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YITIPABJIHCBKI ACIIEKTH OPF"AHI?'AI_IIT BUPOBHUIITBA B YMOBAX
TPAHCO®OPMAIII BIBHEC-CEPEJOBHUIIA

Kanuuesa H.E., 0.e.n., npoghecop,
Macnoea B.O., k.e.n., oouenm
Epowkin /I.I'., macicmp (Yxp/lY3T)

V' 0ocnioocenni obrpynmosano axmyanvHicms po3poONeHHs ma 3anpoBAO0’CEHHS 3AX00i6
w000 NiOBUWEHHS ePeKMUBHOCMI OpeaHi3ayii UPOOHUYMEA 8 YMOBAX NOCMIUHOI mpancpopmayii
Oi3Hec-cepedosuwa. 3asHaueHo, WO aHani3 6NAUBY 306HIWHIX Ma GHYMPIWHIX Hakxmopie Ha
opeamizayito 8UPOOHUYMEA NIONPUEMCMEA O0380IAE€ GUABTAMU NPOOIEMHI Micys ma 3HAXO0OUMu
wsaxu  ixuvoeo ycyneuus. Chopmosano 0peanizayitino-eKOHOMIYHULL MeXaHiZM NIOBUUJeHHS
Op2aHi3aYitiHOI  2HYYKOCMI  BUPOOHUYMBA, CKAAO08I K020 3a0e3neyyloms  NOCAi008HICHb
OmMpuManHs ma o00poOLeHHs HeoOXIOHOoI IHpopmayii 3 memor 30ilUCHeHHs O0iaeHOCMUKU O
peanizayii ynpasiiHCbKoeo piulenHs w000 opeauizayii supoOHUYymMea 8 ymosax mparcpopmayii
punkoeoi exoHomiku. OKpeclieno, W0 HA OCHOBI HABEOEHO20 MEXAHI3MY MOJCHA chopmysamu
KOHYenmyaibHi — NONONCEHHS  NPOEKMYBAHHA  Op2AHI3ayiuHOi  cmMpYKmypu  YNPAGIiHHS
NIONPUEMCMBOM Yepe3 NOEOHAHHA CUCMEMHO-YIIb08020 mMda (DYHKYIOHAIbHO-MEXHOI02IUHO20
nioxoais.

Knwuoei cnosa: opzanizayia eupoonHuymea, ynpaeiinHsa, niONPUEMCHE0, eKOHOMIYHA
HecmaodinbHicMb, 3MIHU, ZHYYKICIb, eheKmUBHUIL PO3BUM OK
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The instability of the market environment is, first of all, fluctuations in business activity, an
increase in unemployment, inflation, shortage, lack of production capacity, etc. Under such
conditions, before the management of enterprises, the task of rapid adaptation to the
transformations of the external and internal environment, by introducing measures to improve the
efficiency of productive resources and reduce costs. After all, the construction of a flexible
organizational structure of the production process and optimal management of it are the main
factors of development and ensuring the competitiveness of the enterprise. The organization of
production is the main direction of the organization of the enterprise as a whole and is defined as a
set of measures for the development, implementation and improvement of the production process at
the enterprise. But the dynamism of the economic system, accelerating the rates of scientific and
technological progress, digitalization leads to a practically continuous process of changes in
technology, technologies and organization of production at the enterprise. And economic and
political fluctuations in the country that led to a violation of logistics, a decrease in the level of
sales of products, deterioration of the financial state, etc., to provoke the crisis in the production
system. Under such conditions, production should objectively strive to acquire and maintain its
effectiveness. Formation at the enterprise of the organizational and economic mechanism for
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increasing the organizational flexibility of production, which would correspond to the new
conditions for conducting economic activity and contributed to the adaptation of production to
constant transformations of the environment is one of the directions of solving the problem of
perceiving the enterprise with the conditions of an unstable economic situation. The components of
the mechanism provide a sequence of obtaining and processing the necessary information in order
to diagnose for the implementation of a managerial decision on the organization of production in
the conditions of transformation of a market economy. On the basis of the above mechanism, it is
possible to form the conceptual provisions of the design of the organizational structure of
enterprise management through the combination of systemic and functional and technological
approaches, the simultaneous use of which is conditioned by the specific conditions of the

enterprise.

Keywords: organization of production, management, enterprise, economic instability,

changes, flexibility, efficient development.

