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UNIT 1

Exercise 1. Do you know what management is and how it affects
our lives? What is your understanding of the word management?
Check your ideas with the text given below. Be ready to discuss it.

The problems of management are of great importance in all
spheres of life - in business and teaching, in organizing production and
in medicine, in state service and everyday life. Whatever you have as
the sphere of your activity you always work with other people and must
manage them, and those others in their turn manage you.

To some employees, management probably means the process
of getting people together to accomplish desired goals and objectives.
To others, it means the group of people (executives and other
managers) who are primarily responsible for making decisions in the
organization. The both are true. To understand how management can
act in an organization, we need to define the organization. It is a
social, administrative structure formed to pursue certain goals. The
term organization includes a corporation, government, partnership,
and any type of civil or political association of people. The size of
management can range from one person in a small firm to hundreds
or thousands of managers in multinational companies. There are two
basic roles of management: decisional role (managers make
decisions) and information role (they search for information from one
company to another).

Exercise 2. Answer the questions according to the text.

1 What does the term management mean?
2 What is an organization?
3 What is the role of management?

Exercise 3. Give the English equivalents to the following word
combinations from the text above:

Martu Benuke 3HA4CHHS, MOBCSIKICHHE JKUTTS, MOXKIIMBO, KEPyBaTH, y
nepury 4epry, NpUulHSTTA pillieHb, BUKOHYBAaTH, LUl Ta 3a/1adl, MOXE
KOJIUBATHUCH BII...J10, MMOJITUYHE 00'€THAHHS, IITyKaTH.



Vocabulary List:

to manage — KepyBaTH; yIIpaBIsITU

management — KepyBaHHsI; YIPABIIHHS; MEHEPKMEHT
management of organizations— MEHEePKMEHT OpraHizaliii
foundations of management — 0CHOBU MEHEKMEHTY
controlling — KOHTPOJIb, KOHTPOJIIOBAHHS

planning — mnanysanus

organizing — oprawxisartis, Iporec opraizarii

leading — kepyBanus

to be in charge of (to be responsible for) — OyTu BinnmoBigagabHUM 32
to determine goals and objectives — BU3HauaTu 3a7a4i Ta i
to establish relations — BcTaHOBIIOBAaTH BITHOCUHU

to reach — nocsiratu; 3100yBaTH

to set (to define) directions — BU3Ha4aTH HaNPSIMKU

day-to-day activities — 1oeHHa AISJIbHICTD

top (or executive) manager — KEpIBHUK BUIIO1 JIJAHKU, TOTI MEHEKED
middle manager — KepiBHUK ce€peaHbO1 JIAHKU

first-line manager — KepiBHUK MEPIIOTO PiBHA (HH>KHBO1 JJAHKH )
project manager — KEpIBHUK ITPOCKTY

functional manager — QpyHKIIIOHAIBHUI KEPIBHUK

product manager — KepiBHUK, BiAMOBIJAJIbHUI 32 BUPOOHUIITBO
product line manager — MeHe KEp MO JiHIi MPOAYKITIi

General Manager — reHepaJIbHHI TUPEKTOP

to influence people — BrtuBaTH Ha o€

to negotiate — BECTH IIEPErOBOPHU

to make decisions — npuiiMaTu pileHHS

the sphere of activity — cdepa nisnmpHOCTI

employee — ciy»k00Belb

partnership — mapTHEpCTBO

Exercise 4. Explain the meaning of the following terms in your
own words in English:

manager
employee
partnership
goal

to negotiate



to influence smb
Exercise 5. Find synonyms in the two columns of the words and
give their Ukrainian equivalents:

to negotiate to affect

to reach aims

to be in charge of basis

goals to consult
foundation senior manager

to influence to be responsible for
top manager to achieve

Exercise 6. Look through the text. Be ready to discuss and retell it.

My Speciality

I study at Ukrainian State Academy of Railway Transport. I'm a
second-year student of the Transport Economics Department, and I’ve
chosen the speciality Management of Organizations. To be qualified
specialists in this field we should have profound knowledge in different
subjects. They are of special importance for a modern economist. We
are delivered such courses as foundations of management,
management of organizations, informational systems in management,
marketing, foundations of enterprise, financial management, etc.
Management of organizations is one of the most important and
interesting fields of business. It’s interesting to know that management
functions are based on the four major principles: planning, organizing,
leading, and controlling.

Functions of Management
Planning:
Setting goals and deciding
how best to achieve them

Controlling: Organizing:
Regulating activities Allocating and
to reach goals arranging resources
Leading:

Influencing others
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to work toward goals
1) Planning is the process of determining the organization's goals and
objectives and making the conditions for their achievements. The
types of planning will depend on the level of managers who are
engaged in the organization and on the size and type of the
organization.

