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KJIIOYOBI IPUHIUIIA YITPABJIIHHSA ITIAITPUEMCTBOM B
YMOBAX HEBU3HAYEHOCTI

KEY PRINCIPLES OF MANAGING AN ENTERPRISE UNDER
CONDITIONS OF UNCERTAINTY

KaHo. exon. Hayk O. B. I'azapinoe
Xapxiecvkuil nayionanvruuii ekonomiunuii ynigepcumem im. C. Kysneysa (m. Xapxis)

O. Haharinov, PhD (Econ.)

Simon Kuznets Kharkiv National University of Economics (Kharkiv)

Tema HEBUM3HAUEHOCTI B YNPABIIHHI OpraHi3alliHUMHU CUCTEMaMHU PI3HOTO
MPU3HAYCHHS Ma€ BHUCOKHHA CTYIiHb aKTyalbHOCTI B YMOBax ChOTOJICHHS, B
tomy uuchi mianpuemctBamu. 20 kBiTHI 2026 poky ['onoBa moaaTKoOBOTO
KOMITeTy YKpaiHM HamucaB MpO Te€, M0 TI00ATbHUN 1HIEKC HEBU3HAYEHOCTI
(WUI) csarayB pekopIHUX MOKa3HUKIB, mounHatoud 3 1990 poky [1]. ABTopu
pobGotu [2], AOCHIIKYIOUM TEMy VHPaBIiHHSA MIANPUEMCTBAMU B YMOBax
HEBU3HAYCHOCTI, MIAKPECTIOTh, 10 (YHKIIIOHYBAaHHA MIANPHUEMCTB Ta
yIpaBIiHHSA HUMU BiOYBAa€ThCS B YMOBaxX caMe€ paJUKaIbHOI HEBU3HAYCHOCTI.
Takuit craH 30BHINIHBOTO cepeloBHINA (PYHKIIIOHYBAaHHS Ta PO3BHUTKY
MIIIPUEMCTB  KOpPETIoe 3 BUCOKMMH pu3ukamu. Came ToMy po30ymoBa
MIPUHITUIIB YIPABIIHHAS MIIIPUEMCTBOM B YMOBaX HEBH3HAYCHOCTI 3 METOIO
MPAKTUYHOTO 3aCTOCYBaHHS MJs TIABHINEHHS CTIMKOCTI, aHTHKPUXKOCTI Ta
MOCUJICHHS  CTPATErivYHOIo IOTEHLialy CYyO'€KTIB TOCIOJApIOBaHHA €
aKTyaJIbHOIO 3aJa4eio Ha NUIIXY BUPINICHHS TEOPETUKO-TIPAKTHYHOI MPOOIeMH
yIOpaBIiHHSA MIANIPUEMCTBAMA B YyMOBaX HEBHU3HAUCHOCTI HAa NUIAXY [0
CUCTEMHOI JOCKOHAIOCTI.

[leBHI acmeKTH yOpaBIiHHA MiANPHEMCTBOM B YMOBaX HEBH3HAYCHOCTI
BHCBITJICHI B poOoTax aBTopa [3, 4]. Lls myOmikarisi mpucBsIYeHAa BUCBITICHHIO
aBTOPCHKOTO OadeHHs KIIOUOBUX TMPUHIIMIIB YIPaBIIHHS MiINPHEMCTBOM B
yMOBaX HEBU3HAYCHOCTI, B OCHOBI SIKOTO 3HAaXOIUTHCS TEOPETUYHHM Ta
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MPaKTUYHUN OCBIJ POOOTH 3 Oi3HEC-OpraHi3allis MU Y SIKOCTI KOHCYJIbTaHTA 3
opraizamiitHoro po3BuUTKy. Kiro4oBi mpuHIUNM YNIPaBIiHHS TiAITPUEMCTBOM B
yMOBaX HEBU3HAUCHOCTI HABEJICH1 HUXKYE.

