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Y cmammi nposedeno Oocniodcenus ocobaueocmei adanmayii  mManoeo ma
CepeoHbo20 NIONPUEMHUYMBA OO0 YMOG 2N0OANbHUX MOP2OGENbHUX NPOMUCTOANb, KD
CYRPOBOOICYIOMBCA  NOCUNEHHAM — NPOMEKYIOHI3MY, — 3aNpOBAO0NCeHHAM — mapuguux i
Hemapuguux obMmedceHb, 3MIHOI0 MINCHAPOOHUX JNIAHYIO2I8 NOCMAYAHHA MA 3POCMAHHAM
EeKOHOMIUHOI HesusHaueHocmi. Busnaueno, wo mani ma cepeoui NiONPUEMCMBA € OOHIEI 3
HaUypazueiuux  Kamezopiu  cy0’€kmie  20CNOO0APIOBAHHA  WO00  BNAUBY  306HIUHIX
MOP206eIbHO-eKOHOMIYHUX — BUKIUKIE — uepe3  obmedceHicmb  (DiHaAHCO8UX,  KAOPOBUX,
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iHGhopmayiinux ma ineecmuyiinux pecypcis.. Buznaueno knovosi nanpsamwu adanmayii MCI1,
ceped sKux ousepcughbikayisi puHKie 30ymy ma nocmavanus, yugposizayis OizHec-npoyecis,
PO3BUMOK THHOBAYINIHOT OIsIbHOCMI, JOKANI3aYisl GUPOOHUYMEA, (DOPMYBAHHS CMPAMESIYHUX
napmuepcma, nio8UWeHHs1 eKCHOPMHO20 NOMEHYIany ma yOOCKOHAIEeHHs CUCIEMU YAPAGIIHHS
puzuKamu. 3anponoHosano nioxio 00 3abe3neyenHs A0anmueHOCMI MAio20 Md CepeoHbo2O
NIONPUEMHUYMBA HA OCHOBI NOEOHAHHS BHYMPIUHIX MOICIUBOCTEN NIONPUEMCING | 0EPHCABHUX
IHCmMpYyMeHmie NiOMpUMKU.

Knrwouosi cnosa. mane ma cepeone nionpueMHuUWmeo, GUKIUKU, HPOMUCHOAHHA,
2noodanizayia, mopzogeipbHa noaimuka, aoanmavis, cMiuKicmo, yupposizauia, po3eumox,
oOiznec.

ADAPTATION OF SMALL AND MEDIUM BUSINESSES TO THE
CONDITIONS OF GLOBAL TRADE CONFLICT

Kopytko O., Candidate of Economic Sciences (Stepan Gzhytskyi National University
of Veterinary Medicine and Biotechnologies of Lviv),
Chornobrovka 1.V., Ph.D. in Economics, Associate Professor (USURT)
Ostapyuk B.B., Ph.D. in Economics, Senior Lecturer (USURT)

These processes especially affect the activities of small and medium-sized enterprises
(SMEs). After all, it is SMEs that create employment, form a competitive environment, promote
the development of regions and ensure structural flexibility of the economy. At the same time,
compared to large corporations, small and medium-sized enterprises have limited opportunities
to accumulate financial resources, diversify external markets, create alternative supply
channels and insure international risks. In the context of global trade confrontations,
traditional approaches to the development of SMEs need to be revised. If previously
competitiveness was determined by the level of costs, product quality and access to markets,
now adaptability, speed of response, digital competences, innovation and the ability of the
enterprise to function in conditions of high uncertainty are becoming more important. For small
and medium-sized enterprises, any challenges are undeniable, as they can lead to a significant
deterioration in the financial condition of the enterprise. In the context of global trade
confrontations, diversification of activities is of paramount importance to ensure the
effectiveness of SME activities. It manifests itself in the fact that enterprises need to form
several alternative supply and sales channels, because dependence on one external market or
supplier increases the vulnerability of the enterprise to tariff restrictions, sanctions and
logistical crises .The use of digital platforms, e-commerce, such as CRM and ERP systems,
cloud technologies, analytical tools and artificial intelligence also creates opportunities for
reducing various types of costs, increasing management transparency and responding quickly
to changes in the market. Also, in conditions of limited access to traditional resources, small
and medium-sized enterprises must move from competition in the price segment to the
formation of competitive advantages based on technological sophistication, quality, uniqueness
of products and improved service levels. SMEs must not only look for new markets, but also
adapt products to the requirements of specific countries, international standards, environmental
regulations and quality requirements.