2) Organizing is the process of establishing formal relationships
among people and resources in order to reach specific goals and
objectives.

3) Leading is the process of setting direction for the organization,
groups and individuals and it also influences people to follow that
direction.

4) Controlling is the organization's systems, processes and structures
that reach effectively and efficiently goals and objectives. It involves
coordinating the various job roles and responsibilities of yourself and
other staff.

As to the organization structure it may have different levels of
managers, including top managers, middle managers and first-line
managers.

Vertical Levels of Management

TOP

MIDDLE / \
FIRST-LINE

Top (or executive) managers are responsible for overseeing the
whole organization and typically engage in more strategic and
conceptual matters, with less attention to day-to-day details. Middle
managers work for top managers and are in charge of a major function
of the department. First-line managers work for middle managers and
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are responsible for managing the day-to-day activities of a group of
workers. Note that you can also have different types of managers
across the same levels in the organization. A project manager is in
charge of developing a certain project, e.g., development of a new
building. A functional manager is in charge of a major function, such
as a department in the organization, e.g., marketing, sales,
engineering, finance, etc.) A product manager is in charge of a product
or service. Similarly, a product line manager is in charge of a group of
closely related products. General Managers are in charge of numerous
functions within an organization or department.

To create an effective organization, managers also must be
competent in making decisions, holding meetings, negotiating,
motivating employees, etc.

Today the graduates of our department work as managers,
leading specialists, directors (deputy directors) on economic and
financial matters, commercial directors of the railway transport
enterprises, commercial and non-commercial firms in different
branches, etc.

Exercise 7. Single out the main points of the text and tell your
neighbour what new facts you have learnt from it. Use the
following opening phrases:

The title of the text is...

The text is devoted to ...

The text deals with ...

It is clear from the text ...

Among other things it is mentioned in the text about ...
I find the question of ... very important because ...

Exercise 8. Work in pairs. Answer the following questions:

1 What speciality have you chosen?

2 What subjects are you delivered?

3 How many functions is management based on?

4 What is leading (planning, controlling, organizing)?
5 Which levels of managers can you name?



© What qualities do managers have to possess in order to create an
effective organization?
7 Where do the graduates of your department work after graduating?

Exercise 9. Fill in the table according to the text.

Levels of Managers Their Functions
Top-manager

is in charge of a major function
of the department

y

Exercise 10. Complete the sentences.

A project manager is someone who is in charge of ...... :
General Manager is someone who ...... :

A product line manager is someone ...... :

A functional manager is ...... :

A product manager ...... :

Exercise 11. Match the verbs in column A with the nouns in
column B. Then make up sentences using the completed
collocations.

A B

to reach decisions

to set speciality

to make relationships
to influence meetings



to choose projects

to establish people
to develop direction
to hold goals

Exercise 12. Think it over and write an essay on the following
topic:

“The variation of managerial jobs in the organization
structure”.

Exercise 13. Decide whether the following statements are true or
false and then correct the false statements:

1

2

O\ LD B

To be qualified specialists we should have profound knowledge in
the field of management.

Organization is a social, administrative structure formed to pursue
certain goals.

Planning is the process of setting direction for the organization,
groups and individuals and it also influences people to follow that
direction.

There exists one level of managers in organization structure.

Top managers pay much attention to day-to-day activities.

General Managers are in charge of developing a certain project.

The graduates of our department work as managers, leading
specialists and directors at different enterprises.

Exercise 14. In each line choose one word that doesn’t belong to
the group and explain why you think so.

1 To control, to organize, to manage, to incur, to arrange.
2 Project, plan, scheme, staff, design.

3 Business, organization, company, enterprise, subject.

4 Employee, economist, job, manager, director.



5 Level, goal, objective, task, aim, purpose.

Exercise 15. Express the same in English.

1

2

A — cryneHT apyroro Kypcy ¢GakyibTeTy €KOHOMIKH TPaHCIOPTY.
Mos crieriaabHICTh — MEHEKMEHT OpraHi3allii.

OyHKIIT MEHEIKMEHTY 0a3yloThCsi Ha YOTUPHOX OCHOBHHX
NPUHIMIIAX:  KOHTPOJb, IUIAHYBaHHS, TMpOIEC  oOpraHizaiii,
KEepyBaHHS.

MeHemKMEHT — 1€ rpyna JoAei, sKi TOJOBHUM YHHOM €
BIIMOBIIAJILHUMU 32 IPUHHATTS PillieHb B OpraHi3aliii.

Opranizaiiss — 1€ couliajibHa, aJAMIHICTpaTUBHA CTPYKTypa, sKa
CTBOpPEHA BUKOHYBATH II€BHI I111.

MeHe)KMEHT BHUKOHYE JBl TOJOBHI POJIi: POJb MNPHUIMaIOYoro
pilieHHs Ta iIHPOpMAILIIiHY POJIb.