[TpuHIUI Ai1 3aMICTh OYIKYBaHHS. Y HEBHU3HAYCHOMY Cepe,Z[OBI/IHJ;i pileHHS
HApO/KYIOTBCS B Tpoleci Jdii, a HE TUIbKA B npoue01 aHamizy. YITKICTh
bopMyeThCS Yepe3 KpPOKH, 3BOPOTHHUN 3B’S30K 1 KOPUTYBAHHS HAIPSIMKY
po3BUTKY. HeBenuki eKCepUMEHTH 3 KOHTPOJIOBAHUM PU3UKOM - 1€ 0a30BHii
THCTPYMEHT 30€pEKEHHS Ta PO3BUTKY MO3UIIINA HA PUHKY.

[TpuHIUTT IBUAKOCTI Ta MPOCTOTU. Y KPH3l CUCTEMa Ma€ CHIPOIIYBATHUCS, a
HE YCKJIATHIOBATHCA. MiHiMabHO JOCTAaTHIM piBeHh Ta HaOIp pErIaMeHTIB,
KOpOTKl NAHIOTH  yXBaJICHHS pimmeHs i JIeTeryBaHHS BiJIMTOBIIaJILHOCTI
MiBUINYIOTh amanTtuBHICTh. [lIBuaka peakitis kpama 3a igeanbHy, ale
3aMmi3HLTY.

[Ipuniun BigkpuTOi KOMYyHikKaiii Ta noBipu. CoiBpoOITHUKK (JIIOAU B
MEBHUX OpTaHi3allifHUX pOJISIX) Kpalle BUTPUMYIOTh HEBU3HAUYEHICTh, HIXK
HEBIJIOMICTh 1 BI,Z[C}/THICTB iHpopmarii. Bigkpurta, YecHa Ta peryispHa
KOMYHIKarlisi (HaBiTh y pa3i BiCYTHOCTI BIJIMOBiZICHl HAa BCl MUTAHHS) 3HUXKYE
TPUBOXKHICTH 1 MIJCUITIOE 3TYPTOBaHICTh. DOpMya «MU HE 3HAEMO BChOTO, ajie
3HAa€EMO, 110 POOMMO JMaji» CTBOPIOE OmMoOpy s (OpMyBaHHS Ta MOCUIICHHS
KOMaH/IH.

[Tpuniun paMKoBOi mocioBHOCTI. HaBiTh B yMOBaxX HEBU3HAYEHOCTI PyX
Mae BiOyBaTHCh y cnuibHIM Jsorimi. LliHHOCTi - Micis - Bizis/bauenns -
Crpateris - Ilnman 3miH. Lle 103BOJsiE KOpUTYBaTH TaKTHKy O€3 BTpaTH
iTicHOCTI. ['HYyUYKICTh HE JOPIBHIOE XaoCy, BOHA O3HAYa€ y3TOJKEHI 3MIHU B
MEKaxX CITUIBHOTO BEKTOpA.

[TpunImn 30epekeHHs] KpUTUUHOTO siipa. Po3BUTOK CIIBPOOITHHKIB, poOOTa
3 KJIIEHTaMH Ta MIATPUMKA JIOBIpU - 11€ HEOOXIIHI IHBECTHINT Y BHKMBAHHA Ta
MalOyTHE. Y HEBU3HAYEHOCT! JOLUIBHO CKOPOYYBATH JPYTOps/HE, ajie He
BTpayaTH Te€, 0 POpMye KOMIETEHTHICTh, PEMYTaIlil0 Ta JOsIbHICTh. CHCcTeMa,
sIKa EKOHOMUTH Ha MallOyTHHOMY, IIIBUIKO BTPaya€ TEHEPIIIIHE.

[TpuHIMn yBa>KHOCTI A0 cnabkuxX curHaiiB. JpiOH1 BIIXWICHHS HEPIIKO €
MEpPIIMMH IHIUKATOpaMH 3MIHM TEHISHIINA. 3MaTHICTh MOMIYaTH HaWMEHIII
3MIHM, CTABUTHU TiJ] CYMHIB 3BUYHE 1 MeperjsfaTH MPUIYIICHHS - OJHa 3
KJIFOUOBUX KOMIIETEHIIIN YIPABIIHIIA Y HEBU3HAYEHOCTI.

[Tpunuun cuenapHoro mucienus. Crpateris Mae OyTH He MPOTHO30M 1 He
IJIAaHOM, a CHCTEMOIO TOTOBHOCTI. Po3p061<a KUTBKOX cueHapnB (6azoBoro,
MECUMICTUYHOTO, ONTHUMICTUYHOTO) IiJIBHINYE CTIMKICTh 1 3MEHIIy€E IIHY
MTOMIWJIKH, CACTEMHO BPaXOBYIOUH PU3UKH.