ITocTanoBKka mpo0JieMu Ta ii 3B’A3KH 3
HAYKOBHMHM 4Y¥ NPAKTHYHHUMH 3aBJAaHHAMHU.
Ha opganumii 4yac Maibbke Bcel  BITUM3HSHI
MIMPUEMCTBA 3HAXOASATHCA B CTaHI KPHU3H.
ExoHoMiuHa Ta MOJITHYHA CHUTYalii B KpaiHi Ta
3a 1i MeXKaMM € TOCUTh HECTAaOLIbHUMHU, 110 Mae
Oe3mocepeiHii  BIUIMB Ha BCIO BITYM3HSHY
e€KOHOMIYHY cuctemy [1].

HecrabinbHicTh PHUHKOBOTO
Cepe/IoBUINa — IIe, B MEPITy Yepry, KOJIUBAHHS
IUIOBOi ~ aKTUBHOCTi,  3pOCTaHHS  DIBHA
0e3po0ITTH, 1H} SIS, nedinur,
HE/103aBaHTAKEHHS BUPOOHHYUX MOTY>KHOCTEH 1
T.JO. 3a TakuX YMOB TIiepell KEPiBHUIITBOM

MiIPUEMCTB ~ TOCTAa€  3aBIaHHS  MIBUIKOI
aganTarii 10 TpaHchopmarlliii 30BHIIIHBOTO Ta
BHYTPIITHHOTO CEpeIOBUINA, HUISIXOM
3aMpOBA/KEHHS 3aXOJiB 3JaTHHUX ITiIBHIIUTH
e(EeKTHBHICTb ~ BUKOPUCTAHHSI  BHUPOOHMYHUX
pecypciB  Ta 3MEHIIUTH BUTpPaTU. AJDKe

moOy0Ba THYYKOI OpraHi3aliiHol CTPYKTypH
BUPOOHWUYOrO0  TMpolecy W  ONTUMAalbHE
YOpaBIiHHA HEI € OCHOBHHMH (aKkTopamu
PO3BUTKY Ta 3a0e3meueHHs
KOHKYPEHTOCITPOMOYXHOCTI TiIPUEMCTRBA.

AHali3  OCTaHHIX  JOCJIIKEeHb |
nyoJikamiin. [Ipobnemu 3a0e3mneueHHs
€(EeKTUBHOTO PO3BUTKY IMIAMPUEMCTB MUIIXOM
YIOCKOHAQJIEHHS ~ OpraHizamii ~ BHpPOOHHIITBA

po3kputro B poborax Konmpamoa O. M.,
Bamenka A.A., XBoctina I.M., Ssmaka M.IO.,
[apus I'.l.,, Hecrepenka C.B. Ta in. [2-6]. ¥V
CBOIX  JIOCHIJKCHHSX BOHU  PO3TIISIAIOTH
MIIXO0IU Opraxi3ailii BUpOOHMIITBA ITiATPUEMCTB
B CYYaCHHX YMOBaX TrocCmloJaproBaHHS. Auie,

MOTIPY  YHMCENbHI HAyKOB1 ImyOuikaiii, He BCl
acrieKTH  (DYHKIIIOHYBaHHS  IMANPUEMCTB B
yMOBax TpaHc(opmallii pHHKOBOTO CEpe0BHUIIA
OyJ10 BUBYECHO.

MeTta CTaTTi. JlocmimKeHHs
YIPaBITIHCHKHX aCIeKTiB oprasizartii
BUPOOHHUIITBA CY4YacHOTO MiANPHEMCTBA B