OpranizaiiiiiHa CTpyKTypa BKJIIOYa€e B ceOe pi3HI piBHI MEHEKEPIiB:
KEpPIBHUK BUIIO1 JIAHKHU, KEPIBHUK CEPETHBOI JJAHKH Ta

KEPIBHUK MEPIIOTO PIBHS.

[Ilo6 cTBOpUTH e(QEeKTUBHY Oprasizaiilo, MEHEIKEpPH ITOBHHHI
KOMIIETEHTHO MPUMMAaTH PIIICHHS, BECTU MEPEroBOPHU, MPOBOJAUTH
310paHHsl, 320X04YyBaTH MPAIIBHUKIB Ta 1HIIIE.

Bunyckauku Hamoro (¢akyabTeTy MpalioloTh MEHEIHKEpaMH,
TUPEKTOpaMH, IPOBIIHUMH CIICIiaJliCTAMH B KOMEpPIIMHUX Ta
HEKOMEPIIIHUX YCTaHOBaX.

Exercise 16. Try to remember the following phrases
(conversational formulas):

I would like to ask ... — S xoTtiB Ou 3anuTaTH ...
I see. — Po3zymiro.
To my mind ... — Ha moro nymKYy ...

Yes, indeed. — Tak,mificHo.

I agree with you. — [Toromxyroce 3 Bamu.

What do you mean? — o T1 Maemn Ha yBaszi?

If I understand you right ... — k110 s Bac BipHO po3yMilo ...
Yes, it happened. — Tak, 1ie TpamaseThCs.

I’m interested ... — MeHe 1IIKaBUTH ...

Correctly. — Bipno.
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As far as I know ... — Hackinbku 5 3Haro ...

[t seems to me ... — MeH1 37a€ThCH ...

Do you really think so? — Bu aificHO Tak BBaxkaete?
Certainly! — 3Buyaiino! Apxex!

Will you explain me please ... — [losichu MeHi, Oyab jacka ...
By the way (by the by) ... — Jlo peut ...

What’s the matter? — Y yomy cipaBa?

Really? — Hificno?

I think that ... — S ramaro, mo ...

Read the dialogues given below and try to reproduce them.

Dialogue 1

- I would like to ask what managers need in order to manage
people well.

- They need to understand that there are things that motivate
everyone and these are some very familiar, common themes like,
people care about their families, everybody needs to be respected, etc.

- [ see. Have you ever faced with the difficulties? What are they?

- Yes, it happened. The most difficult thing is to understand how
everybody is unique and different, and different to the way you, as a
manager, are.

- And what is the secret to solve this problem?

- To my mind the secret here, therefore, is to try to know what the
world looks like through the eyes of another person who reports to you.

- [ agree with you. But what is the best way to do that?

- In order to do that, you need to perfect the art of asking
questions and listening to people.

- What do you mean?

- I mean asking not just any questions but questions that really
tell you about what a person's drivers, unique motivators are, and what
a person's concerns are in this situation that you share.

Dialogue 2

- I'm interested in what are some of the problems facing new
businesses, in your experience?

11



- [ think that some of the problems facing new businesses are
really to do with management skills.

- Correctly. So how is a new business formed?

- Often a new business is formed out of somebody who has a
really good idea, has a really good hobby, has a really good
knowledge of a certain thing, such as anything from biology to
carpentry, and they form a business out of that core knowledge.

- Yes, indeed. But what is the main real problem of the modern
new businesses?

- As far as I know the problem is they don't have enough
business knowledge such as knowledge of finance and book-keeping,
of marketing and human issues and these need to be integrated in a
small business.

- If I understand you right there is a lack of business and
management skills in the new businesses.

- Yes, it is really the main problem with 90 per cent of that I
work with.

Exercise 17. Complete the notes according to the dialogues.

1 Being a good manager, you need to understand that there are
themes which ...... , such as families, or the fact that everyone
wants to make a difference and needs to be respected.

2 In addition, you also need to understand how everyone is ...... to
the way you, as a manager, are.

3 The secret is to try to know what the world looks like ...... of
another person.

4 In order to do that, you need to be very good at asking questions
and ...... :
5 The main real problem of the modern new businesses is ...... :

UNIT 2

Exercise 18. Make up your own dialogue on the topic
“Management is nothing more than motivating other people” using
the conversational formulas from exercise 16.

12



Exercise 19. Read and translate the text into Ukrainian. Supply it
with the title.

1 Each company, firm, joint venture, stock-holding company,
concern, bank, fund has its own complicated business structure and
the staff which is necessary for the work. But still there are some
general principles how to organize the work at the enterprise.

