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which takes into account the required amount and content of training, which, based on
the budget allocated to the study, are detailed in the training program, which calculates
the resources necessary for its implementation.
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A PRIORITY APPROACH AS AN EFFECTIVE TOOL FOR MANAGING
SOCIAL DEVELOPMENT OF PERSONNEL IN THE CONTEXT OF SOCIAL
MANAGEMENT IN ENTERPRISES

O.M. Chupyr, D.Sc. (Econ.), L.L. Kalinichenko, D.Sc. (Econ.), A.S. Ustilovska

Kharkiv National University of Construction and Architecture

One of the most important tasks facing both the state and enterprises is
management of social processes, which emphasizes considering a person as the most
important force of the social progress. In connection with the strengthening of the
social objectives of enterprise development, the need for conscious management of
processes of social development of personnel is especially growing. To ensure a stable,
highly efficient operation of enterprises, it is necessary to create a scientifically based
system for managing all aspects of their activities, in particular, pay special attention to
the planning of social processes.

The essence of social management determines its formation and functioning as a
system. In order to improve this system, first of all, it is necessary to have sufficient
skills in the art of social management. Management of social development of enterprise
personnel can be considered as a purposeful systematic influence, firstly, on social
development of the enterprise personnel aimed at increasing the welfare of employees
and creating conditions for the fullestrealization of their abilities, and, secondly, on the
structures that contribute to its implementation. In order to avoid scattering of the funds
allocated for social development of personnel, it is necessary to determine the primary
social objectives and appropriate funds for their implementation.

In this regard, a model of a scientifically based system for planning social
development of personnel has been proposed, using a priority approach to social
management based on assessing the level of social development of personnel, which
will help focus on the objectives that are most important for the enterprise and
concentrate financial resources in the most important areas of its social development.

A scientifically based planning system should imply the following procedure:
creatingan information system for elaborating a social development plan; carrying out
strategic analysis of social development; assessing the existing level of social
development; defining the social objectives of the enterprise personnel and the
strategies for their solution; determining the conformity of achievement of the set
objectives to the designed social program; elaboratingthe final plan for social
development; implementing theplan for social development of the enterprise personnel
and control over its implementation.
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Thus, the use of the priority approach gives aclear understanding of how exactly
the funds of the enterprise can be used, and also provides transparency in their
distribution. In addition, the application of this approach makes it possible to determine
whether the tasks assigned by the enterprise management to main fund managers are
fulfilled. The priority approach in planning social development of enterprise personnel
also requires greater discipline in implementing the financial process, since it
establishes specific performance indicators in accordance with the financial resources
of the enterprise. By doing so, it prevents irrational use of funds and their misuse.

The proposed algorithm for planning social development of enterprise personnel
allows choosing the best variants of strategic decisions from alternative ones,
concentrating financial resources in the most important areas of social development,
and elaborating social measures that will improve management of social development
of enterprise personnel as a whole.

Thus, a priority approach is one of the main ways to increase the efficiency of the
process of managing social development of enterprise personnel. Being based on
assessment of the level of social development of personnel, it allows choosing the best
options of strategic decisions from the existing ones, focusing financial resources on
the most important areas of their social development, and elaborating effective
measures to improve the process of managing social development of enterprise
personnel. However, studies concerning management of social development
ofenterprise personnel are not yet fully consistent with the existing practical problems,
in particular, the planning of social processes in an enterprise, which require further
development under current economic conditions.
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