Keywords: small and medium-sized enterprises, challenges, confrontation,
globalization, trade policy, adaptation, sustainability, digitalization, development, business.
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3aBJaHHSIMH. Huni y CBITOBOMY
€KOHOMIYHOMY CepeIOBUIIII JIOCUTH
BIJUyTHUM € BIUIMB TJIO0QIBHUX TEHICHIIIN,
cepen  SIKUX MOCWJICHHS T€OIOJII THYHOT
KOHKYPEHIIi, 3aroCTpEHHS  TOPTOBEIbHUX
CYNEPEUHOCTe MK BEIUKUMH CBITOBHMH
Jep)KaBaMM,  3aCTOCYBaHHS — TapupHHX 1
HeTapuHUX 00OMEKEHbD, CaHKIIHHUX
MEXaHi3MIB Ta EKCIOPTHOrO KOHTpomo. Bee
e MIPU3BOANTH bi (o) Tpa"cdopmariii
TpaAULIHUX MOAEJEH TOPTiBIi Ha CBITOBOMY
piBHI. 3MIHIOIOTECS BHPOOHWYI 1 JIOTICTHYHI

JIQHITIOTH, TpaHC(HOPMYETBCS  CTPYKTypa
MDKHApPOIHOTO TIOMUTY, 3pPOCTa€ 3HAYCHHS
€KOHOMIYHOI  Oe3mekw  Ta  JIoKam3arii
BUPOOHUIITBA.

Oco611BO 3a3HaveHi MIPOIIECH
[MO3HAYAIOThC Ha JISUIBHOCTI MaJIoro Ta

cepennboro mianpuemanuTBa (MCII). Amxke
came MCII CTBOPIOIOTh 3alHATICTD,
bopMy10ThH KOHKYpPEHTHE CEpENOBHUILIE,
CIPHSIOTh PO3BHUTKY pETioHiB Ta
3a0e31euytoTh CTPYKTYpHY THYYKICTb
€KOHOMIKU. Bo/iHOUaC MOPIBHSIHO 3 BETUKUMHU
KOPHOPAIISIMHA MaJli Ta CEepe/iHi MiAPUEMCTBA

MaOTh  OOMEXEHI  MOXJIMUBOCTI  IIOJIO
aKyMYJIIOBaHHSI ¢iHaHCOBUX pecypciB,
nuBepcudikartii 30BHIIIHIX PHUHKIB,
CTBOPCHHS QITbTEPHATUBHIX KaHaJiB

NOCTaYaHHS Ta CTPaxyBaHHS MDKHApOIHUX
PH3UKIB.

B ymoBax rnoGaqbHMX TOProBeIbHUX
IOPOTUCTOSIHb ~ TPaJuLIiHI  HAXOAW  J0
po3Butky MCII mnoTpebytoTh meperisay.
SIkmo  paHille  KOHKYPEHTOCHPOMOXKHICTb
BU3Hayajgacsd  pIBHEM  BHUTpar,  SKICTIO
NPOJIYKIIi Ta TOCTYNOM JI0 PUHKIB, TO 3apa3
OuIBIIIOTO 3HAYEHHS HaOyBalOTh
aNanTUBHICTh,  IIBUAKICTb  pearyBaHHS,
U(ppPOBI KOMIIETEHTHOCTI, IHHOBALIIWHICTh Ta
3JIaTHICTh MIANPUEMCTBA (PYHKIIOHYBaTH B
YMOBaxX BUCOKOi HEBU3HAUEHOCTI.