2 The Managing Director or the Chief Executive or the President
is the head of the company. The company is usually run by a Board of
Directors - each Director is in charge of a department. The Chairman
of the Board is in overall control and may not be the head of any
department. The Vice-President or Vice-Chairman is at the head of the
company if the President or the Chairman is absent or ill.

3 Most Companies have Finance, Sales, Marketing, Production,
Research and Development, Personnel, Tax, Logistics Departments.
These are the most common departments, but some companies have
others as well. Most departments have a Manager, who 1s in charge of
its day-to-day running, and who reports to the Director. The Director
is responsible for strategic planning and for making decisions.

4 Let's dwell on' some positions in details. General Manager has
to supervise and lead the company's employees, maintain relations
with customers, execute sales contracts and represent the company at
fairs and conferences. Sales Manager supervises sales activity,
maintains a positive relationship between the company and its clients;
he must have extensive sales experience. Excellent communication
and management skills are required.

5 Finance Manager must have strong accounting® experience
including maintenance of budgeting, forecasting® and costing®. The
marketing department is headed by a Marketing Manager. He plans,
directs and executes all marketing activity, initiates and implements
advertising strategy and promotional’ programs. Besides, he must have
commercial experience, manage a team and lead personnel.

" dwell on — moKIamHO 3yMUHATUCA HA
? accounting — OyXranrepcbKa cripaBa
> forecasting — IporLo3yBaHHs

* costing — KanbKyJsnis cobiBaprocTi

13



> promotional — CTUMYIIOHOUMIA

Exercise 20. Answer the questions to the text.

1 What does each company, concern or bank have?

2 What is necessary for the work of organizations?

3 Who is the head of the company?

4 In what cases is the Vice-President at the head of the company?
5 What does General Manager supervise and lead?

6 Why must Sales Manager have experience?

7 Are there any principles how to organize the work?

8 What does Finance Manager maintain?

Exercise 21. Complete the sentences and translate them.

1 Each Company has its complicated ...

2 Each Director is...

3 The Chairman of the Board is...

4 The Vice-President is at the head of the company if ...
5 There are the most common ...

6 The Director is responsible for...

7 General Manager has to supervise and lead...

8 The marketing department is ...

9 Finance Manager must have strong...

10 The marketing manager must have commercial ...

Exercise 22. Find in the text English equivalents to the following
words and word combinations.

CywMmicHe miJINPUEMCTBO, aKI[IOHEpHA KOMIMAaHIsl, 3arajbHl MPUHIINIIY,
KEpIBHUK KOMITaHIi, HEOOXIJHHWI JjIs1 pOOOTH, T0JIOBA IPABIIIHHA,
BIJICYTHil qu XBOPH, MepCoHal, MOJaTKOBUU BIJIILII,
BiANOBiAaJIbHUMN, CTpaTeriuHe IUIaHyBaHHS, CIyKOOBII,  BIJILI
JOCIIJKEHHSI Ta PO3BUTKY, CIIOCTEpIraTH 3a CiyXOoBIsAMHU (ipmu,
MEHEKEP MO 30yTy.

Exercise 23. Rewrite sentences using Passive Voice.

1 They organized the work on some general principles.
2 The President heads the company.
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3 The Chairman of the Board controls the work of the departments.
4 He represents the company at fairs and conferences.

5 Sales Manger supervises sales activity.

6 The state created the corporation.

7 Somebody determines the prices in the markets.

Exercise 24. Join the sentences using if, when, until, as soon as:

Example: The President of the company will be ill.
The Vice-President will be in charge instead of him. — If the President
of the company is ill, the Vice-President will be in charge instead of
him.
1 He will organize the work at the enterprise.
He will study all the details.
2 He will work at the stock-holding company.
He will get an international certificate.
3 He will have success.
The Finance manager will have strong experience.
4 They will sign a contract.
The partners will meet.
5 Our friends will wait for us at the fair.
We will come.

Exercise 25. Find modal verbs in the sentences and translate them
into Ukrainian.

1 A marketing director must have commercial experience.

2 You should work harder to achieve good results in business.

3 Our bank can cooperate with the business structures of the city.
4 You may address your friends for the help.

5 T had to be in charge of our department because my boss was 1ill.

Exercise 26. Make up sentences using the Gerund or the Infinitive.

1 My brother would like this department (head).
2 Do you like his reports? (listen to).
3 We enjoyed the international fair (visit).
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4 The Vice-President of the Company hates these problems
(discuss).
5 I dislike my future (plan).

Exercise 27. Find Complex Object or Complex Subject in the
following sentences and translate them into Ukrainian.

