTOCIPOMOXKHICTh MIAIIPUEMCTBA B YMOBax iHhopMmaliitHoro cycminabscta. Herald
of  Khmelnytskyi National University. Economic Sciences, 306(3), 2020. C. 108-
112. https://doi.org/10.31891/2307-5740-2022-306-3-15
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03.03.2021 N 179, penaxmis Big 04.05.2023 N 179-2021-i1 // baza nannx 3akoHomaBcTBO YKpainu / Bepxosna
pana VYkpaiam. URL: https://zakon.rada.gov.ua/laws/show/179-2021-%D0%BF#Text (mata 3BepHEHHS:
06.05.2026).
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DOI:10.31891/2307-5740-2021-294-3-7
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Y cywacHux ymoBax rioOamizamii, nudpoBizalmii Ta 3pocTaruoi
KOHKYPEHIIIi JIOTICTUYHUN MEHEHKMEHT MEePETBOPUBCS 3 JOMOMIKHOI (PYHKITIT
Ha OJIHY 3 KJIFOUOBHX CKJIAJIOBUX CTPATETIYHOTO YNPABIIHHS IMANPUEMCTBAMH.
JloricTuka OuTble HEe OOMEXKY€EThCS JIMILE TPAHCIOPTYBAaHHSIM 1 30epiraHHsIM
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TOBapiB — CHOTOJIHI BOHA OXOIUIIOE KOMIUIEKCHE YIPABIIHHS JIAHIIOTaMH
MOCTa4YaHHsI, TOYMHAIOYH BiJl 3aKYMIBEJIb CUPOBUHU 1 3aKIHUYIOYH TOCTaBKOIO
MPOIYKITIi KIHIIEBOMY CTIO’KUBAYCBI.

Exonomika ChOT'OJICHHS XapaKkTepU3y€eThCs BHCOKUM piBHEM
HEBU3HAYEHOCTi, IO 3yMOBJIEHO TJOOAJIBPHUMH KPH3aMH, BIHCHKOBHUMH
KOH(JIIIKTaMu, TaHAEMIIMH, M[PUPOJAHUMH KartacTpopamMu Ta  IHIIUMHU
daktopamu. B Takux ymMoBax e(EKTUBHHI JOTICTUYHUN MEHEIKMEHT CTa€
BUPIIIAJIBHUM YMHHUKOM 3a0e3rnedeHHs crabuibHOCTI Oi3Hecy. Jlis amamTartii
JOTICTUYHUX TIPOLECIB JO0 HECTAaOUIBHOCTI HEOOXIHO BHKOPHCTOBYBATH
KOMIUIEKCHI CTpaTerii Ta IHCTPyMEHTH, 1110 3a0e3Meuyl0Th THYUYKICTh, CTIHKICTb
1 Oe3MmepepBHICTD IMOCTABOK.

Jlo cyqacHuX cTpaTeriil 3a0e3neueHHs e(peKTUBHOI JOTICTUKY HAJICKATh:

- jnuBepcudikailisi  JIAHIOTIB MOCTaYaHb (3amyuyeHHs  KUIbKOX
MOCTAYaJIbHUKIB 3 PI3HUX PErioHiB, MOOYZ0Ba albTEPHATUBHUX TPAHCIIOPTHHUX
MapHIpyTiB, JIOKai3aIlisg YaCTUHU BUPOOHUIITBA);

- THYYKICTh JIOTICTUYHUX oOrmepalliii (BUKOPUCTaHHS MYJbTHUK aHAJIbHHUX
MOJIeJIeH JTOCTaBKU, MOJKIIMBICTh IIBUJIKOT 3MIHHM CKJIaJIiB, ITIOCTAYAJIbHUKIB 200
MEePEBI3HUKIB);

- iHTerparis JOTICTUKM B CTpaTeriyHe IUIaHyBaHHS (MPOTHO3YBaHHS
MO’KJIMBUX PHU3MKIB, HASBHICTh CTPATETIYHUX 3araciB y KIIOYOBUX JIOKAITISX,
CHUHXPOHI3AITisl JTOTICTUKH 3 MAPKETUHTOM, BUPOOHUIITBOM 1 (hiHAHCAMH);

- BUKOPHUCTaHHS MapTHEPCTBA Ta Kojabopallii (B3a€MOis 3 JOTICTUYHUMU
mpoBaifiepaMu, yd4acThb y JIOTICTUYHUX KiacTtepax 1 miatdopmax, OOMIH
JTAHUMHU 3 TTapTHEPAMH B PEKUMI PEabHOTO Yacy).

EdexkTuBHUN JOTICTUYHUN MEHEHKMEHT B yMOBaX Tri00aqbHUX BUKIIUKIB,
MOBUHEH 0a3yBaTHCs Ha BIPOBAPKEHHI CyYaCHUX IMIJIXOIB, SKI MOJIATAaTUMYTh
B M(]poBizalli, THYYKHUX JIAHIFOraxX MocTayaHb, MApTHEPCTBI Ta BUKOPUCTAHHI
€KOJIOT1YHOT JIOTICTHKH.