AHaIi3 ocTaHHIX goCHiIKeHb i
nyOJikauiifi Ta BUAITEHHS1 HeBHPIlLIEHWX
YaCTHH 3arajJbHoOi npoduemu. [IuranHs
PO3BUTKY MaJIoro Ta CEepeIHbOrO
HiAMPUEMHUITBA  PO3KPUTO Y  poboTax
3HA4YHOI KIJIBKOCTI HAYKOBIIB Ta IPaKTHKIB,
cepen skux Kammuera H.€., Maxoso3 O.B.,

®ypcenko B. B., Autunenko H. B., Aped’es
C. O., Cimkona T., Xaycrosa B. €., [llangoBa
H., Mapuenko O. Ta ixmi [1-8].

B HaBemeHux mpausx — pO3KpUTO
MIMPOKE KOJO HampsaMiB po3Butky MCII,

cepenl  SKHX  JICP)KAaBHE  PEryJIIOBaHHS,
¢dinancoBe  3a0e3rnedueHHs,  IHHOBAIIAHUIA
PO3BUTOK, nudposizartis, MDKHapOIHA

JiSUTBHICTE Ta  (OpPMYBaHHS KOHKYPEHTHHX
nepeBar.

[TpoTe cyuacHi r106aIbHI TOPrOBENIbHI
NPOTUCTOSIHHS ~ (POPMYIOTH HOBY CHCTEMY
BUKJTUKIB, SIKI BUXOJISTH 32 MEKI TPATUIIITHUX

npobisieM  (QyHKIIOHYBaHHS ~ MaJloro0  Ta
cepennporo  OizHecy. lle  oOymoBmroe
HEOOXIMHICT,  IMOAAJBIIOr0  AOCIIIKEHHS

MEXaHI3MIB aJanTaiii IMmiIIpPUEMHUITBA JI0
MEPETBOPEHb MIKHAPOJHOTO EKOHOMIYHOTO
CepeoBHIIIA.

MeTtowo cTaTrTi €  OKpecleHHS
NPIOPUTETHUX HANPSAMIB aJanTamii Majioro ta
CepeHbOT0  MIANMPUEMHHULITBA JO  YMOB
rJ00aJbHAX TOPTOBEIBHUX MPOTUCTOSHD 3
ypaxyBaHHSIM TpaHcdopMallii MiXKHAPOTHOTO
KOHKYPEHTHOTO CepEIOBHIIIA.

Bukiaan OCHOBHOI'0 Mmarepiajiy
pocaimxenHss.  [moGampHi  TOproBenbHI
MPOTUCTOSIHHA ~HEOOXITHO PpO3IMsSAaTH  SIK
KOMIUIEKC B3a€EMOIIOB'A3aHUX E€KOHOMIYHMX 1
HNOJITUYHUX 3aXOJiB, 3a JONOMOIOI0 SIKHX
JepKaBy TMParHyTh 3aXUCTUTHU BHYTPIIIHIN
PHUHOK, iATpUMATH HAaI[lOHAIBLHUX
BUPOOHUKIB a00 MOCUJIMTH BJACHI MO3MIII Y
MDKHApOHIM €eKOHOMIYHIA KOHKYpEHIIii.

IposiBamu TOPrOBEJIbHUX
IIPOTHCTOSIHb Ha IJI0O0AIBHOMY PiBHI MOXYTh
OyTH:

—T1IBUIIICHHS MUTHUX Tapu(is;

—BCTaHOBJICHHSI IMIIOPTHHUX KBOT;

—3aIpOBa/IKEHHsI TEXHIYHUX Oap'epiB;

—OOMEXEHHSI ~ eKCIOpPTy  OKpeMHX
TOBapIB 1 TEXHOJIOT1i;

—CaHKI[IIiHI OOMEKEHHS;

—TIOCHJICHHS BUMOT JI0 CepTH(IKaIlii;

—3MiHa MUTHHX NIPOLEYD;