1 Each company is known to have its own business structure.

2 This young man is thought to be a good specialist in this business.

3 My parents want me to become the head of the company.

4 Any firms are considered to have some departments.

5 T would like you to assist these young specialists in creating their

own business.
UNIT 3

Exercise 28. Learn economic and management active vocabulary.
Then read and translate the text.

factors of production — ¢akTOopu BUpOOHUIITBA
productivity — MpOAyKTHUBHICTh

to combine — noeHyBaTU

to acquire capital — HaOyBaTu, 3100yBaTH KamiTal
to hire and train — HaliMaTy 1 HaBYATHU

labour force — poboua cuna

to complete the task — 3aBepiuTH onepaiiiro; BUKOHATH 3aBIaHHS
to fire — 3BLIBLHATH (3 pOOOTH)

stake — yacTka kamitainy y ¢ipmi

an assembly line — ckilaganbHUl KOHBEEP

profit sharing — yyacTts y po3noiiii npudyTKy
stock ownership — akiioHepHa BJIaCHICTb

profit sharing — yuacts y po3noui npuOyTKy

Using Our Resources Effectively

The factors of production can be combined in any number of
ways, some, more efficient than others. When they are combined
efficiently productivity will be relatively high. When they are
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combined inefficiently, productivity will be relatively low. Decisions
about combining the factors of production rest with management.

In the production process, for example, it is management's
responsibility to acquire the necessary capital (in the form of
machinery, tools and equipment). Similarly, management must hire
and train the firm’s labour force and motivate the workers to do the
job. In other words, managers must employ both capital and labour to
maximize productivity.

How do managers achieve this goal? One way was developed by
Henry Ford who introduced a new way to manufacture his Model T
Ford back in 1913. Prior to that time, workers and their tools moved
from station to station to complete their tasks in building each
automobile. One slow-worker slowed everyone else. Ford introduced
an assembly line that brought the car to the worker on a conveyor belt.
As a result, each worker had to complete his task before the car passed
his work station. If a worker could not finish his task in that time, the
task was modified or he was retrained or fired.

Another way to increase productivity is to let workers participate
in designing and improving the production process. Profit sharing and
stock ownership also motivate workers. This is exactly what many
companies now do. It has been found that workers with a stake in a
firm's welfare work smarter because they get part of the profit when
productivity increases.

Exercise 29. Match the English words and expressions in the left
column with their Ukrainian equivalents in the right one.

1 to acquire the necessary capital | A BUJIO3MIHUTH 3aBJaHHS

2 to train the labour force B 3anpoBaautu

3 to maximize productivity C yyacTtb y po3noJiuii NpuOyTKY
4 to achieve the goal D 3aBepmiuTH 3aBIaHHS

5 to manufacture E B1aHOCHO HU3BLKUU

6. to complete the task F 3100yTH HEOOX1IHUI KamiTal

7 to introduce G J10CIrTu MEeTH

8 to modify the task H BupoOnsatu

9 relatively low I HaBuyaTu poOITHUKIB

10 profit sharing J MmiABUIIMTH NPOTYKTUBIHICTh
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Exercise 30. Find out the word in each group that does not match
with the other three words.

1 benefit; gain; loss; profit;

2 economic; activity; productive; responsible;

3 drug; information; innovation; application;

4 inflation; unemployment; high prices; high wages;
5 allocate; conclude; achieve; transaction.

Exercise 31. Fill in the blanks with the appropriate words and
expressions below. There is one choice you don’t need to use.

(productivity increase; standard of living, product; production,
output, population, resource)

1 A nation's is measured by the amount of goods and
services available to its citizens.

2 If the is increasing faster than the , living
standards are likely to improve.

3 When you produce more or better products with the same time and
resources, you have achieved a :

4 Input can be any that goes into the production process.
5 Productivity is usually measured in terms of per worker
per hour.

Exercise 32. Translate the following expressions into English and
make up sentences of your own with them.

EdexTuBne BUKOPUCTaHHS pecypcis, BIJTHOCHO BHCOKa
NpPOAYKTUBHICTh TMpaili, NOpuiMaTd Ha PoOOTy, y pe3yibTaTi,
MOKpalllyBaTy MPoiec BUPOOHUIITBA, OTPUMATH YaCTUHY IPUOYTKY.

Exercise 33. Answer the following questions and have a discussion
on the topic.
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1 Why 1is it essential for management to combine factors of
production efficiently?

How is it possible to do?

What is management's responsibility in the production process?
How can managers train labour force?

Why should workers participate in profit sharing?

Can you suggest other ways of increasing productivity?

AN U =W

UNIT 4
Exercise 34. Read and translate the text into Ukrainian.

Sole Proprietorship, Partnership, Corporation

1 The sole proprietorship is the most common form of
ownership. It is a business owned and managed by one individual who
has complete control of the business and acquires all profits and
suffers all losses. While 1t is relatively easy to start a sole
proprietorship, a major consideration is that the owner is fully and
personally liable for all business debts and actions. It also can be
difficult for one individual to raise the financial capital necessary to
operate the business. For these reasons, sole proprietorships tend to be
small, primarily service and retail businesses.