[Tpunmun 36amaHcoOBaHOCTI aHAMITHKUA Ta 1HTYIIIl. CHUIIbHI YIpaBIiHCHKI
pIIIICHHST HAPOJKYIOThCS Ha TEPETHHI JaHWX, JOCBIAY Ta CUCTEMHOTO YYTTS.
IrHopyBaTH 1HTYiIil0O O3HAYa€ BIJIMOBISATUCH BiJ HAKOMWYEHOI CKJIATHOI
KOMITETCHTHOCTI JIFOJMHM K €JIEMEHTa CUCTEMHU. Y BHUIMAJKY, SKIIO aHATITUYHI
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BHUCHOBKH TOBOPSTH MPO HEOOXITHICTh MPUUHATTS TOTO, UM THIIIOTO PIlIEHHS, a
IHTYIIS Ja€ O3HAaKK TOTO, IO pIMICHHS HEIOpPEYHE, IOIIJILHO NpUHUMaTH
pIIIICHHST HA OCHOBI 1HTYIIIT. [HTYTIIS - 1€ MICT Mk CBIJJOMHM Ta HECBIJOMHUM.
Ha nymxy aBTOpa ympaBiiHHS TiJIPHEMCTBOM B YMOBAaX HEBH3HAYCHOCTI
noTpedye 3aCTOCYBaHHS CHCTEMHO-I[IHHICHOTO ITIJIXO/y, a TEPENYeHl BHIIE
NPUHIMIN 37aTHI CTaTH TOMIYHUKAMHU 71 YIPABJIHINB PI3HOTO POAY
OpraHi3aIiiiHuX CUCTEM Ta MPEJACTAaBHUKIB MEHEKMEHTY O13HEC-OpraHi3allii.
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KPUTEPH OLIHIOBAHHS AIKOCTI BAHKIBCBKUX MOCJIYT ¥
CYYACHHUX YMOBAX

CRITERIA FOR ASSESSING THE QUALITY OF BANKING
SERVICES IN MODERN CONDITIONS

kano. exon. nayk 0. O. I'apkywa, A. 1. Tpoghimenko

Ooecviuti HayioHanbHUll eKoHoMiuHuu yHigepcumem (M. Odeca)

Yu. O. Harkusha, PhD (Economics), A. I Trofimenko

Odesa National Economic University

Cranuii eKOHOMIYHMH PO3BUTOK KpaiHU B 3HAYHIA MIpl 3aJCKHUTh BiJ
e(peKTUBHOCTI (YHKIIOHYBaHHSI PUHKY OaHKIBCBKHX IOCIYT, aJ)Ke caMe Ha Liel
CEerMEHT MOKJaaeH! (QyHKUII aKyMyJsdlii, po3MOAUTy 1 MEepepo3NnoaAlTy
TUMYAacOBO BUIbHUX (PIHAHCOBUX PECYpCIB, COPSAMYBAaHHSA X y MPIOPUTETHI
rajysi, HIATPUMKU BaXJIUBUX CEKTOPIB €KOHOMIKU. OCOOIMBOI aKTyalIbHOCTI 1€
HaOyBae B yMOBAaX HECTAOUIBHOCTI Ta HEBU3HAYEHOCTI, CIPOBOKOBAHUX
CBITOBOIO MaHJIEMI€I0 Ta MOBHOMACIITAOHUM BTOPTHEHHSM, B PE3yJIbTaTi 4OTO
pU3UKH  (DIHAHCOBO-EKOHOMIYHOI MisSJIBHOCTI 3HAYHO 3pOCTaloTh, a Ol3HeEC
notpedye mocTiiHO1 (piHaHCOBOI MIATPUMKU. OTHUM 13 PakTOpiB 3a0€3MEUCHHS
e(peKTUBHOT NISNIBHOCTI OaHKIB € HAasBHICTh KOHKYPEHTHOTO CEepelOBUIIA,
KOHTPOJIbOBAHOTO  PIBHS  KOHIEHTpalli pUHKY OaHKIBCBKUX  IOCHYT,
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