—JIep’)KaBHE cyOcuyBaHHS
HAI[IOHAIHUX BUPOOHHUKIB.
Haseneni 3axomu  Oe3mocepenHbo
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BIUIMBAIOTh HA COOIBapTICTh MNPOXYKIIi, MPHU3BECTHM  JO  3HAYHOTO  TOTIPIICHHS
JIOCTYIHICTh PECYpPCiB, OOCATH €KCIOpTy Ta (iHAHCOBOT'O CTaHy MiANMPHUEMCTBA.
IMITIOPTY, JIOTICTWYHI BUTpaTH ¥ YMOBH B Tabn. 1 BimoOpakeHO OCHOBHI
KOHKYPEHIIIi. HACJTIJIKH JI00ATEHUX TOPTOBEJILHUX
Juis MQJIOro Ta  CEPEAHbOr0 IPOTHUCTOSIHb JJIsI Majoro Ta CEepeaHbOro
MIOPUEMHUIITBA OyAb-AKi sIKI BUKIUKA € OI3HECY.
CYTTEBHUMH,  OCKUJIBKH  BOHH  MOXYTh
Tabnuys 1
Hacnioxu enobanvrux mopeogenvHux npomucmosts 015 Maioeo ma cepeoHbo2o
niONPUEMHUYMBA
Harmpsim HerarusHi Hacmiaku [ToTeHIifiHI MOYXITHBOCTI
BILIUBY
30BHILIHI CKOpPOYEHHS €KCIIOpTY, BTpaTa MOUIYK HOBHX TeorpadiuyHuX HaIpsMiB
PUHKH OKPEMHX PUHKIB
Ilocrauanus 3pOCTaHHs BAPTOCTI pecypciB IBepcUdiKallist MocTavaabHUKIB
Jlorictuka 30LTBIIICHHS] TPAHCTIOPTHUX BUTPAT (hopMyBaHHSI aNbTEPHATHBHUX JIOTICTHIHIX
MapIIpyTiB
Konkypentiis [IOCWJICHHS] KOHKYPEHTHOT'O TUCKY OCBO€HHSI HOBHX PUHKOBHUX HiIll
IaBecTuii 3pOCTaHHSI PU3MKIB 7151 iIHBECTOPIB PO3BUTOK JIOKAILHUX 1HBECTHIIIHHUX
TPOEKTIB
Texnoutorii 00OMEKEHHSI JOCTYITY JI0 OKPEMHUX CTHMYJTIOBaHHSI BJIACHUX 1HHOBAITIH
TEXHOJIOT1]
[udporizamiss | HEOOXiAHICTD TOJATKOBUX BUTPAT BUXiJl Ha T7100aJIbHI PUHKH Yepe3 Iu(poBi
KaHaJN
3 METOI0 YHUKHEHHS HaBEIEHUX - IHHOBALIIHICTB, 110
npoOieM Malli Ta cepeiHi MIANPUEMCTBA 3a0e3ledye  MOIIYK  HOBHX  IPOJAYKTIB,
MOBHUHHI aJaNnTyBaTUCs [0 BHUKJIMKIB 4Yepe3 TEXHOJIOTIH Ta OpraHi3aliiiHuX pilleHb;
3JIaTHICTh CBO€YACHO 11€HTU(IKYBATH 3MiHU - PHHKOBY auBepcudikaliio,
30BHIIIHBOTO cepeloBuIIa, OLIIHIOBATU KOTpPa 3HMXKYE 3aJE€KHICTh MIANPUEMCTBA BiJ
MOB'SI3aHI 3 HUMH DPU3HKH, TpaHCPOPMYBaTH OJHOTO  TOCTayallbHUKa,  KJi€eHTa  abo
BHYTPIILIHI POIIECH Ta BUKOPUCTOBYBAaTH HOBI IeorpagpiuHoOro puHKYy.
MO>KJIMBOCTI IS 3a0e3ledueHHs cTaOlIbHOCTI Bimzaaunmo, 110 B yMOBax
1 pO3BUTKY. I00aNbHUX ~ TOPrOBEIBHUX  IPOTHUCTOSHB

AanTUBHICTD MCII BapTO
pO3TIIAIaTH 4Yepe3 UYOTHPU B3a€EMOIOB'sI3aH1
KOMITOHEHTH:

- CTpaTeriyHy THYYKICTh, LIO
nependayae 374aTHICTh MiNPHEMCTBA IIBUIKO
KOpUTYBaTH 11111, O13HEeC-MOAENb, IPOTYKTOBY
HOJITUKY Ta KaHaJH 30yTy;