YMOBax MOCTIMHKUX 3MiH y 013HEC-CepeIOBHIIII.
Buxknan OCHOBHOI'O Mmarepiajiy
aocaigxeHHsi. BUpoOHUIITBO — 11€ MOCTIHHUN
IpoIleC PO3BUTKY MiJIPUEMCTBA, OpraHi3aris
SIKOTO 3a0€e3Meuye BUMYCK MPOAYKIIT MIITXOM
B3a€MOJIIT MiAPO3JLUTIB, MaTepiaibHUX PECypcCiB
Ta  KaJpiB. Opranizarnis BUPOOHUIITBA
PO3IMOBCIO/IKYETHCS Ha BCi CKJIQJIOB1
BUPOOHMYOI CUCTEMH IMANPHUEMCTBA Ta aCTICKTH
Horo BUpOOHUYO-TOCTIONAPCHKOI AISLTBHOCTI [7].
PamionansHa oprasizairisi BApOOHHUIITBA
3aKJII0YA€THCS B 00’ €THAHHI BCi€l CYyKYIHOCTI
PI3HOPITHUX KOMITOHEHTIB, IO 3a0e3MeUyroTh
npolec  BUPOOHMIITBA, y  mimicHy @ i
BUCOKOC(DEKTUBHY BHPOOHMYY CHCTEMY, BCi
€JIEMEHTH SKOi peTeNbHO MifiObpaHi OauH 10
OJTHOTO 3a BCIMA acMeKTaMu ixX (QyHKIIIOHYBaHHS
[7]. Takum YMHOM, Oprasi3aiis BUPOOHHLITBA €
OCHOBHHMM HANpPsIMKOM OpTaHi3alii JisiIbHOCTI
MIIPUEMCTBA 1 BU3HAYAETHCS K KOMILJICKC
3aX0diB 3  PO3pOOKH, 3OIICHEHHT  Ta
YIOCKOHAJIEHHS BHPOOHHUYOrO0 TIpOIeCy Ha
mianpueMCTBI [8]. Ane nUHAMI3M €KOHOMIYHOI
CUCTEMH, TPUCKOPEHHS TEMIIB HAyKOBO-
TEXHIYHOTO porpecy, nrdposizarris
OpU3BOAATh 10 TPAKTHYHO Oe3MepepBHOTO
mporiecy 3MIH B TEXHiIll, TEXHOJOTIAX Ta
opraizauii BUpOOHHMIITBA Ha MIANPUEMCTBI. A
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€KOHOMIYHI Ta TMOJITHYHI KOJIMBAaHHSA B KpaiHi,
o0 TOpU3BEIM [0 TMOPYIIEHHS MaTepiaibHO-
TEXHIYHOTO 3a0e3MedYeHHs, 3MEHIICHHA pIBHA
30yTy MOpoAyKuii, NOripiieHHs (iHAHCOBOTO
CTaHy TOINO, CIPOBOKYBAaTH KpHU3y B CHUCTEMI
BUpoOHUITBA [9]. 3a TakuX YMOB BUPOOHHIITBO
Mae OO0 ’€KTHMBHO TIparHYTH JO HaOyTTd Ta
YTPUMAaHHS CBO€1 €(PeKTUBHOCTI.

HeoOximHo  Big3HAUWMTH, 1O  TpH
peamizamii 3MiH B CTPYKTypl YIpaBJiHHSA
HiANPUEMCTBOM JY)K€ YaCTO BUHUKA€ HETaTUBHA
peakilis, TOB'sI3aHA 3 PO3pUBAMHU HAasIBHUX
opraHizaiitHux 3B'SI3KIB, CTEPEOTUIIAMU
MOBEIIHKK, 3MIHOIO KpHUTEpiiB poboTm Ta
MOSIBOIO HOBOI CTPYKTypH. IIpoTHaito BUKIHMKae
HE HOBa cucTema (opraHizaiiiiiHa CTpPYKTypa
yIOpaBliHHSA), @  caMe  TMpouec  3MiH,
HEBH3HAYCHICTh Ta HE 3pO3YMUTICTh
TpaHcopmMariii, Mo MPU3BOAUTH J0 3HUKCHHS
€(heKTUBHOCTI HOBOBBE/ICHB, TIOSIBU J0JIaATKOBHX
BUTpAT, 30UIBIIEHHS 4Yacy Ha BUKOHAHHS
3aBlaHb 1 T.J. 3a TakUX YMOB BaKJIHMBUM
(bakTOpOM € 3aXOAM LIOJO0 MPHCKOPEHHS 3MiH.
IxHe 3acTocyBaHHS 3MEHIIye HEBU3HAYEHICT

HACTIJKIB U1 MIANPUEMCTBA B IJIOMY Ta HOTO
OKpEMUX POOITHHKIB. Ane CBOEYACHE
pearyBaHHsl MiJNPUEMCTBA Ha 30BHIIIHI Ta
BHYTpIIIHI TpaHchopMallii Jae MOXIHMBICTH
30epertT CBOI TO3WIlI HAa PHHKY Ta OyTH
KOHKYPEHTOCIIPOMOXHUMH [10]. Amxe
(G yHKIIIOHYBaHHSI M ITPUEMCTBA B
HaBKOJIMIIIHBOMY CEPEOBHII Nependayae
JIQHIIOTOBY  peakiiio», B  fAKIH  3MIHH
30BHIIIHBOTO  CEPENOBHUINA  MPHU3BOAATH 10
TpaHchopMmalliii BHYTPIIIHBOTO  CEPEIOBHILA,
[0 BHMarae 3MiH YOpPaBJIiHHA Ta OpraHi3aiii
BUPOOHUIITBA, B 3AJICKHOCTI BiJI I[iJIeH, 3aBlIaHb
Ta CTpaTerid PO3BUTKY MiAMPUEMCTBA.