2 A partnership is an association of two or more people who
operate a business as co-owners. There are different types of partners.
A general partner is active in the operation of a business and is liable
for all of its debts. In small businesses with only two or three owners,
all will be general partners. A limited partner, by contrast, invests in a
business but is not involved in its daily operations.

3 Partnerships, like sole proprietorships, are relatively easy to
establish and to expand since the partners usually can raise a larger
pool' of financial capital. There are also disadvantages of a
partnership. Obviously, the profits must be shared. Also, liability* is
still unlimited, so partners are personally liable for all business actions
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and debts. A major problem is that the partners frequently have
difficulty agreeing on decisions. Dissolving a partnership also can be
difficult.

4 A corporation is a company which is chartered by the state and
is owned by stockholders. The stockholders are represented by a board
of directors and are liable for company actions and debts only up to
the amount each stockholder has invested. This feature is called
limited liability. Another advantage of the corporation is that it is
relatively easy to raise financial capital.

'pool — crinbHM Gonp
*liability — BignmoBiganbHICTH
Exercise 35. Answer the questions to the text.

1 What is the most common form of ownership?

> Who is fully and personally liable for all business debts in the sole
proprietorship?

3 How many people are there in a partnership?

What kind of partner invests in a business but is not involved in

daily operations?

Why are partnerships easy to establish and expand?

What are the disadvantages of a partnership?

What is a major problem of the partnership?

What is a corporation?

What is limited liability?

N
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Exercise 36. Complete the sentences and translate them.

1 The sole proprietorship is...

2 It also can be difficult for one...

3 For these reasons sole proprietorships ...

4 Partnerships are relatively easy ...

5 Liability is still unlimited, so ...

6 A major problem is that...

7 Dissolving a partnership ...

8 A corporation is a company which is...

9 The stockholders are represented by ...

10 Another advantage of the corporation is ...
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Exercise 37. Find in the text English equivalents to the following
words and word-combinations.

Ocoba, mokxuHaTH BCl NOpuOYTKH, TOJOBHA YyBara, (piHaAaHCOBUU
KamiTana, po3apiOHO-TOPTrOBeNIbHE MIANPUEMCTBO, 1HBECTYBAaTH B,
pPO3MOJUIATH MPUOYTKH, 3aCHOBYBAaTH, paja IUPEKTOPIB, aKIIOHED,
MiJHATH (PIHAHCOBUU KarmiTaj, CIBBIACHUKH, BIAMOBIJAIbHUN 3a BCl
Oopru, HaBIIaKu, OYEBHUIHO, JIKBIIyBaTH TOBAPUCTBO, IIepeBara.

Exercise 38. Rewrite sentences using Passive Voice.

1 Our partners achieved high revenues last month.
2 They controlled the process of distribution.

3 The stockholders share the profits.

4 The president heads the financial group.

5 They took the responsibility.

Exercise 39. Join the sentences using if, when, until, as soon as:

Example: You will get an accounting experience.
You will work in a big firm. — As soon as you get an accounting
experience, you will work in a big firm.
1 All business actions will be successful.

We will help each other.
2 He will organize the work at the enterprise.

He will study all the details.
3 We will fulfill the terms of contract.

We will inform you.
4 They won't succeed.

They will change the assortment of their goods.
5 This manager will be successful.

He will have good ideas.

Exercise 40. Find modal verbs in the sentences and translate them
into Ukrainian.

1 A good manager should know his duties perfectly well.
2 Merchandisers have to work hard to promote their goods.
3 The shareholders can lose their investments.
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4 1 think that Marketing Director must have commercial experience.
5 You may operate a business as co-owners.

Exercise 41. Make up sentences using the Gerund or the Infinitive.

1 Heloves  money (account).

2 We enjoyed the international conference (visit).

3 My children like animated cartoons (watch).

4 This sole proprietor wants tax benefits from the state (get).
5 I would like this problem (solve).

Exercise 42. Find Complex Object or Complex Subject in the
following sentences and translate them into Ukrainian.

1 They want their friends to be their co-owners.

2 The managing director knows his employees to have a good
education.

Some people don’t think the economics to be very interesting.

This young specialist is thought to be talented.