- pecypcHy  CTIHKICTh,  fKa
XapakTepu3ye  3JaTHICTh  3a0e3nedyBaTu
HEOOXITHUMHU (PIHAHCOBUMHM, MaTepialbHUMH,
1HpOpMAIIfHUMHE Ta KaJpPOBUMH pecypcamu
HaBITh y MEPI0AN HECTAOUIBHOCTI;

NEepIIOYEProBOro 3HaAUCHHS 151 3a0€3MeUeHHs
epextuBHOCTI AismbHOCTI MCII  HaOyBae
JTuBepcudiKaris JISITBHOCTI. Bona
NPOSIBIISIETBCSI B TOMY, IO ITiIPHEMCTBAM
HEOOXI1/THO dbopmyBatu JIeKiTbKa
ATPTCPHATUBHUX KAHATIB IIOCTAUYaHHS Ta
30yTy, a[Ke 3aleXKHICTh Bl  OJHOTO
30BHIIIHBOTO PUHKY ab0 MocTadajbHUKA
30UIbIIye  BpA3IMBICTh HIANPUEMCTBA 0
TapudHux 0OMEKEHB, CaHKIIIH Ta
JIOTICTUYHUX KPH3.

Bukopucrannas uudposux miathopm,
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eNeKTpoHHOI Komepirii, Takux sk CRM- ta
ERP-cucremn, XMapHHUX TEXHOJIOT1H,
AQHATITUYHUX IHCTPYMEHTIB 1 HITyYHOTO
IHTENIEKTY TaKO>K CTBOPIOE MOKJIMBOCTI JUIS
CKOpOUYEHHS pi3HHX BUJIIB BUTpAT,
30UIBIICHHS  TPO30POCTI  YOpPAaBIiHHSA — Ta
OMEpPAaTUBHOTO  pearyBaHHS Ha  3MiHHU
PUHKOBOTO CEpeloBHIL. TakoX B YMOBax
OOMEXKEHHST  JOCTYNly 10  TPaauIlifiHUX
pecypciB Mayi Ta CepeaHi MiANMpUEMCTBA
NOBUHHI TEPEXOMUTH B KOHKypeHIii B
IIIHOBOMY  CerMeHTi A0  (opmyBaHHS
KOHKYPEHTHHUX TepeBar, sKi IpPyHTYIOThCS Ha
TEXHOJIOTTYHOCTI, SIKOCTI, YHIKQJIbHOCTI
NPOJIYKIIii Ta MOJMIMIIEHH] PIBHS CEPBiCy.

MCII marTh He JMuIe IIyKaTd HOBI
PUHKH, a ¥ aganTyBaTd MPOIYKIIIO IO BUMOT
KOHKPETHUX KpaiH, MDKHAPOAHUX CTaHIAPTIB,
€KOJIOTTYHUX HOPM Ta BUMOT JIO SIKOCTI.

Koomnepartis MK MaJInMA
i AMPUEMCTBAMH, BEIUKAM Oi3HECOM,
HAYKOBUMU yCTaHOBAMH, opraHamu
JIepKaBHOI  BJIagd Ta  MDKHAPOJIHUMHU
opratizaiisiMd  Ja€e 3MOry 00'€qHyBaTH
pecypcu Ta 3MEHIIyBaTH BUTPATH HA BUXIiJl Ha
30BHIIITHI PUHKH.

Apanrariigi MOMXJIMBOCTI MajIoro Ta
cepeHbOro Oi3HeCcy 3HAuHO 3aliekaTh Bif
SIKOCT1 THCTUTYIIHHOTO CEpEeIOBHUIIIA.

B mepury uepry, aepkaBa MOBHHHA
akTuBHO pearyBatu Ha BuUKiIMkM MCII. Tak,
JIepKaBHA TOJIITUKA Mae€ TeperTH  BiX
CUTYaTHBHOTO pearyBaHHs Ha KPH30Bi SBHIIA
10 QopMmyBaHHS JIOBIOCTPOKOBOI CHCTEMHU