dopmyBaHHS Ha i AMPUEMCTBI
OprasizariitHo-eKOHOMIYHOTO MeXaHI3My
T ABUILIEHHS oprasi3ariiHo1 THYYKOCTI
BUPOOHMIITBA, SIKWA OW BIAMOBIIAB HOBHUM
YMOBaM BEJICHHS TOCHOAAPCHKOI MisSUIBHOCTI Ta
CIpusB afanTarlii BUPOOHMUIITBA 10 TOCTIMHHMX
TpaHchopMalliif 30BHIIIHBOTO CEPEJOBUIIA €
OJIHUM 13 HampsMIiB BUPIMICHHS MpoOIeMu
CIPUIHATTS MiJIPUEMCTBOM YMOB HECTaO1IbHOI
eKOHOMIYHO1 cuTyanii (puc. 1).

Amnaini3 Tpancdopmanit
30BHINIHKOTO Ta

BuBuenHus meTomaiB
yHOpaBJiHHS Ta agarnTaiii

dopmyBaHHs LiJIeH Ta
3aBJAaHb PO3BUTKY

BHYTPINIHBOIO CepPEeIOBUILIA OiaIpUEMCTBA
[ ]
| JiarHoctuka opradisailii BUpOOHHIITBA |
| YnpaBaiHCBKE pillleHHs |
[ ITHcTpy™MeEeHTH |
T - . T
! TUIaHyBaHHS | | OILIIHKA | [ xouTponr | [ motmBamis | !
Y A
| Pesynprarn |
! I
I - : I
! Onrumizanis |
I OHOBJIEHHS . . ITokpanieHHsT yMOB . |
I Buxin Ha HOBI pPUHKH TEXHOJIOTIYHUX |
I MPOJTYKIIT podoru . "
I pOIIEeCiB |
I
! :
! I
I . . .
| CKOpOYCHHS ITinBUILICHHS ITpuckopeHHs Onrumiszanist :
! BUTpAT edekTUBHOCTI ajparnrariii 10 3MiH IepCcoHalTy !
I
I
I

Puc. 1. Opeanizayitino-exoHomiunutl Mexauizm nio8uUweHHs OpeaHi3ayiuHoi eHYYKOCMI

8UPOOHUYMEA
CknamoBi  MexaHi3My  3a0esnedyioTb HeoOXimHO1 iH(opmalii 3 MeToro 3aiHCHeHHS
MOCTIIOBHICT,  OTpUMaHHS Ta OOpOOJCHHS JIarHOCTHUKH ISl pealtizallii yrpaBIiHCHKOTO
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pillIeHHsT IIOAO OpraHi3amii BUPOOHHUIITBA B

yMOBax TpaHc(opmallii puHKOBOi €eKOHOMIKH.
JliarHocTrKa opraHi3anii BHPOOHHIITBA

— IIe KOMIUIEKC 3aXOJliB, CIPSMOBaHUX Ha

BUBYCHHS CTaHy, piBHI Ta e(QEeKTUBHOCTI
opravizamii ~ BUpPOOHMYMX  TIPOLIECIB  Ha
MIIPUEMCTBI,  BHUSIBJICHHS  TIepeBar Ta

HE/OJIKIB, (pOpMyBaHHA METH Ha KOHKPETHHUX
HaTpPsIMiB BIOCKOHAJICHHSI.

[Iporlec  miarHOCTHUKU
npobieM Ha MTiANPHEMCTBI
HAaCTYITHUX €TarliB:

1. 30upaHHs Ta aHami3 MJAaHUX IIPO
e(heKTHUBHICTh pOOOTH KOHKPETHOTO 00'€KTa;

2. BH3HaAuYCHHA NPOOIEMHU;

3. anamis MPUINH
npobaemu;

4. dopmymtoBaHHS
npobaemu;

5. BCTaHOBJIEHHS
NPUYMH, [0 TMPU3BOIATH
npoOeMHu.

Ha ocHOBI HaBeneHOro  MexaHi3My
MOXHa c(hOpMyBaTH KOHIICTITYaIbHI IMOJIOKEHHS
NPOCKTYBAaHHS  OpraHi3allifiHOI  CTPYKTYypH
YOpaBIiHHS MANPUEMCTBOM dYepe3 IO€THAHHS
CHUCTEMHO-IIUILOBOTO  Ta  (YHKIIOHAJIBHO-
TEXHOJIOTTYHOTO MIIXOIB, OJIHOYACHE
3aCTOCYBaHHS KOTpHUX 3YMOBJIIOETHCS
KOHKPETHUMH YMOBaMH POOOTH TiANPUEMCTBA.