The head of our department is known to be very strict.

whn B~ W

UNIT 5

Exercise 43. Learn economic and management active vocabulary,
then read and translate the text.

unemployment benefits — qonmomora mo 6e3po6iTTIO
be made redundant — 6yTu 3BiIBHEHUM 3 pOOOTH
emphasize sth — HarosomyBaTuch MoOCh

obstruct, v — nepemikoakatu, TypOyBaTu

adopt sb' s 1dea — cxBanuTH, CIPUNHATH YUIOCH 1/I€I0
encourage investment — CIpUATH, 320X0YyBaTH 1HBECTYBaHHS
relaxation of credit — ciporeHi yMOBU KpeIUTYBaHHS
deficiency in sth — gedinut, HemocTaya 4oro-HeOy b
current account — HOTOYHUN PAXYHOK

downturn in the economy — cmaa B eKOHOMIIII
overhead costs — HakIaaH1 BTpaTH

gearing, — CIiBB1IHOIIEHHS OOPTy J0 aKTHBIB
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bottleneck, — 3aTpumka; BigcTaBaHHs
1n terms of — CTOCOBHO; BITHOCHO
recruit labour — npanesnamroByBaTu

Unemployment

The measure of unemployment currently used is the number of
persons registered as unemployed and claiming benefit. It has been
suggested that this figure understates the true number of persons
wishing to be economically active, but unable to find a job.

Causes of Unemployment

There are several categories of unemployment. It is important to
distinguish between them as they will require different treatment.

* Search unemployment. Persons who are made redundant will need
time to search for and start a new job. The time involved in such
searching may be increased by recession and the consequent fall in the
demand for labour.

* Seasonal unemployment. Fluctuations in demand for labour in
certain industries will be linked either to the seasonal nature of
production, e.g. agriculture, or to seasonal patterns of demand, e.g.
children's toys at Christmas, or summer holidays.

Technological unemployment. This may result from new
technology causing a change in the pattern of demand, e.g. where a
new product replaces one of inferior quality. It may also occur where
an established industrial process is replaced by new machinery,
requiring less labour. Skills may then become obsolete, as in steel
making, leading to sudden and often very localized increases in
unemployment. This sort of change may also be referred to as
'structural unemployment'.

* Cyclical or demand deficiency unemployment. Fluctuations of
demand, caused by the pattern of the business cycle, may compound
some of the above effects to produce sudden increases in
unemployment.

* Unemployment due to obstructions to the labour market. Monetarists
believe that this 1s the major cause of long term unemployment. They
see the excessive national bargaining power of trade unions as being
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especially important. They believe that workers are then priced out of
work by excessive increases in real wages. They also see excessively
high unemployment benefits as a cause of longer search times, thus
increasing the number of workers unemployed at a given time.

Those economists who adopt a supply side approach are likely to
emphasize the importance in creating unemployment of excessive
increases in real wages, obstructions to the labour market and high
levels of welfare benefits. Those who adopt a Keynesian approach' are
likely to emphasize the importance of inadequate levels of aggregate
demand. Their prescriptions for reducing unemployment will reflect
these views. On the other hand, those who support the supply side
approach will emphasize the importance in reducing unemployment of
restraining the power of the unions, reducing the real value of
benefits, and improving the sources of information about available
vacancies. Keynesians, on the other hand, argue for increases in
government spending, encouragement for investment in the private
sector and a relaxation of credit to encourage consumer demand and
reduce unemployment.

Responses to Unemployment

Governments may respond in a number of ways to high or increasing
levels of unemployment.

« [f it is believed that a deficiency in aggregate demand is the cause of
unemployment, it is possible to increase demand by use of a package
of measures, fiscal and monetary. Thus the government might lower
taxation and/or increase public spending. It might increase effective
demand by removing restrictions on credit creation by the banking
system and/or by lowering interest rates to induce both individuals
and businesses to borrow for consumption or investment purposes.

« If it 1s believed that imperfections in the labour market are the cause
of unemployment, the government might seek to break the power of
the unions by legislation. More modest wage increases might then
help to “price” people back into work. Alternatively, the government
might reduce the real value of benefits in order to make jobs on low
wages more attractive.

* Where specific industries or regions are worst affected, it might use
a policy of direct subsidy and regional aid measures in order to
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maintain existing jobs in the short term whilst encouraging the
creation of new jobs.

'Keynesian [kemzion] approach — the economic theories and
programs ascribed by John M. Keynes.

Exercise 44. Answer the following questions.

1 How can unemployment influence upon the economy?
2 What are the causes of unemployment?

3 How is it possible to reduce the level of unemployment?

4 What are economists’ perceptions for reducing unemployment?

5 What is the role of trade unions in restraining unemployment?
Exercise 45. Make up and write down sentences of your own

using the following words and expressions.

* to encourage investments

* high levels of welfare benefits
* to make redundant

* labour market

* the cause of unemployment

* a relaxation of credit

* public spending

Exercise 46. Put questions to the words in italics.

I The major cause of long term unemployment is obstructions to the
labour market.