MiATPUMKHI KOHKYPEHTOCTIPOMOKHOCT1
MaJIOTO Ta CePEeTHLOTO i AMPUEMHUIITBA.
OCHOBHUMH  IHCTPYMEHTaMH  TaKoi
MOJIITUKY TTIOBUHH1 BUCTYIIUTH:
- (biHaHCOBA MIATPUMKA,
- eKCIIOPTHE CTUMYJIFOBAHHS,
- 1HHOBaIliifHa MiITPUMKA,;
- 1mdposizarlis;
- PO3BHUTOK M AMPUEMHHUTIBKAX
KOMIIETEHTHOCTEH
- CIpOILEHHS PEryISATOPHUX
TIPOLIEYP.
BaxumBoro IEPELYyMOBOIO €
3a0e3neueHHs] JOCTYIy MIANPHEMIIB IO

¢inancoBux pecypci. He MeHI BaxIIMBUM €

posmupenHst ydacti MCII y  nepxaBHHX
3aKyITiBJISX.

B ymoBax rimo0aibHUX TOPTOBEIEHUX
MPOTHUCTOSIHD JIep>KaBHA MIATPUMKA MOBHHHA
TaKOX KOHIICHTPYBATHCS Ha CTUMYJIIOBAaHHI
eKCIOpTY, CTpaxyBaHHI1
30BHILIHBOTOPTOBEIIBHUX PH3HKIB, PO3BUTKY
IHQpaCTPpyKTypy MIATPUMKH  Oi3HeCcy Ta
dbopmyBaHH1 YMOB JUTSt iHTerparii
YKpPaTHChKUX IMIMPUEMCTB Yy MDKHApOIHI
JIQHIIIOTH CTBOPEHHS BAPTOCTI.

BucHoBku. ['7o0anbHI TOpProBebHI
MPOTHCTOSIHHS € OJIHUM 13 BAarOMUX YMHHHKIB
Tparcdopmariii Cy4acHOTO
i ITPHEMHUIIBKOTO CEpeNOBUIIA. IX BIUIMB HA
Majie  Ta cepeHe 1 AMPUEMHHULITBO
TIPOSIBIISIETHCS gyepes 3MiHY YMOB
MDKHApPOJHOI TOPTiBJIi, MiABUIICHHS BapTOCTI
pecypciB, IOPYIICHHS JIAHITIOTIB ITOCTAYaHHS,
MOCWJICHHS  KOHKYPEHTHOTO  THUCKYy  Ta
3pOCTaHHS EKOHOMIYHOT HeBU3HAYCHOCTI.

MCII wmaroTh OAHOYACHO 3HAYHY

BPa3JIMBICTh 1  BUCOKHMHA  aJanTamiiHUN
noteHmian. OOMmexeHicTh  (DiHAHCOBUX 1
pecypcHux MO’KJIMBOCTEN Ti/IBUIIY €
YyTJIMBICTh ~ MIANPHEMCTB JO  30BHIIIHIX

IIOKiB, TOJl $K Oprafi3amiiiHa THYYKICTb,
MIBUAKICTh TPUUHATTS PIlICHb Ta 37aTHICTH
JI0 1HHOBAIlIl CTBOPIOIOTH MEPEIYMOBH MJIs
orepaTuBHOI Nepedya0BU Oi3HEC-MOIeNeH.
KirouoBumMu  HampsiMmamMu — afanTarii
MCIIT 1o  mioOaJbHUX  TOPrOBEJIBHUX
IPOTUCTOSIHb € JuBepcUdiKalisi pPHUHKIB 1

MOCTaYaJIbHUKIB, uQposizaris,
1HHOBAIIMHAN PO3BUTOK, JIOKasi3ars
BUPOOHULITBA,  PO3BUTOK  CTPATET14YHOTO

napTHEpPCTBA Ta MIJBHMILIEHHS EKCIOPTHOTO
MOTEHIIIATTY.

[TepcniekTuBamu MOTANTBIITIX
JOCTIPKEHb € PO3POOJIEHHST METOJAMYHOTO
IHCTPYMEHTApil0 OIIIHIOBAHHS aJalTHBHOCTI
MCII 1o rinobanbHUX TOPrOBENBbHUX PU3HKIB
Ta  (opMyBaHHI  CHCTEMH  KUIbKICHUX
MOKAa3HUKIB  OI[IHIOBaHHS  €(EeKTHUBHOCTI
aJIanTaIiifHo1 cTparTerii miANmpUEMCTBA.
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