Ponp  cuCTEeMHO-IIIBOBHN  TIAXOAY
3aKITIOYAETHCSA Y (POPMYBaHHS CTPYKTYPH LUK
MiIPUEMCTBA, BU3HAYCHHI HA IMiil 0a31 QyHKIii
YIpaBIiHHS Ta iXHE oprasizariiiine
opopmrenns. IlepeBaramu HaHOTO MIAXOAY €
MOXJIMBICTh BpPaxXyBaHHSA CHEIU(IYHUX YMOB
TiSUTBHOCTI KOHKPETHOTO MiJIMPUEMCTBA, 3MiHA
mpu ToTpedl CKIIaMy Ta 3MICTY YIPaBIIHCHKHX
GbyHKIIIH, IIPOEKTYBAHHS Pi3HOMaHITHUX
opranizarmiitaux Gopm (JIiHIHHO-()YHKITIOHABHI,
MIPOTPaMHO-LILJIbOB1, MATPHYHI TOIIIO).

BUPOOHUYHX
CKJIaJJa€ThCs 3

BUHUKHCHHS

Ta  YTOYHCHHS
IIOCJII JOBHOCTI

J0 BHHUKHCHHIA

CytHicTh (hyHKITIOHAJIEHO-
TEXHOJIOTTYHOI'O X0y noOynoBu
OpraHizamiiiHoi CTPYKTypH 3aKIIOYa€ThCs Y
parrionamizaiii IIOTOKIB iH(popmarii Ta
TEXHOJIOTII, a TakoX crmocobax 1ii 0OpoOKwH.
Takuiét migxim 3abe3nmedye  CIPOMOXKHICTH
JOCUTh  TIOBHO  BpaxyBaTh  OCOOJUBOCTI

KOHKPETHOI opraHi3ailii, € THy4KUM Ta

yHiBepcanbHUM. Hemomiku 3acTocyBaHHS 1IOTO
MiIX0My TOB'I3aHI 3 HEOOXITHICTIO BHECEHHS
CYTTEBHX 3MiH JI0 CHCTEMH 00Iry JOKYMEHTIB Ha
MIPUEMCTBI, 110 3aBXKIM BUKIUKAE TPY/THOIIIL.

TakuM YWHOM, TIO'€THAHHS 3a3HAYCHHX
MiXOMIB T03BOJIHTH ITiIPUEMCTBY:

- 3a0e3neunTH BHCOKHI piBEHB
€KOHOMIYHO1 e()eKTUBHOCTI;

- JIOCATTH THYYKOCTI Ta
OaratoBapiaTUBHOCTI BHUPOOHUYIHNX Ta

YIIPaBIIiHCHKUX MPOLECIB;

- MIHIMI3yBaTu HEBUPOOHMUY1 BTPATH;

- MOJEpHI3yBaTH coliajbHy chepy;

- ONTHUMI3YBaTH KaJpOBHH CKIA;

- MIHIMI3yBaTH piBHI CKJIQJHOCTI;

CIIPOCTUTH BHPOOHHUYI MPOIIECH.

BucnHoBku. BupoOHUIITBO TpoayKiii €
OCHOBHMUM  BHUJOM  (DYHKI[IOHYBaHHS  JJIsi
OUTBIIOCTI MIANPUEMCTB, a CYYaCHHH PHHOK
IUKTYE TOCUTHh JXOPCTKI YMOBH JUIsl BEICHHS
rocnofapchkoi aisuibHocTi. Tomy mignpuemcTBa
MalTh 3HAXOJWTH HOBI MIAXOAW Ta HANPSIMHU
JUIS ~ «BWDKMBAaHHS», a BHECCHHS 3MIH B
oprasizarito BApOOHUIITBA € OJHUM 13 HAaMEHIII
BUTPATHHX IT1IXOIIB.

Taxum YHHOM, oprasizarfis
BUPOOHUIITBA BHUCTYMA€ OJHUM 3 OCHOBHHX
YUHHUKIB 3a0e3neYeHHS €(heKTUBHOTO
(GyHKLIOHYBaHHS MiANPHEMCTBA B  YMOBax
Tpanchopmariii 6i3Hec-cepeIoOBHIIA.
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