2 Fluctuations of demand may produce sudden increases in
unemployment.

3 Persons who are made redundant will need time to search for and
start a new job.

4 Governments may respond in a number of ways to high or
increasing levels of unemployment.

5 It is possible to increase demand by use of a package of measures,
both fiscal and monetary.

6 The government might reduce the real value of benefits in order to
make jobs on low wages more attractive.
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Exercise 47. Open the brackets in the following sentences using,
the given words in the correct form.

1

The government (to understate) the true number of
people who (to wish) to be economically active, but
unable (to find) a job.

It is important (to distinguish) between several
categories of unemployment and (to give) them
different treatment.

Changes in technology may (to lead) to sudden

increases in unemployment.
Improving the sources of information about available vacancies

will (to reduce) unemployment.

Imperfections in the labour market (to be believed) to
be the cause of unemployment.

(to make) jobs more attractive, the government
( to reduce) the real value of unemployment benefits.

Exercise 48. Have a discussion on the topic «Unemployment». Use
the following questions as a plan.

1
2

3

o0

1 What is the measure of unemployment currently used?

Why does this figure understate the true number of people wishing
to be economically active, but unable to find a job?

What categories of unemployment are there?

Why is it important to distinguish between different categories of
unemployment?

What do the economists who adopt a supply side approach to
unemployment emphasize?

What is a Keynesian approach to unemployment?

How can governments respond to high or increasing levels of
unemployment?

What is the unemployment rate in Ukraine now?

What does the Ukrainian government do to reduce the level of
unemployment?

10 Are unemployment benefits in Ukraine excessively high?
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Exercise 49. Using active vocabulary, write a short summary of
the text (not more than 150 words).

Supplementary Texts for Reading and Discussion

Text 1
What Makes a Good Manager?

There isn't a magic formula for good management, of course, but if
you're a manager perhaps these rips will help you be more effective.

1 Choose a field thoughtfully. It's hard to be productive without
genuine enthusiasm. This is true whether you're a manager or
employee.

2 Hire carefully and be willing to fire. You need a strong team,
because a mediocre team gives mediocre results, no matter how well
managed it 1s.

3 Create a productive environment. This is a particular challenge
because it requires different approaches depending on the context.
Sometimes you maximize productivity by giving everybody his or her
own office. Sometimes you achieve it by moving everybody into open
space. Sometimes you use financial incentives to stimulate
productivity. A combination of approaches is usually required.

4 Define success. Make it clear to your employees what constitutes
success and how they should measure their achievements.

Goals must be realistic. Project schedules, for example, must be set by
the people who do the work.
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5 To be a good manager, you have to like people and be good at
communicating. If you don't genuinely enjoy interacting with people,
it'll be hard to manage them well.

You must have a wide range of personal contacts within your
organization. You must encourage these people to tell you what's
going on (good or bad) and give you feedback about what people are
thinking about the company and your role in it.

6 Develop your people to do their jobs better than you can.

Transfer your skills to them.

7 Build morale. Give people a sense of the importance of what they're
working on — importance to the company, importance to customers.

8 Take on projects yourself. You need to do more than communicate.
The last thing people want is a boss who just doles out stuff.

9 Don't make the same decision twice. Spend the time to make a solid
decision the first time so that yon don't revisit the issue unnecessarily.
However that doesn't mean you have to decide everything the moment
it comes to your attention. Nor that you can't ever reconsider a
decision.

10 Let people know whom to please. Maybe it's you, maybe it's your
boss and maybe it's somebody who works for you.

It doesn’t mean that these are the only 10 approaches a manager
should keep in mind, or even that they're the most important ones.
There are lots of others. But these 10 ideas may help you manage
well.

Exercise 1. Find in the text English equivalents for the following
words and phrases and use them in the sentences of your own:

YBOKHO; TIOCEpPEHIN; HalMaTH; 3BUIBHATH; HEBAXJIUBO, IIIXI;
JOCSITHEHHS; 3a0X04YyBaTH; 00MOBUM TyX; CKJIAJaTH yCIIX; 3BOPOTHIN
3B'I30K; MpPUHMaTH PIIICHHS; TBEPJE pIIICHHS; 3MIHUTH PIIICHHS;
MaTH Ha yBa3i.

Exercise 2. Topics for discussion.

1. Can you contradict to any of these tips?
2. What attributes should a good manager possess?
3. Do you think you could be a manager?
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METOINYHI BKA3IBKH

110 PO3MOBHOI TEMU
“Miit pax — MeHeKMEHT opraHizaiii”
3 PO3BUTKY HAaBUUYOK MPO(ECIITHOTrO CIIIKYBaHHS
JUIs1 CTYACHTIB 2 KypCy
(baKkyJbTeTy EKOHOMIKH TPAHCIIOPTY

(aHrmilicbKka MOBA)

Bignosimanbaui 3a Bumyck: Bukiamadi: O.A. [[3100a, 1.O. [1eqiit
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