[{udposizallis JOTICTUKK O3BOJSE KOMIIAHISIM OTPUMATH KOHTPOJIb Haj
CKJIATHUMHU TIpOIlecaMy, 3a0e3MMEeUnTH MPO30PICTh JIAHIIOTIB TMOCTAa4aHHS Ta
OTICPAaTUBHO pearyBaTd Ha 30BHIMHI BUKIMKU. [ludposBi TexHomorii
TpaHC(POPMYIOTh JIOTICTUKY 3 TpaauliiHol (yHKIII 0OCIyroByBaHHS Y
CTpaTeriyHui I1HCTPYMEHT YINpPaBIIHHSI PU3UKAMH, BUTpATaMH 1 CEpPBICOM.
[HBecTyBaHHA B Taki TEXHOJOTIi JT03BOJISIE CKOPOTUTH OIEpalliiHi BUTPATH,
M1JBUIMTH TOYHICTh Ta MIBUAKICTb OOPOOKH 3aMOBJICHb, 3MECHIIIUTU JIFOACHKUAN
dakTop 1 KUIBKICTh THOMMWJIOK, 3a0€3MEYUTH peaJbHU KOHTPOJIb Haj
MOCTA4YaHHSIM Yy OyAb-SIKUM MOMEHT. MIArOoTyBaTh OI3HEC A0 IJI0O0AThHUX
BUKIIMKIB Ta KpHU3.

['Hy4ki JaHIIOTH TIOCTa4aHb Yy JIOTICTHYHOMY MEHEKMECHTI — II€
KITIOYOBUM €JIEMEHT Cy4YacHOTO VIPAaBIiHHS JIOTICTUKOIO, SKWAW JIO3BOJISIE
KOMIIAHISIM IIBHJIKO pearyBaTH Ha 3MIHM PHUHKY, MIHIMI3YBaTH pPHU3UKU Ta
3abe3neuyBaTtu eheKTUBHE PYHKIIOHYBAaHHS Y CKJIaJHUX YMOBaX.
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MeHeKMEHT | MADKETHHT HA TPAHCIIOPTI

[TapTHEPCTBO BHKOPHUCTOBYIOTH SK CTpareriyHy (opmy CHIBOpali MiX
KOMITaHISIMH B MeXaX JIAHIFOTa TOCTauyaHb 3 METOK JOCATHEHHS B3a€MHOI
BHUTO/IH, ITIIBUIICHHS ¢()eKTUBHOCTI JIOTICTUYHHX MPOIIECIB, 3HIKECHHS BUTPAT 1
MOJTIMIIICHHS 00CITyTOBYBaHHS KJTIE€HTIB.

ExosioriuHa joricTuka siBiisie cOO000 HAIPsIM JIOTICTHKH, IO CIPSIMOBAHHIA
Ha 3HM)KCHHSI HETaTMBHOT'O BIUIMBY JIOTICTUYHUX MPOUECIB (TPAaHCIOPTYBAHHS,
30epiraHHsi, TMaKyBaHHsS TONIO) Ha JOBKULIL. Meraro 11 €  rapmoHizamis
E€KOHOMIYHO1 €(PEKTUBHOCTI Ta €KOJIOT1YHOT OE3MeKH.

[Ipu ¢dopmyBaHHI cTpaTerii HAIIOHAIBHOTO BIJIHOBJICHHS  Ba)JIMBO
BPaXxOBYBAaTH KJIIOYOBI YMHHHUKU €()EKTUBHOTO JOTICTUYHOTO YIIPABJIiHHS B
YMOBax I7100aJbHUX PU3UKIB TA 3MiH:

- peTenbHE BHBYEHHS ICTOPUYHHUX MPHUKIAJIB T€OMONITUUYHUX KOH(IIKTIB,
CIIPUYMHEHUX OOpOTHOOI0 3a KOHTPOJIb HaJ JIOTICTUMHUMH KOPHUAOpaMHU Ta
TPAaHCIOPTHUMH HUISIXaMU;

- BpaxyBaHHS CY4YaCHHMX COIllaIbHO-€KOHOMIUHHMX TEHEHIIIH, OCHOBHHUX
MPIOPUTETIB Ta MOMKIIMBUX CYNIEPEYHOCTEN 3 KpaiHAMU-CYyC1/IaMH;

- aHaJTI3 ICHYIOYMX 1 3aIIaHOBAaHUX 1HPPACTPYKTYPHUX MPOEKTIB, 1[0 MAIOTh
MDKHaIllIOHAJbHE 3HaYeHH Y cepi JOTICTUKY;

- BIIPOBA/PKEHHS 1HHOBALIMHUX TEXHOJIOT1H, 30KpeMa MITYYHOTO IHTEJIEKTY
Ta IHCTPYMEHTIB aHaI3y BEJIMKUX OOCATIB JJAHUX Y JOTICTUYHUX MPOIleccax.

[1] Bacunpuis, H. Tpancdopmariis Ta aganTamnist JJOTICTHKN A0 BUKJIMKIB B YMOBaX BOEHHOTO cTaHy. EKoHOMiKa
Ta cycminmbcTBO. 2023, (55). DOI: 10.32782/2524-0072/2023-55-78 (nata 3BepueHHS: 19.05.2025).

[2] Orpenmu }O. O., Hibposa B. O. Jlorictnyna AisuIGHICTH MIiAMPUEMCTB B yMOBaxX HEBH3HAYCHOCTI:
ocoOmmBOCTi, TpoOieMH, HampsMKH BAOCKOHalieHHS. HaykoBuii BicHMK MIiXHApOIHOTO TyMaHITapHOTO

yHiBepcutety. 2023. Ne 55. C. 20-28. DOI: https://doi.org/10.32782/2413-2675/2023-55-3 (nata 3BepHECHHS:
15.05.2025).
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